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northern Sweden

Glulam beams shipped with precision
Smart engineering leads to increased sustainability
Major power in new organisation

scalogistics.com

EDITORIAL

Make sustainable decisions
SCA Logistics offers services to many
different industry segments but is also a
part of “A leading industrial eco-system
driven by the force of the forest”. This
means that we will contribute to a
reduction in global warming by offering
products and services with a low climate
impact, reduce our own emissions of
carbon dioxide and employ a responsible
cultivation of our forests.
As a logistics company, we are working
on sustainability within the areas of
environment, welfare and finances, where
the component parts often co-exist.
We make many sustainable choices in

our daily operative activities. Often
small but significant decisions, such as
reducing driven distances with reduced
fuel consumption, better efficiency and
reduced carbon footprint. But also how,
with the support of SCA’s Global Supplier
Platform, we choose sustainable suppliers.
What is under our own control we
can influence ourselves but when it comes
to decisions in regional, national and
global sustainability, we must all think
carefully about the consequences. It is
essential that we as logistic providers
and together with our clients and goods
owners carefully analyse the consequences
of major and political decisions but also
take the chance to influence them. But it
is also essential that political decisionmakers form a correct view of what
drives all aspects of sustainability. This
is the basis of decisions that support the
sustainable development of industries and
societies, above all in remote areas such as
northern Scandinavia, where industry is
far away from its customers and markets.
The smart choice is, of course, to
maximise a sustainable use of all types of
transport and infrastructure. For example,
when a political decision to allow heavier
HGVs results in better environmental
performance and financial sustainability
as there is, in fact, no possibility to have
rail transport to or from all geographical
areas. Or to reinvest and upgrade
railways that industry wants to use for
their transports. Logistic companies and
goods owners must meanwhile make

smart decisions to maximise the payload
of each load carrier, for example.
Unfortunately, there are examples of
how the development of transports has
been burdened with decisions that do not
give the right conditions for sustainable
logistics. One example is how Swedish
sea transport has been affected negatively
by rising fees corresponding to +146%
in raised fees for SCA’s ro-ro ships from
2016 to 2018 and after investments in
those ships +34%. Another example is
SCA’s system trains, which over the latest
4 years (2013–2017) have been hit with
increased infrastructure costs of +67%.
A third is the increased and annually
indexed fuel tax that costs Swedish
industry MSEK 4–5 per year. Source:
Swedish Forest Industries Federation.
Sustainable infrastructure and logistics
are an important component in the
development of a sustainable community
but also a key to a competitive, investmentfriendly and sustainable industry. All
decision-makers should therefore at
every stage carefully consider actual
effects before taking any action.
As part of our customers’ supply
chain, our employees make sustainable
choices every day.

Nils-Johan Haraldsson
Vice President Marketing and Business Development
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Ready to
increase capacity
significantly in 2018
SCA Logistics is ready for the transport year of 2018, with more destinations and greater flexibility.
“We are planning to face significantly increased goods volumes over the year,” says Mikael
Högström, Commercial Manager Marine at SCA Logistics.
Great flexibility and quick transitions
is what will characterise SCA Logistics’
transport solutions in 2018.
“Based on customer requests and
service requirements, we have created
the best options for marine transportation
arrangements,” says Mikael Högström.
Large industries are the base
Just as before, it is the major industries
along the Norrland coast that provide the
basis for the maritime traffic. A significant
difference during the year will be that the
expansion of SCA Östrand moves towards
its goal. The investment of around SEK
7.8 billion will double the capacity from
430,000 tonnes to 900,000 tonnes and
Östrand will have the largest production
line in the world for bleached softwood
kraft pulp. A large proportion of this
quantity will be transported by sea.
The new mill opens in June, and even
allowing for a running-in period, the
pressure on SCA Logistics’ terminal in
Sundsvall will increase hugely during
the autumn.
“It will be exciting and if everything
goes according to plan, it will mean
significant increases to goods volumes
in our sea freight system, both within
break bulk and container traffic as early
as Q3 and Q4,” says Mikael Högström.
Flexible contracts
In order to cope with this increase,
SCA Logistics has created a basic offer
with sea freight contracts that offer great

SCA Logistics is ready to meet the customers
changing requirements in 2018.

flexibility and the opportunity to make
alterations, by being able to both increase
and decrease volumes quickly.
“For example, we have the opportunity
to increase capacity by 100% in the

Högström.SCA Logistics has a
comprehensive collaboration with several
shipping companies and, from 2018, can
offer traffic to multiple new destinations,
in Europe, USA, Asia and North Africa.

“We have the opportunity to increase capacity
by 100% in the Rotterdam Express system
over the year.”
Rotterdam Express system, that services
the Rotterdam-Sundsvall-Umeå route to a
fixed weekly schedule. This requires us to
have close dialogue with the customers
and a good level of readiness in order to
quickly be able to meet the customers’
changing requirements,” says Mikael

Rotterdam has a key function in the
marine systems as a hub for the flow
of goods worldwide.
“It’s hard to predict how the market
will develop, but we have a strong offering
and an outfit that we can grow into,”
says Mikael Högström.

Text: Thomas Ekenberg. Photo: SCA.
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SEK 622 billion to be
spent on infrastructure
over the next decade
The main features of the proposal for the Swedish national plan for infrastructure has been given
the green light. But criticism has also been directed at the fact that the national investments have
come too late, as Rolf Johannesson, Executive Vice President of SCA Logistics, comments on
the next decade of investments in road, rail and sea transport.
Trafikverket, the Swedish Transport
Administration, has submitted its
proposal; all consultation bodies have
expressed their views. Later in spring,
the Swedish government will present
the final infrastructure plan for the years
2018–2029.

Rolf Johannesson, Executive Vice President
of SCA Logistics, has a positive view of
the main features of the Swedish Transport
Administration’s proposal.
“The Swedish Transport Administration
recognises and understands the industry’s
needs more clearly than before. The national

plan has a clearer focus on trade and
industry, which is great. Many of the
measures that we in the forest industry
have pointed out are also on the list,”
he says.

”Different modes of transport should be
treated similarly,” says Rolf Johannesson,
Executive Vice President of SCA Logistics.

More than previous
The financial framework is SEK 622.5
billion, which is 100 billion more than
the previous planning period. According
to the Swedish government, proposals in
the new national plan will safeguard the
quality of the existing infrastructure
and meet future needs for a modern and
sustainable transport system. Fossil-free
transport is also pointed out, together
with the desire to move goods transport
from roads to rail and sea.
The Swedish Transport Administration’s
proposal has a clear focus on rail investment.
The Swedish government has already
previously increased the annual efforts
on rail maintenance by SEK 1.34 billion
per year between 2016–2018.

investment to double production at the
Östrand mill is complete in June.
Several key efforts are included in
the proposal, such as the Bergsåker and
Maland triangle, as well as renovation of
the Tunadals track at Port of Sundsvall.
Efforts that are essential for the future
investments in the Logistics Park and
new container port at Port of Sundsvall,
and which benefit industry throughout
northern Sweden.
More crowded on the track
The problem is that the start of construction
is some years away, says Rolf Johannesson.
“It will be more crowded on the tracks.
We can see that many industries in the
north are investing heavily – within

“Maintenance has been put off for so many years that
our efforts must be further increased if we want to
avoid a continued rise in maintenance costs.”
The good intention is there, but more
is needed, claims Rolf Johannesson.
“Maintenance has been put off for
so many years that our efforts must be
further increased if we want to avoid a
continued rise in maintenance costs.”
Vital for the industries
Included in the railway investments named
in the plan are the ‘tvärbanor’ crossways
lines in the northern part of Sweden,
such as the Östersund-Sundsvall line
and reinvestment in the Ådalsbanan line
along the Långsele-Västeraspby stretch.
Both are vital for the region’s industries.
Another significant bottleneck in the
rail system is on the Ådalsbanan line
between Sundsvall and Härnösand.
There is already a major lack of capacity,
and the need for rail transport will
increase significantly once SCA:s

forestry but also for example in mining
and steel, which places increased load on
a functioning infrastructure. It would
therefore be desirable for the industry’s
investments and national infrastructure
investments to go hand in hand, but that’s
not the case.”
Another key issue for the industry is
the opportunity to drive heavier goods
vehicles of up to 74 tonnes, known as
BK4. The industry has long pushed the
issue of making transport more efficient
and being able to move more goods with
fewer vehicles.
As a first stage, the Swedish Transport
Administration has highlighted a number
of routes that are suitable for the new
weight classification.
“Not one route in Västernorrland
county was highlighted and that’s quite
surprising, given how much industry has

SOME FACTS
As tasked by the government, the
Swedish Transport Administration
submitted its proposal of a national
intermodal transport plan for
the transport system 2018–2029.
The financial framework is SEK
622.5 billion and the plan contains
proposals for measures in the national
infrastructure for roads, railways, as
well as sea and air travel.
As well as submitting the plan to
the government, the Swedish Transport
Administration also sent it out as an
open consultation. All consultation
viewpoints will form a basis for
continued management.
The government will present
the final plan in spring 2018.

invested in this region. This will limit
competition,” says Rolf Johannesson,
who wants to see a more rapid
introduction of BK4s across the country.
Sweden is falling behind in this area.
For example, Finland introduced 76
tonnes across the entire Finnish road
network as early as 2013, and is now
discussing allowing even longer and
heavier vehicles.
Financing for ice-breaking
One issue that the industry has pushed
is also that ice-breaking for sea-faring
vessels should be financed by the state in
the same way that the Swedish Transport
Administration is responsible for winter
road and rail maintenance.
“Ice-breaking is a key requirement for
trade and industry in northern Sweden,
and therefore important for the entire
country’s exports. Sea transport is
currently given special treatment, in that
all piloting and ice-breaking is financed
by fairway dues. Different modes of
transport should be treated similarly,”
says Rolf Johannesson and confirms that
investment in new ice-breakers will be
needed during the planning period.
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Text: Thomas Ekenberg. Photo: Martinsons Trä.

Martinsons Trä is a family company
based in Västerbotten, northern Sweden.
The company has long had a collaboration
with SCA Logistics and uses the SCA
Logistics terminal at Umeå port, to export
their sawn timber products and glulam.
“We have had a collaboration with
SCA Timber for a long while, it has a local
sales organisation in Hong Kong, focusing
on the south-east Asian and Chinese
markets. Through SCA’s sales office,

Efficient stuffing
“The key to our success is our skilled
truck drivers who can swiftly manipulate
their 15-tonne forklifts to handle the
12 metre long packages. We also have
two active loadplates which ensure quick
and safe stuffing,” he points out.
A close dialogue with the customer
is also a key factor.
“We want to make the unloading as
simple as possible and it is simplified

“I have great faith in SCA Logistics and can
only confirm that they solved this challenge
with flying colours.”
we received a query for delivering glulam
beams, as long as physically possible,
to a Chinese customer,” explains
Niklas Wiggh, Sales Manager Asia
at Martinsons Trä.

Glulam beams
shipped with precision
11,985 mm. This is the size of the glulam beams from wood refining
company Martinsons Trä. The beams are specially made for the
Asian market, and to fit into a twelve metre container!

Martinsons’ glulam beams need millimetre
precision. 26 tonne glulam beams are
loaded and specifically tailored to
exactly fit into a 40 foot container.

Trial run without a hitch
The question posed to SCA Logistics
was whether we could handle 11,985 mm
long glulam beams in 12 metre ontainers,
essentially with only a few millimetres
margin.
A trial shipping run in January went
without a hitch and now there are many
deliveries lined up for 2018.
“I’m pleased it worked, and stuffing 26
tonnes of glulam beams into a container
with just a few millimetres’ gap between
them and the container doors – it’s
precision work. I have great faith in SCA
Logistics and can only confirm that they
solved this challenge with flying colours.”
Patrick Mattsson, Operations Manager
at SCA Logistics Umeå, confirms that
the power of Mother Nature was not
on the employees’ side during the
trial shipping run, due to major snow
fall. Nevertheless, the assignment
was completed brilliantly.

by us syncing transports, by having the
right type of containers available at the
terminal, so that we can minimise
handling time,” says Patrick Mattsson.
China is an expanding market
and Niklas Wiggh predicts great
opportunities for Martinson and
for refined timber products.
“China was our largest export market
in 2017, according to our rolling
12-month statistics. We can also see
a shift to further refined products. Our
glulam beams are a quality product that
we greatly believe in. But in order for this
to lead to long-term business, it’s hugely
important that we have the right logistics
partner,” confirms Niklas Wiggh.
Martinson has previously stuffed its
containers itself, but this was no longer
an option once the production facilities
in Bygdsiljum were extended. Instead,
they handed over stuffing responsibility
to SCA Logistics.
“It has worked without any issues;
we have a continuous dialogue with SCA
Logistics and also run an improvement
project together, where we look at how
we can best optimise the volume in
each container.”

SOME FACTS
Martinsons Trä is a family owned,
wood processing company, with its
headquarters in Bygdsiljum, between
Umeå and Skellefteå. The Group
has three sawmills, with the mill in
Bygdsiljum being one of the most
modern in Europe.
In addition to comprehensive
manufacture of sawn timber products,
Martinsons is Sweden’s largest producer
of glulam and cross-laminated timber,
as well as the leading producer in the
Nordic countries of wooden bridges
and framework systems.
The Group has around 440 employees,
has a turnover of SEK 1.6 billion and has
customers primarily in Europe, North
Africa and Asia.
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SCA Obbola manufactures
fresh fibre-based products
that are approved for use
with foodstuffs.

damp, tough environments in the chemicals
and automobile industries.
“We are of course seeing an increase in
production, which we derive from, and
to some extent attribute to, e-commerce.
It’s absolutely a contributing factor to
our growth,” says Fredrik Lindvall.
And it’s not just in production where it’s
recognisable that global consumption has
taken on new patterns; the increase in

that they can cope with being returned
and sent out again. This is where we have
the advantage of manufacturing premium
products with fresh* fibres that retain
strength and rigidity,” says Fredrik Lindvall.
Do you see a need for new packaging
linked to this increase in e-commerce?
“Yes – we currently use a standardised box.
In future, the main requirement will be that

Text: Anna-Carin Blom. Photo: Shutterstock.

“If we cannot meet the increase that is
happening in the market, the customers will
eventually choose another solution.”

Changing patterns
of consumption driving
new logistics solutions
E-commerce is a fact, and an increasing number of people are choosing to buy their products online.
Yet customers are placing increasingly higher requirements on distribution options, delivery times
and the option to return their items without any hassle.
SCA is also following this development
with considerable excitement, and is
preparing for the effects that a change to
consumption patters will bring to the
industry. Consumers want to have their
items quicker, and there are also even
more types of goods that can be purchased
online.
“Consumers can now buy vacuum
cleaners and even furniture directly from
the manufacturer and thereby leapfrog over
that link in the purchasing process,” says

Fredrik Lindvall, Supply Chain Manager
at SCA Containerboard.
SCA has large warehouses in Europe in
order to be flexible and have the option to
react quicker, as they in turn have been
given shorter lead times from their
customers.
“Previously, Philips could make one
TV advert a year; now the range offered
changes every week. This means that we
have shorter production times and our
materials must therefore be close by, so that

we can meet our customers’ requirements.
And it’s the same picture in all industries
nowadays,” says Fredrik Lindvall.
E-commerce contributing
to increased growth
SCA Containerboard specialises in
products suitable for demanding applications such as foodstuffs, heavy goods and
products that need lengthy storage times.
Their products are found both in readymeal containers in the supermarket, and in

e-commerce also has an effect on SCA’s
transport. As Supply Chain Manager, with
responsibility from receiving orders up to
ensuring the products are delivered, Fredrik
is fully aware of which logistical challenges
are waiting round the corner:
“The turnover speed places particular
requirements on logistics, and we have to
make the transport system even more
efficient in order to maintain reasonable
cost levels and meet sustainability
objectives. This is where we use sea
transport and rail to optimally deliver
sustainable solutions,” says Fredrik Lindvall.
Durable packaging
In PostNord’s report ‘E-handeln i Norden
2017’ [E-commerce in the Nordic Countries 2017], it is stated that the Nordic
countries have become an increasingly
mature e-commerce market. Many people
are already shopping online, and growth
is seen primarily through increased
consumption and purchase frequency.
More consumers are also ordering larger
products; it is just as easy to buy a washing
machine as it is to buy a book. 4 out of 5
consumers demand free returns and the
market is therefore de facto facing a change.
“Yes, in addition to the logistical issue
that is a key point, the boxes that the items
are packaged in must also be durable so

packaging is adapted to its contents. It is
also important to ensure branding, even
on packaging – either printed directly on
the cardboard, or a leaflet insert as a
direct ad,” says Fredrik Lindvall.

Transparency in delivery is increasingly important for consumers. How
is this development reflected in SCA?
“It’s part of what I call ‘smart packaging’,
where the consumer receives an adapted
package, with a more durable logistics
chain and also the option to trace the
goods,” says Fredrik Lindvall.
How are you tackling the future
increased need for your product?
“An increase in demand means that we
are partly taking a risk in the industry by
not being able to produce fast enough.
And if we cannot meet the increase that
is happening in the market, the customers
will eventually choose another solution,
such as plastic packaging products. This
gives us, if nothing else, good reasons to
stay abreast of developments and adapt
our products and logistics services to
the market,” concludes Fredrik Lindvall.
* Fibre that comes from pulp produced
from wood raw materials.

SOME FACTS
PostNord has been following
e-commerce in the Nordic countries
for nine years. Their report defines
e-commerce as the online sale of
goods which are then delivered to the
customer’s address, to a pick-up point
or collected by the customer in-store,
at a warehouse or other collection point.
- 25 per cent of Nordic consumer 		
e-commerce is from abroad.
- 62 per cent of the Nordic 			
population between 18–79 years 		
old engaged in e-commerce in an 		
average month in 2016.
- 85 per cent of the Nordic 			
e-commerce consumers consider 		
it important or very important 		
that there are free returns for
online purchases.

Fredrik Lindvall, Supply Chain Manager
takes a look into the future world of e-commerce.

- China, the UK and Germany are 		
the countries from where Nordic 		
consumers mainly choose to
shop online.
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Smart engineering leads
to increased sustainability
A number of measures have been implemented on SCA vessels, both in terms of freight and on
the technical side, resulting in a reduction of CO2 emissions per ton/km of a massive 10.2 per cent.
2016 involved a conversion of the
shipping schedule for SCA’s three RoRo
vessels, with the aim of utilising them
more efficiently. The system was named
D-2016, which means that the vessels can
now ship three whole loads against the
previous two, within a 21-day period.
This was made possible following changes
to terminals in the UK and Germany.
Lars Petersson, Fleet Manager at
SCA, were you ready for such
a great result?
“It’s a fantastic result, but we’re not going
to rest at this. We can always be better.
For me, this is what energy management is
all about – each ton of bunker we can save
whilst still achieving the same amount

change the propeller. By reducing down
to ice class 1A, the propeller diameter
could be increased by 35 centimetres.
The propeller blade was also tilted slightly
so that it could be used all the way to the
tip. The result was an entirely different
pressure surface that meant the vibrations
disappeared, as well as an increase in
speed both at full load and ballast, and
made it easier to stick to the timetable
in the D-2016 system.
“m/v SCA Obbola was first out, and
since then, m/v SCA Östrand and m/v
SCA Ortviken have been given new
propellers that have now been fine-tuned,”
says Lars Petersson.
The vessel shows a substantial saving
in bunker, and a significant increase in

“m/v SCA Östrand and m/v SCA Ortviken
have also been given new propellers that have
now been fine-tuned.”
of work; well that’s good both for our
finances and for emission levels,”
says Lars Petersson.
Successful pilot project
with propeller change
Vibrations in the hull of vessel m/v SCA
Obbola was the reason the decision was
made to implement a pilot project to

speed following the propeller change,
and along with the major focus on energy
usage and fine-tuning of main engines,
the capacity can be used at an optimal level.
“Real time usage is a specific area that
we are working on a lot at the moment,
and have a pilot project underway
with the extension of the instantaneous
consumption meter on the bridge,”
says Lars Petersson.

Shipping lines are looking to strengthen their presence
in the Sundsvall and Umeå deep-water harbours.

Container lines
opens depots in
Sundsvall and Umeå
Lars Petersson,
Fleet Manager SCA.

Forthcoming projects
SCA works with constant development
as a link in its responsibility for the
environment and future generations.
Right now it is lighting that is the current
hot topic. By changing all onboard
lighting to LEDs, this creates a better
working environment for the staff as
well as being able to halve electricity
usage. This type of investment would
pay off in less than two years.
“There are many exciting projects
that are particularly interesting, such
as autonomous vessels which give better
performance. This is likely some time
in the future, as there is a lot depending
on the safety aspects and international
regulations. In addition, a stable and
secure satellite link must be ensured.
Ultimately, it is most important to have
a motivated crew, which we do at SCA,
because without them, we have nothing,”
finishes Lars Petersson.

Collaboration with CMA CGM is only part of the work needed to strengthen container traffic in
the Sundsvall and Umeå deep-water harbours. SCA Logistics is also conducting far-reaching
negotiations with other shipping lines wanting to strengthen their presence in northern Sweden.
CMA CGM, one of the world’s largest
shipping lines, is opening depots in the
ports of Sundsvall and Umeå (see article on
page 14). Meanwhile, discussions are being
held with other overseas lines concerning
the opening of their own depots, both in
Sundsvall and in Umeå.
“This is a step in the right direction for
the development in Sundsvall with a new
container port and a new combi terminal,”
says Mikael Högström, Commercial
Manager Marine at SCA Logistics.
Collaboration on all levels
The terminals in Sundsvall and Umeå can
today already meet the demands of the
shipping companies.
“We are able to collaborate at the
desired level, from zero integration to full
integration with an EDI integration with
the shipping companies’ business systems,”
Mikael Högström tells us.
Container traffic in the deep-water
harbours in Sundsvall and Umeå continues
to increase. Both show record volumes for

2017 and the budget for 2018 points to
new records. Industries in northern Sweden
are doing well, which puts high demands
on increased goods transports, which in turn
opens up for new business opportunities for
the shipping companies.
“Goods feed goods”
“It’s a complex puzzle but put simply,
you could say goods feed goods. Larger

depots, which in turn again increases
the traffic,” Mikael Högström explains.
He can also see the increase in interest
for container traffic as a step in the right
direction for the development of the Port
of Sundsvall and Sundsvall Terminal.
“That there are several shipping
companies interested in opening their own
depots strengthens our plans of opening a
new container port. And with a move of

“We are able to meet the demands from
shipping companies and offer collaboration
at the desired level.”
volumes to and from the ports of Sundsvall
and Umeå make it possible to create even
more flexible and efficient transport
solutions, which in turn makes it possible
for more shipping companies to open

the combi terminal from central Sundsvall
to the Port of Sundsvall, further synergies
are created between land and marine routes,
which is positive for sustainable and costefficient transports,” Mikael Högström says.

Text: Thomas Ekenberg. Photo: Shutterstock.

Text: Anna-Carin Blom. Photo: SCA.
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FACTS CMA CGM
A family company founded by entrepreneur
Jacques Saadé in Marseille in 1978.
Celebrates its 40th anniversary this year
and still has its headquarters in Marseille,
where they are the largest private employer,
and where the head office is an architectonic
landmark in the city.
The company is now run by the family’s
second generation, as the son Rodolphe
Saadé is CEO, and the CMA CGM group
has grown to become the third largest
shipping company in the world.

KEY FIGURES 2016
Volume transported in TEUs: 15.6 million
Revenue in billion USD: 16.0
Vessel fleet: 489
Fleet slot capacity in TEUs: 2208M
Ports of call: 420 in 160 countries
Employees worldwide: 29,000+

Text: Thomas Ekenberg. Photo: CMA CGM.

Container ship from the vast CMA CGM fleet.

CMA CGM wants to
develop the shipping
waters in the Baltic Sea
CMA CGM celebrates its 40th anniversary this year. Since its beginnings,
the French family-owned company has grown into one of the world’s
largest shipping groups.
With over 29,000 employees, a fleet of 449
vessels and 420 docking ports, across 160
countries, CMA CGM is part of one of the
leading shipping companies worldwide.
The French family company was
founded in 1978 by the now 80 year-old

Jacques Saadé and is continued by his son
Rodolphe Saadé as CEO and Chairman.
“The entrepreneurial spirit runs through
the entire company. The success story
began when, in the 80s, the company was
already investing in China. When the

Chinese economy gained pace, they
then had an advantage over their
competitors. Even today we are a major
figure in China, and have 70 offices there
alone,” says Linus Ljungmark, CEO for
CMA CGM Scandinavia.

Organic growth
The growth has predominantly been
organic, but also through a number of
purchases which has made CMA CGM
the third largest container shipping group
in the world.
“We’ve seen a huge development in
container traffic in recent years when

marks over a number of major investments
being made by other shipping companies
which may impact the market.”
In Scandinavia, the port at Gothenburg
has long been a hub for container traffic.
However, since 2014, CMA CGM has
had a strategy to develop other ports
and routes, primarily in the Baltic Sea.

“The entrepreneurial spirit runs
through the entire company.”
we’ve had a global boom period where
most of the large economies have
worked together like a train,” says Linus
Ljungmark, which therefore means that
it is not unreasonable to believe there will
be a cooling down in the coming years.
“There are also a number of question

Collaboration with SCA Logistics
The collaboration with SCA Logistics
and the investment in its own depots in
Sundsvall and Umeå are one part of
this strategy.
“We can see many reasons to develop
traffic in the Baltic Sea; one is the lack of

capacity in the western main line, which
limits the possibilities in Gothenburg.
We are investing in Uddevalla on the
Swedish west coast, but will also in
future focus on ports along the east
coast,” says Linus Ljungmark.
Over a number of years, CMA CGM
has actively worked with a sustainability
policy and, amongst other successes, has
halved its CO2 emissions since 2005.
“It’s great to be able to say that CMA
CGM is standing up for development,
including by now constructing the
largest vessel in the new class that is
run on natural gas instead of bunker oil.
It’s a paradigm shift that reduces
sulphur emissions by 99 per cent,”
says Linus Ljungmark.
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Text: Thomas Ekenberg. Photo: CMA CGM.

“We can see an increased demand
from customers throughout northern
Sweden, and several of them are
also requesting alternatives.”

World-leading shipping
company establishes in
northern Sweden
The CMA CGM group is investing in
its own depots at Umeå and Sundsvall.
“For a long time we have enjoyed
a good collaboration with SCA
Logistics, and this is a natural
development to be able to strengthen
our offering and make things simpler
for our customers. Opening our own
depots is one way of deepening our
collaboration with SCA Logistics,
which we think will attract more
customers in the north of Sweden,”
says Jonatan Östberg, Commercial
Manager at CMA CGM Sweden.

The depots will simplify container
management and, with SCA’s Container
Feeder Services as a base, allow the offering
of cost-efficient and environmentallyfriendly smart transport solutions.
“We believe in the region and want to
utilise the shipping waters in the Baltic Sea
– a transport route which is both good for
the climate and competitive, not least for
imported goods.”
Attractive solutions for import
The major industries in northern Sweden
are very export-orientated and by utilising

the existing system solutions, CMA CGM
can offer very attractive transport solutions
for the customers who import goods.
“Making use of the shipping waters in
northern Sweden reduces environmental
pressure compared with if the goods
were transported by land from ports in
the south, which is currently the popular
choice. Thanks to the company’s own
depots, delivery performance also
improves, and we also achieve more
efficient management of containers,
both in and out of the port,” states
Jonatan Östberg.

CMA CGM, one of the world’s largest shipping companies, is strengthening
its presence in northern Sweden and its collaboration with SCA Logistics by
opening its own depots at the ports in Umeå and Sundsvall.
“This is just one part of our strategy to offer new gateway routes for goods,”
says Jonatan Östberg, Commercial Manager at CMA CGM.

The response to this new initiative
from customers has been positive.
“We can see an increased demand
from customers throughout northern
Sweden, and several of them are also
requesting alternatives to the traditional
structure where much of the imported
goods goes via other ports in southern
Sweden. If we can move the shipping
waters for the goods closer to the
customers by utilising the ports in
Umeå and Sundsvall, there will be clear
profits to be made, both financially
and environmentally.”

New gateway routes
CMA CGM has had a new strategy
in Sweden for several years, involving
finding new gateway routes into the
Swedish market and questioning the
traditional goods patterns.
“This is a continued part of our
strategy. Sweden needs more ports and
more options for import and export. In
recent years we have seen how vulnerable
the system can be if there is a problem at
a port,” says Jonatan Östberg.
The new depots in Umeå and Sundsvall
will be used by the entire CMA CGM

Group, including the subsidiary shipping
companies APL, ANL and MacAndrews.
“Ultimately it is the goods owners and
their demands that are the driving force.
We can only create opportunities and
point out alternatives. By opening both
these depots in Umeå and Sundsvall,
we are offering new opportunities for
goods owners to move their shipments
in and out,” says Jonatan Östberg.
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Major power in
new organisation
Globalisation is not a trend, but a constant ongoing process that brings new opportunities and
challenges for both companies and individuals. In our industry, it is clear that the transport landscape
is changing rapidly, and it is also one of the reasons why SCA Logistics is now facing a reorganisation.
By creating a strategic organisational
change with a dedicated forwarding
division and an equivalent for purchasing
and sales of logistics services, SCA
Logistics hopes to find the most optimal
Nils-Johan Haraldsson, Vice President
of Marketing and Business Development.

and sustainable transport solutions in
order for the products to get to the customers
in the right condition and at the right time.
“We are now working with two clear
processes, where the forwarding division’s
key role will be to receive transport
requests and implement them,” says

company living its values?
“Absolutely. The adjustment within our
organisation gives us closer connections
and can be more effective in matching
customer requirements to our capacity and
mode of transport. It’s easier to combine
them and also provides more transparency

“It is actually the same people with the same
great knowledge who are now working in
a more efficient way.”
Nils-Johan Haraldsson, Vice President
of Marketing and Business Development.
Closer connections and better service
Excellence is one of SCA’s key words and
means exceeding expectations by
improving ourselves for a sustainable and
renewable future. Can we say that the
reorganisation is an example of the

and even better service to our customers,”
says Nils-Johan Haraldsson.
The two units will work together in a
close interface.
“It is actually the same people with
the same knowledge who are now working
in a more efficient way. So all the power
still stays within the company,” finishes
Nils-Johan Haraldsson.

SCA Sourcing & Logistics

Forwarding

Sourcing & Sales

Administrative Development

Marine

Vessel Operations

Road, Rail & Ass. Terminals

Risk Management

Marine

Road, Rail & Ass. Terminals

Ships Agency

Sales

Her SCA career
literally began in
the forest

Text: Anna-Carin Blom. Photo: Linda Snell.
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On 1 January, Ellenor Nordborg began in her new role as Head of
Forwarding at SCA. This is a role that she is looking forward to taking
on, along with a new department to develop along with her colleagues.
However, her career in SCA began much
earlier than this. As a teenager, she worked
in the forest of Jämtland and planted
saplings for SCA, and even at this early
stage she was already thinking of a career
in the timber industry. A few years later,
she did a study visit to SCA as part of her
university studies, and the pieces of the
puzzle fell into place. “I felt then that this
was where I wanted to work,” she explains.
All said and done, Ellenor began working
at SCA Logistics as a summer job. Once
she had finished studying, she got a job
in the Marine department where she stayed
until now, as she steps into her new role
in Forwarding. Ellenor leaves her role as
Chartering Manager in the Container
department, a role which gave her a
wide range of responsibilities, including
operations, freight procurement, staffing,
and customer sales.
Better use of resources
The new Forwarding division now includes
all modes of transport, both sea and land.
The department will focus on customer
service and operational processes, and
will enjoy very close collaboration with the
Logistics, Sourcing and Sales department,
which in turn manage procurement and
purchasing.
“We have always had the opportunity to
offer our customers comprehensive solutions
which include management across several
different terminals and modes of transport.
What we are doing now is combining the
modes of transport – we are the profit

unit, with all the operative employers
together, allowing us to benefit from the
synergies that this way of working provides.
By cultivating our processes, we can use
our resources in a more efficient way,”
says Ellenor Nordborg.
Increased production
creates new challenges
Around 25 people will work in the
Forwarding department and Ellenor is
looking forward to developing and shaping
the new division. One of the first steps is to
establish strategies and goals, as well as
continue the improvement work that has
already begun on the administrative
routines. This will all create more room
for value-creating work.
“I am really pleased to have been
given the responsibility to lead the new
department, as this is where we can ensure
more focus on customer satisfaction and
at the same time provide a good result
for SCA. I am convinced that we can now
become even more efficient, where we
can focus all our efforts on operations,”
says Ellenor Nordborg.
The coming year will involve a huge
amount of challenges, including planning
for an increase in goods flow, together with
Östrand’s significant increase in production.
“We need to make sure we are well
prepared before we begin. Our ambition
is to be flexible and adaptable, in order to
ensure our customers receive their goods
in time and in excellent quality,” says
Ellenor Nordborg.

Ellenor Nordborg,
new Head of Forwarding
at SCA Logistics but
with lengthy experience
in the industry.

SOME FACTS
Education: Industrial economics
with logistics.
Background: Previous roles include
Chartering Manager, Container SCA.
Current role: Head of Forwarding at SCA.
Lives: On Alnö outside Sundsvall.
Family: Husband and two children.
Interests/hobbies: Being outdoors, have
a cottage in the Jämtland mountains,
family and friends.
Why SCA? I’m a proud employee of SCA.
For me, SCA is a workplace with a
great atmosphere that offers great chance
for development.

What motivates you in your job?
Being told that together we’ve achieved
something great, says Ellenor Nordborg.
We have close dialogue with our customers,
and it is always great when they give
positive feedback on the division’s joint
performances – that we have successfully
achieved a result. But it’s also to see
how the employees and group develop at
different levels, both practically and also
linked to the soft values,” Ellenor
Nordborg concludes.
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500 people working
on the expansion of
the soda boiler

Construction work
at SCA Östrand.

The extension of the Östrand pulp mill is entering the home stretch. But before the
world’s largest production line for bleached sulphate pulp is opened in June, there
has to be a complete stop for six weeks.
SCA Östrand.

After almost three years of construction,
Project Helios is entering the intense final
stage. During the entire project period,
production at SCA Östrand ran parallel
with the construction – but now the

of six weeks’ stoppage in production
when it is extended.
“Essentially, we’re cutting away one
of the side walls and moving it about three
metres sideways. SCA’s management

“Looking at the year as a whole, we will still
be able to be competitive, as the new mill
has such a higher production capacity.”
whole mill must close for six weeks
starting in April.
The extension of the Östrand mill will
be achieved in nine intermediate stages,
where project manager Håkan Wänglund
will soon tick off many of the final parts.
Sequential start-up
The new wood room was ready in
summer; the evaporation plant was ready
in December. At the time this article was
written, he was standing watching the
first sheet pass through the new dryer.
And the new fibre line with new digestion
plant and bleaching facility is just about
to be completed.
“We’ve chosen to start the new units
sequentially as they are ready, which
makes the running-in easier,” says
Håkan Wänglund.
One significant challenge will be the
extension of the soda boiler, that will be
done once all other intermediate projects
are complete. There will be a total

had considerable foresight when the boiler
was built, and it is prepared for a doubling
in production, which we now have,”
says Håkan Wänglund.

24/7 for six weeks
But it is hardly an easy job to extend
the soda boiler. Around 500 people will
be involved in the project, which will
run for around six weeks, 24 hours a day.
The entire mill will be closed for
this period.
“We simply cannot do this during
operation. We can only build up partial
stocks before the stoppage so we will
experience a drop in pulp deliveries.
But looking at the year as a whole,
we will still be able to be competitive,
as the new mill has such a higher
production capacity,” says Håkan
Wänglund.
Only from 2019 will the new production
capacity be successful on an annual basis.

SOME FACTS
--Just over ten years ago, 2006,
a total of SEK 1.7 billion was
invested in a new soda boiler
at Östrand. Even back then, the
height was determined in order
to be able to double production
of sulphate pulp in the future.
--Five years later, SEK 0.5 million
was invested in a new lime kiln.
This was also dimensioned to
be able to cope with an increase
in production.
--In autumn 2015, SCA’s
management decided to
invest SEK 7.8 billion in Project
Helios, one of the largest ever
industry investments in Sweden.
Production capacity was
doubled from 430,000 tonnes
to 900,000 tonnes. Quality
was also improved.
--Östrand has the largest
production line in the world for
bleached softwood kraft pulp.
--The project was named
Helios, after the sun god in
Greek mythology.
--SCA estimates a continued
strong demand for bleached
softwood kraft pulp based
on, among other reasons,
a growing demand for tissue.

Ingela Ekebro, President Project Helios and Håkan
Wänglund, Project Manager Project Helios.

--The Östrand mill also produces
95,000 tonnes of chemical
thermo-mechanical pulp (CTMP),
for hygiene and packaging
products among other things.

Terminals gearing up
to handle larger volumes
SCA Logistics is preparing for double the volume of pulp
when the new Östrand mill is completed later this year.
“We’re looking at sites, manning and machinery”, says
Peter Gyllroth, Terminal Manager, SCA Logistics Sundsvall.
Once the Helios project, the giant
investment at SCA Östrand in Timrå,
is completed this summer, the mill will
double its production of paper pulp,
from 430,000 tonnes to 900,000 tonnes
annually. Of course, this puts even
greater demands on logistics.
”Helios involves increased volumes
to be delivered from many different
terminals around the world. For our
own terminals it is, above all, Sundsvall
and Rotterdam that will be receiving
much higher volumes than previously,”
says Lotta Åkre, Commercial Manager,
Road, Rail and Associated terminals.
Greater resources for increased flow
With the help of simulation, the Sundsvall
terminal has been able to analyse the
increased flow in and out.
“It’s going to demand greater resources
and right now we’re looking at how to best
man the terminals to create a cost-efficient
solution,” says Peter Gyllroth.
It is also about creating new areas for

managing and storage in the cramped
Port of Sundsvall.
“Thanks to a move and a good
collaboration with the Port of Sundsvall,
we are able to create new spaces and
warehouses in the port. We are also
strengthening on the equipment side of
things with, amongst other things, trucks
and equipment for knuckle boom cranes,”
Peter Gyllroth says.
New storage spaces
SCA Logistics is creating new storage
space in Rotterdam to meet the increase
in the amount of goods.
SCA Logistics also has a network of
external terminals around the globe from
which they supply Östrand customers
with pulp.
“We’re working now on developing
competitive terminal storage with our
terminal partners for all the additional
export volumes and will also offer full
integration and traceability for all the
pulp we handle,” Lotta Åkre concludes.

Text: Thomas Ekenberg. Photo: SCA.

Text: Thomas Ekenberg. Photo: SCA.
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Text: Håkan Norberg. Photo: SCA.

One million
seeds – every day
SCA has now begun this year’s seeding, with the world’s
largest sapling nursery outside Timrå.
“This year we have planted around 100 million pine, fir,
contorta pine and larch saplings,” says Jörgen Andersson,
manager of SCA’s plant operations NorrPlant.

Text: Håkan Norberg. Photo: Stefan Rehn.

Record loading
in progress.

Unprecendented load
of timber products
The terminal in Umeå has delivered its largest ever single load of sawn timber
products, a full 45,000 cubic metres.
“This is the equivalent of 740 trucks with trailers,” says Margaretha Gustafsson,
Terminal Manager, SCA Logistics Umeå.
The record load consisted of timber from
eight sawmills, from Örnsköldsvik in the
south to Tärendö and Korpilombolo in
the north. The terminal in Umeå is well

Timber for construction in Egypt
This time, the timber was on the way
to Egypt, where it will be used in the
construction industry, among others.

“I’m proud of our employees. It’s very pleasing
to get such good marks for the professional
loading of the ship.”
situated geographically to coordinate
large deliveries from the sawmill
industry in Sweden.
“And we have adapted our resources
and opening hours so that the saw
mills can deliver timber until late in
the evenings, which means that the
trucks can run twice a day,” says
Margaretha Gustafsson.

After loading the vessel, the terminal
in Umeå had very positive feedback from
the shipping company in terms of service,
efficiency and load filling.
“I’m proud of our employees. It’s very
pleasing to get such good marks for the
professional loading of the ship,” says
Margaretha Gustafsson.
In the record delivery, the ship call at

SCA’s forests bind four million tons
of carbon dioxide every year, which
counteracts the greenhouse effect and
climate change. Four million tons of
carbon dioxide is equivalent to a tenth

“The seedlings planted early in the year are
stored in cold storage until April when they are
moved to the greenhouses.”

each. Everything ensures the plants
develop well and have the best conditions
to grow strongly.
The seedlings planted early in the
year are stored in cold storage until
April when they are moved to the
greenhouses. The plants then remain in
the greenhouses for three to six weeks
before they then finish growing outdoors.

port only once and filled the entire
cargo hold in Umeå. The boats usually
call at port at least twice for loading
in several ports. Doing it only once
provides economies of scale for
customers with large shipping needs
and is very valuable for a terminal with
such a large service area as Umeå.
Strong development continues
The volume of timber delivered from the
terminal in Umeå increased by 23 per cent
between 2016 and 2017. And this trend
appears to be continuing or increasing
this year.
“It will be a strong timber year in
2018 as well. Demand for Norrland’s
timber products is strong throughout
North Africa and we are looking
forward to more deliveries there,”
says Margaretha Gustafsson.

until midsummer. The automated planting
process ensures that the seeds are placed
individually in the middle of each pot.
The pots are checked using photocells to
ensure that they only contain one seed

of Sweden’s entire carbon dioxide
emissions over a year. And for each tree
that SCA fells, three more are planted.
This needs a huge amount of plants.
Automated planting process
SCA plants over a million seeds every day
at its nurseries, and the planting continues

For delivery in 2019
“A number of the plants that we grow
will be delivered at the end of summer,
but the majority will be delivered to forest
owners next year,” says Jörgen Andersson.
Over the years, SCA has grown and
delivered almost a billion plants to private
forest owners, from Uppsala in the south
to Kiruna in the north, and 1.5 billion
plants to SCA’s own forests. And soon,
the next generation of forest will
begin to grow.

SOME FACTS
SCA’s planting operations NorrPlant
consists of the Bogrundet and
Wifstamon nurseries outside Timrå.
Bogrundet nursery has the capacity to
grow around 100 million plants per year,
of pine, fir and contorta pine.
Bogrundet has:
- 14 heated greenhouses, 100 x 25 		
metres each
- 110 open land, totalling 15 hectares
- Laboratories, seedling halls and
cold storage
Wifstamon nursery has the capacity to
grow around 15 million plants per year,
of pine, fir and contorta pine.
Wifstamon has:
- 2 heated greenhouses, 100 x 25 		
metres each and 2 more at 100 x 12 m
- 25 open land, totalling 4 hectares
- Seedling halls and cold storage
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There are many advantages to using
container transport for export to parts
of Europe and to other continents. It is
preferable that a container is stuffed as
close to the factories as possible and
unstuffed as close to the end customer
as possible. This reduces handling and
increases quality.
Demand is increasing
SCA Logistics connects its container
feeder service to Europe’s largest port at
Rotterdam. Load volumes are consolidated
to maximise the benefits of large-scale
ocean ships, which is more cost-effective
and environmentally friendly.
Globalization and the general
development of containerisation is opening
up more and more destinations, which
brings opportunities to export to and
import from markets that were previously
difficult to compete on. SCA Logistics
offered containerisation to its customers
early on. The fact that recipients are
increasingly requesting and handling
containers efficiently means that there is
an increase in the demand for container
handling in Sundsvall and Umeå.
“Container transport is growing
globally and we are part of this
development,” says Peter Gyllroth.
In 2016, SCA Logistics carried out a
project to switch to a higher proportion
of container transports. The increase was
large and led to over 80,000 TEUs being
handled in Sundsvall and Umeå last year.
And the trend continues with SCA
expanding its logistics system.

Investments in Umeå
Two new load plates, conveyors that
automate the loading of containers, mean
that the terminal in Umeå has streamlined
the handling of customer goods. It has
improved resource utilisation and made
the loading process more cost effective.

5 TWh of wind power will be produced on SCA’s land in 2020.

“Our investments
have been made in
response to an increase
in demand.”
“Our investments have been made in
response to an increase in demand. We
are an active partner that works to solve
the transport needs of our customers,”
says Margaretha Gustafsson, Terminal
Manager, Umeå.
China is a growing market for sawmills
in the region and they see potential
for increased sales of wood products
for export to Asia. With this in mind,
Margaretha Gustafsson looks forward
to the plans for a new, reinforced
quay at Umeå port. The Municipal
Council has the plans ready, but the
final decision has not been taken yet.
More space is key for Sundsvall terminal
The terminal in Sundsvall aims to create
more space for its container operations,
to further strengthen its position as the
central port of the region in terms of
import and export.

Text: Håkan Norberg. Photo: Shutterstock.

Sundsvall and Umeå show strong growth within container handling.
Both terminals delivered new, record levels last year – 50,000 and
33,300 TEUs respectively.
“We have worked with container transport for a long time, but lately
business has increased dramatically”, says Peter Gyllroth, Terminal
Manager, SCA Logistics Sundsvall.

SCA reaching its
goals for wind power
Containers ready for loading.

SOME FACTS
SCA Logistics handles containers with
everything from consumer goods to
industrial products – both for import
and export. A large proportion of the
industrial products come from the
forestry industry, for example sawn
wood products and paper.

“In five years time, with our new
container port in place, we will be able
to supply around 70,000 TEUs from
Sundsvall,” says Peter Gyllroth.

One of Sweden’s leading wind power
operators, Eolus Vind AB, has agreed
with SCA to build 61 wind turbines on
SCA’s land outside Sundsvall.
SCA currently has 301 wind turbines
in operation on its land, with a combined
capacity of 2.3 TWh. Between 2018 and
2020, a further 237 wind turbines will

be build, with a capacity of 2.7 TWh,
Eolus included.
“This means that we can already
see that we will hit our target of 5 TWh
wind power in production on SCA’s land
in 2020,” says Milan Kolar, Manager of
Wind Power at SCA.

Milan Kolar, Manager
of Wind Power, SCA.

Sulphur content on IMO’s agenda
At the beginning of February, the UN’s
maritime body IMO (International
Maritime Organization) held a week-long
meeting in London. The discussion largely
centred around the global restrictions for
sulphur content in fuels.

“There is no doubt that the most important
theme on the agenda is the implementation
of the global limit of 0.5 per cent sulphur
content in vessel emissions, to come
into force on 1 January 2020,” said
Secretary-General Kitack Lim as he

introduced the meeting, reports the Danish
ShippingWatch.
Kitack Lim believes the sulphur limits
will have a significantly positive effect on the
environment and human health, particu
larly in harbour towns and at the coast.

Text: Håkan Norberg.
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Record number of TEUs
from Sundsvall and Umeå

SVENSKA CELLULOSA AKTIEBOLAGET SCA

To continue to developing customer value our container
feeder service is now connecting Europe’s largest container port
Rotterdam to Oxelösund. With short lead time, Monday morning
arrival in Oxelösund with direct access to the highway and
generous opening hours, we provide smarter container logistics
and fast and a cost-efficient access to the expansive Stockholm
area. Welcome onboard!
SCA Logistics – We sharpen your competitive edge – www.scalogistics.se

SVENSKA CELLULOSA AKTIEBOLAGET SCA

New call to
Oxelösund, new
opportunities for
south of Sweden

