No 4 2019

Northern Swedish pine
decorates Chinese balconies
SCA’s shipping business is
moving home to Sweden

Implications
of IMO 2020

The right mindset
is the key to safety

An exciting 2019!
2019 was another exciting year for us here at SCA Logistics,
a year characterised by increasing volumes, especially
due to the ramp-up of SCA’s SEK 7.8 billion investment
in doubling production capacity at the Östrand pulp mill
outside Sundsvall. This had a positive effect on both our
local Sundsvall terminal and our shipping systems, as well
as a number of our continental and UK terminals. During the
year we have also enjoyed strong northbound volumes on
our RoRo and container feeder services from the Continent
and UK to Sweden.
This year we also saw a number of major decisions that
will have a significant impact on our future.
Firstly, SCA committed to an SEK 7.5 billion investment
in the Obbola paper mill outside Umeå, replacing what is
currently Europe’s largest kraftliner machine with the largest
in the world, equipped with the latest technology to enable a
new generation of kraftliner products. The project is already
underway and production is estimated to begin in early 2023.
Secondly, SCA decided to increase investment in
expanding production capacity at its Bollsta sawmill north
of Sundsvall, further strengthening the mill’s competitive
position. New technology will also enable further product
development.
This means exciting new opportunities
for us here at SCA Logistics, even
if the increased volumes will also
call for additional infrastructure.
During the spring, the Supreme
Court of Sweden rejected an
appeal against the expansion of
the Port of Sundsvall, meaning
that we can now build a new
container terminal and free
up space for more cargo in

other parts of the port. This expansion is expected to be
completed by 2024.
Major investment is also to be made in the Port of Umeå
to expand the port to handle additional inward and outward
volumes to and from the expanded Obbola paper mill,
including new container and bulk terminals, improved rail
connections and improvements for ferry services to Finland.
Umeå Municipality will invest a total of SEK 1.4 billion in
the Port of Umeå, while SCA will largely be investing in
increased warehouse and outside storage capacity, as well
as additional machinery to handle the increased volumes.
Preliminary estimates suggest a completion date of 2024.
While investing heavily in our terminals in Sundsvall and
Umeå, we have chosen to sell our Rotterdam terminal
due to low capacity utilisation combined with a lack of
the necessary space to attract many potential customers.
The chosen solution was to sell the terminal to Matrans,
which operates two adjacent terminals. Together, the three
terminals should be much more attractive on the market and
we wish Matrans the best of luck with their investment and
look forward to a beneficial collaboration, as we will now be
a major customer of the terminal.
This year also saw us secure a new cooperation
agreement with Iggesund Paperboard for RoRo shipping
from Iggesund to Kiel and cooperation on terminal and
forwarding activities in the Port of Kiel. Our collaboration
dates back to 1995 and in 2016 we jointly signed an
agreement with Seehafen Kiel to build our own terminal
in Ostuferhafen. This new agreement secures continued
cooperation until 2026!
With these developments we can really look forward to
the future and the positive challenges it will bring!
But first, I would like to thank all our customers for your
continued support and our employees for your efforts over
the past year. I wish you all a splendid festive period with
family and friends during the upcoming holidays and wish
you all a Happy New Year!
Magnus Svensson
President SCA Sourcing and Logistics
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New record
for container traffic
in Umeå
This summer has seen new records for the level of container traffic at the Port
of Umeå, with an 18 percent rise in volumes. “These record figures demonstrate
that we continue to enjoy the confidence of our customers,” says Margaretha
Gustafsson, Terminal Manager at SCA Logistics Umeå.
Text: Thomas Ekenberg. Photo: SCA.

SCA Logistics has enjoyed a record summer at the Port of
Umeå. Container volumes continue to rise, with a year-overyear increase of 18 percent during the period June-August.
“Naturally, we are delighted to break records and our
fantastic staff can be proud of these excellent figures,”
affirms Margaretha.
Staff at the port have had a clear focus on improved
productivity – with splendid results.
“Volumes have increased while at the same time we have
succeeded in raising productivity and setting records for the
number of loaded containers in tonnes per hour, both for
sawn timber products and kraftliner,” she says.

Billion SEK investments
The Port of Umeå has adopted an ambitious investment plan.
The coming years will see an investment of approximately
SEK 1.4 billion in developing the business. Among other
things, this will involve the concentration of SCA Logistics’
container business to the inner harbour, resulting in more
efficient handling and a safer work environment.
“The infrastructure investments being made at the Port
of Umeå mean that we can look confidently towards a future
in which we can continue to serve our customers and handle
increasing volumes in a cost-effective manner,” concludes
Margaretha.

Long-term trend
This increase in container traffic is part of a long-term trend.
“Our statistics go back to 2000 and, since then, we
have seen a steady increase in the number of containers
handled at the port, with a 600 percent increase since
the turn of the millennium. This year, SCA Logistics will
handle approximately 33,000 TEU (twenty-foot equivalent
unit) in the Port of Umeå,” says Margaretha, who believes
that part of the increase can be explained by increased
containerisation and world trade in the wake of globalisation.
“We are also delighted by the continued confidence our
customers have shown in our ability to handle increasing
volumes of cargo, something that also demands that we
maintain a high level of service going forward,” she says.
Safety first
Margaretha also confirms that increases in volumes and
production have been achieved while maintaining the
organisation’s full focus on health and safety.
“We have in no way compromised our high standards in
terms of work environment and health and safety; on the
contrary, full focus on health and safety is a prerequisite
for achieving these record figures. Transparent procedures
leave our staff in no doubt as to what they should do in
any given situation, which in turn creates the conditions for
working more efficiently,” she continues.

Full speed ahead at the Port of Umeå. This summer SCA Logistics
set new records in container traffic.
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Northern
Swedish pine
decorates
Chinese
balconies
Text: Thomas Ekenberg. Photo: Adobe Stock, Martinsons, Lars Lindh, Kenneth Wallin.

Follow pine trees
from the forests
of northern Sweden
on the journey to
furnishing luxury
balconies in
southern China.

The forest
The journey begins with the raw
material in the coniferous forests of
northern Sweden, where the long
winters contribute to creating the
tight growth rings that produce
high quality timber that is hard,
dimensionally stable and durable.
This is were the family timber
business Martinsons is based,
using only slow-growing pine and
spruce from the region’s forests.
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The Martinsons sawmill
in Bygdsiljum
Harvested timber is sorted and sawn
in the small village of Bygdsiljum
in Västerbotten, where Martinsons
have their head office and largest
production facility. As well as sawn
and processed timber products,
the company also manufactures
glue-laminated timber (glulam)
and cross-laminated timber (CLT).
The dimensions of the completed
timber packages are tailored to the
customer’s precise needs.

Port of Umeå
For many years now Martinsons
has collaborated closely with SCA
Logistics, using the Port of Umeå
to export both sawn and laminated
timber products, which are stuffed
into containers by SCA Logistics’
personnel. Since 2019, Martinsons
also uses the terminal to store some
of their products.

Sea route to China
The containers are shipped on SCA
Logistics’ vessels to Rotterdam
where they are loaded onto larger
ocean-going vessels owned by
international shippers, destined
for the Port of Yantian in Shenzhen
on the South China Sea.
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Guangzhou, China
The timber ends its journey on
a balcony in southern China.
Martinsons has enjoyed a partnership
with the Chinese building materials
producer Fernz for many years and
it is the company’s largest customer
for pine products in China. Fernz has
been at the forefront of using Nordic
timber products for interior design,
among other things in their product
line Lazy Cat, which offers luxury
balcony furnishings made from
high-quality, impregnated pine.

Swedish suppliers enjoy
a good reputation in China
Martinsons’ contract to supply timber to Chinese balcony designers Fernz is only
one example in an important market for Swedish timber products manufacturers.
“China will be one of our biggest markets for many years to come,” says Niklas
Wiggh, Martinsons’ sales manager for Asia, Africa and the Middle East.
Text: Thomas Ekenberg. Photo: Kenneth Wallin.

Over recent years, China has become increasingly important
to the Swedish timber industry, with imports of Swedish
timber products increasing throughout the last decade,
peaking in 2018. Although volumes have declined somewhat
during 2019 due to a cooling Chinese economy, Wiggh sees
continued major trade opportunities with China.

“Our customer, Fernz, has made long-term investments
in using only Nordic pine and high-quality impregnation
complying with Nordic Wood Preservation Council standards,
something that has placed them in a market-leading position
in impregnated timber products,” he continues.
Building in timber
Although concrete dominates as the construction material of
choice in modern-day China, the country has a long tradition
of building timber houses.
“Timber is seen as something genuine and pure. We
see that wood is used as an interior design material to
create a natural feeling. Our collaboration with the balcony
manufacturer Fernz is a sign of this.”
Martinsons is a long-term partner of SCA Wood, which
has a local sales organisation in Hong Kong dealing with the
Chinese and Southeast Asian markets.
“We are very satisfied with the SCA Wood Hong Kong
sales team and our long-term collaboration on customer
relations. Thanks to this, we enjoy greater continuity in our
deliveries to Asian markets,” concludes Wiggh.

Environment and climate
“China continues to take great strides in its development.
Environmental arguments and sustainable thinking have
made a major impact over recent years and this benefits
timber as a renewable raw material. Increasing numbers of
people now understand that timber buildings are part
of the answer to climate change.”
Sweden also enjoys a good reputation as a supplier of
high-quality timber products.
“Today, the Chinese are extremely quality conscious
and place high demands on our deliveries, but they are
prepared to pay for quality,” says Wiggh.

Niklas Wiggh, Martinsons’ sales manager for Asia, Africa and
the Middle East.

Olov Martinson, production manager and partner in Martinsons,
attends the customer visit, as quality and functionality are important
to the company.
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Swedish softwood
– a Chinese interior design trend
Chinese interior design company Fernz’s new concept Lazy Cat
builds on their business model based on Swedish timber.
“The physical attributes are important to us along with the overall
look,” says Rick Rosewarne at Fernz.
Text: Thomas Ekenberg. Photo: Kenneth Wallin.

The product of this is that, instead of families spending
money on new properties, they are refurbishing their
existing property.

Fernz is a Chinese timber products producer specialising
in interior design. The company has some 500 shops in
China, as well as three factories in which it processes and
impregnates Swedish timber.
The company’s main import is Swedish pine, sourced
from Martinsons and SCA among others.
“Due to the extremely slow growth environment, Nordic
Pine gives a denser, finer grained and more aesthetically
pleasing timber as compared to the faster growing
temperate climate softwoods,” says Rick Rosewarne,
International Business Manager at Fernz.
Renewable materials
The product’s environmental profile is also important.
“The use of sustainable renewable materials, namely timber
for Fernz, is very important to the world, including China.
The Chinese Government is pushing this edict within all
manufacturing bases and industries. Fernz only uses timber
from suppliers that conduct sustainable forestry operations.”
Increased information flows, no least via the internet and
social media, are also increasing awareness of
sustainability issues in China.
“Renewable materials are a big selling point
with all large State, domestic developer and
international projects, as well as smaller private
concerns in China.”
Fernz has also launched the Lazy Cat brand,
aimed at the private market for refurbishing
balconies and extended living spaces using
impregnated pine. Fernz currently operates
some 40 Lazy Cat shops in China, with
in-house designers creating customised
balconies to meet each client’s needs,
including installation and other furnishings,
such as flower displays and furniture.

Lucrative middle class
Impregnated Swedish pine used on a Chinese balcony.
There are two main factors driving this sector.
“Firstly, the expansion of a lucrative middle
class populous and, secondly, the Chinese
“What Lazy Cat has done is given a functionality to a once
Government’s initiative to cool the real-estate
forgotten and rarely used space in China, the balcony.
speculation market by using taxation to limit
This has allowed property owners to increase their living
opportunities to own multiple properties,”
space without compromising their tax burdens, etc,”
explains Rosewarne.
says Rosewarne.
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SCA’s shipping
business is moving
home to Sweden
As a result of the new Swedish tonnage tax system, the SCA Group will be moving
its vessel registration home to Sweden. At the turn of the year, a new company,
SCA Shipping AB, will be formed. “Gathering our entire shipping business is a more
logical solution,” says Per-Anders Westin, Finance Manager SCA Logistics.
Text: Mariana Vikström. Photo: Linda Snell.
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SCA’s shipping operations have been located on the Isle
of Man for a number of years; however, some 10 Swedish
companies, among them SCA, have applied to the Swedish
Tax Agency to move their shipping businesses back home
from 1 January. This is the result of a change to taxation
regulations for vessel ownership.
“Thanks to the tonnage tax, more shipping companies
will be registering here in Sweden instead of abroad,” says
Per-Anders.

Facts
The Swedish Government’s stated aim and
expectations in establishing the Swedish tonnage
tax regime is to increase the Swedish shipping
industry’s competitive situation and the proportion
of Swedish flagged vessels. Shipping companies
will pay corporate income tax on a calculated,
standardised income based on the vessel’s net
tonnage. Qualified vessels are those primarily used
in international shipping or domestic shipping
in another country. The tonnage tax is applied in
the majority of EU Member States that undertake
significant commercial shipping operations. The
Swedish tonnage taxation system is voluntary.

This change will not result in
price rises for customers
“In conjunction with this, there will be changes to what are
known as Liner Terms and Conditions; however, this will not
result in any changes to either administration or the cost to
our customers.”
The tonnage tax system will make it easier to develop
maritime-related businesses in Sweden.
“This is positive for Sweden and for the shipping
community,” concludes Per-Anders.

Source: The Swedish Shipowners’ Association,
sweship.se.

SCA Shipping is not an entirely new
chapter in the company’s history; from
the 1960s until the 1990s, SCA Logistics
went under the name SCA Shipping.
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Implications
of IMO 2020
The maritime industry is facing stricter emissions regulations, set by the UN Agency International
Maritime Organisation (IMO). Lloyd’s List Intelligence provides shipping and maritime intelligence,
mapping present and future alternatives for companies such as SCA.
Text: Mariana Vikström. Photo: AdobeStock, Linda Snell.

Maritime transport is essential to the world’s economy:
around 80 percent of global freight shipping takes place
on the oceans.
“The maritime industry’s share of total global CO2
emissions is just under 3 percent, which may seem small,
but improvements have not been made as quickly in
the maritime industry compared with on land,” explains
Christopher Pålsson.
Pålsson is the Managing Director of Maritime-Insight and
Head of Consulting at Lloyd’s List Intelligence in Västra
Frölunda, Sweden.
“We consult companies, such as energy firms, ports and
export companies, regarding the implementation of these
regulations and about the alternatives available today and
in the coming years,” he says.

“If we can increase energy efficiency by 10–15 percent, it
makes quite a big difference. Combined with a higher
proportion of alternative fuels, we could achieve a CO2
reduction target of 25–30 percent by 2050 through those
measures alone,” says Pålsson.

“IMO 2020 guarantees
a level playing field
worldwide. Our ships
run on low-sulphur
fuel already.”
Mikael Högström
Commercial Manager
SCA Logistics

Environmental impact
IMO 2020 sets the global sulphur limit for ships’ fuel oil at
0.5 percent, down from 3.5 percent. This is said to be one
of the most drastic fuel regulations ever implemented on a
global scale. In 2015, the Baltic Sea became the first fully
implemented Sulphur Emission Control Area (SECA).
“IMO 2020 guarantees a level playing field worldwide,
even if the regulation on sulphur limits in the Baltic Sea
is lower at 0.1 percent. Our ships run on low-sulphur fuel
already, but when we are buying shipments from other
shipping companies, they have to comply with the new rules
as of January 2020. Which method they use is up to each
company,” says Mikael Högström, Commercial Manager,
SCA Logistics.
Emissions of sulphur oxides pose health risks and cause
acid rain. By limiting emissions from vessels, air pollution
can be reduced.

Business impact
There are various alternatives to heavy oil, but none are
completely ideal at this point in time. The proportion of biodiesel, renewable diesel and methanol is likely to continue
to grow from low to moderate levels. Another alternative is
Exhaust Gas Cleaning Systems (EGCS), so called “vessel
scrubbers”, but these will probably not be commonly
invested in, five or ten years ahead, according to Pålsson.
“The immediate alternatives are switching to fuel with a low
sulphur content, which, at the moment, is more expensive,
installing a vessel scrubber or switching to either methanol
or LNG (natural gas). Each alternative has its pros and cons,
depending, for example, on the company’s fleet and scope
of investment,” says Pålsson.
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About the IMO
The International Maritime Organisation, IMO, is the
UN specialised agency that sets the global standards
and regulatory framework for the safety, security and
environmental performance of international shipping.
Source: International Maritime Organisation: IMO.org

Future developments depend on technical innovations, trade
flows and geo-political changes, for example in the Middle
East.
“We follow these developments closely and constantly
update our analysis,” says Pålsson.
Even though the cost trend for low-sulphur fuel
is difficult to predict, customers may be able to
influence the freight price.
“All the alternatives available today are pricier
than heavy fuel oil, which is still commonly
used. In the end, though, the total price
for a shipment is determined by several
factors. For example, if supply is
higher than demand for a specific
route, the pricing is set for the
market conditions and maybe
not according to the actual
costs,” concludes Mikael.

Most of the global freight shipping takes
places on the oceans.
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The right mindset
is the key to safety
Road safety is a constantly prioritised issue for PM Transport, which has been transporting
pulp bales and paper rolls on behalf of SCA Logistics since 1999. “Safety consciousness has
increased tremendously in the last 15 years,” says Jan Backberg, CEO of PM Transport AB.
Text: Mariana Vikström. Photo: SCA.

in traffic, as well as in handling goods, that we can and
therefore should try to influence to minimize risks. Keeping
the speed down is one important factor,” he says.

As a haulage contractor for SCA Logistics in the Sundsvall
area, PM Transport carries a number of daily shipments
within and between industrial areas and terminals, a
commitment that requires active and preventive safety work.
“Safety work is all about paying attention to and
communicating risk factors, following up incidents,
monitoring day-to-day behaviour and updating routines.
Our drivers are extremely professional and aware of
risks. Together, we do our outmost to prevent dangerous
situations,” says Backberg.

Automated loading and unloading system
Technical innovations are also important when it comes to
increasing safety in the workplace.
“For example, we have introduced an automated system
for the loading and unloading of pulp bales, so that the load
is safely secured without manual work,” explains Backberg.
The automated lashing system was developed by PM
Transport in cooperation with NWE Network Engineering
in Finland and is undergoing continues development. NWE
also manufactures the specialist covers with fixing straps for
the vessels used by SCA Logistics.

Safety top priority
Everyone must make safety their top priority. Along with
vehicle maintenance, technical support and safety tools,
awareness and communication are two major factors when
it comes to increasing safety. In order to highlight risk
factors and incidents immediately, PM Transport maintains
an ongoing dialogue with SCA Logistics.
“We have been working for SCA Logistics since 1999.
If we go back 15 years, there was a different, visibly less
precautionary attitude than we see today; for example,
drivers were sometimes rushed to complete their deliveries,
which in itself is a risk behaviour. There are so many factors

Creating a safe work environment
In the end, a safety-focused mindset is the key to creating
a safe work environment.
“Often, it’s the little things in the work that we perform
on a daily basis that makes the greatest difference,”
concludes Backberg.

PM Transport
Founded in Sweden in 1921,
the company originally traded
under the name Harry Östman.
PM Transport started as an
affiliate in 1999. Today, the
company has 29 employees,
including temporary staff.
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Facts about
world shipping
Maritime transport is the backbone of international trade:
approximately 80 percent of global trade by volume and over 70 percent
of global trade by value are carried by sea.
Text: Mariana Vikström. Source: UNCTAD Maritime. Illustration: AdobeStock.

Reflecting developments in the world
economy, international maritime
trade slowed down in 2018. Volumes
expanded at 2.7 percent in 2018,
compared to 4.1 percent in 2017,
affecting nearly all maritime cargo
segments. As a result, global port
cargo-handling activities weakened
and growth in containerized global
port throughput decelerated from
6.7 percent in 2017 down to 4.7
percent 2018.
UNCTAD (United Nations Conference
on Trade and Development) expects
international maritime trade to expand
at an average annual growth rate of
3.5 percent over the 2019–2024 period.
This development is driven in particular
by growth in containerized, dry bulk and
gas cargoes.
Uncertainty in the maritime transport
context remains, including geo-political
tensions, such as heightened trade
tensions between China and the USA
and extreme weather phenomena, such
as Cyclone Veronica in Australia.
A new normal in the sector appears
to be taking hold, characterised
by the following trends: “a supply
chain restructuring in favour of more
regionalized trade flows, a continued
rebalancing in the economy of China,
a larger role played by technology
and services in value chains and
logistics, intensified and more frequent
natural disasters and climate- related
disruptions, and an accelerated
environmental sustainability agenda
with an increased awareness of the
impact of global warming.” (UNCTAD’s
Review of Maritime Transport 2019).

PORTS IN 2018
World container
port throughput:

+4.7%

Volumes:
793 million TEUs

11.0

billion tonnes

Global volumes gathered
momentum and reached

Containerized trade
accounted for

24.0%
of total dry
cargo shipments
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3.4%

annual growth
Average growth
2019–2024

SCA employees in both Sundsvall and Umeå had the opportunity to
practise fire-fighting during the Health and Safety Week.

Practicing of CPR in Sundsvall ...

... and in Umeå.
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Third year for
appreciated Health
and Safety Week
The SCA Group’s Health and Safety Week 2019 had two general themes: life-saving procedures and
organisational and social work environment. “There was a good attendance among employees in
Umeå,” says Peder Hjortborg, Head of Freight Forwarding/Planning, SCA Logistics in Umeå.
Text: Mariana Vikström. Photo: Per-Anders Sjöquist, SCA.

This was the third year in a row that the Health and Safety
Week was organised internationally, throughout the SCA
Group. In both Sundsvall and Umeå the event included
practical exercises on life-saving and fire-fighting.
In Sundsvall, employees at the port were also able to
try out a massage, while those who work in the office were
given a theoretical and practical guide to ergonomics. Anne
Lindström, Executive Assistant, SCA Logistics in Sundsvall,
took part in several of the activities during the week.
“We had an excellent programme that included practical
exercises and lectures on topics such as stress. The
activities were very appreciated. This week is important for
maintaining and increasing the health and safety awareness
of all employees,” she says.
In Umeå, occupational healthcare company Previa
organised an inspiring lecture on the theme of nutrition
and health.
“The content is getting better and better every year and
we are already thinking about the content for next year.
The feedback we have received from our employees is
very positive and lots of people attended here in Umeå,”
says Peder.

We identify the vast majority of risks, we think ahead and
security issues are quickly escalated to the right decisionmaking level,” says Peder.
Different parts of the company work on preventive
measures together. BBS (behaviour-based safety) is
extremely useful in developing a safe and healthy work
environment.
“Through direct feedback on safe or unsafe behaviours,
we can develop our awareness and understanding of risks,”
says Peder.
Highlighting potential risks
During the Health and Safety Week in Umeå, the safety
committee also took the opportunity to carry out a safety
inspection within the terminal area, something which takes
place once a quarter.
“During a safety inspection, we can identify any
shortcomings and also highlight good procedures and
working methods. It gives us more pairs of eyes looking
for potential risks than just those who work in the terminal,”
says Peder.
The safety committee has a mandate to make decisions,
although measures that require major resources or which
are long-term in nature need to be established with the
management. The safety committee ensures that such
issues are highlighted without unnecessary delay.
“The fact that employees from all levels within SCA
Logistics are involved in the safety committee increases
the benefit of these inspections,” concludes Peder.

Health and safety a priority
Peder is responsible for a group of freight forwarders and
works intensively on safety, quality and the environment.
He has been working at SCA for 30 years and has been
involved in developing the safety approach and procedures
within the company.
“We now report incidents and identified risks in a
completely different way than we did around a decade ago.
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From London to
Sundsvall: job
rotation enhances
cooperation
Steve Harley, Managing Director of SCA UK Logistics Ltd., joined the Swedish team in
Sundsvall in September to stand in for Ellenor Nordborg, Head of Forwarding SCA Logistics.
The SCA group encourages job rotation and this solution is only one example of how it is
implemented. “Learning is a two-way street,” says Steve.
Text: Mariana Vikström. Photo: Linda Snell.

Steve is substituting for Ellenor while she is on parental
leave. In the UK, he is responsible for managing a small
team running three non-asset terminal operations, customer
services, IT, service agreements and forwarding.
Job rotation offers opportunity for closer cooperation,
capacity-building and experience-sharing within the
SCA group.
“It’s an exciting time to be based in Sundsvall, with a lot
of investments going on in the business,” says Steve.

particularly looking forward getting to know more about
the entire forwarding department, seeing how it works and
learning about the flows.”
One of the main tasks ahead is to assist in identifying
the correct resources for the new SHAPE project and
participating in its implementation.
“There is a lot of process analysis, development and
deployment work in the next couple of years and I want
to support the people in my team to move forward with it,”
he says.

Operational management background
With a long background in warehousing, port operations
and human resources, Steve has a strong operational
management background. In addition, he currently has
full responsibility for financial matters in the UK.
“My career in port operations started back in 1991.
Since then, I’ve had various positions in the UK including
senior operational roles. When asked to join SCA in 2012,
I was keen to get into a more general management role,”
says Steve.
Steve is enthusiastic about the opportunity to join the
Swedish team at SCA Logistics in Sundsvall for one year,
emphasising the benefits of job rotation.
“This interim role gives me the opportunity to get to
know the different levels of operations and interact with
colleagues with various responsibilities. It will be nice to
interact with colleagues who I normally don’t see very often
or that I only ever contact by email. As an example, I’m

Living and working in Sweden
Steve’s one-year secondment to Sundsvall offers a unique
chance to familiarise himself with the local environment.
“There’s plenty of beautiful scenery to see here and I enjoy
it very much. My son and my brother are coming for a visit
and we’re planning on trying out the snowmobile. My wife
and daughter are also planning to come visit. I’m really
looking forward to experiencing the four seasons here.”
Experiencing the local culture is enriching and, according
to Steve, SCA’s core values are more evident in day-to-day
work in Sweden than in the UK.
“I like the work environment in Sundsvall. SCA values
work-life balance and it’s more manifest here. In the UK for
example, we typically have lunch at the desk. Here, there’s a
culture around taking time out with proper lunch and coffee
breaks and I always get invited,” says Steve, who is currently
looking forward to a proper Swedish winter experience.
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Steve Harley takes a short break together with his
colleagues at SCA Logistics in Sundsvall; Jenny Sjöberg,
Sandra Larsson, Dan Persson and Michaela Edin Dahlgren.

“This interim role gives me the opportunity to get to
know the different levels of operations and interact with
colleagues with various responsibilities.”
Steve Harley
Managing Director SCA UK Logistics

Steve Harley
Current position: Managing Director of SCA UK
Logistics and deputising for Head of Forwarding
Ellenor Nordborg in Sundsvall, Sweden, for one year.
Background: Various positions in operational
management, human resources and financial
management.
Lives: Southampton, UK.
Family: Wife, a son in high school, a daughter at
university and two dogs.
Interests: Outdoor activities, taking long walks and
renovating his house in Southampton.
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New crane with
higher capacity and
maximum flexibility
There are more than 200,000 cranes in use around the world and one more is currently
under construction for delivery to SCA Logistics in Sundsvall. “The lifting capacity of this
knuckleboom crane will be much higher than the ones we use today,” says Peter Gyllroth,
Terminal Manager SCA Logistics Sundsvall.
Text: Mariana Vikström. Photo: Matsinen Group.

Invented by the ancient Greeks around 500 BCE and
inspired by the tallest flying birds on earth, cranes and their
increasing lifting capacities continue to fascinate. SCA
Logistics Sundsvall currently has five cranes in service;
however, none come close to the lifting capacity of the 280
tonne hybrid articulated crane currently under construction.

Wheels enable movement between quays and outrigger
pads keep the crane stable while lifting.
“The size and flexibility of this crane also enables it to
handle loads such as pulp, sawn wood and bulk products,
and even discharge a container ship with empty containers,”
concludes Peter.
It will take approximately eight months to construct
the crane, with delivery expected in
June 2020.

The crane is an important
investment for SCA Logistics
“With production increasing and more cargo to load on larger
vessels, we saw the need for a crane with the ability to load
the biggest vessels in a more efficient manner. We finally
decided to invest in this particular model, a Mantsinen 200
M HybriLift,” explains Peter.
The crane will increase productivity further, as bigger
vessels can be loaded more easily and quickly than before
while maintaining safety standards.
“Its lifting capacity is significantly higher than the ones
we are currently using; for example, it can lift up to six pulp
units and it has a longer reach,” he says.
The new crane’s safety and control system includes
functions such as a collision avoidance system, overload
and stability control and adjustable operating limits.
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This is the type of hybrid crane which is
currently under construction for
SCA Logistics in Sundsvall.

“Its lifting capacity is
significantly higher than
the ones we are currently
using; for example,it can lift
up to six pulp units and it has
a longer reach.”
Peter Gyllroth
Terminal Manager SCA Logistics Sundsvall

Mantsinen 200 M HybriLift
Height: 6.9 metres with cabin, adjustable up
to 15 metres.
Weight: 280 tonnes.
Maximum lifting capacity: 30 tonnes (up to
15 metres outreach).
Maximum outreach: 30 metres (14 tonnes lifting
capacity).
Functions: The hybrid lift function enables energy
to be stored between each working cycle. Energy is
stored in a hydraulic accumulator and then recovered
to lift the main boom. The system improves energy
efficiency by up to 35 percent.
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At lunchtimes, you
might catch a glimpse of
Andreas Hamm on the
paths around the Port
of Sundsvall as he puts
in some high-tempo
training.
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Andreas Hamm
– a born leader
Andreas Hamm may be new to the role of forwarding manager,
but he is an experienced leader. He recharges his batteries and
resolves problems on the running track.
Text: Thomas Ekenberg. Photo: Linda Snell.

Andreas Hamm joined SCA at the end of August. In his
role as forwarding manager, he leads a team of six who
are responsible for SCA Logistics’ shipments by rail
and road.
“The team functions as the hub for ensuring the delivery
of high-quality, cost-effective shipments that leave our
customers satisfied,” he says.

seriously, placing tough demands not only on ourselves but
also on our suppliers.”
Andreas describes himself as resilient and driven. At the
same time, he strives to remain unassuming and receptive to
his colleagues and continues:
“I consider it important to have an unassuming attitude.
My leadership style is fairly Swedish in that I believe in
participation and giving people a great deal of responsibility;
however, to make this possible we must have shared values.
When employees know their goals and purpose, they can
complete their duties effectively.”

A holistic perspective
The team’s workplace is global and they handle over
1.5 million tonnes of cargo annually, as well as being
responsible for SCA Logistics’ associated terminals in
Europe and North America. The operation is one gigantic
puzzle in which every order is overseen by the team from
their Sundsvall office.
“The team has to keep a lot of balls in the air at any given
time, maintain a holistic perspective and at the same time
capture the minutiae and filter out what is important here
and now – what requires immediate action and to act on
that,” Andreas says.
Customers also demand just-in-time departure.
“This means that we can book and prepare shipments
before the goods are manufactured in order to reduce
inventory to the greatest possible extent,” he continues.
At the same time, the team needs to keep an eye on the
details down to each individual reel of paper.
“This demands constant contact with terminals, our
customers and their customers, subcontractors and freight
forwarders. The vast majority of shipments run smoothly;
however, when something unforeseen occurs, we need to
be able to resolve the issue quickly,” he says.

“SCA enjoys a good
reputation on environmental
issues and takes the climate
issue very seriously.”
Andreas Hamm
Forwarding Manager SCA Logistics

Andreas is always happy to emphasise the role of his team.
“I’m impressed by the professionalism and dedication I’ve
found, both in my own team and SCA Logistics as a whole.
We handle enormous quantities of cargo and deliver highclass transportation on a daily basis,” he says.
Born leader
Andreas can look back on 10 years in the Swedish Armed
Forces, most recently as company second-in-command in
Skövde.
“The Armed Forces has been a good employer but in my
new role at SCA I see entirely new challenges and different
opportunities. That said, the basic attitude is the same in
both organisations; it’s all about satisfying customers by

Climate-smart shipments
Customers are also looking for environmentally efficient,
climate-smart transport.
“Here, we are constantly working to identify the
best solutions. SCA enjoys a very good reputation on
environmental issues and takes the climate issue very
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Team work is essential for Andreas and
his colleagues at SCA Logistics.

delivering their products to the right place at the right time.”
Andreas has always been in a managerial role throughout
his professional life; being entrusted with various leadership
positions since his first appointment as squad leader in the
army as an 18 year-old.
“I have given much consideration to the role of manager
and what makes a good leader. For me, it has a great deal to
do with allowing employees to express themselves and grow
through taking responsibility,” he says.
Long-distance runner
Andreas’ great leisure interest is running and he has
completed half and full marathons as well as a 60 kilometre
ultramarathon. He is increasingly drawn to longer distances.
His major objective for the summer is the 90 kilometre
Ultravasan.
He also benefits from his running in the job and explains:
“I try to run during lunch at least three times a week. It’s
a fantastic way to take a break from the job. When you run,
you also have time for reflection. There are many problems
that have been resolved on the running track.”
Andreas has a German mother and a Swedish father
and grew up in Germany, England and Sweden; however,
he has now settled down with his partner and two children
in a house in Söråker, just outside Sundsvall. The house
was built in 1929 and, at 90 years old, is the same age
as SCA. From his plot he can also look out over SCA’s
Östrand pulpmill.
“When I get up in the morning I can see in real time that
production is running, so I know that there will be plenty
of work for us to do that day,” Andreas concludes.

Andreas Hamm
Age: 31 years.
Education: Bachelors Degree in War-studies with a
minor in logistics from the Swedish Defence University.
Previous positions: Ten years as an officer in the
Swedish Armed Forces.
Current position: New Forwarding Manager for Road,
Rail and Associated Terminals.
Lives: In a villa in Söråker, outside Sundsvall.
Family: Partner and two children.
Interests: Family and running, especially long-distance.
His current goal is next summer’s 90 km Ultravasan.
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Successful
collaboration
continues
Iggesund Paperboard has renewed its agreement with SCA Logistics and will continue
to use SCA’s vessels for its Baltic Sea shipping. The partnership in the Kiel terminal will
also be extended. “We have a good platform with sustainable, reliable deliveries on
which we can build,” says Head of Logistics Magnus Olander.
Text: Thomas Ekenberg.

A member of the Holmen Group of forestry companies,
Iggesund Paperboard has collaborated with SCA on
various logistics solutions for many years. The current
agreement dates back to 2016, when Iggesund and SCA
decided to move in to a new joint terminal in the German
port of Kiel. At the same time, Iggesund began shipping on
SCA Logistics’ Baltic RoRo line from northern Sweden
to the Continent.
Iggesund has now conducted a review of the collaboration
prior to a new agreement period.
“We have conducted a thorough process of examining
many different alternatives for our Baltic Sea shipments. We
know that we currently have a good solution and, in the final
analysis, this proved itself to be competitive going forward
when compared to the other alternatives,” says Olander.

Olander also emphasises the work done by the Kiel terminal
to clearly focus on customer service, quality and costs with
measurable targets.
“We have had fruitful discussions with SCA and the
terminal and together we have developed parameters to
simplify the development and monitoring of reliable, highquality deliveries.”
Measurable goals
Measurable goals have contributed to developing the
operation.
“We work with continuous improvement and have seen
very positive developments in terms of service, as well as
quality and cost factors. We will continue to develop this
work, with our measurable targets being an important tool.”
Olander points out that sustainability is becoming
increasingly important to customers. Holmen and Iggesund
Paperboard have also been recognised with awards for their
work to help customers conduct sustainable business.
“This applies to everything from raw materials in the forest
to our shipments. It is an area in which we will continue to
work and where I see a strength in having a base in Kiel,
with its access to intermodal solutions.”

Stable logistics chain
According to Olander, the SCA Logistics Kiel solution has
proved successful and there is every opportunity for further
developing the partnership.
“Over the years we have built a good platform. By
continuing our collaboration, we have the opportunity to
develop it further and create even better transport solutions
for customers.”
Kiel is the hub of Iggesund’s logistics network through
which most of the company’s volumes pass.
“SCA Logistics’ RoRo line has provided us with a very
stable logistics chain, in principle entirely free of disruptions,
which is an important parameter for us as a 365-day-a-year
manufacturer. In combination with the Kiel terminal, this has
proven to be a very effective and stable solution that brings
us close to our customers and markets.”

A strong brand
Iggesund’s high-quality paperboard, Invercote, is a strong
brand and a global leader in its segment.
“With a premium product such as Invercote, it is especially
important to ensure that all parts of the chain maintain the
same quality, all the way from the factory to the customer.
This is why we place such a strong emphasis on quality in
our logistics system,” says Olander.
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Prepared for future
customs dealings
after Brexit
SCA Logistics is well prepared for when or if the UK leaves the EU. Test runs have
been used to check that future customs procedures will work properly. “We will help
our customers to secure their deliveries even after a withdrawal,” says Peter Eriksson,
Sustainability & Logistics Manager, SCA Sourcing & Logistics.
Text: Thomas Ekenberg. Photo: AdobeStock.

The UK is one of SCA’s most important markets. With its
own terminal in Sheerness, outside London, and associated
terminals in Dublin and Hull, SCA Logistics has a strong
presence on the British Isles. It also has extensive freight
forwarding services through a network of transport
companies within the UK.
“We expect the UK to remain one of the most important
markets for SCA and we do not anticipate that Brexit will
have a major impact on trade,” says Peter.

“What happens after that, we do not know right now, but
we have prepared ourselves for trade with the UK to be the
same as with other countries outside Europe, which means
that all freight must be declared at customs,” says Peter.
This will also be the case if there is a hard Brexit.
“As soon as the UK leaves the EU, all freight would
require an export declaration from Sweden and an import
declaration into the UK. The corresponding procedure would
also apply to the freight being transported from the UK to
our Nordic ports,” Peter explains.

Increased administration
Preparations have been made, however, for greater
complexity and increased administration.
“We are prepared for both a hard Brexit without a deal and
an orderly Brexit with a withdrawal agreement,” he says.
At present, it is still unclear whether the UK will be
leaving the EU with an approved withdrawal agreement.
An agreement would mean a transition period, during
which there would be no changes to the trade in goods
to and from the country.

Dry runs carried out
SCA Logistics has also carried out tests, known as dry runs,
which go through a future customs procedure with all the
documentation for selected shipments in order to ensure
that the procedures are in place and function correctly.
“A large company such as SCA is already used to handling
exports to countries outside the EU, so it is not such a
dramatic change for us. We will also be there to help our
customers with the administrative changes a withdrawal
will bring. There are still many uncertainties, however,”
says Peter.
“Better not hold your breath. The Brexit deadline has
already been pushed back several times and we do not
know right now what will happen about any transition period
and what happens after that. We can only wait for things to
develop and be prepared when new rules are introduced,”
he says.
Peter also says that SCA Logistics is at an advantage
because it controls the entire logistics chain and has its own
vessels and its own terminals in the UK.
“There is talk about potentially long queues for lorry traffic,
for example, as a result of new customs procedures. This
is not something we will have to worry about. Our vessels
always come in to the quay,” Peter concludes.

The UK will remain one of the most important
markets for SCA, with or without a Brexit deal.
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Pasajes
integrated into
Web Terminal
Pasajes in northern Spain is being linked to the SCA Logistics enterprise resource
planning (ERP) system via a cloud-based solution. “By integrating the terminal we
can fully automate administration to provide increased delivery security,”
says Andreas Hamm, Forwarding Manager at SCA Logistics.
Text: Thomas Ekenberg. Photo: Karolina Johansson, SCA.

SCA has enjoyed a collaboration with the northern Spanish
Port of Pasajes for many years. This collaboration is now
being reinforced by the installation of a cloud-based IT
system at the port.
“This will allow us to connect the port’s warehouse
management system with SCA Logistics’ IT system, thus
reducing the administrative burden on both ourselves
and the port’s personnel. It will also make it easier for the
customer to follow each individual delivery and maintain
complete control over inventory,” explains Andreas.
The new system involves scanning each pulp bale on
delivery to Pasajes.
“We can then follow the product through every stage of
the logistics chain, making it easier to monitor lead times,
deliver on time and follow up on product quality,” he says.
Web Terminal is a cloud-based solution that functions as
a website and communicates with SCA Logistics’ system in
real time. The system is in use at several of SCA Logistics’
terminals – Tarragona in Spain, Fecamp in France, Livorno
in Italy and Karlsruhe in Germany.
“The system is easy to install and allows us to obtain
information from the cloud-based IT system containing all
of the necessary data to update our and the factory’s
ERP system,” says Andreas.

SCA Logistics has a total of 21 associated terminals in
Europe and North America.
“Collaboration with these terminals reinforces the logistics
chain. We come closer to our customers and can offer them
a better service and higher quality, as well as handle larger
volumes. The terminals know how to handle our products
and we strive to maintain long-term collaborations, such as
with Pasajes,” concludes Andreas.

Set in a dramatic landscape where the Pyrenees
meet the sea, the Port of Pasajes occupies a
narrow inlet sheltered from the Atlantic Ocean.
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Map shows
nature assets in
SCA’s forests
Forests with high nature conservation value, diversity parks and areas where
alternative cultivation methods are used to promote biodiversity. All of these can
now be seen on a digital map showing all of SCA’s nature conservation areas.
Text: Thomas Ekenberg.

SCA has voluntarily excluded large areas from forestry
operations because of their nature conservation value.
These cover a total of more than 166,000 hectares, or 8% of
SCA’s productive forest land, with a further 59,000 hectares
cultivated using alternative methods with a particular focus
on creating good conditions for forest plants and animals.

diversity parks, areas with several thousand hectares of high
natural and cultural value, where SCA is making a particular
effort to preserve these assets and to make them more
easily accessible to visitors.
New forest areas
The map is continously updated, as new forest areas are
being protected. Areas with lower nature conservation value
may also be replaced with areas of greater value.
A lot of consideration is also given to nature in those
forests that are worked to produce timber. Last year, 12% of
the forest in felled areas was left standing in order to provide
living space for plants and animals.
“One in five trees are left to live and die a natural death to
provide life environments for all living things in the forest,”
says Jonas.

Digital map
All these areas can now be seen on a digital map on SCA’s
website.
“This map will make it easy for everyone to share in
the diversity and conservation values that are present in
our forests,” says Jonas Mårtensson, head of the Forest
business area at SCA.
The digital map shows the age, tree species and land
vegetation of the forest. The map also highlights SCA’s five

Facts
SCA owns 2.6 million hectares of forest, an area
almost the size of Belgium. These forests are
inventoried to identify areas with high conservation
values and to ensure that areas important for forest
biodiversity are protected. Additional forest areas
are managed to improve conditions for sensitive
animal and plant species. This may involve controlled
burning of forest areas or encouraging broad-leaved
forest to dominate.

The digital map on sca.com allows you to see SCA’s entire land
holdings in Sweden, including forest voluntarily set aside, showing
forest age, the main tree species and the most common type of
ground vegetation.
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SCA is growing
in the Baltics
In a short time span, SCA has purchased three large areas of land in Latvia and
Estonia. In total, these acquisitions add just over 30,000 hectares to the company’s
forest holdings. “The Baltic States have been part of our raw material base for many
years and these purchases provide us with greater long-term stability in terms of
raw material flows,” says Jörgen Bendz, Wood Procurement Manager at SCA.
Text: Thomas Ekenberg.

A total of just over 10,000 hectares has been acquired in
northern Latvia and more than 20,000 hectares in Estonia.
The total investment is around SEK 940 million. These
acquisitions may be the first of many.
“The ambition is to increase our forest ownership in the
Baltic States. Having our own forest provides us with a
larger and more secure base for our industries,” says
Jörgen Bendz, Wood Procurement Manager at SCA.

States because we are already active on the timber market
in these countries. In the long term, though, owning our own
forests provides us with greater stability and smoother raw
material flows to our industries in northern Sweden,” he says.
Strengthening the organisation
SCA is now strengthening its presence in Estonia and Latvia,
building up its own forestry management organisation,
which will be integrated in SCA’s local companies in the two
countries.
“These areas of forest have good development potential
and with active forest management, we can improve both
growth and quality. There are also new flows for the ranges
that our industries do not need and which we will have to
deal with,” says Jörgen.

Purchasing in the Baltics
SCA has had a purchasing organisation in place for many
years in both Estonia and Latvia and Jörgen sees the forest
purchases as a strategic reinforcement of the company’s
presence in the Baltic region.
“In the short term, these purchases do not significantly
change the raw material flows and volumes from the Baltic

Increasing demand for raw materials
The background to the forest purchases is SCA’s increasing
demand for raw materials for its growing industries. SCA is
the largest private owner of forest in Sweden, with holdings
of 2.6 million hectares. However, Swedish legislation makes
it harder to increase the holding in Sweden, as Jonas
Mårtensson, President of SCA Skog explains:
“In the Baltic States, we can purchase forest land from
private individuals, which is not possible in Sweden, due to
the Swedish Land Acquisition Law. Under this law, we can
only purchase forest land from private individuals in Sweden
if we sell an equal amount of our own land,” he says and
continues:
“That is why we can easily imagine additional forest
acquisitions in the Baltic States. But we are also looking
at purchasing more forests in Sweden if the opportunity
arises, and in other countries in our natural area of supply
as well.”
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SCA has purchased 10,400 hectares of land in Latvia and 20,300
hectares in Estonia. The standing volume amounts to about
3.3 million cubic metres in total. The purchase price totalled
approximately SEK 940 million.
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SVENSKA CELLULOSA AKTIEBOLAGET SCA

We are heading for new exciting and prosperous
destinations. In 2020 we will continue to strengthen
our network, develop our services and keep looking
for new opportunities. Join us on the journey.
SCA Logistics – We sharpen your competitive edge
www.scalogistics.se
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Take off
for a
continued
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