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market for baled pulp
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supports forest owners
in northern Sweden

New trade agreement
with Japan

Ships Agency prepare
for vastly increased
maritime traffic

We do what
it takes
Our customers are highly dependent on a fully functioning
logistics chain. The industries of northern Sweden are far
from their markets, making it more demanding to ensure ontime deliveries. We work every day to reduce lead times and
increase the competitiveness of our customers.
In Sweden, recent months have been marked by
industrial action in ports called by one of the two trade
unions representing dock workers. SCA Logistics’ ports
and terminals at Umeå and Sundsvall have been affected
by these strikes; however, in the midst of this unfortunate
situation, SCA Logistics’ personnel have stepped up to take
on extra responsibilities. Staff whose duties at the ports do
not normally include stevedoring, but who nonetheless have
the necessary competences to perform such tasks in ports
and terminals, have set aside their normal duties to perform
jobs such as loading ships at the quayside. Members of

the management group have left their desks to sling timber
packages and secure loads.
Even our customers have offered to send their own
employees, for example machine operators, to our Umeå
or Sundsvall terminals to support the organisation and
load vessels.
It has been wonderful to see this level of responsibility
shouldered by our employees and customers in order to
keep the logistical apparatus to and from our Swedish
ports up and running. They are worthy of our respect
and deserving of an enormous vote of thanks for their
endeavours.
At the same time, we have been able to get to know one
another better, both internally and externally with customers
and suppliers. Having the opportunity to perform other
tasks and see the challenges faced by other parts of our
organisation, and to gain a greater holistic understanding,
has been a much-appreciated experience. It has also been
a pleasure to see the responsibility taken by all involved
to ensure that work has complied with health and safety
regulations for ports.
SCA Logistics is now better equipped to take responsibility
for providing a service; our team is stronger and we are ready
for the next challenge.
A big thank you to each and every one who has
shouldered this responsibility!

Nils-Johan Haraldsson
Vice President SCA Sourcing and Sales
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The expanded SCA Logistics
Terminal in Rotterdam.

New route to the
market for baled pulp
The expansion of the SCA Logistics Terminal in Rotterdam opens the door for
new logistics solutions. “We see enormous potential in baled paper pulp,
not least for pulp from South America, but also from all parts of the world,”
says Corno Kleijn, Manager Sales & Logistics at SCA Logistics Rotterdam.
Text: Thomas Ekenberg. Photo: Maarten Dickoff.

The expansion of the SCA Logistics Terminal in Rotterdam
was completed in 2018. The expansion added 30,000
square metres to the terminal which now has an area of
230,000 square metres and a 900-metre quay.
“Having more space makes it easier for us to effectively
manage the increased handling of goods, but also creates
new opportunities for us to receive more goods,” says Corno.

“We have improved our capacity thanks to the extension and
can offer highly efficient logistical solutions with loading and
unloading for ships of all sizes and onward transport with
short-sea vessels, barges, trains and lorries,” he says.

SCA Logistics
Terminal Rotterdam

Baled pulp
Baled paper pulp is one of the products where there is
potential for increased volumes in the terminal. People are
interested in using Rotterdam as a hub from all over the world,
examples like South America and other parts of the world.
“Rotterdam’s great competitive advantage is its good
connections for onward transport to the customer,” says
Corno.

Our in-house forwarding department specialized
in forest products offers:
• Forwarding worldwide, customs broker,
port agency and chartering
• 23 ha area operated by SCA
• Cranes with a capacity of 60 tons, with 30 m reach
• 75.000 sqm covered storage for forest products

Effective solutions
The SCA Logistics Terminal is located in the middle of
Rotterdam’s short-sea cluster and handles all types of
goods. Corno points out that the terminal’s facilities are well
suited for handling pulp and that the terminal personnel are
experienced at loading and unloading baled paper pulp.

• 900 m deep sea quay with a draft till 12.65 m
• Multimodal connected terminal, deep sea,
shortsea, rail, barge and truck
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Fast-growing
organisation
supports
forest owners
Norra Skogsägarna is a business that has enjoyed rapid growth in recent years. To cope with
increased exports, they cooperate with the SCA Logistics Terminal in Umeå. Marketing Manager
Erik Eliasson sees big advantages in using Umeå port for storing and shipping goods.
“It rationalises our handling operations and means we don’t have to invest ourselves
in new storage areas at our sawmills,” he says.
Text: Thomas Ekenberg. Photo: Mikael Lundgren.

collaboration with SCA Logistics regarding increased
storage operations at the port in Umeå.”
Eliasson points out that handling operations will be more
rational since the storage areas in the port will allow for
smoother freight flows.

For Norra Skogsägarna, the 2010s has been a period of
growth and investment for the Group’s timber products
industries.
“We have employed a strategy that has brought about
long-term expansion. We have invested in developing our
sawmills and planing mills which has been very successful,”
says Erik Eliasson, Marketing Manager at Norra.
Since 2011, Norra has invested approximately SEK 500
million in its plants and the volume of sawn timber products
has increased by 60 per cent to about 500,000 cubic metres
per year. Two-thirds of that volume are exported, the main
markets being North Africa and the Middle East.

More container transports
The port also plays an important role for growing
containerisation where SCA Logistics is responsible for
stuffing operations.
“We see a growing volume of container transports for our
timber products, which in some markets is the predominant
logistical solution. We collaborate with SCA Logistics in
this area too since they are very knowledgeable and have
efficient logistics solutions that suit us,” says Eliasson.
Umeå municipality, which owns the port of Umeå, took
a decision in December to adopt an extensive investment
programme for the port. In total, more than SEK 1.4 billion
will be invested in new quays, a new railway, more efficient
container handling, dredging of the shipping lane, and other
infrastructure.
“This is an indication that the owners want to invest in the port
so it will continue to be busy and competitive in the future. This
investment is good for us at Norra as well since it secures and
develops an important link for us out to the rest of the world.”

Modern saw line
The latest investment is a modern saw line at the sawmill
in Sävar, north of Umeå, which was inaugurated last year.
A large part of the production goes to the nearby port
where Norra has been collaborating with SCA Logistics
for many years.
The huge increase in volumes has led to increased needs
for storage areas.
“Although we saw far more timber today, the storage
capacity of our sawmills has not increased. We have
deliberately prioritised more efficient production which
is why it’s very good we have been able to increase our
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Norra Skogsägarna
Norra Skogsägarna is one of four forest owner
associations in Sweden. It is owned by 17,000 private
forest owners in northern Sweden. Together they own
about one million hectares of forest.
The Group has a turnover of more than SEK 2 billion
and 350 employees. Norra runs two sawmills that saw
pine and spruce and produce about 500,000 cubic
metres of sawn timber products per year. Two-thirds
of that volume are exported.

The new saw line at Norra’s saw mill in Sävar.

to conduct profitable forestry, including giving advice on
forestry and legal matters.
“Our task is to represent private forest owners. This means
our position is different from other forestry companies.
We take a wider perspective and our goal is to promote
sustainable and profitable forestry for our members.”

Norra has a strong position in northern Sweden and is
owned by 17,000 forest owners who together own just over
one million hectares of forest. Most of them are small forest
owners. On average, Norra’s members own 10-15 hectares
of forest.

“We are having fruitful
discussions with both
SCA Logistics and Umeå
port to ensure we will
have sufficient storage
space in the future.”

Demand for timber
Norra’s own industrial sectors are also important to make
it easier for Norra’s members to sell their timber at a good
price. At the same time, the timber from the members’
forests is a good base for the supply of raw materials to
those industries.
“Our expansion in the industrial sector has led to
improvements for forest owners and, as a result, we also see
an increase in membership numbers,” says Eliasson.
He predicts that the Group’s industries will continue to
expand.
“We are enjoying a positive spiral and expect production to
continue to grow at our plants by about two percent per year,
which will also lead to additional storage needs. We are having
fruitful discussions with both SCA Logistics and Umeå port to
ensure we will have sufficient storage space in the future.”

Erik Eliasson
Marketing Manager
Norra Skogsägarna

Private forest owners are a strong group in Sweden and
together they own half of all the forest land in Sweden.
This model with member-owned associations where each
member has a vote is unique for Sweden and Finland.
The driving force for Norra and the other three forest owner
associations in Sweden is to facilitate for its members
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New trade
agreement with
Japan paves the
way for increased
export from
northern Sweden
The new trade agreement between the EU and Japan came into force on 1 February.
This means reduced and abolished customs duties to the amount of EUR 1 billion per year,
which is estimated to increase trade with Japan. “We are ready to handle increased volumes as a
result of the agreement,” says Margaretha Gustafsson, Terminal Manager SCA Logistics Umeå.
Text: Thomas Ekenberg. Photo: Linda Eliasson.

Once the agreement was in place, Cecilia Malmström,
EU Commissioner for Trade, visited Umeå and the SCA
Logistics Terminal. She described the visit on her Twitter
account as being “very interesting”. Among other things, she
saw how timber products from sawmills in northern Sweden
were stuffed into containers for onward transport to Japan
and she also had time to go aboard one of SCA’s vessels.
The visit was given coverage in both the press and on
television. When talking to Swedish Television, Malmström
said that sawn timber products is one of the products where
customs duties have been abolished.

“Conditions are now in place for a significant increase in
trade between us, which in turn creates new jobs and
pushes prices down. It is now up to companies and
individuals to take advantage of these new opportunities.
We are also counting on all EU member states doing as
much as they can to spread the word about this agreement,”
says Malmström.
Increased volumes
Margaretha Gustafsson, Terminal Manager at SCA Logistics
in Umeå, also welcomes the development of the port as a
result of the agreement.
“We are ready to receive increased volumes, not least when
it comes to forest products. Many of our customers already
have Japan as an important market. We have an ongoing
dialogue with them and also have a plan for how we can grow
together with our customers in the future,” she says.
The trade agreement abolishes most of the customs
duties paid by companies in the EU, amounting to EUR
1 billion per year. The EU predicts that once the agreement
has been fully implemented, annual trade between the EU
and Japan can increase by almost EUR 36 billion.

Advantages of open trade
When commenting on the new trade agreement,
Malmström said:
“This agreement has everything. It abolishes customs duties
and is a contribution to an international regulatory framework,
but at the same time it shows the rest of the world that both
parties are convinced of the benefits of open trade.”
Lower thresholds and reduced costs mean that many
analysts now believe in a sharp increase in trade between
the EU and Japan.
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Trade agreement between
Japan and the EU
The EU and Japan are two heavyweights in the global
economy and together account for a third of the
world’s total GDP and a market of 635 million people.
The agreement means that customs duties are
reduced or abolished for a large number of goods,
including foodstuffs from the EU and cars from Japan.
The EU assesses that the agreement will reduce
costs for EU companies by EUR one billion per year
and is expected to boost trade.
A first meeting between the EU and Japan will be
held in April 2019 in Brussels for an evaluation of the
initial period.

Cecilia Malmström, EU Commissioner for Trade and Margaretha
Gustafsson, Terminal Manager at SCA Logistics Umeå.

“Conditions are now in place for
a significant increase in trade
between the EU and Japan,
which in turn creates new jobs
and pushes prices down.”
Cecilia Malmström
EU Commissioner for Trade

BBS increases
people’s commitment
to safety
BBS – Behaviour-based safety – was introduced just over a year ago at
the terminals in Umeå and Sundsvall. “It’s a method that gets people
interested in safety issues,” says Peder Hjortborg at SCA Logistics Umeå.
Text: Thomas Ekenberg. Photo: Peder Hjortborg.

“Two examples are always putting on a seat belt and having
eye contact with crane operators and machine operators
when loading a ship.”
After each observation, the team and the employee
evaluate how the work task was carried out and whether it
should be classified as safe or unsafe behaviour.
“A large part of all incidents and accidents are due to
unsafe behaviour. The observations can act as an alarm
clock and trigger us to talk to each other about safety in
the workplace,” says Peder, who also emphasises that the
general level of safety at SCA Logistics is high.
“Yes, there is a huge sense of commitment and the
employees have a high level of safety awareness. This was
confirmed in our observations which were classified as
having a very high degree of safety.”

BBS is used in SCA’s “Zero” work to reduce the number of
work injuries. The ports in Umeå and Sundsvall were the
first to use the method. It started at the end of 2017 with all
the personnel at SCA Logistics doing a BBS course. The
next step was to create special BBS teams with dedicated
members of staff.
Safety observations
“The idea is that everyone should be involved in safety
management, but the team has special responsibility for
carrying out observations of different work tasks,” says Peder
Hjortborg, Agency and Forwarding Manager SCA Logistics
Terminal Umeå.
BBS is based on safety observations carried out by the
team. In Umeå, the BBS team consists of seven people and
their goal was to conduct one hundred observations in 2018.
The end result was 121!
“We have had great commitment from both employees and
management. The BBS team has been able to visit different
parts of the company to observe different behaviours, for
example, loading and unloading, but also work tasks in the
workshop and the office. We have observed both employees
and contractors,” says Peder.

Sustainable culture
By analysing the observations, it is easier to identify unsafe
behaviour and where it occurs. Ultimately, it is a question of
creating a culture of safety in the workplace.
“Safety management and BBS is a process that is about
creating a long-term sustainable culture where health and
safety are always number one in everything we do. BBS is
an important part of this work so as to get us to think about
how to do our work safely at all stages of each work task,”
says Peder.

Stimulating safe behaviour
The concept of BBS is to focus on things that work well and
stimulate behaviour that is desirable from a safety perspective.

8

“A large part of all incidents
and accidents are due
to unsafe behaviour.”
Peder Hjortborg SCA Logistics Umeå

With BBS, behaviour-based safety, you stimulate behaviour
that is desirable from a safety perspective, such as eye
contact with crane operator when loading.
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Warehouses
in the port

– one component of
efficient logistics solutions
Terminal Manager Margaretha Gustafsson at SCA Logistics Umeå welcomes the increased
interest in storage facilities in the port. “This is part of our efforts to be a reliable and
sustainable partner with efficient logistics solutions for our customers,” she says.
Text: Thomas Ekenberg. Photo: SCA, Linda Snell.

Norra Skogsägarna is one of the customers who have
increased their storage volume at the SCA Logistics Terminal
in Umeå port and Margaretha Gustafsson sees a growing
demand for storage areas from other customers too.
“Yes, we have a functional infrastructure where we can
assist not only with loading, unloading and transport but
also storage, which creates smoother and more efficient
freight flows for our customers.”
Margaretha points out that the planned one billion SEK
investment in the port of Umeå will strengthen industry for

a large part of northern Sweden and will also include new
possibilities for warehouse storage.
“In conjunction with the investment plans, we are also
investigating the best layout for our needs. This includes
concentrating our operations in order to ensure rational
container handling and also creating new larger storage
areas. This will benefit our customers since we will be able
to work more efficiently.”

Terminal storage means more efficient freight flows.
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Icebreaker
Axel Enström
back in home port
Text: Anna-Carin Blom. Photo: Henrik Fälldin, Ragge Ellefsson/Norrlandsbild.

The Axel Enström was built in 1958 by Åsiverken in Åmal for
SCA Sundsvall. The tug served the harbours around the city
for many years until being sold to neighbouring Finland in 1985.
In early January 2019, he returned to his home port and
is once again keeping the channels and quays around
Sundsvall open and navigable. Anders Nordström, general
manager of the Port of Sundsvall, explains that the Axel
Enström is now operational breaking ice and assisting
vessels in the Sundsvall Fjord. Although the acquisition was
primarily made in order to relieve the tug the Bull, which
has been suffering from engine problems, it also provides

The tug Axel Enström served the harbours around
the city of Sundsvall 1958-1985.

Unlike other boats, tugs are normally named after
men. Axel Enström, whose name the tug bears, was
managing director of SCA from 1950 until 1960, after
which he served as chairman of the board until 1965.

some breathing room in which to identify a more long-term
solution for towing and keeping shipping lanes navigable.
Ellenor Nordborg, Head of Forwarding at SCA Logistics,
looks on the return of the Axel Enström to the town in a very
positive light:
“We are delighted to have found a solution to ensure
that cargoes can enter and leave our port. Our major
investment in Östrand has also increased volumes of
seagoing deliveries of raw materials to the mill; we are totally
dependent on being able to transport by sea all year round,”
says Ellenor.

A problem solver
always ready
to assist
A Ships Agency acts as the shipping company’s representative at the port of call. The tasks these
agents perform cover everything from arrangements prior to the vessel’s arrival and arranging the
loading and unloading cargoes, to repairs and crew-related services such as doctor’s visits.
“We are project managers and problem solvers. It’s the most enjoyable job in the world, although
it can be tough at times,” says Jan Granström, who works as a ship agent at SCA Logistics.
Text: Thomas Ekenberg. Photo: Thomas Ekenberg, Bobo Lindblad.

company needs to deliver a communication antenna to a
ship on its way to Bollstabruk, another vessel has a faulty
heating system, a third requires a welder on hand when
they dock.
“Every call is a project in itself and our task is to ensure
that its call at the port goes as smoothly as possible. We
also gather information and ensure it gets to the right person
at the right time, and arrange the issuing of necessary cargo
documentation and customs forms,” says Jan.

SCA Logistics’ ship agents are based adjacent to SCA
Logistics’ terminals in Rotterdam, Kiel, Sundsvall and Umeå.
Jan is one of five agents based in the quayside office in
Tunadal Harbour, Sundsvall. Together with his colleagues, he
represents shipping companies calling at a dozen ports in
mid-Sweden, from Stockvik in the south to Bollstabruk in the
north, as well as remotely handling clearance at Oxelösund.
“We act as agents for shipping companies, clearing
vessels on their behalf when they call at one of our ports,”
explains Jan Granström, ship agent at SCA Logistics.
Every call is unique
It is difficult to offer a detailed description of the job, given
that every call is unique and one day is seldom the same as
the next; however, in most cases it is a matter of handling
all contact between the relevant authorities – such as
Swedish Customs, the Swedish Transport Agency, the
Swedish Coastguard and the Swedish Police – dealing with
administration, ordering loading or unloading and ensuring
that schedules are maintained.
“Our job also often requires that we act as problem
solvers. It is not unusual for a captain or shipping company
to seek considerably more help, with anything from
delivering food to arranging repairs, crew changes or spare
parts while the vessel is berthed.” explains Niklas Lidén, who
is also an SCA Logistics ship agent based at Sundsvall.
Different requests
There is a continual stream of assignments arriving at the
Ships Agency office via email and telephone; a shipping

Jan Granström, Magnus Jonsson, Jesper Backlund and Niklas Lidén
are ship agents at SCA Logistics in Sundsvall. Fredrik Bergenstråhle
is missing from the photograph.
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One important task is to document the call in port both in
terms of cost and time and to compile a Statement of Facts,
something that is done for every call and among other things
details waiting times or disruption to loading or unloading.

The colleagues begin to discuss the more unusual requests
they have received and those days when the best laid plans
go awry due to snow, a malfunctioning crane or an accident.
“The work is often intensive: we are available 24/7 and
have learned to expect the unexpected. This is often a
minute-to-minute operation. It’s great when we can solve a
problem that arises suddenly but it is often stressful as we
need to keep so many balls in the air at the same time,”
says Niklas.

Meticulous documentation
“There is often a great deal of administration involved, with
many different documents to be drawn up. These days
documents are generally sent to the shipping company
digitally, although they must still be couriered to certain
countries, including some in North Africa,” says Niklas Lidén.
The ship agent’s responsibility extends to administering
incoming invoices and paying ongoing costs, as well as
preparing the final invoice to the shipping company.

Serves over 30 companies
A job often commences with an inquiry into what a call to
port with loading or unloading is likely to cost for a given
vessel. There are fixed tariffs for many major customers and
the Ships Agency office in Sundsvall serves over 30 different
shipping companies every year.
“Everything needs to be ordered for when the vessel
docks, so that loading or unloading can be completed as
quickly as possible. We visit the vessel, meet the captain
and compile documentation for clearance,” explains ship
agent Jesper Backlund.
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Ships Agency prepare
for vastly increased
maritime traffic
SCA Logistics’ Ships Agency is gearing up to handle large increases in maritime traffic.
“The addition of ships agency services to our logistics chain will benefit shippers and vessels,”
says Lotta Åkre, Commercial Manager at SCA Logistics’ Ships Agency.
Text: Thomas Ekenberg. Photo: SCA.

Ships Agency is a growing business, with SCA Logistics’
Sundsvall agency peaking at almost 700 calls in 2018, a
figure that is expected to be exceeded in 2019. In January,
our Kiel Ships Agency achieved a milestone with its 500th
call since opening in November 2016.
Increased volumes
One reason for this increased traffic is the redevelopment
of SCA’s Östrand pulp mill, where volumes are expected to
increase further over coming years. Lotte Åkre, Commercial
Manager responsible for Ships Agency, explains that SCA
Logistics’ agency business is now being honed to
handle sharp increases in maritime traffic.

Celebration of the 500th ship clearance
at port of Kiel and Kiel canal.

“This is a way for us to add value and offer fast, smooth
and cost-effective services for shippers and vessels,”
she explains.
A new network
SCA Logistics has also created a network covering its ships
agency operations in Rotterdam, Kiel, Sundsvall and Umeå.
“The idea behind the network is to jointly prepare for the
future and examine how we can further hone and streamline
our services and handle expansion,” says Lotta.

SCA looking to purchase
woodland in Latvia
SCA is looking into the purchase of a large area of forest in Latvia at a cost of €26 million.
“We see the Baltics as a component of SCA’s raw materials supply base,”
explains Jonas Mårtensson, President of SCA’s business area Forest.
Text: Thomas Ekenberg. Photo: Per-Anders Sjöquist.

SCA has signed a declaration of intent
to purchase approximately 10,000
hectares of forest in Latvia from
potential seller the Latvian Forest
Company, which owns and manages
a number of forest and agricultural
properties in the country.
The purchase price for any acquisition
could reach SEK 260 million (€26 million)
and, according to Jonas, will increase
SCA’s presence in the Baltics.
“We already have a timber
procurement organisation in Estonia
and Latvia and our business will be
further reinforced through owning our
own forest portfolio,” says Jonas.

SCA is one of northern Europe’s
largest forest owners, with 2.6
million hectares of woodland, mainly
in northern Sweden. The planned
purchase should be viewed in light of
the growing demand for raw materials
from SCA’s industries, not least due
to the extensive redevelopment of the
Östrand pulp mill, which was officially
opened by King Carl XVI Gustav of
Sweden in February 2019.
“Our strategy is to continue acquiring
woodland so that we can continue
to be to a large degree self-sufficient
in raw materials for our growing
industries,” says Jonas.

Jonas Mårtensson
President of SCA’s business area Forest

SCA seeks new environmental
permit for Tunadal Sawmill
Text: Håkan Norberg. Photo: Bergslagsbild.

SCA is intending to expand operations
at Tunadal Sawmill in Sundsvall from
600,000 m3 to 900,000 m3 of sawn
timber products annually. The company
has therefore applied for a new
environmental permit.
“We have been successively
increasing production at Tunadal
Sawmill and we are now approaching
the ceiling for our current

environmental permit. We are now
seeking to ensure the conditions for
the continued development of the
plant,” says Jerry Larsson, President
of the business area Wood at SCA.
The application for a new
environmental permit includes new
kilns, increased warehousing and
the facility for the plant to produce
its own energy.
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“Our focus is to identify the optimal logistical solution
by combining various means of transport”
Mikael Högström Commercial Manager at SCA Sourcing and Sales

Mikael Högström
Current position: Commercial Manager at
SCA Sourcing and Sales.
Background: Charterer and sales manager
among other positions.
Lives: Sundsvall, Sweden
Family: Partner and two children, two and four
years of age.
Interests: Family, elk hunting, outdoor pursuits
and summer house.

16

Commercial
Manager

– seeking to provide customers
with an excellent experience
According to Commercial Manager Mikael Högström in his summary of the past year’s
work, the reorganisation of SCA Logistics was perfectly timed to give the entire organisation
a much-needed boost. He believes that by separating Operations from Sourcing
and Sales, the company can offer customers more clarity and flexibility.
Text: Anna-Carin Blom. Photo: Linda Snell.

the Sundsvall terminal and sales manager in the marketing
department. This reflects one of the strengths Mikael
emphasises when discussing his employer.
“As SCA is such a large company, as long as you do
a good job there is every opportunity to grow within the
company. This is an important factor in why so many people
remain and thrive at the company,” says Mikael.

“The idea behind the reorganisation is that Operations should
provide excellent customer services and related functions,
while Sourcing and Sales develop excellence in sales and
procurement,” says Mikael.
All procurements of maritime transportation fall within
Mikael’s area of responsibility in the Marine division.
Together with colleague Christin Jonsson, every quarter
he conducts a comprehensive procurement process for
all of SCA Logistics’ container shipments. If 2018 was all
about getting to know the new organisation, learning about
the new services and meeting existing customers, then
2019 will be dedicated to the continuous development and
improvement of buying and selling transportation.
“2019 is the year when we define long-term strategies and
develop procurement,” says Mikael.

Great responsibility as a transport buyer
As transport buyers, Mikael and his colleagues bear a great
deal of responsibility for ensuring that procurements are
sustainable and meet the requirements and regulations
within the sector. He sees Brexit as one of the immediate
challenges for the coming year along with MARPOL 2020,
the aim of which is to impose a global cap on sulphur
emissions, which will mean restrictions on the types of fuels
that suppliers can use. In parallel with this, consolidation
means that suppliers are increasing in size but becoming
fewer in number as some companies are acquired
and others increase their market share. Mikael and his
colleagues work continuously to identify new opportunities
to streamline logistics:
“Here in Sourcing and Sales, in future we will largely
be focused on identifying the optimal logistical chain
combining various means of transport. Many of our
customers have enjoyed a strong increase in their
portfolios, which naturally leads to volume increases, while
we have seen the redevelopment of our own Östrand pulp
mill – a constant presence demanding increased transport,”
says Mikael.

Planned move to France
Mikael’s first job with SCA came in 2000, when through
personal contacts he was offered temporary employment
over the summer as a ships agent in the Port of Sundsvall,
providing services to vessels calling at the quayside. At the
time, he was planning a move to France the following year
to test life abroad and enjoy some skiing; however, his plans
changed when he was offered full-time employment as a
charterer with SCA Logistics’ container department.
“It was an opportunity I couldn’t turn down. I knew that
SCA was a good employer and a major stakeholder in the
industry,” says Mikael.
Since then, Mikael has continued to make a career for
himself at SCA, occupying a number of highly responsible
roles such as purchasing manager for land transport from
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A double-track line would quadruple
the capacity for freight traffic.

Strong support
for double-track line
on Ostkustbanan
Plans are now underway for the building of the first sections of the double-track line on
Ostkustbanan, the railway between Gävle and Härnösand along the coast of northern Sweden.
Text: Thomas Ekenberg. Photo: Adobe Stock.

prioritised investments in this railway line and we do not see
any government constellation that would thwart the building
of a double-track line. On the contrary, there seems to be
consensus,” comments Ingela Bendrot, Managing Director
of Nya Ostkustbanan.

According to the Swedish Government’s national transport
plan, almost SEK 700 billion will be invested in roads and
railways over the next decade.
One of the areas of investment being discussed is
Ostkustbanan, 270 km of single-track railway along the
coast of northern Sweden.
Single-track railway
This stretch of line is currently single-track and it reached its
maximum capacity long ago. Rebuilding has now begun on
a short stretch of line south of Sundsvall and decisions have
also been take to rebuild 40 kilometres of line from Gävle
and northwards.
If the whole of the Ostkustbanan railway was rebuilt as
a double-track line, travel times would be halved and the
capacity for freight traffic would be quadrupled. A dedicated
lobby organisation, Nya Ostkustbanan, has been created
by municipalities and regions along the line to speed up
investments.
“There is strong support to turn Ostkustbanan into a
double-track line. We are grateful that the government has

Lack of funding
“However, there is still a lack of funding for large parts of the
line. In addition, there are many major railway investments in
the national plan that have no funding after 2029. This also
applies to Ostkustbanan. This is a major risk factor,” says
Bendrot.
“Even if the Parliament were to decide to allocate much
more money to infrastructure, there is no indication there will
be enough funding to meet all these substantial needs.”
Nya Ostkustbanan is continuing to fight for a double-track
line along the entire stretch.
“A double-line track will contribute to a huge reduction
in climate emissions, it will link Sweden together, and
strengthen trade and industry in the whole of Sweden,”
says Bendrot.
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Sourcing &
Logistics reached
the “Zero” goal
“Zero” is the name given to the programme to reduce the number of occupational
injuries at SCA. The company’s vision is that no one should be injured at work and
as part of their work to reach vision “Zero”, concrete goals are set for each year.
“We reached the goal for 2018 which was maximum four accidents that led to
sick leave,” says Magnus Svensson, President SCA Logistics.
Text: Kerstin Olofsson.

In 2018, not a single person was injured because of not
wearing a seat belt.
If all the types of accidents that led to absences in 2018
are added together and then divided by the millions of hours
worked, SCA Logistics achieved the lowest level ever.
“But it’s not easy to change old ingrained behaviour; it
takes time. Other examples are getting people to walk on
an illustrated walkway instead of taking a shortcut, hold on
to the handrail in the stairs, or put on the safety equipment
provided even though it might feel a bit clumsy wearing the
safety harness and protective gloves. Now we are at the
phase when we are really ‘forcing ourselves’ to adopt this
sort of new behaviour and in the end, we will all get used to
it so that it comes quite naturally,” says Magnus.

SCA works intensively with work environment and safety
management. Part of the work involves eliminating risks by
building and rebuilding physical features but it is mostly a
matter of changing people’s behaviour and systematically
avoiding risks. Sometimes, the focus can be on something
very ordinary such as getting in and out of a truck which is
something a lot of employees do many times a day.
“If you get in and out of a truck 20,000 times over a fiveyear period, it may be fine 19,999 times but then on the
20,000th time, you could slip and hurt yourself. By aiming for
‘Zero’, we want to make sure there won’t be any problems on
that last time either,” says Magnus Svensson, President SCA
Logistics. He continues:
“We can reduce the risk by, for example, putting anti-slip
protection on the truck’s steps, but how you get in and out
of the truck is just as important. For example, you must go
out of the truck backwards and you must hold on to the
safety handles that are provided.”
During 2018, the topic of safety was addressed in a
number of different ways, including instructional videos and
many discussions. It seems to have had an effect because
this type of accident has been considerably reduced.

Risk awareness
An important part of the work is BBS, behaviour-based safety.
“BBS is all about helping each other to identify the risks
that exist in our everyday work and how we can avoid them.
If we notice that a colleague could work in a safer way, we
can, for example, ask: ‘Were you aware of any risks when
you did that?’ We do it in a friendly way and because we
care about each other. In that way, we are all helping to
raise awareness about safety matters,” says Magnus. He
concludes:
“Now we are continuing our intensive efforts to reach
vision ‘Zero’. Everyone must come home from work, healthy
and without injury.”

New behaviour
Another matter that SCA Logistics has focused a lot on is
that a seatbelt must always be used, even if the vehicle is
only being driven at low speeds, like 5-10 kilometres per
hour. This has also led to changes in the accident statistics.
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RoRo vessels
under inspection
in dry dock
SCA Logistics’ three Ro-Ro vessels in regular service will be in dry dock at various
times during the spring, beginning with M/S SCA Obbola. “She and her sister vessels
are in very good condition. We are taking this action to ensure that they can remain in
service for many years to come,” says SCA’s Fleet Manager Lars Petersson.
Text: Thomas Ekenberg. Photo: Andreas Öberg.

M/S SCA Obbola was in Oresund Dry Docks in Landskrona for
10 days during February and March. The vessel, which together
with its sister vessels M/S SCA Ortviken and M/S SCA Östrand
serves routes between Swedish ports and Kiel, Rotterdam
and Sheerness, was the first of the trio to be inspected and
undergo more extensive maintenance and repair.
“Every visit to the dry dock is preceded by extensive
preparations during which the entire vessel is inspected for
weak points and plans are made for what measures are to
be implemented,” says SCA Logistics’ Head of Forwarding
Ellenor Nordborg.
Nothing is left to chance; among other things, all tanks are
inspected and, if necessary, thickness measurements are
taken to ensure that there are no surprises awaiting when
the vessel docks.

to the hull, propeller blades and propeller hub, emptying and
sealing tanks, replacing the bow thruster and removing the
rudder and machining the rudderpost. Some 75 individuals
are involved in the work, which is being managed on-site
by Lars Petersson, Fleet Manager at SCA, together with a
technical superintendent from AdMare Ship Management AB.
“Meticulous planning is required in order to fit everything
into the schedule while she is in dry dock. It is not only
the shipyard’s own staff that are involved, we also have a
number of suppliers and external contractors as well as
the crew, who are all responsible for different elements,”
explains Lars, who also emphasises that the vessels are in
very good condition.
“Indeed, and this is because we are careful to carry our
inspections at tighter intervals than recommended. It is now
that we are laying the groundwork for the vessels to remain
in service for 10 more years, although we are also inspecting
to ensure that the vessels can be certified,” says Lars.

Large team
The workload is intensive during the 10-day long stay
in dry dock, with a number of tasks being undertaken
simultaneously. This includes the sandblasting of parts of
the hull and repainting of the entire vessel, repairing damage

Replacement capacity at sea
Later in the spring, it will be the turn of M/S SCA Ortviken
to visit Oresund Dry Dock for 10 days, followed in June by
M/S SCA Östrand. The main measures will be the same for
every vessel.
On the operational side, it will also be necessary to find
replacement capacity while the vessels are in dry dock.
“In part, we will be hiring break-bulk capacity in order to
meet the needs of our customers during this period. We also
have the opportunity to reroute certain goods, including on
our fixed-timetable Container Express service to Rotterdam
and even by road freight for a limited period of time,”
explains Ellenor.

“Every visit to the dry
dock is preceded by
extensive preparations
during which the entire
vessel is inspected.”
Ellenor Nordborg
Head of Forwarding SCA Logistics
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Lars Petersson, Fleet Manager, is inspecting
one of the propeller blades during an intensive
10-day period in dry dock.

Ellenor Nordborg, Head of Forwarding, in front of a
propeller blade at Oresund Dry Docks, where M/S
SCA Obbola is undergoing maintenance and repair.

Sandblastring and repainting are some of the tasks
being undertaken during the stay in dry dock.
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SCA reports
good results and
climate benefits
SCA’s 2018 Annual Report shows that the company achieved very good results.
“This is also the first time that we have reported on the climate impact of our operations.
SCA has a positive impact that equates to more than the total emissions from Sweden’s
HGV fleet and domestic air travel,” says Katarina Kolar, Sustainability Director at SCA.
Text: Kerstin Olofsson.

of renewable products based on forestry raw materials, the
use of which replaces approximately 5 million tonnes of
fossil carbon dioxide emissions each year.
“At the same time, we work actively to reduce our own
climate impact, which currently amounts to approximately
0.9 million tonnes of carbon dioxide. This gives us a simple
equation of 4 + 5 - 0.9, which equals a climate benefit of
approximately 8 million tonnes of carbon dioxide annually.
This is equivalent to the combined negative climate impact
of Sweden’s entire HGV fleet and domestic air travel,” states
Katarina Kolar.

SCA’s operating profit increased by 59% during 2018
to SEK 4,002 million. All business areas contributed
to this improved result. Net sales increased by 13% to
SEK 18,755 million. The year was characterised by good
demand and high prices. The opening and commissioning
of the redeveloped Östrand pulp mill can be counted among
last year’s success stories.
New in this year’s Annual Report is that SCA reports on
the climate impact of its operations.
“The climate is the defining issue of our age and
our forests and forestry products can make a crucial
contribution to mitigating the negative effects of climate
change,” says Ulf Larsson, President and CEO of SCA.
“Reporting the cumulative climate impact of the company’s
operations together with our financial reporting will provide
an important metric when we come to describing the
development of our business,” says Ulf.
SCA’s growing forests absorbe 4 million tonnes net of
carbon dioxide per year. They also facilitate the production

“The climate is the defining issue of our age
and our forests and forestry products can
make a crucial contribution to mitigating
the negative effects of climate change,”
Ulf Larsson President and CEO of SCA

SCA’s Annual and Sustainability Report 2018
can be downloaded at sca.com.
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Sustainability throughout the
value chain is the goal.

Sustainability
is our strength
The new global supplier standard is closely linked to SCA’s sustainability work.
“We want to help our suppliers to do the right thing,” says Katarina Kolar,
Sustainability Director at SCA.
Text: Thomas Ekenberg. Photo: SCA.

goals must permeate everything we do. We impose on
our suppliers the same requirements that we impose on
ourselves. We want to have control throughout the value
chain so that our customers can rely on us.”
The goal is that by 2020, all purchases will come from
suppliers that follow the criteria of SCA’s supplier standard.
“The fact that we impose requirements on ourselves
and our suppliers is nothing new. Our sustainability work
should permeate everything we do and create value for our
customers,” says Katarina.

She points out that the new supplier standard is a revised
and clearer version of the previous standard that is better
adapted to SCA’s current activities.
“We also hope that the distinction between basic
requirements, which apply to all suppliers, and expanded
requirements, which are relevant to a certain category, will
make it simpler and clearer for all of our suppliers to live up
to our requirements.”
Katarina explains the importance of transparency.
“We are a value-based company, so our sustainability

Sustainability work
Responsible forest exploitation – SCA exploits
its forests in such a way that they will retain their rich
biodiversity, nature experiences and raw materials.

In 2018, SCA has developed new sustainability goals.
The sustainability work focuses on four areas, and
within each focus area there are concrete, measurable
goals with a fixed time frame:

Caring for people and society – SCA shall
develop together with the communities within which it
operates and be a secure and inclusive employer with
whom employees can reach their full potential.

Reduced climate impact – SCA shall contribute to
reduction of global warming by offering products with
low climate impact, reducing their own carbon dioxide
emissions and ensuring responsible exploitation of
their forests.

Value-based culture – SCA is a credible and
responsible company with a value-based culture
that permeates the way it deals with people, makes
business deals and conducts its activities throughout
the value chain.
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Royal inauguration
of the new
Östrand pulp mill
Text: Håkan Norberg. Photo: Per-Anders Sjöqvist, SCA.

On 14 February 2019, King Carl XVI Gustaf of Sweden
performed the ceremonial opening of the redeveloped
Östrand pulp mill, which has been operational since
summer 2018. Over three hundred invited guests were
given a guided tour of the mill, which will be producing
900,000 tonnes of wood pulp per year. Minister of
Enterprise and Innovation Ibrahim Baylan also attended
the inauguration, noting among other things Östrand’s
many good examples of green energy use and the fact
that SCA and Swedish industry in general are considered
role models internationally.
King Carl XVI Gustaf on stage at the inauguration.
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Meet SCA Logistics
at the world’s largest
logistics exhibition
SCA Logistics is joining forces with the Port of Kiel to demonstrate the benefits of the German
hub at the major exhibition Transport Logistics, which takes place in Munich from 4-7 June.
Text: Thomas Ekenberg. Photo: Messe München.

Transport Logistics in Munich is an important meeting place
for the global logistics industry. The exhibition is held every
other year and 2017’s exhibition set new records with over
60,000 visitors from more than 120 countries, as well as
2,162 exhibitors.
This year’s exhibition takes place from 4-7 June. This will
be the third time that SCA Logistics has been represented
and the second time that SCA Logistics Kiel Terminal has
participated in a joint stand with the Port of Kiel and Color
Line Cargo.
“This is an effective way for us to meet potential partners
and customers gathered in one place; people that are
normally spread around the globe,” says Managing Director
SCA Logistics Terminal Kiel Jörn Grage.
A major stakeholder
Since November 2016, SCA has maintained one of its five
main terminals in Kiel and is currently one of the Port of
Kiel’s main transport operators.
“We see great opportunities here as a port of entry to
Europe, given Kiel’s strategic location in northern Germany

with short approaches and direct access to the Kiel Canal.
We have a modern intermodal terminal that can handle all
types of vessels and freight, with daily departures to Europe
via rail, road and ship,” says Jörn.
SCA connects northern Europe with Rotterdam, Kiel
and London with its own ships, both Ro-Ro and container
vessels. Although a large percentage of the terminal’s freight
consists of forestry products, it also handles other types of
industrial goods, with approximately 50% of volume coming
from external customers.
Northbound capacity
“While at the exhibition, we will also be emphasising our
northbound transport capacity, which is ideal for all types
of industrial cargoes, such as vehicles, steel, agricultural
machinery, pallet cargo and other bulky and heavy goods,”
says Jörn.
The terminal achieved its 500th ship clearance in January
2019, some two years after opening, and with its own ships
agency it stands ready to serve new customers with a high
frequency.

Messe München, 4-7 June
Hall B3, Booth 113
SCA Logistics GmbH welcomes you to
Transport Logistics at Messe München, 4-7 June.
Together with Port of Kiel and Color Line Cargo.
You find us in Hall B3, Booth 113.
For further information:
Please contact Jörn Grage or Niklas Soltow at Kiel´s
Sales Team, +49 431 5560 3663, sales-kiel@sca.com

One of the world’s largest trade fairs for logistics and mobility,
Transport Logistics attracts over 60,000 visitors from more
than 120 countries.
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Communication
with the power of
the forest behind it
The greenery of the forest, light timber, the blue of the sea and the circularity of nature;
these form the basis for SCA’s new graphic profile. “Colours, shapes and tonality
should convey the feeling of our core values and purpose,” says Patricia Knutsson,
Project Manager at SCA Brand and Communication.
Text: Håkan Norberg.

the business, with the green of the forest. the blue of the sea
and the light colours in wood.
“We want to show who we really are and how we do
business, with an emphasis on people, the forest and a
sustainable future,” says Patricia.
The magazine you are holding is an example of SCA’s
new graphic profile. The layout in New Ways has been made
more airy, with images and headlines being given more room
to breathe and colours harmonised with the company’s main
message.
“The new look of New Ways is strongly linked to our
new visual identity. There are a number of important signal
bearers that give the feeling of both the circular nature and
transformation inherent in our forestry ecosystem. I hope
that readers will appreciate this and recognise some of the
elements we have attempted to incorporate,” concludes
Patricia.

In June 2017, the SCA Group split, with hygiene and health
business Essity becoming an independent company. At the
same time, SCA became a dedicated forestry group. This
provided SCA with an ideal opportunity to redefine itself.
The organisation’s purpose, core values, business story
and strategy were clarified. Our main message has been
formulated as: A leading industrial ecosystem, driven by the
force of the forest. This message has now been reinforced
by the introduction of a new graphic profile.
“The kernel of this is the forest, our history and our striving
after constant improvement. Our identity should be clearly
apparent to those who come into contact with us by how we
express it,” says Patricia Knutsson.
Images on the website and in printed materials should be
characterised by authenticity and naturalness. Posed studio
photographs and forced smiles have no place in SCA’s
communications. Our colours and shapes are taken from
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SCA’s original font, SCA Sans, is a part of the new graphic profile. Seen here with the SCA logo,
the complementary font Helvetica Neue and parts of the colour scheme.
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Reduced consumption
of Marine Gas Oil
SCA Logistics is working hard to bring down RoRo vessels’ fuel consumption.
Last year, the consumption of MGO, Marine Gas Oil, decreased by almost 15 percent.
“We have made developments in both technology and driving techniques to achieve this,”
says Peter Eriksson, Sustainability and Logistics Manager.
Text: Kerstin Olofsson.

Consumption is monitored for every trip and each month so
that consumption patterns can be carefully followed up.
“It’s a good way to learn which measures give the best
results,” says Peter.

MGO is used to power the vessels’ auxiliary engines and a
substantial reduction was noted in 2018. The main reason
for the reduction is the development of new, more efficient
blades for the main propeller.
“This means that we don’t need to run the auxiliary engines
as often in order to get extra power,” says Peter.

Strong focus
A number of technical improvements have also contributed
to the reduced consumption of oil. For instance, separators
have been replaced and some pumps are run with frequency
control. They then use less electricity and thus save oil.
“We take many different types of actions together with
the crew on the ships and we focus strongly on reducing
fuel consumption since that is important from both an
environmental and financial perspective,” Peter concludes.

Energy-saving driving
The consumption of Ultra Low Sulphur Fuel Oil (ULSFO),
which is used for the main propeller, has also gone down
dramatically over time as a result of a number of different
measures. Driving technique is an important factor that
affects fuel consumption.
“That’s why we are putting a lot of energy into teaching the
crew how to drive the vessels as economically as possible,
much like eco-driving for car drivers,” says Peter.

SCA Wood France merges with ISB
SCA Wood France and the French company Innovation Solutions Bois, ISB, has merged their
wood-processing operations and distribution of timber products in France. The merger results
in a large and resourceful supplier of timber products to the French building materials sector.
Text: Kerstin Olofsson.

SCA Wood France supplies more than 100,000 m3 of timber
products to the French building materials industry. The
products include wood panelling, flooring, decking and
construction timber. SCA Wood France has approximately
80 employees and sales of € 40 million.
Innovation Solutions Bois is France’s largest supplier of
timber products to the building materials trade. ISB has
sales all over France and wood processing in five locations.
ISB has approximately 470 employees and sales of more
than € 230 million.

“The French building materials sector is developing over time
in a positive direction and has increased demands on suppliers
regarding volumes and product portfolio, as well as quality
and service”, says Jerry Larsson, President of SCA Wood.
SCA’s contribution amounts to SEK 300 million, including
SCA Wood France and the acquisition of shares in Groupe ISB.
SCA’s ownership interest in Groupe ISB will amount to 38.5%,
making it the largest shareholder.
“Groupe ISB is the perfect partner for SCA. We share the
same values and focus on customer value, sustainability and
innovation,” says Jerry.
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We have over fifty years of experience handling forest products at the
Port of Rotterdam. Now, we have increased our capacity to be able
to handle larger volumes than ever before. Welcome to our all
upgraded modern terminal in the heart of Rotterdam.
Our in-house forwarding department specialized in forest products offers:
Forwarding, worldwide | Customs broker | Port agency | Chartering | 23 ha area operated by SCA
Cranes with a capacity of 60 tons, with 30 m reach | 75.000 sqm covered storage for forest products
900 m deep sea quay with a draft till 12.65 m | Multimodal connected terminal, deep sea, shortsea, rail, barge and truck
For personal information about our possibilities in Rotterdam, please feel free to contact our
local representative Mr. Corno Kleijn, Manager Sales and Logistics at corno.kleijn@sca.com

SCA Logistics – We sharpen your competitive edge.
www.scalogistics.se

SVENSKA CELLULOSA AKTIEBOLAGET

SVENSKA CELLULOSA AKTIEBOLAGET

We’ll take care
of your pulp.
All of it.

