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EDITORIAL

Changing transport systems
SCA has been highly successful in working
with the supply chain in its entirety since the
early 1960s, when a number of farsighted
executives decided that the company should
manage its own distribution network.
Until then, the company had 11 loading
ports dotted along the coast of northern
Sweden, together with 52 unloading ports
on the continent all served by small hired
vessels with capacities ranging from 200
to 500 tons. During the winter, these
vessels were completely unavailable.
SCA finally reached the decision to
invest in two unloading ports in Sweden,
in Umeå and Sundsvall, as well as four
overseas terminals in Hamburg, London,
Rotterdam and Genoa, served by LoLo
vessels with a capacity of 10,000 tons and

limited ice-breaking ability. This enabled
the company to maintain year-round traffic
to the northern Swedish coast. This system
entered into operation in 1967 and was
successfully implemented until the early
1990s, by which time SCA’s product range
had changed to include fine sheet paper
and new products such as LWC. By then,
the market was also demanding much
smaller order sizes, something that left the
vessel system feeling somewhat obsolete.
Once again, the company was well-served
by a forward-thinking management that
succeeded in identifying a new vesselterminal concept using RoRo vessels and a
cassette system. This was integrated with
a collaboration with MoDo and Iggesund
to capitalise on the synergistic effects of
combining resources in a joint system, with
calls at Lübeck, London and Rotterdam –
a system that has thus far developed into
one of the largest coastal shipping systems
in Sweden, handling over half a million
tons of freight in coastal shipping.
SCA has also been involved in reducing
emissions of sulphur, nitrogen oxide and
carbon dioxide, having reached agreements
with other Swedish forestry companies as
early as 1997 to operate vessels using low
sulphur fuel oil. This has resulted in an
annual reduction in sulphur emissions from
SCA’s three vessels that is equivalent to the
emissions from Sweden’s entire HGV fleet
over a two year period. In 1999, catalytic
converters were also fitted, reducing emissions of nitrogen from the vessels by 98%.
This was followed by investments in new
transmissions that, from 2015 onwards,
significantly reduced carbon dioxide
emissions from the vessels.

Developments in the transport market over
recent years have been towards increased
intermodality and container shipments.
SCA has succeeded in adapting its distri
bution even here, benefiting from the balance of trade between Asia and Europe.
As Europe imports more from Asia than
vice versa, shipping costs are lower for
freight going back to Asia.
SCA has also launched a new distribution
system with significantly increased streams
transported by container, with terminal
operations transferred from Tilbury to
Sheerness and from Lübeck to Kiel, thereby
creating additional logistical benefits.
Having been a part of this system since
1990, I have had the privilege of working
with extremely competent colleagues for
many years. Incredible work is done at
all levels within SCA Logistics. We have
succeeded in continuously increasing
productivity and cost-effectiveness, as well
as identifying new solutions to complex
logistical problems. I have now decided
on a future with more leisure time and
have therefore taken early retirement as
of 1 July 2018. SCA and SCA Logistics
benefit from an exceptionally skilled staff
and management and I look forward to
following the continued development of
the company over the coming years.
SCA has been the best company in the
world to work for and I am convinced that
it will remain so long into the future!
Best of luck to you all!

Rolf Johannesson
Executive Vice President
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IMO adopts climate
change strategy
The International Maritime Organization, IMO, has adopted a strategy for reducing
greenhouse gases from maritime transport. The aim is for international maritime
transport to be fossil-free as soon as possible this century.
At the historic meeting in London
where the decision was made, the IMO’s
general secretary, Kitack Lim, said that
the a doption of the strategy was another
successful illustration of the renowned
IMO spirit of cooperation and would
allow future IMO work on climate
change to be rooted in a solid basis.
Lim told the IMO delegates:
“I encourage you to continue your
work through the newly adopted
Initial GHG (Greenhouse Gas) Strategy
which is designed as a platform for
future actions. I am confident in relying
on your ability to relentlessly continue
your efforts and develop further actions
that will soon contribute to reducing
GHG emissions from ships.”

Concrete control methods
The Initial GHG Strategy contains a
number of targets and principles for the
organisations’ continued work developing
concrete control methods. International

“This is an important signal of the
will to reach a defined goal from the
IMO, that the industry’s investments in
alternative fuels are the right way to go.
The strategy is the starting point for a

“The strategy is the starting point for a journey
towards fossil-free maritime transport.”
maritime transport must reduce their
greenhouse gas emissions by at least 50
percent by 2050, compared to 2008’s level,
and strive towards fossil-free use as soon
as possible.

journey towards fossil-free maritime
transport,” says Fredrik Larsson,
responsible for environmental issues at
the industry organisation The Swedish
Shipowners’ Association.

Text: Thomas Ekenberg. Photo: IMO.

The MEPC was opened by Secretary-General Kitack Lim.
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He was part of the Swedish delegation
at IMO during the negotiations and
sees the decision as a success.
“A positive contributing factor for
the decision was that the whole international maritime industry stood up and
said ‘we want to, and can, reduce the
emission of greenhouse gases but we
need ambitious goals,” he says.
Exceeding the goals
The climate issue has been discussed
within the IMO since the middle of the
1990s and in 2011 the organisation adopted
binding technical and operational regulations about energy efficiency in order to
contribute to limiting greenhouse gas
emissions. In 2016 the IMO also decided
on a data collection system that is intended
to provide a basis for future action.
“We must continue to contribute to
achieving climate goals, and in view of
how the industry has acted so far, I am
sure we will not just reach but also exceed
the goals, if we get the help needed by
our decision makers,” says Larsson.
Larsson points out that The Swedish
Shipowners’ Association has had a zero
emissions vision by 2050 for some years.
“The ambition of our member shipping
companies is to be at the forefront of
developments regarding sustainable

IMO negotiations in London in April 2018.

maritime transport and the decision
confirms that our investments are right
and will benefit us in the long run. Among
other things, Swedish shipping companies
have converted existing vessels and ordered
new vessels with everything from LNG
operation, methanol operation to wind
and batteries, in addition to comprehensive
energy efficiency measures,” he says.
Biofuel bottleneck
To switch the entire global maritime
transport to fossil-free operation is

comprehensive work that will require
new technologies and new solutions.
Larsson, sees the availability of biofuels
as a big bottleneck.
“This is an issue the entire transport
sector is wrestling with and something
that maritime transport cannot solve
alone. New resources will be needed for
research and innovation. It is interesting
that a company like SCA is sitting on part
of the solution with its assets in forestry,
which could be converted to biofuels.”

INITIAL IMO STRATEGY ON THE REDUCTION
OF GHG EMISSIONS FROM SHIPS

The initial GHG strategy was adopted by
IMO’s Marine Environment Protection Com
mittee (MEPC), during its 72nd session at
IMO Headquarters in London, United Kingdom.
The meeting was attended by more than
100 IMO Member States.
The initial strategy includes the following
vision: IMO remains committed to reducing

GHG emissions from international shipping
and, as a matter of urgency, aims to phase
them out as soon as possible in this century.
The Initial Strategy identifies levels of
ambition for the international shipping sector
noting that technological innovation and the
global introduction of alternative fuels and/or
energy sources for international shipping will
be integral to achieving the overall ambition.
Reviews should take into account updated
emission estimates, emissions reduction
options for international shipping, and the
reports of the Intergovernmental Panel on
Climate Change (IPCC).
Levels of ambition directing
the Initial Strategy are as follows:
1. Carbon intensity of the ship to decline
through implementation of further phases of
the energy efficiency design index (EEDI) for
new ships to review with the aim to strengthen

the energy efficiency design requirements
for ships with the percentage improvement
for each phase to be determined for each
ship type, as appropriate.
2. Carbon intensity of international shipping
to decline to reduce CO2 emissions per
transport work, as an average across
international shipping, by at least 40% by
2030, pursuing efforts towards 70% by
2050, compared to 2008.
3. GHG emissions from international
shipping to peak and decline to peak GHG
emissions from international shipping as
soon as possible and to reduce the total
annual GHG emissions by at least 50% by
2050 compared to 2008 whilst pursuing
efforts towards phasing them out as called
for in the Vision as a point on a pathway of
CO2 emissions reduction consistent with
the Paris Agreement temperature goals.

Lotta Åkre, Commercial Manager
SCA Logistics.

This summer, the new mill at SCA
Östrand opened. Project Helios, one
of the largest industrial investments in
Sweden in recent times, means that the
factory will double its production of
kraft pulp from 430,000 tonnes to
900,000 tonnes per year.
New terminal in Timrå
“As a consequence of the increased
production at SCA Östrand, we will
open a completely new terminal in Timrå,
close to the factory. The new terminal
will serve customers via road and rail,”
says Lotta Åkre, Commercial Manager
at SCA Logistics.

SCA Logistics opens a new pulp terminal in Timrå. The new
terminal will serve the Scandinavian market via road and mail.
The terminal, which is open 24 hours a
day, will be around 10,000 square metres
in area and will be able to receive about
170,000 tonnes of kraft pulp per year.
The terminal was built during the summer in the Timrå industrial area and the
building has direct contact with the railway.
The new facility was ready for operation
from 1st September. It is operated and
owned by Sundsvalls Expressbyrå.
“SCA Logistics contributed skills and
places requirements on how we wanted
the terminal. Sundsvalls Expressbyrå
runs the finished facility. It will also be
linked to our logistics system and work
with our goods flows,” says Åkre.

A qualitative transport chain
PM Transport, who currently take care
of land transports between SCA’s industries in the Sundsvall region, Östrand,
Ortviken and Tunadal, will also handle
the transports between Östrand and
the new terminal.
“The increased volumes from SCA
Östrand will mainly be transported by
sea, but for customers served by land
and rail, the new terminal means that
we ensure a continued cost effective and
qualitative transport chain between the
mill and the customers,” says Åkre.

SCA and St1 to produce
renewable fuels from tall oil
Energy company St1 and SCA have formed a partnership to develop large-scale production
of renewable fuels from tall oil. The aim of the partnership is to construct a new facility to
produce advanced renewable fuels with a capacity of 100,000 tonnes per annum.
The planned production site will be St1’s
refinery in Gothenburg. The new facility,
subject to permission process and final
approval from both companies, is expected
to cost around 500 MSEK to build and is
planned to be operational in 2021.
“When we start working on more
refined energy products, partnership with
a company that knows the processes and
the market, is very valuable,” says Ulf
Larsson, President and CEO of SCA.
Between the two partners, the parties constitute the full value-chain from raw material
to the refining process, distribution and sale
of the renewable fuel to the customers.

“Partnership with SCA is a key
element in implementation of our
renewable fuels investment program
and it secures supply of raw materials
to meet the ambitious Nordic climate
targets for 2030,” says Mika Anttonen,
Chairman of the Board of St1.
Tall oil is a residual product
from the production of kraft pulp
in SCA’s mills Östrand, Obbola and
Munksund. SCA is presently expanding its Östrand kraft pulp mill and as
a result the production of tall oil from
the mill will increase by more than
100 per cent.

Text: Håkan Norberg. Photo: Shutterstock.

SCA Logistics opens
new terminal in Timrå

Text: Kerstin Olofsson. Photo: Linda Snell.
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Text: Thomas Ekenberg. Photo: Shutterstock. Illustration: Anders Björk.
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SCA increases the
traceability of pulp deliveries
All SCA Logistics pulp shipments can now be tracked electronically from leaving Östrand’s pulp
mill in Timrå until reaching the final destination.
“Previously we could track the pulp shipments that go to our own terminals, but now we can
track 100 percent of all pulp that we ship,” says Lotta Åkre, Commercial Manager at SCA Logistics.
A pulp shipment sent from Östrand usually
passes several terminals and may also be
transported by truck before reaching the
customer. The entire journey of a delivery
can now be tracked electronically.
“By linking our IT-system with our
partners’ and customers’ systems, and
sometimes our customers’ customers, we
get to keep an eye on the entire chain. Each
unit has a unique barcode that is registered
along the whole chain thus enabling us to
see exactly where each shipment is,” says
Lotta Åkre at SCA Logistics and continues:
“We, of course, had full control before,
but then physical waybills were needed as
well as more manual management. Now
the information gets entered into the
systems directly, making things run
much more smoothly.
See the origin more clearly
For those customers who want quality
certificates for their pulp deliveries,
it is now even easier to see the origin
of the pulp.
“It is much clearer for the customer to
see that the pulp delivery comes from pre
cisely the batch that the certificate states,”
says Terese Eriksson, Sales administration
manager at Östrand’s pulp mill.
Traceability is also an advantage for
customers if they have specific questions
about a delivery.

More can be integrated quickly
SCA Logistics has worked with electronic
integration for all shipments of printing
paper from Ortviken’s paper factory and
of packaging paper from the factories in
Obbola and Munksund for some time.
For pulp, integration has previously only
applied to shipments that have been made
via SCA Logistics’s own terminals, but now
it is possible to track one hundred percent
of the pulp shipments.
“The terminals in Hull, Fecamp,
Livorno, Tarragona and Pasajes have
been integrated or soon will be. And if we
start working with new terminals, we can
quickly integrate them as well,” says Åkre.

Terminals:

Billions of investment at Östrand
The investment in increased traceability is
launched in connection with SCA starting
Östrand’s pulp mill after major investment
there. SCA has invested 7.8 billion SEK
and built a world-class mill as regards
both product quality, the environment
and competitiveness. It is one of the
largest industrial investments in Sweden
in recent times and the biggest ever
investment in northern Sweden.
SCA Östrand will double its production capacity from 430,000 tonnes
to 900,000 tonnes and will have the
world’s biggest production line for
bleached softwood kraft pulp.

TERMINALS WITH
ELECTRONIC INTEGRATION:

SCA LOGISTICS’ MAIN TERMINALS:
Umeå (SE)
Sundsvall (SE)
Rotterdam (NL)
Kiel (DE)
London (UK)
ASSOCIATED TERMINALS:
Dublin (IR)
Livorno (IT)
Skövde (SE)
Vaasa (FI)

Fecamp (FR)
Hull (GB)
Stuttgart/Kornwestheim (DE)
Vienna (AT)
Tarragona (ES)
Terezin (PL)
Krakow (PL)
Malmö (SE)
Helsingborg (SE)
Oxelösund (SE)
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“Each unit of pulp has a unique
barcode that is registered along
the whole chain thus enabling
us to see exactly where each
shipment is.”
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Text: Thomas Ekenberg. Photos: SCA, Rolls Royce plc.

SCA Logistics Rotterdam is reinforced as a hub for Scandinavia.

The new hub for
Norwegian ports
The SCA Logistics terminal in Rotterdam will receive weekly reinforced
services to and from Scandinavia when Samskip’s subsidiary, Nor Lines,
opens traffic between a number of Norwegian ports and Rotterdam.
“This reinforces SCA Logistics Rotterdam as a hub for Scandinavia,”
says Magnus Svensson, President of SCA Logistics.
On the 1st June, Nor Lines began traffic
on the new line operated by two LNG
powered vessels, MV Kvitnos and
MV Kvitbjørn.
“They sail 14-day roundtrips with two
ships, which means one departure from
Rotterdam every Friday. Northbound they
will mainly focus on dry cargo, containers,
RoRo and break bulk/project cargo and
raw materials and equipment for the fish
industry. Southbound they are mainly

coming down with frozen fish pallets,
with about 1 500 tons capacity, and
also break bulk/project cargo and 50
reefer plugs for reefer containers,”
says Roelf Buist, Managing Director
SCA Logistics Rotterdam.
The new line links Rotterdam with
a number of ports in western and
northern Norway, such as Tananger,
Bergen, Trondheim, Ålesund, Bodø and
Tromsø all the way up to Hammerfest.

MV Kvitbjørn.
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“Shippers can now utilise weekly service to Norway.”
First of its kind
“The service northbound calls in between
the main ports for the dry cargo and southbound mainly focuses on the main fishing
ports and inducement calls for breakbulk
cargo. The service is unique, the only one of
its kind, that operates in a liner scheduled
set up with RoRo and heavy lift capacity up
to 80 tons with its own crane and connecting
Rotterdam with a number of Norwegian
ports,” explains Buist.
Nor Lines’ flexible combi vessels that
can handle different types of goods, fit well
into the infrastructure of SCA Logistics
terminal in Rotterdam that handles RoRo,
break bulk, general cargo and containers
and as well as storage capacity in one place.
“SCA is fully equipped to operate this
service. On top we are investing in additional forklift capacity and are looking
forward to this new service,” says Buist.

More cross trade cargo
SCA Logistics already handles RoRo
and container feeder traffic to and from
Sweden, bulk loads to the USA, as well as
unloading and loading for foreign import
and export companies. Nor Lines’ new
line means increased volumes for SCA
Logistics Rotterdam.
“With Nor Lines new service on the
terminal we will increase volumes on
various segments; containers, break
bulk and RoRo. It also means that there
will be more cross trade cargo and
cooperation between Samskip Nor Lines
and SCA Logistics. Shippers can now
utilise weekly service to Norway,”
says Buist.
SCA Logistics’ president, Magnus
Svensson, points out that Samskip is a
partner and supplier with a collaboration developed for many years.

“Our hope is that maritime traffic
between the Norwegian ports and
Rotterdam can develop and grow.
Nor Lines has a good concept to cover
the long Norwegian coast and SCA
Logistics can contribute by finding
good solutions on the terminal side to
create cost effective traffic,” he says.
A hub for Scandinavia
Svensson also sees the new service as
an aid to reinforce SCA Logistics
Rotterdam as a hub for Scandinavia.
“We already have well established
traffic with containers, RoRo and break
bulk going to Swedish ports. The new
service to Norway can utilise the potential
we have in Rotterdam and strengthen
our terminal as a hub for Scandinavia,
something that our customers can
hopefully benefit from,” he says.

Text: Thomas Ekenberg. Illustration: Rolls Royce plc.
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“Adding Rotterdam
brings something new
to our services”
Nor Lines chooses SCA Logistics terminal in Rotterdam for its new service. “We appreciate the 
lay-out, equipment and their experience focus on multipurpose vessels, which is essential for this
service. Also, SCA Logistics could accommodate us on a Friday, which is a prime slot for sailing end
of week to Norway with early week arrival,” says Caesar Luikenaar, Samskip Trade Director Norway.
Caesar Luikenaar stresses that SCA
Logistics’ terminal in Rotterdam has an
approach that is similar to Nor Lines and
handles RoRo, break-bulk and containers
in one place.
“Their terminal is close to Samskip’s
other operations in Rotterdam which
will ensure easy access to our existing
network. We also appreciate their good
service and have a good cooperation
with SCA Logistics since many years.”
Sustainable transport
The service is provided by two multipurpose, LNG-fuelled vessels, which are
closely aligned with Samskip’s commitment
to sustainable multimodal transport.
“The LNG-only engines combined with

MV Kvitnos and MV Kvitbjørn.

fuel efficient solutions can reduce CO2
emissions by up to 40% over similar
diesel powered vessels,” says Luikenaar.
Nor Lines is a subsidiary of Samskip
and has 16 offices and terminals in
Norway. Together with partners, they
are represented in over 50 terminals in
several northern European countries.
Nor Lines operates several fixed lines

between ports in northern Europe
and along the Norwegian coast.
The company also handles goods
on the famous Hurtigruten.
“Adding Rotterdam to the schedule
truly brings something new to services
connecting Norwegian ports into
Samskip’s pan-European multimodal
network,” says Luikenaar.

“Adding Rotterdam to the schedule
truly brings something new to services
connecting Norwegian ports into Samskip’s 
pan-European multimodal network.”

11

MV KVITBJORN AND MV KVITNOS
Delivered: 2015.
DWT: 5,000 mt.
Fuel: LNG.
Service speed: 15.5 knots.
Length: 119.95 m.
Draft: 5.50 m.
Flag: Faroe Island.

Engine: Rolls-Royce with fuel efficient
Promas combined rudder/propeller, a power
optimising hybrid shaft generator and an
innovative wavepiercing hull.
Capacity: 1,500 lane square metres
of RoRo capacity, 122 TEU as container
space, 1,500 tons of reefer space in
the lower holds.
Crane: A heavylift crane with 80 tons
capacity.

Route: These flexible ships will sail in
14-day loops, connecting Rotterdam and
Eemshaven with Norwegian ports from
Hammerfest in the far north, and taking in
calls including Sandnes/Tananger, Bergen,
Trondheim, Ålesund, Bodo and Tromso.
Samskip already offers 3x weekly cellular
container services that connect Rotterdam,
Bremerhaven and Hamburg to the West
Coast of Norway.

Positive response from customers
Nor Lines provides the only scheduled
service offering RoRo and heavy lift
capacity to handle 80-ton loads that
connects to ports north of Trondheim.
“We have already had a lot of positive
feedback from our customers, and see a
major potential for growth in oil and gas
project cargoes, break bulk, and industrial
rolling cargo loads whilst also extending
Samskip’s commercial containerised
network directly to North Norway.”
The vital Norwegian seafood cluster
will be served with the LNG vessels to
reefer ports in the North West of Europe,
and then complemented with the reefer
tonnage that Samskip is operating
currently already in the Baltic sea.

A more flexible approach will be
taken to serve current and new ports
better for seafood like Cuxhaven,
Eemshaven and Velsen.
“This will allow Nor Lines to take
more advantage of the seasonal peaks
but also create a better reach in the
North of Norway able to serve most fish
ports and factories,” says Luikenaar.

Schedule:
WEEKDAY

LOADING/DISCHARGING PORT

Thursday

Eemshaven

Friday

Rotterdam

Saturday
Sunday

Tananger

Monday

Bergen/Ålesund

Tuesday

Molde/Kristiansund/Trondheim

Wednesday

Bodø/Svolvær

Thursday

Harstad

Friday

Tromsø/Hammerfest

Saturday

Tromsø

Sunday

Kristiansund

Monday

Ålesund

Tuesday

Tananger

Text: Thomas Ekenberg. Photos: Ocean Network Express.
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ONE is investing in global
strength and local flexibility
Ocean Network Express (ONE) is the result of the merger of Japan’s three largest container
shipping companies. This new freight giant is investing both globally and locally.
“We are a large-scale global carrier that
remains niche enough to provide local expertise and flexibility,” says Yngve Johansson, country head for Scandinavia at ONE.
Officially launched on 1 April 2018,
this mammoth new shipping company
commands a fleet with a capacity of
1,440,000 TEU, making it the sixth
largest in the world.
“Realistically we do not expect to go
toe to toe with the top four purely in terms
of scale and global market share. Where
possible we will take a differentiated
service approach and ensure we have a
strong focus on yield management and
innovation,” explains Johansson, who also
points out that ONE is a hybrid carrier,
meaning they are big enough to survive
and thrive but small enough to care for

all of their customers. “We have the scale
and expertise to meet our customers’
expectations and listen to their needs”.
Wider range of ports
For customers, this means a wider range
of ports than the individual lines were
able to offer prior to the merger.
“This combined allocation also opens
up new opportunities for us. The emphasis
for this year will largely be on integrating
the various parts of the new company.
Going forwards we will review any
demands for growth and prepare capacity
accordingly. Our main focus however
will be on providing the best customer
service available and making sure we
meet all of our customer and vendor
commitments,” explains Johansson.

“We have been doing business with
SCA Logistics for many years and we feel that
our partnership is stronger than ever.”

The sixth largest shipping company in
the world, Ocean Network Express (ONE),
is investing in the north of Sweden.

Core values
Customer satisfaction is one of the
company’s core values.
“Even though we are the result of the
merger of three Japanese carriers, there
are many local cultures that need to
come together. We have already made a
great deal of progress, but we can always
improve and find new and better ways
to meet the needs of our customers and
serve the market,” says Johansson.
ONE has already become a strong
and reliable partner on the Scandinavian
market. “We are already able to see a
good deal of positive development and
my staff here in Scandinavia has done a
fantastic job in guiding us through these
first months to quickly become a part
of ONE,” continues Johansson, adding
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that ONE also considers SCA Logistics
to be an important partner. “We have
been doing business with SCA Logistics
for many years and we feel that our
partnership is stronger than ever”.
Container depots
As a next step in this partnership,
ONE is setting up container depots in
the northern Swedish ports of Sundsvall
and Umeå.
“Today, these operate as what we call
shippers’ premises; however, as volumes
increase it becomes important to look
for areas of improvement and setting up
our own depots will be a decisive step
in this direction,” says Johansson.
Containerisation
Yngve also believes we will see the
continued growth and containerisation
of forestry products.

“I personally believe that the forestry 
sector will continue to grow and we will
see a great deal more containerisation
in the future. As a renewable resource,
forestry products are more likely to grow
in scope than other cargo segments.”
With the weakness of the Swedish
currency keeping the level of exports high,
opportunities abound for Scandinavian
exporters. “However, we must all con
tribute to creating smarter, faster and
cheaper solutions for transporting cargos
from A to Z,” insists Johansson, even
if he does remain sceptical about the
Swedish Government’s transport policy.
“It’s important that the Government
realises that shipping can’t carry much
more of the burden of increased costs
without subsidisation. With continuously
increasing volumes comes the need to
transfer more cargo from road to sea,”
concludes Johansson.

KEY FACTS
ABOUT ONE
Ocean Network Express (ONE)
is the result of the merger of
Japan’s three largest container
shipping companies, NYK, MOL
and K Line. This new shipping
company commands a fleet with a
capacity of 1,440,000 TEU, making
it the sixth largest in the world.
Operations are performed by a fleet
of 240 vessels, including 31 superlarge ships, covering a network
linking more than 200 of the world’s
major ports. Regional headquarters
are situated in Hong Kong, London,
Richmond Virginia and Sao Paulo,
with the global head office located
in Singapore.
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Text: Thomas Ekenberg. Photo: Linda Snell.

Mika Lindroos oversees all the stages
of the logistic chain on the ground…

Forwarder with an
eye on the goods
Mika Lindroos, forwarder at SCA Logistics, has all the continents in his hands. At the
push of a few buttons he secures the whole logistics chain and ensures that the goods
get delivered on time, whether the final destination be Valparaiso, Mombasa or Auckland.
A small globe sits atop the desk, sym
bolising the global working area of Mika 
Lindroos and his colleagues. He has been
a forwarder at the head office of SCA Logistics in Sundsvall for two years now.
Together with two other colleagues,
he belongs to a team that is responsible
for hygiene products and ensures that
goods are transported to the correct

final destination throughout the world.
Other teams in the department are
responsible for paper products, wooden
goods, break bulk and SCA Logistics
RoRo vessels and container feeder.
The right place at the right time
For Lindroos, hygiene company Essity
is his most important customer and he

serves a number of their European plants.
“My job is to ensure that the customer’s
goods get to the right place on time,”
he states simply and then describes all
the stages of the logistics chain, from
booking containers and shippers to
loading and unloading. Each shipment
consists of many different stages that
require many different contacts.
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“No two days are the same. It is a stimulating job where one gets to work operationally to plan and implement logistical
solutions and keep abreast of many things
simultaneously.”
The first thing that Lindroos does
when he gets in to work in the morning
is to open his e-mails, as most conversa
tions with customers, container owners,
shippers and hauliers occur via e-mail.
The working language is English, regardless of whether he is in contact with China
or Finland (Lindroos grew up in Finland
and speaks fluent Finnish).
Transparency
He explains that openness and parti
cipation are important parts of the
work as a forwarder.
“Customers appreciate transparency.
We therefore ensure that we are available
to answer customer questions and share
the information about every order.”
Documentation is an important part of
the job. Information is transferred auto
matically to some end customers via EDI.
Using the two screens on the desk
Lindroos can follow all shipments
and orders. A quick look at the list of
destinations is like a geography lesson
of the world’s port cities. Countries
such as China, Australia, New Zealand
and Mexico are common destinations

for Lindroos’ freight. 99 percent of
freight goes via sea but sometimes
rush orders are sent by air.
SCA Logistics has contracts with a
large number of shipping companies
worldwide, all in the effort to be able to
customise the best solution for every case.
Sometimes more difficult challenges crop
up, such as when the customer wants
goods delivered particularly quickly.

Lindroos has a bachelor’s degree in logistics
engineering but has also worked at a hauliers
driving trucks and delivering goods.
“It was at that time I started to become
interested in logistics and how one can
move goods to the right place on time,
cost effectively,” he says.

“My responsibility is to deliver an excellent service
and to meet our customers’ demands.”

Develop the service
“We always try to meet the customers
wishes as far as possible and make sure to
maintain an open dialogue. We actually
solve most problems, even if things hap
pen that are beyond our control, such as
last spring, for example, when there was a
global shortage of containers. Even then it
is important to keep a continuous dialogue
with the customer,” says Lindroos.
Procedures and work are followed up in
regular teleconferences with the customers
at the plants, in order to continually
develop the service.

…at the office…

SOME FACTS
Name: Mika Lindroos.
Age: 29.
Family: Partner and a dog.
City: Sundsvall.
Occupation: Forwarder at SCA Logistics.
Background: Born and raised in Finland.
A bachelor’s degree in logistics engineering
from the University of Jyväskylä.
Leisure: Plays football in the regional third
division and enjoys fishing.

…and, occasionally, with a
cup of coffee in his hand.

Text: Thomas Ekenberg. Photo: SCA.

Text: Håkan Norberg.
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Maritime shipping top of the class
A new report demonstrates that maritime shipping is the mode of transport
that to the greatest extent compensates for its socioeconomic costs.
Transport Analysis, the Swedish government agency for transport policy analysis,
has issued its annual report on the transport sector’s socioeconomic costs in relation
to taxes and fees. The report confirms that
freight companies in general are underinternalised in that they do not pay for
their calculable external costs.
In terms of the level of internalisation –
the share of external costs caused by a mode
of transport that is repaid through taxes

and fees – rail freight is at a level between
20 and 35%, while transport by heavy goods
vehicle varies between 67% on rural roads
and 49% in urban areas. Maritime shipping
on the other hand achieves an internalisa
tion level of a full 75%.
“In this regard, maritime shipping repays
more of its socioeconomic costs than landbased transport,” says Rikard Engström, CEO
of the Swedish Shipowners’ Association, to
industry newspaper Sjöfartstidningen.

Transport Analysis is a government agency
charged with providing decision-makers in
the sphere of transport policy with sound
and relevant policy advice. This work is
based on the Swedish Government’s transport and infrastructure policy objective
of ensuring the provision of economically
efficient, sustainable transport services for
the general public and businesses throughout the country.

SCA Logistics scaling up
with expanded pulp mill
The billion-kronor investment in SCA’s Östrand pulp mill will mean
greatly increased volumes for SCA Logistics and more vessels to
and from the Port of Sundsvall.
“It is exciting to see things underway; this is something that we
have been looking forward to for quite some time,” says Nils Johan
Haraldsson, Vice President, Marketing and Business Development.
Entirely according to plan, midsummer
weekend saw the start of production at
the new pulp mill in Östrand. After an
extended stand-still to prepare and connect
the final components, production is now
underway in the newly extended factory.
SCA has invested SEK 7.8 billion in one
of Sweden’s largest ever industrial projects,
increasing annual production capacity from
430,000 to 900,000 tonnes of paper pulp.
Increased freight handling
“This means greatly increased volumes of
freight will be handled by SCA Logistics.
The largest increases will be on the oceangoing side, although volumes will also
increase on roads and railways, something
we will be addressing by reinforcing our
resources and increasing staffing in our
organisation,” explains Haraldsson.
SCA Logistics is also investing in

a completely new terminal in Timrå,
primarily serving the Scandinavian market
(learn more in the article on page 5).
Simulations of the planned increase
in streams have been carried out at the
Port of Sundsvall, including to assess
how best to utilise magazine spaces and
how loading and unloading can be most
efficiently achieved. It is not solely a matter
of increased volumes of paper pulp to be
shipped from Sundsvall, but also increased
volumes of raw materials such as wood
and chemicals going into the factory.
“We are scaling up our organisation
in order to accommodate these increased
streams. That we are growing and increasing volumes through the Port of Sundsvall
can only be positive for our customers, as
economies of scale create the conditions for
improved and streamlined logistics,”
points out Haraldsson.

Part of the new pulp mill
taken into production in Östrand.

According to plan
The expansion of the paper mill in Östrand
has proceeded entirely according to plan,
both in terms of schedule and budget.
“Thanks to the good work of everyone
involved to maintain the agreed timetable,
some 1,000 days after the start of the project
on 28 August 2015, the new factory is
operational,” comments project director
Ingela Ekebro.
Production at Östrand is expected to
increase steadily during 2018 and 2019.
“We are now focusing on fine-tuning
the factory in order to quickly reach full
production and a high level of product
quality,” continues Ekebro.
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Text: Anna-Carin Blom. Photo: Linda Snell.

Goal-oriented
Forester with a
love of the land
and sea
After completing 4 years at technical secondary school,
Charlotta Åkre grabbed her certificate and knocked on our
door at Ortviken. The next day, in the early summer of 1986,
she started work as an operator in the factory to be able to
further train as a Forester the following year.
After graduating from Umeå University
she was drawn back to SCA, which Åkre
considered an interesting employer and also
a large and leading company within the
forestry industry. She continued her career
within the company, holding management
positions such as Supply chain manager
and Logistics manager, both at Ortviken’s
paper factory and Östrand’s pulp mill.
Later she went to Marine Transportations
and was commercially and operatively
responsible for Break Bulk chartering,
RoRo- and container vessels.
“The big ships, the tradition and the
culture that is instantly recognisable as
soon as you climb aboard is amazing.
I have been on several trips to become
familiar with the work carried out
on board and to build relationships
with the crew,” says Åkre.
Despite having a love of shipping she
has switched to the role of Commercial
Manager at SCA Sourcing & Logistics.
This is a new position that gives her a
commercial responsibility for both land
and rail transportation within SCA, as
well as the associated terminals found
all over the world. The role also involves
responsibility for Ships-Agency, an
independent service function for shipping
companies and ships that call at the ports.
“We say that we are the long arm of
the shipping companies, which takes care

of everything from customs clearance
and reporting to service for the crews
on board,” says Åkre.
What experience do you take
with you into your new role?
“I have a deep knowledge of the entire
process, from the negotiating table to end
customer and I can contribute my vast
experience within the forestry and transportation industries. I love problem solving
and the challenge of finding more efficient
ways to save our customers’ money. I am
now looking forward to widening my expertise in the field of land transportation,”
says Åkre.
Through her career at SCA Åkre has
been part of large and revolutionary
development stages, thanks to new
technology and new solutions.
“At Ortviken we went from shipping
paper on the old vessels to the D95 RoRo
vessels. That meant a lot of readjustment,
both regarding data systems but also the
ability to think in a new ‘just-in-time’
way,” says Åkre.
Outlook 2018, what challenges
do you foresee?
“The entire industry is having to make
adjustments towards more sustainable
transportation, and new technical solutions
are being implemented more and more.

Charlotta Åkre,
Charlotta
Åkre,Forester
Foresterwho
whoisisas
as
happy at
happy
at SCA
SCA as
as in
inthe
theAfrican
Africansavannah.
savannah.

SOME FACTS
Education: Forester at SLU, Umeå.
Background: Previous roles include:
Manager Sale Service, Sales Adminis
tration manager, Chartering manager.
Current role: Commercial Manager at
SCA Sourcing & Logistics.
Lives: On a newly acquired farm in
Timrå, north of Sundsvall.
Family: Husband, two children and
two gun dogs.
Interests/hobbies: Elk and bird hunting,
travelling, animals and nature. Also a
keen interest in social issues.

The shift to fossil-free transportation on
land and sea will happen in the near future,
which I think is exciting,” says Åkre.
Åkre, who has been in the industry for
a long time, has herself been involved in,
and contributed to, making improvements
for a sustainable future. At SCA she
was one of the driving forces behind the
Container Express project and spent
hundreds of hours on a concept of our
own line of containers. This meant
developing an economical and wellfunctioning solution to operate our own
container ships, a project that has gone
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from the idea stage to SCA now operating
two container vessels through Europe.

Text: Kerstin Olofsson. Photo: Shutterstock.

What do you do in your spare time?
“We have just bought our own farm and
moved out to the countryside, which feels
like a new stage of our lives. It suits me
very well as I have a keen interest in animals and nature. The farm and surrounding forest totals about 40 hectares which
requires a lot of upkeep,” says Åkre. Six
years ago Åkre went on safari in Africa for

the first time and got hooked. Since then
the family has managed to experience at
least one safari trip a year and have visited,
among other places, South Africa and
Botswana.
“There is nothing like experiencing
these wonderful animals up close! When you
know how quickly they are declining in
numbers, there is an even greater urgency
to see them in the wild while we still can.
But of course, our native Swedish animals
are also very interesting,” concludes Åkre.

“I love problem solving
and the challenge of
finding more efficient
ways to save our
customers’ money.”

Find what
you are
looking for
on SCA’s
new website
SCA launched a new
website in May. It is now
easier to find information
on the newly designed site.
The aim of the website redesign was to
make navigation that much easier.
“It should be quick and easy to find
the information you want, for example,
the type of goods that should be sent
with the relevant transport system or
our schedules for RoRo and Contex
vessels. And if you want to get in touch
with us, it is easy to find the contact
details of the right person,” says Hilma
Bolin, communicator at SCA Logistics.

The future looks bright
“We have many exciting plans for
the website, for example, the ability to
track your goods, among other things,”
says Bolin.
The design of the website has also
changed, to fit SCA’s new visual concept.
The basis of SCA’s brand is the forest,
the company’s history and a focus on
constant improvement and innovation.
A pillar of this is also sustainability,
with growing forests that counteract
climate change and sustainable products
that replace products made from fossil
materials. And naturally, shipments
with minimal environmental impact.

Inspired by nature
SCA’s visual concept mirrors the focus
on sustainability in that the colour palette
has been inspired by the colours found
in nature.
“Natural, soft nuances give a harmonic
impression. The base colours are green,
brown and blue, relating to the forest,
wood and water,” says Patricia Knutsson,
project manager for SCA’s branding.

Pupils loaded containers
Over 900 eighth graders participated in the forestry and forest industry day in
Sundsvall on the 23rd and 24th May. For the second year in a row, the Forest
in School day took place, with the aim of increasing knowledge about the
forest and the forest industry.

Victoria Thomke, Wilma Salander, Dexter Eriksson Sjöstedt and Felix Forsmark from Höglunda
school in Sundsvall, Sweden, completed the challenge of loading the container in a record time.

Forest in School is a national collaboration program in Sweden between
schools, the forestry industry and
forestry authorities. The Forest and
forest industry day is one of the events
and for the second year in a row, eighth
graders from the Sundsvall region got
an insight into the industry and perhaps
stirred an interest in the forestry sector
as a future profession.
The whole chain from the forest to
completed products was described during
the day. The pupils were able to visit
both SCA Ortviken’s paper mill for a

“Lots of people are
impressed when they
hear how big the
operation is.”

guided tour and the forest to experience
SCA’s sustainability silviculture.
SCA Logistics was responsible for
one of the information points. The site

Henrik Henriksson and Malcom Bradford from SCA
Logistics explained what happens at the port.

hosted terminal employees Malcom
Bradford and Henrik Henriksson
who explained about the work at
SCA Logistics’ terminals, which ships
forestry products to the entire world.
“It’s great to be able to explain our
job and lots of people are impressed
when they hear how big the operation is.
I hope that we can engage more people,
especially girls, to start working with us,”
says Henrik Henriksson.
The pupils also took tests and got to
try to load a to-scale 40-foot container
with paper goods against the clock.

Text and photo: Thomas Ekenberg.
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In order to continue to develop customer value, our container
feeder service is now connecting Europe’s largest container port
Rotterdam to Oxelösund. With short lead time, Monday morning
arrival in Oxelösund with direct access to the highway and generous
opening hours, we provide smarter container logistics and fast
and cost-efficient access to the expansive Stockholm area.
Welcome onboard!
SCA Logistics – We sharpen your competitive edge – www.scalogistics.se

SVENSKA CELLULOSA AKTIEBOLAGET SCA

New call to
Oxelösund, new
opportunities for
south of Sweden

