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Exit publication paper

Å Sequential closing of publication paper Q1 2021

Grow pulp

Å Invest in increased CTMP pulp production located at Ortviken

Sales declined 13% vs Q3 2019

Å Price/mix -4%, volume -10%, currency 1%

EBITDA1 down 24% vs Q3 2019

- Impact of decision to exit publication paper

- Unplanned production stop at Östrand

- Lower selling prices 

+ Lower raw material costs 

Acquisition of forest in Latvia - 20,000 ha land 

New climate target for 2030

3Note: 1) Excluding effect of one-off items related to discontinuation of publication paper.
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Note: Excluding effect of one-off items related to discontinuation of publication paper. 

1) ROCE for the industrial segments; Wood, Pulp and Paper. ROCE calculated as LTM. 

EBITDA margin

24%

Industrial ROCE 1)

4%

Net debt/EBITDA

2.0x

EBITDA (SEKm) 

1,032 -24%
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Net sales (SEKm) EBITDA (SEKm) EBITDA margin

Stable wood supply to industries

Sales down 20%

- Lower volumes to Ortviken and Östrand

- Lower pulpwood price

EBITDA up 33% 

+ Higher harvesting from own forest

+ Higher earnings from revaluation of biological assets

- Lower pulpwood price
Price development ïPulpwood and Sawlogs
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Net sales (SEKm) EBITDA (SEKm) EBITDA margin

Price development ïSolid Wood Products

High demand, leading to increasing prices 

Sales up 3%

+ Better sales from building and supply solutions

EBITDA up 7%

+ Better margins on building and supply solutions
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Net sales (SEKm) EBITDA (SEKm) EBITDA margin

Price development ïNBSK Pulp

Unplanned production stop in July impacted 

volumes and costs, good production after restart

Sales down 13%
- Lower prices

- Volume loss due to unplanned production stop

EBITDA down 49%
- Unplanned production stop in July

- Lower prices 

- Lower energy prices

- Planned maintenance stop

+ Lower raw material costs and positive currency effects
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Softwood pulp inventories (days of supply)

Softwood pulp price (USD/t) vs deliveries (Mt) Hardwood pulp inventories (days of supply)

Source: PIX, PPPC.

Average

Average

20

25

30

35

40

45

50

20

30

40

50

60

70

80

22.0

22.5

23.0

23.5

24.0

24.5

25.0

0

200

400

600

800

1,000

1,200

1,400

NBSK PIX Price Europe

Global Softwood Kraft deliveries (RHS)

Limited supply due to maintenance downtime

Å Maintenance stops moved to autumn

Å Majority of producers having 5-30 days stops 

Positive price signals

Å Positive signals from China

Å 40 USD price increase announced from Oct 1, 

negotiations ongoing
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Price development ï

Kraftliner

Price development ï

Publication paper (LWC)

Net sales (SEKm) EBITDA (SEKm) EBITDA margin

Low publication paper demand

Low capacity utilization, impacted by exit decision

Sales down 24%

- Lower kraftliner and publication paper prices

- Lower publication paper volumes

EBITDA down 58%

- Lower kraftliner and publication paper prices

- Lower publication paper capacity utilization

- Planned maintenance stop in Munksund
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Kraftliner deliveries Europe (RHS)
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Kraftliner inventories (days of supply)

Price (EUR/t) vs Kraftliner deliveries (Mt) European Box demand (index)

Source: Euwid, Numera.

Average

Recovery after large demand drop in Q2

Å Long term growth of European deliveries

Å Inventories days rose in Q2 driven by postponed 

maintenance now back to average in late Q3

Price decreased in Q3, price increases announced in Q4



Exit publication paper

ÅSequential closing of the three paper machines during Q1 2021

Investment in increased pulp production

Å300,000 tonnes CTMP at Ortviken

ÅLow CAPEX and cash cost per tonne

ÅCAPEX starts early 2021

ÅStart-up beginning of 2023

Renewcell to establish textile recycling at Ortviken

ÅSCA to rent out space and supply utilities

Growing

forest asset

Increased

value from

each tree

Invest in integrated value chain:

Å Grow Pulp 

Å Grow Kraftliner

Å Renewable energy new segment

Å Reduce exposure to Publication Paper

Increase forest holdings:

Å Increase growth and harvesting level

Å Acquire forest land

Å Optimize nature conservation

�;

�;

Profitable growth strategy


