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EDITORIAL

Ready Set Go!
In the world of sport planning and practice are important elements of success. They’re naturally
just as important if we want to succeed in other things. And logistics is no exception.
We at SCA Logistics have therefore been
planning and getting ourselves in shape for
our new logistics network for quite some
time. In redesigning our logistics network
we have planned in transportation of
freight all the way home to the recipient,
efficiently and competitively. We have
practised everything from the physical
handling of the goods to honing our
performance on the IT side and
upgrading our vessels.
Increased opportunities
In Germany we have opened a terminal
in Kiel. In England we have relocated to
Sheerness and in Rotterdam we now
stand prepared for greater volumes.
The locations have been carefully
selected to match an efficient,
complementary sea system. A reliable and
long-term logistics solution to strengthen
our customers’ competitiveness.
Much is the same as it was but new
opportunities are opening up for both
suppliers and customers. The biggest of
these that we can offer is a completely new
traffic set-up in the Baltic. A new market is
opening with a new RoRo service between

Kiel, Malmö and northern Sweden.
We are also strengthening and increasing
opportunities for our container feeder
service between Rotterdam, St Petersburg
and northern Sweden.

deliveries from door to door. In a few
words, we offer a wider service, we have
become more intermodal and are taking
advantage of every opportunity to offer
a well-planned and complete service.
Ready Set Go! Let’s run together!

Wider service
The header says Ready Set Go and now
we are running! The final piece of the
puzzle is now in place in Kiel and
will be officially opened in November.
New schedules have been implemented
and have proved to be reliable. We have
new partners and see both faithful and
new customers discovering opportunities.
We also see that there are new, interesting
opportunities to forge partnerships,
for example in our container
service to Russia in
combination with export
freight from the north
of Sweden.
Our new logistics network
also opens up new
opportunities to combine sea,
rail, barge and road, for
example by containerising
European hinterland

Nils-Johan Haraldsson
Vice President Marketing and Business Development
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Iggeund Mill

First call Iggesund – Kiel
SCA Logistics’ first call at Kiel from Iggesund went completely according to plan. After careful preparations,
Iggesund Paperboard now stands ready for the future in a strategic location on the Kiel Canal.
Iggesund Paperboard has been shipping
its board products to Lübeck for onward
transportation to its international
customers for over 30 years. From 1
October, consignments will be transported on SCA Logistics’ RoRo vessels
to Kiel instead.
The Kiel terminal will handle about a
million tonnes of board, paper and pulp
every year. SCA Logistics Kiel has offices
on site and arranges forwarding and

Test results beyond expectations
The collaboration with SCA Logistics
goes all the way back to 1995 and Iggesund
Paperboard have great confidence in
the new set-up.
“We have every reason to believe that
our collaboration with SCA Logistics will
continue to run as smoothly as it has for so
many years. They know what our demands
are regarding delivery accuracy for instance
and are just as particular as we are about

“The new location i Kiel means many new
opportunities for Iggesund Paper Board”.
onward transportation to end-customers
by for example road, container and rail.
The relocation to the terminal in
Kiel is an important piece of the puzzle
in Iggesund Paperboard’s efforts to
further develop its delivery service and
preparations have been going on all year.
“Changing both our main terminal
and the vessels is naturally a major event
for us. The project has been running
since the beginning of the year and
comprises both preparations at the site
and tests of IT systems,” says Anders
Lindberg, Marine Transportation
Manager at Iggesund Paperboard.

meeting customers’ quality requirements.
We also match each other very well when it
comes to both capacity needs and the
demand for vessels of the right quality,”
Anders Lindberg goes on.
At the same time as freight has continued
to be transported to Lübeck according to
the regular schedule, Iggesund Paperboard
has redirected products for two test calls
at Kiel with SCA Logistics’ vessels during
the autumn.
“We’ve tested all our routines and
communication and everything went
extremely well, in fact beyond our expectations,” Anders Lindberg continues.

Great willingness to learn
Port of Kiel is also deeply involved in
the relocation and has built up storage
areas to be able to ensure the port has
sufficient capacity for SCA Logistics and
Iggesund Paperboard.
“Port of Kiel is incredibly awake to the
knowledge we have about how our
products are to be handled. They are
making enormous investments in the
terminal at the same time as they are
showing great willingness to learn from
us. Our board is sensitive so it’s vitally
important that it’s handled correctly.
Everyone involved at SCA Logistics and
Port of Kiel is dedicated to doing it
successfully,” Anders Lindberg says.
New possibilities for the future
The new location in Kiel means many new
opportunities for Iggesund Paperboard.
The terminal is situated close to both
customers and the company’s service
facility and also alongside the Kiel Canal.
“The relocation means that we have
good capacity in both the sea system and at
the terminal for the volumes we produce
today and the volumes we’ll be producing
later on. The location also gives us direct
access to the North Sea with even greater
international opportunities. The future
will show us what we choose to develop,”
says Anders Lindberg.

Text: Jennie Zetterkvist. Photo: Holmen, Rolf Andersson, Bildbolaget.
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27–28 OCTOBER 2016

Get ready
for the tides
of change!
A range of engaging speakers are ready for the eleventh edition of
Baltic Shipping Days. Are you? We welcome you all to an inspiring
conference in Sundsvall on 27 and 28 October.

“Tides of change” is the theme for the
2016 edition of Baltic Shipping Days.
SCA Logistics, Transecure and Provins
Insurance once again bring shippers and
the transportation and logistics industry
together for a two-day conference
with many networking opportunities
at Södra berget in Sundsvall.
Distinguished speakers talk about
a market undergoing change
The programme offers talks by highly
respected speakers who will analyse and
discuss ongoing changes in the market
and in the Baltic region in particular.
We are proud to present former Swedish
Prime Minister Fredrik Reinfeldt, who
will be one of our speakers. He has
been active in Swedish and international
politics for a quarter of a century and

was Sweden’s prime minister from
2006 to 2014. Today he gives lectures
on governance, economics, reforms,
and European and Nordic politics.
It also gives us great pleasure to
introduce Oskar Lingqvist, global leader
of McKinsey’s Paper & Forest Products
Practice. He serves a range of clients,

Baltic Shipping Days also presents
Arvid Sundblad, Vice President Sales
& Marketing at Iggesund Paperboard.
He will talk about how strong global
trends have been a game changer for
Scandinavian producers of fibre-based
packaging materials. We’re also looking
forward to interesting perspectives from

“The programme offers talks by highly
respected speakers”.
including four leading pulp, paper and
packaging players in Europe and North
America. He is also a frequent contributor
to online forums and at conferences
devoted to industry and functional topics.

Till Ole Barrelet, executive at CMACGM, a leading worldwide shipping
group which serves over 420 of the world’s
521 commercial ports with a young and
diversified fleet of 536 vessels.
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Create conditions for future business
Baltic Shipping Days also looks ahead,
expertly aided by experienced analyst
Christopher Pålsson, Managing Director
of maritime-insight, Lloyd’s List
Intelligence. Christopher Pålsson has in
a variety of different posts worked with
shipping and industrial market analysis
since the late 1980s. We look forward
to hearing his report on transportation
from a Baltic Sea perspective.
Ingela Ekebro, Project Manager of
the Helios project at SCA Östrand,

will be telling us about the largest ever
industrial investment in Sweden and SCA
Östrand’s ongoing journey to become
one of the world´s biggest pulp mills.
We wish you a warm welcome
to a rewarding two days with great
opportunities to forge the business
relationships of tomorrow.
Read more and register at
www.balticshippingdays.se
Arvid Sundblad, Vice President Sales &
Marketing, Iggesund Paperboard.

Christopher Pålsson, Managing Director of
maritime-insight, Lloyd’s List Intelligence.

Fredrik Reinfeldt, Prime Minister of Sweden 2006–2014 and a member of the
European Council for 8 years.

Till Ole Barrelet, executive, CMA-CGM.

Ingela Ekebro, Project Director within SCA Forest
Products and manager of the Helios project.

Oskar Lingqvist, Global leader of McKinsey’s
Paper & Forest Products Practice.
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Helios project, one of the largest industrial
investments ever in Sweden, will result in
increased pulp production at one of the
world’s largest pulp mills. Learn more
during Baltic Shipping Days.
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PROGRAMME BALTIC SHIPPING DAYS
DAY 1

DAY 2

08.30 Registration.
Coffee/tea.
09.30 Opening and welcome.
Arianne Sundman, Chairman of Sundsvall Municipality.
09.50 Program introduction.
Björn Lyngfelt, moderator.
10.00 Development in the pulp industry:
Sweden’s largest industry investment ever.
Ingela Ekebro, project director, Helios.
11.00 Development and trends in the shipping industry.
Christopher Pålsson, Managing Director of
maritime-insight, Lloyd’s List Intelligence.
12.00 Lunch.
13.00 Economical and Geopolitical
situation in the Baltic Sea region.
Fredrik Reinfeldt, Prime Minister of Sweden 2006–2014.
14.00 Coffee and fruit break.
15.00 Strategy and trends for Deep sea
and Short sea Container.
Ole Barrelet, executive CMA-CGM.
15.45 Closing remarks and comments.
16.45 Mingle in ”Skogskojan”.
Entertainment, Robert Höglund.
Mingle sponsored by InterHannover.
18.30 Mingle in the hotel bar.
19.00 Dinner.
Entertainment, Wonderland.

09.00 Opening.
Reflections by moderator.
09.15 Global growth in the forest industry.
Oskar Lingqvist, Global leader of McKinsey’s
Paper & Forest Products Practice.
10.00 Strong global trends of fibrebased
packaging materials.
Arvid Sundblad, Vice President Sales & Marketing,
Iggesund Paperboard.
10.45 Coffee and fruit break.
11.15 The light in the tunnel for the RoRo business.
Martin Kärrhage.
12.00 Summary.
12.15 Lunch.

Text: Jennie Zetterqvist. Photo: Linda Snell
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Sundsvall prepared
for the future
SCA Logistics Sundsvall begins the autumn with a terminal that is fully prepared for increased container
traffic. Investments have been made in a new, powerful crane, new stuffing stations and larger container
areas. “Now it’s full speed ahead with our new facilities as we continue to fine-tune our processes to
reach optimum levels,” says terminal manager Urban Häggkvist.
The whole spring was a period of
intensive construction work and as
autumn begins we find ourselves
in a completely new position.
New container stuffing and stripping
stations assure the quality of the
goods handling. The conversion of the
warehouse enables the fork trucks to
move freight from its storage location in

the warehouse straight into the container
that has been placed with its door opening
facing the warehouse’s loading bay.
Secures capacity for the future
Larger container areas also allow
container volumes that are expected to
grow by up to 80-90% at the Sundsvall
terminal to be handled efficiently.

“We’ve created much higher capacity
for container handling, which is a
further boost for the terminal. It’s an
important piece of the puzzle in SCA
Logistics’ new distribution system and
adaptation to our customers’ future
needs,” Urban Häggkvist goes on.
Flow simulations have ensured the best
possible freight handling today and for
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Text: Niklas Soltow. Photo: SCA.

New Shipping
Agency in Kiel
On July 1st, 2016, SCA
Logistics GmbH started
its offerings as a shipping
agency in Kiel, handling
all types of ships in both
Lübeck and Kiel ports.
As the construction of the new
terminal in Kiel continues, the
agency has the challenging task of
managing both Lübeck and Kiel ports,
plus the very important Kiel Canal
passage for SCA container ships.
The new Agency provides excellent
service for customers across all locations.

the future when SCA Östrand will almost
double its pulp production, which will put
even greater demands on the terminal.

which means shorter time in port even for
the larger container ships that we expect to
see in the future,” says Urban Häggkvist.

“We’ve created much higher capacity for container handling,
which is a further boost for the terminal”.
The changes, which are the most extensive
for 20 years, have prepared the terminal
while waiting for Sundsvall Logistics Park
to become a reality.
In the right place with wider range
The new Terex Gottwald HMK 6507
mobile crane is also an important part
of the plan. It was ready for duty in May
and is now fully utilised at the terminal.
“Our new crane increases both our
lifting capacity and our loading speed,

The crane can lift 125 tonnes, as
compared to the old crane’s 45 tonnes.
It also has a wider range, enabling it to
handle bigger and wider ships, and it
can travel to where it is best needed.
“Such a modern mobile crane has an
incredible amount of useful functions.
Now our crane operators are further honing
their skills at the same time as we are finetuning the functional parameters to ensure
we deliver the high quality our customers
demand,” Urban Häggkvist sums up.

Extensive service
The new SCA Shipping Agency’s service
include port clearance at Kiel, Lübeck
and Kiel Canal, overseeing a smooth
discharging and loading procedure,
ordering pilots and arranging tugs and
linesmen, reporting dangerous goods to
authorities and National Single Window,
organizing crew changes (including visa
handling) and providing medical support.

Niklas Soltow,
SCA Shipping
Agency, Kiel.

Text: Linn Madsen. Photo: Linda Snell, Johan Ramberg.
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New service from
Kiel is connecting
Germany and Sweden
Kiel as a new distribution hub for Central Europe opens new doors. Beginning on 1 October,
SCA Logistics will be offering a completely new service to Malmö that then proceeds up towards
the coast in North Sweden. Customers will gain faster transit times and larger catchment areas.
The new service means that SCA Logistics
is rerouting its RoRo service that
previously started from Lübeck. Kiel is
the new port for the service and opens up
for traffic to Malmö and onward to the
coast In North Sweden. The rerouting is
part of SCA Logistics’ extensive review
of its marine transportation set-up, that
partly aims to expand volumes and
increase catchment area sizes.
“The Öresund region is growing and is
a central hub for distributing freight from
Sweden to the continent. At the same time

we are retaining our service that starts
from Helsingborg and continues up to the
North Sweden. The addition of another
port in southern Sweden contributes
to competitive freight solutions for
producers in southern Sweden who need
to transport their products northwards,”
says Magnus Wikström, Head of Marine
Transportation at SCA Logistics.
Malmö links south and north together
Both Kiel and Malmö are major
catchment areas for distributing freight.

This gives SCA new opportunities to grow
together with both potential and existing
customers. New markets are waiting
round the corner as volumes increase and
transportation becomes faster. AnnCharlotte Halldén Åkeson, Key Account
Manager at Copenhagen Malmö Port,
tells us more about what the new service
means.
“Above all it’s a competitive transport
solution for SCA’s customers. The port is
situated in South Sweden in an expanding
region close to continental Europe, and

Nils-Johan Haraldsson,
Vice President Marketing and Business
Development at SCA Logistics.

“Now we’ll be able to ship freight from
Germany on a Friday and have it available
in Sweden already the following Monday.”

Magnus Wikström,
Head of Marine Transporta
at SCA Logistics.

ation
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FACTS IN BRIEF
NEW ROUTES IN THE BALTIC SEA
Connecting North and Central Europe with both South
and North Sweden.
BLUE ROUTE

Umeå → Sundsvall → Iggesund →
Umeå→ →Sundsvall
Sundsvall → Iggesund →
Kiel
Kiel → Sundsvall
GREEN ROUTE

Sundsvall
Sundsvall
→
Malmö
Malmö →

→ Iggesund → Kiel →
→ Iggesund
→ Kiel →
→ Sundsvall
Umeå
→
Umeå Sundsvall

Denmark in particular. This opens up for
new routes and markets where shorter
handling times are a crucial factor for
business. Shorter lead times up to the
North Sweden are also one of Malmö’s
strengths, which bolsters domestic coastal
shipping and makes it more accessible.”
Faster transportation
from Germany to Sweden
In conjunction with the new service,
SCA Logistics is expanding its terminal
services. Both Kiel and Malmö collaborate

closely with
personnel on site
with the capacity to
secure handling and find
efficient delivery solutions.
With the new terminal in Kiel, SCA
Logistics can also operate vessels between
the North Sea and the Baltic much more
flexibly. This means shorter lead times
from northern Germany to Sweden.
“The new terminal’s location is the best
one for the services we plan to develop.
Now we’ll be able to ship freight from

Ann-Charlotte Halldén Åkeson,
Key Account Manager at
Copenhagen Malmö Port AB.

Germany on a Friday and have it available
in Sweden already the following Monday,”
Nils-Johan Haraldsson, Vice President
Marketing and Business Development at
SCA Logistics explains.

Text: Jennie Zetterqvist. Photo: maritime-insight,Text:
Lloyd’s
Jennie
List Intelligence
Zetterqvist. Photo: Shutterstock.
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The EU’s trade embargo against Russia and Russia’s import
ban on food imports from the EU have led to declining container freight
volumes in for example St Petersburg. “Forest industry exports are not affected
to the same extent as many other industries. But the ones that are exposed to Russia
have been dealt a heavy blow,” says Christopher Pålsson, Managing Director maritime-insight,
Lloyd’s List Intelligence.

Russian improvement
will take time
Trade flows between Russia and northern Europe continue to be very moderate. The EU’s prolonged
sanctions and Russia’s import ban on food in combination with a weak Russian currency are causing
economic setbacks in both directions.
“Volumes have taken a nose-dive in the ports concerned in Russia, Finland and Poland. Everything
depends now on how relations develop between Russia and the EU,” says Christopher Pålsson,
Managing Director at maritime-insight, Lloyd’s List Intelligence.
The EU imposed trade sanctions on
Russia in 2014 as a consequence of
the conflict in Ukraine and Russia’s
annexation of Crimea. The embargo
prohibits exports of primarily defence
and energy materials. The EU also froze
assets and banned a number of key
people in Russia from entering the EU.
Russia’s response was to stop all

imports of food and fruit from the EU
and countries sympathetic to the EU’s
actions. Trade directly connected to the
areas in question ceased immediately and
now, roughly two years later, the parties
are still refusing to budge.
“The trade situation has not improved
over the past year, rather the opposite.
Everything relating to Russia has been

powered down considerably,” says trend
analyst Christopher Pålsson, Managing
Director at maritime-insight, Lloyd’s
List Intelligence.
Container volumes continue to fall
Low oil prices, declining exchange rates
against the rouble and a decrease in
foreign direct investment in the country

13

are at the same time putting the
Russian economy under severe pressure.
One clear effect of this for Russian
consumers is that goods that are still
imported are in many cases becoming
much more expensive.
“The Russian currency has been
entirely eroded, which is a heavy blow
to the ordinary Russian looking to
buy imported goods. Goods can quite
suddenly become 50, 60 or 70 per cent
more expensive and those are to say the
least stiff price increases,” Christopher
Pålsson goes on.

European industry
demanding relaxation
To reduce its dependence on Europe,
above all as an export recipient of Russian
energy, Russia has made distinct advances
towards China and North Korea,
important trading partners to the east.
Turkey has also become an important
collaborating partner. At the same time,
those parts of European industry that
are very exposed to Russia are growing
increasingly impatient with the EU’s
trade embargo. Politicians are coming
under mounting pressure from trade and

Looking a little bit ahead, almost everything depends on
how relations develop between the EU and Russia.
This has resulted in a continued
decrease in imports of goods and
consequently falling volumes of container
freight that go directly to St Petersburg
and into Russia via the ports in southern
Finland and Poland.
From a trade perspective, most of what
has happened in the conflict over the past
year has been negative,” says Christopher
Pålsson. During the summer the EU
decided to prolong the sanctions until 23
June 2017. Previously sanctions had only
been prolonged by six months at a time.
“The decision sends an extremely
strong message. The market’s players
had already adopted a wait-and-see
stance and will probably now choose not
to invest in any expansion or seek new
business in Russia in such an uncertain
situation. The risks are too high and they
prefer more secure places. Although at
the moment it’s not clear where in the
world it’s really safer,” says Christopher
Pålsson.

industry to relax the bans.
“Looking a little bit ahead, almost
everything depends on how relations
develop between the EU and Russia. If
the EU decides to relax the sanctions, the
deadlock might be broken. If relations
really thaw, we might fairly immediately
find ourselves back where we were before
the Crimean crisis, that is to say rapidly
growing volumes and increasing imports.
But something positive needs to happen
fairly soon,” says Christopher Pålsson.
It’s not easy to predict the future.
“It’s more dark than light just at the
moment but if things start developing in
a positive direction again the situation
might turn around relatively quickly. This
assumes however that Russia does not
annex more areas or a large-scale conflict
break out.”
Strong reasons for a positive change
The outcome of the coming presidential
election in the USA will also have an

Christopher Pålsson, Managing Director of
maritime-insight, Lloyd’s List Intelligence.

impact at the same time as Russia’s own
plans are not clear to the rest of the
world.
“There are experts who have devoted
their whole life to trying to analyse
Russia without success, so I don’t really
want to go into that. President Putin
clearly has an agenda, that’s obvious,
but not many people know what it looks
like and any analyses only result in wild
speculations,” says Christopher Pålsson,
who nonetheless can see strong reasons to
believe in a positive development.
“A good business climate should
be of greater interest than what the
parties might believe they can win from
confrontation. Give it two or three years
and we might see increasing trade in the
Baltic region again.”

Text: Jennie Zetterkvist
Text:Photo:
JennieLinda
Zetterqvist.
Snell. Photo: Linda Snell.
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FACTS IN BRIEF
CONTAINER FEEDER
BLACK ROUTE

Increasing
Feeder Capacity
SCA Logistics’ container feeder service to St Petersburg is growing in strength.
Redesigning the entire logistics system has increased container capacity on the
route that links Rotterdam with Russia and northern Sweden.
SCA Logistics is continuing to offer
reliable transportation of containers to St
Petersburg, even now that Russia’s trade
relations with Europe and the country’s
economy are under great pressure (see the
previous article). Implementing the new
traffic system has even increased capacity.
“ContainerExpress is an important
linchpin in our new distribution system.
Our container feeder service complements

our RoRo traffic and will be an important
part of our growth,” says Nils-Johan
Haraldsson, VP Marketing and Business
Development at SCA Logistics.
Greater capacity invites collaboration
ContainerExpress calls at SCA Logistics’
own terminal in Rotterdam for short sea
cargo and Rotterdam deep sea terminals
for overseas cargo.

“We see opportunities for new, interesting
partnerships and we’re open to seizing all
opportunities that benefit both existing and
new customers. The increased capacity in
our container service from Rotterdam to
Russia in combination with the export
freight from northern Sweden offers
exciting potential to strengthen our
customers’ competitiveness still further,”
says Nils-Johan Haraldsson.
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Text: Björn Lyngfeldt. Photo: Per-Anders Sjöquist.

SCA Logistics is above all seeking
partnerships and collaborations linked
to both short and deep sea containers.
“When another player chooses to ship
freight to Russia on our vessels, this means
advantages for both sides. They get a
reliable transport solution and we get to
use their containers,” Nils-Johan
Haraldsson goes on.
Reliable schedule a great strength
A long-term approach and punctuality are
two important foundation stones that have
created a durable service to St Petersburg,
even when political storms are blowing.
ContainerExpress also offers a literal
robustness and runs on schedule during
both autumn storms and icy winters.
“Our customers don’t accept sloppiness

“With our new RoRo
loops we can increase
containerisation generally
and create greater
opportunities also for
freight to Russia”.
with the schedule under any circumstances
and we’ve been told that we have the most
reliable schedule to Russia. The same
reliable concepts that our RoRo traffic is
based on also applies to our ContainerExpress,” Nils-Johan Haraldsson continues.
Freight volumes to Russia have fallen
noticeably after the Crimea crisis, but
SCA Logistics remains steady largely
thanks to its combination solutions with
container freight to St Petersburg and
on to Umeå and Sundsvall.
“We can say that we’ve got one foot in
Sweden and one in Russia, which means
that we’re not exposed to developments in
Russia as we would be if we only operated
to and from St Petersburg. We saw a decline
after Russia annexed Crimea and the trade
sanctions that followed. In combination
with our new RoRo loops we can increase
containerisation generally and create greater
opportunities also for freight to Russia,”
Nils-Johan Haraldsson rounds off.

Friends at Work!
SCA’s Global Safety Week 2016 took place from 26–30 September.
The week was a dedicated effort and manifestation of all parts of
the SCA Group to ensure safe workplaces and safety at work.
The theme this year was Friends at work.
Through watching out and taking care of
each other, we create a better and safer
work environment.
One part of Global Safety Week was
a video campaign where employees
throughout SCA were invited to make
short video-recordings of how they support
each other for better safety.
Focus on safe working environment
At SCA Forest Products we continue to
develop a safe workplace culture through
the Zero programme. In various ways
during SCA’s Global Safety Week, we put
special emphasis on everyone’s personal
responsibility, risk awareness and clear

leadership as important factors in the work
to ensure a safe working environment.
Global Safety Week also comprised local
activities at SCA’s mills and other units.

DID YOU KNOW
SCA Hygiene Products and SCA Logistics
are combining all land transportation in one
procurement in Transporeon/Ti Contract.
The procurement is worth a total of EUR
200 million a year and comprises 3.500
different lanes.

Text: Carl Johard. Photo: SCA.
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Timber products from Norrland are refined for the European building trade
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SCA Timber grows
SCA Timber is today a leading supplier of timber products to the building trade in Europe. In ten years
business area Supply, which focuses on the building trade in Scandinavia, England and France, has
seen strong growth and currently accounts for 40% of SCA Timber’s total turnover.
Over the past 20 years SCA Timber has
undergone extensive changes. The production plants have been modernised and made
more efficient and major efforts have been
made to improve value added and customer
offerings.
One of the company’s most important
strategies was, ten years ago, to focus on
the building trade, which is a major recipient of timber products, in particular in developing countries. In Sweden, for example,
half of all timber products are sold through
the building trade. A separate company and
business area was set up for this called SCA
Timber Supply.
“We chose to focus on Scandinavia, England and France, which are SCA Timber’s

SCA Timber Supply’s three geographical
subsidiaries in Scandinavia, England and
France are structured in similar ways, even
if the customer structure, markets and products are different in the three countries.
Strong position in England
The British company is larger than the two
others, largely due to two major customers – Wickes and Travis Perkins. Wickes, a
retail chain with over 200 outlets around
England, is SCA Timber’s and one of SCA
Forest Products’ largest customers. In 2014
Travis Perkins decided to close three of its
planing mills and instead transfer responsibility for production to SCA Timber and
the company’s newly built planing mill in

“From a sustainability point of view, timber is
an excellent product for today’s needs”.
three historically strongest geographical areas, with dedicated sales companies,” says
Anders Ek, SCA Timber Supply’s Managing
Director.
Extensive business area
In ten years SCA Timber Supply has grown
and today accounts for about 40% of SCA
Timber’s total turnover. SCA Timber’s sawmills deliver raw material and sometimes
also finished products to Supply, whose
orders annually account for 20% of the
sawmills’ production volume.
“We also have seven planing mills of our
own plus subcontractors and several distribution centres,” Anders Ek goes on.

Melton, Hull. The planing mill is situated
close to the port in Hull, which is the receiving port for all SCA’s exports of timber
products to the UK.
“They have both chosen us because we
are perceived as financially strong with
modern sawmills, our own forests, high
performance and a good environmental
profile. From a sustainability point of view,
timber is an excellent product for today’s
needs,” Anders Ek goes on.
Good positions in strong markets
In the international arena, SCA Timber is
today one of the biggest suppliers to the
building trade with good positions in all the

Anders Ek, Managing
Director SCA Timber Supply

markets where it operates.
“In Europe the building trade is an
extremely large market. If we can perform
well here, we don’t need to worry about
falling market volumes caused by business
cycles. Unfortunately we find ourselves having to say no to deliveries today. In Scandinavia, we can’t for example take in all
the customers who want to work with us,”
Anders Ek tells us.
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The market for sawn timber products looks
bright. During the first six months of the
year deliveries from Scandinavian sawmills
have increased – as have the prices. At
the same time stocks have continued to
decrease and today there is a fairly good
balance between supply and demand.

Another challenge is the market’s
valuation of wood fibre.
“The market has a tendency to trade down
the value of our timber products over time.
It’s a constant battle against substitution,
with increased competition from other,
new, products such as PVC windows,

Increased demand for timber products
Overall, global demand for timber products is increasing at the moment at an
annual rate of 2-3%.
Sweden and England distinguished
themselves earlier this year with a relatively high increase in volume. Following
Brexit, however, Great Britain has come
to be characterised by a certain degree of
uncertainty. The Scandinavian market,
however, still looks strong with increasing
consumption and a strong increase in new
construction.
A challenge to develop
customers’ business
“We work very close to our customers.
A key parameter is that we supply all our
products at the right time, despite customers ordering less than a week before they
want delivery. We endeavour to help our

Painting of timber products.

plastic mouldings, plastic decking and
outdoor duckboards made from sawdust
and plastic. So we have to constantly
develop our products and increase the
value added,” says Anders Ek.

Packaging of timber products.

customers to further develop their business
through a greater degree of technological
innovation and business innovation.
This is something we’ll be putting even
more effort into in the future,” says Anders
Ek, here referring among other things to
the new “SmartTimber” programme (see
the article alongside) that was launched in
September during Building Trade Day
at Svenska Mässan in Gothenburg.

of years ago. Today we’ve come further
than those goals and we intend to reduce
costs still further. It’s a matter of how we
load the lorries, how we plan the routes,
and ensuring that the lorries don’t need to
wait. There’s still a great deal to do when
it comes to internal logistics and making

Lower logistics costs
SCA has an important competitive advantage in large volumes that give efficient
logistics.
“We already work towards our major
customers with a great deal of optimisation. Here we’ve been able to substantially
reduce our logistics costs. One goal we
set on the logistics side for deliveries to
customers was considered Utopian a couple

warehousing and loading more efficient,”
says Anders Ek and goes on:
“What’s unique about our solutions is
that we transport products that can’t be
containerised or transported on pallets.
There are many different sizes of packaging with varying stability and they’re long,
narrow and not always easy to grip. It’s a
challenge to load them without the load
shifting. If this happens, the customer will
generally refuse to unload and the goods
then have to be returned. You need specialist competence to be able to handle these
products and we’ve built up these skills
over time.”
More efficient procurement of lorries
One major improvement that SCA Timber Supply has introduced in Sweden and
Norway and that will also be introduced in
England and France is Lasset.se, which is a
web portal for digital lorry transportation
procurement.
“Here we announce all our orders for
transportation and a freight forwarder
logged into the system can freely submit offers. The accredited freight forwarders get
a signal a little earlier. Then we choose the
cheapest solution. This has greatly reduced
our transportation costs and made our
administrative handling significantly
more efficient, Anders Ek rounds off.

SmartTimber focused
on innovation
In September SCA Timber Supply launched an entirely new concept called
SmartTimber. “What we want to do is to pass on all the values we actually
provide and deliver to both our customers and their end customers, that
is to say the users of the products,” says Markus Henningsson,
Managing Director of SCA Timber Supply Skandinavien.
An important element of SmartTimber
is its focus on innovation and product
development. As a result of this we are now
launching a number of new smart products
for the Swedish market.
“These include a facing with concealed
fastenings and an environment-friendly
duckboard of pine heartwood where we
guarantee that 99% of the product is pine
heartwood, which does not need to be
impregnated. It was difficult in the past to
produce products of only pine heartwood,
but we’ve solved this by X-raying our logs
to see where the heart is and adapting the
sawing accordingly.”
Smarter customer offerings
SmartTimber is also about developing SCA
Timber’s services and securing a number of
basic functions.
“Among other things we guarantee the
customer consistent high product quality,
delivery within 48 hours and delivery of

even lengths so that the end customers
don’t have to cut off the lengths they don’t
need, which reduces waste and extra work
and creates substantial savings for both
our customers and the end users,” says
Markus Henningsson and goes on:
“This is something we’re able to
do thanks to our size and by having
control of the process all the way
from forest to end product.
We are Europe’s biggest private
forest owner and we have two
of Sweden’s most modern
sawmills.”
SmartTimber will in the
future also focus on smarter
transport solutions out to
the end customer.

Markus Henningsson, Managing Director
of SCA Timber Supply Skandinavien.

Text: Carl Johard. Photo: SCA.
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Source: Gällö Timber AB. Photo: Per-Anders Sjöquist
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Investment for further
growth at Gällö Timber
Gällö Timber, jointly owned by SCA Timber and Persson Invest, is
investing SEK 80 million in increased kiln capacity and a new boiler.
The investment implies an increase in production at the Gällö sawmill
in northern Sweden.
“With this investment we will increase
our annual production from slightly more
than 300,000 cubic metres to 350,000.
This means that our competitiveness will
increase and that our owners believe in
us and our continued development,” says
Urban Wiklund, Managing Director of
Gällö Timber.
Residual products provide
energy for the operation
The investment comprises a new boiler
that will use the residual products from
the sawmill as fuel and produce the energy
needed for the sawmill’s operation and a
TC-kiln of the same kind as has already
been installed at SCA’s sawmills in Bollsta
and Tunadal.

Gällö Timber have the capacity for a substantial
increase of production.

With the new kiln, all of the sawmill’s
production can be dried on site and the
present transport of sawn timber from
Gällö to Stugun for drying will cease.
The kiln and the rest of the sawmill have
the capacity for a substantial increase in
production.
Doubled production capacity
“Including this investment, we have
invested over SEK 160 million since our
collaboration started in 2010 and we
have more than doubled our production
capacity. Gällö Timber and SCA’s refining
operation in Stugun is now a very competitive unit and a strong wood processing industry in Jämtland,” says Jonas
Mårtensson, President of SCA Timber.

Urban Wiklund,
Managing Director
of Gällö Timber.

“We have grown as a supplier to the Scandinavian builders’ merchant sector and we
will continue to grow,” Jonas Mårtensson
sums up.

“We have more than doubled our
production capacity since 2010”

Sustainable living
on water launched
A modular house made of wood in the centre of Port of Sundsvall. The concept has now
been launched and SCA Timber is sponsoring the project with a sustainable wood material
that protects both the roof and the walls. The prototype will now be tested as a residence for
a year to assure quality and function.
“We were contacted by Imorgon Innovation
AB, whose initiative the project is, with
a view to a collaboration. What we think
is interesting is how they focus on people
when they develop the homes of the future.
As part of the design process, we will be
testing a prototype for a year to verify
various aspects relating to the house’s
sustainability, where our wood material
constitutes part of the whole,” says Markus
Henningsson, Managing Director of SCA
Timber Supply Skandinavien.
Royal impregnation
prolongs product life
Using wood contributes to sustainable
development. Wood is a renewable and
energy-efficient raw material with many
possibilities and areas of application.
In this particular case, a Royal-impregnated

“Using both sustainable
materials and technologies
go hand in hand in the
building construction
of the future.”
wood material from SCA Timber is used in
both the walls and the roof. The advantage
of the impregnation is that the wood is
already coloured and lasts longer than the
alternatives. The result is a facing that is
less susceptible to cracking and that can
withstand harsh environmental conditions.
“Weatherboarding is in a vulnerable
situation since it is affected by the weather

The prototype of sustainable living on water, a modular house made
of wood, will be tested as a residence in the centre of Port of Sundsvall.

and seasonal changes in temperature and
humidity. Our coloured weatherboarding
gives the building extra resistance to the
ravages of the weather and the fact that it
stands on water and is exposed to a great
deal of moisture. You win both time
and quality,” Markus goes on.
Modular homes mean
efficient production
The foundations rest on a concrete pontoon
that is anchored to the seabed. A wooden
deck made of timber from SCA Timber
frames the building and the roof terrace
acts as a balcony. Here there is everything
you need in a well-exploited area. Over the
course of the one-year test period various
groups of students will for a time have the
opportunity to see what it is like to live together on water. The aim is to collect many
views and opinions to be able to evaluate
the project in the best possible way.
“I am convinced that modular homes
on water, where we use our own Swedish

timber products, is an interesting solution.
Since the house is modular and has a scalable system, production can be made very
efficient. Using both sustainable materials and technologies go hand in hand in
the building construction of the future,”
Markus sums up.

FACTS IN BRIEF
HOW ROYAL
IMPREGNATION WORKS
The main ingredient is linseed oil. With its
relatively small molecules, it penetrates
the underlying pores exceptionally well.
This makes the wood highly resistant to
moisture. Royal impregnation thus creates
a more efficient and more impervious
membrane that protects the timber from:
– Absorption of moisture
– Cracking
– Sunlight and UV radiation
– Attacks by bacteria and fungi

Text: Linn Madsen. Photo: Imorgon Innovation AB.
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Text: Henrik Fälldin, Jennie Zetterqvist.

INCOTERMS® PART FOUR

Incoterms – a guide
to international trade
®

The Incoterms® rules consist of terms used in international trade that define how freight transportation
costs and responsibilities are to be distributed between buyers and sellers. It is not always easy to
understand what the combination of letters means, so let us continue our exploration of the Incoterms®
2010. In the last issue we looked at Free alongside ship (FAS) and Free on board (FOB). Now we will have
a look at the C-terms.
The C-terms are a source of confusion
and mistakes so it is good to have
knowledge about them. The pure
basics of the C-terms are that the main
carriage is paid by the seller. Think C
as in “Carriage”. Then we have two
things that we also need to think about:
insurance and mode of transport.

INCOTERMS®
Incoterms® are the ICC´s (International
Chamber of Commerce) rules for
interpreting terms used in international
and national trade. A sales contract is
required to interpret Incoterms®.
More details regarding THC etc. can
also be specified in the sales contract.

CPT, CIP, CFR and CIF
There are two groups of C-terms as
regards mode of transport. Carriage
paid to (CPT) and Carriage and
insurance paid to (CIP) make up one

maritime and inland waterways trade.
Then we have the insurance part.
If the term has an “I”, i.e. CIF and CIP,
the seller has an insurance obligation and
must arrange and pay for the insurance.
Why confusion?
This sounds simple enough, so where do
the confusion and mistakes come from? It
mainly has to do with a couple of things.
The main carriage is arranged and
paid for by the seller, but the seller
fulfils his obligation to deliver when
he hands the goods to the carrier. This

The pure basics of the C-terms are that the
main carriage is paid by the seller.
group and can be used for any mode of
transport, including sea and multimodal.
The other group consists of Cost and
freight (CFR) and Cost insurance and
freight (CIF) and can only be used for

SELLER EXW

CPT
CIP
FCA

is counter-intuitive as the buyer can
assume that the seller bears the risk as
he has arranged for the transport.
As the buyer does not have control over
the main carriage under the C-terms,

FAS

CFR
CIF
FOB
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the buyer will be in the passenger seat
until the goods arrive at the destination.
The seller will choose the cheapest carrier
who meets the contractual requirements and
if the buyer for some reason wants to have
a faster routing that will not be possible.

buyer who is to arrange insurance. This
may be overlooked and the buyer may
wake up to find himself involved in a
general average without any insurance
cover. The buyer will never make the same
mistake again but it is a costly lesson.

Let Henrik Fälldin, Risk Manager/Sales
Manager at SCA Logistics, guide you
through the Incoterms® rules.

THC and Insurance
THC destination is another cause of
misunderstanding and unhappy buyers.
If you buy under CIF or CFR terms, you
should give THC destination an extra
thought. CIF rates are often offered
exclusive of THC destination and if so
they need to be paid by the buyer locally.
The actual cost is often unknown and
also differs between carriers.
The seller’s insurance obligation
under CIF and CIP terms is based on the
principle of “minimum cover” and this
insurance does not cover all risks for the
cargo and the buyer may find himself in
a situation with no cover. This can be
solved by informing the seller what level
of cover
you need as a buyer.
Under the CPT and CFR terms it is the

Critical points concerning C-terms
Under the C-terms the seller pays all costs
in the country of shipment and carriage
to the agreed point in the destination
country. After this point the buyer covers
all costs. This can be a dilemma as the
buyer does not have control over what
company the goods are transported
with, and hence does not have control
over the local costs, which can differ
significantly between different carriers.
The C-terms have two critical
points as the risk and the costs are
transferred in different places:
1. For CPT and CIP the risk passes at
delivery to the first carrier and for CFR
and CIF the risk passes at free onboard
the vessel at the port of loading. It is good
to have this point specified in the contract
to make it clear for the parties involved.

2. The other point is the place of destina
tion. Up to this point the costs are on the
seller’s account and after it on the buyer’s
account. For this reason the point should
be specified as precisely as possible.
CFR and CIF are not suitable for
container traffic but are often used for
just that. One problem is that the risk is
transferred when the goods have been
placed onboard at the port of loading
and not when they are handed over to
the freight forwarder. This gives
that for container traffic CIP should
be used instead of CIF and CPT
should be used instead of CFR.
CIF can include hidden supplier profits
for the seller, so it can be wise to ask the
seller to also quote a rate for EXW or
FCA at their premises.

DAT

DAP
DDP
DDU

BUYER

Text: Linn Madsen. Photo: Courtesy of the Panama Canal Authority.
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IMPORTANT WATERWAYS

The New
Panama Canal is
changing the world’s
trade patterns
The effects can already be seen quite clearly. The Panama Canal, which was officially
reinaugurated on June 29, can now accommodate larger vessels, which means that a
great deal of container traffic will shift from the west coast of the USA to the east coast,
truck routes will be changed and train companies will be affected.
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The world’s biggest infrastructure
project has now reached its conclusion in
the relatively small state of Panama. The
nine-year modernisation and refurbishment
of one of world trade’s most vital arteries
has created more than 30,000 jobs since
its execution. The excavations for the lock
gates alone involved moving 50 million
cubic metres of earth, rock and gravel.
The new locks, which run parallel to
the old ones, are now considerably bigger.
The fairways have been dredged to make
them deeper. And the water level of the
largest of the man-made lakes, Lake
Gatún, has been raised by almost half
a metre. This means that larger vessels
with up to three times heavier cargo
than before can now pass through.
Redraws the map for
the world economy
It will now be easier for the USA,
an exporter of liquid natural gas (LNG),
to export cooled natural gas from its

east coast to markets in Asia. The price
of LNG delivered to Japan in September
2015 is 27% higher than in Europe but
this might now be about to change.

“Larger vessels with up to
three times heavier cargo
than before can now
pass through.”
The big difference is the gain in time and
freight capacity. Before it was widened,
only the smallest LNG tankers could sail
through the Panama Canal. Figures look
a little different now that the work is
complete. Vessels equivalent to 90% of its
capacity now take the short cut through
the canal. This means that American
LNG tankers can reach Tokyo from the
country’s east coast in only 29 days,

compared to the route via its competitor
the Suez Canal, which takes 47 days.
Panamax vessels
threatened by extinction
Extremely stiff competition within
container traffic means that the Panamax
vessels find themselves under threat of
extinction. In shipping, a large vessel
is often much more profitable than a
small one. Because the Panamax vessels
are small and designed explicitly to
exploit the old dimensions of the canal
to the full, they no longer have any
competitive edge over bigger vessels.
The fact is that the new Post-Panamax
class can carry 13,000 standard units
(TEUs) compared to the smaller variant
that can only take 5,000 TEUs.
A report by the international shipping
organisation BIMCO has shown that
scrapping of Panamax vessels tripled
during the first 6 months of 2016 compared
to the same period the previous year.

DID YOU KNOW
- The new vessels will be up to 366 metres
long, 49 metres wide, and 15 metres high.
- Last year the canal earned SEK 19 billion
and after the widening it is hoped that
revenues will double in the long term.
- The eight lock gates in each set of locks
are 30 metres high, 60 metres long and
10 metres wide and were made in Italy.
- For each passage of a vessel, 60% of the
water is reused during locking. To 		
accomplish this, three basins have been
constructed at each lock, where the water
is pumped in and out during locking and
is saved until the next vessel passes 		
through the lock.
- In all, 7% less water will be used during
each full canal passage compared to today
despite the new locks being 30-40%
bigger than the old ones.

Source: SCA. Photo: SCA, Industrivärden.
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SCA to be split
in two companies
SCA is planning to split the group into two listed companies, one for hygiene products
and one for forest industry products, to give more possibilities to create shareholder value,
customer benefit and more development opportunities. The proposal to split the group will
be drawn up by SCA’s board to be submitted to the 2017 Annual General Meeting.
In August 2015 SCA began work to split
the group into two divisions, a hygiene
division and a forest industry division, in
order to have better possibilities to develop
the group’s operations. SCA’s board is planning to submit a proposal to the Annual
General Meeting in 2017 to distribute the
hygiene business to the shareholders in accordance with the rules of Lex Asea*.
“The board plans to submit a proposal
to the Annual General Meeting in 2017 to
distribute and list the hygiene business,”
says SCA board chairman Pär Boman.
SCA’s shareholders will receive
shares in the new hygiene company
In addition to their existing shares, SCA’s
shareholders will also receive shares in
the new listed hygiene company when
the hygiene business is distributed to the
shareholders.
“Our hygiene and forest industry operations are two strong businesses with attractive offerings in their respective sectors.
After careful analysis we have decided that
a division of SCA into two listed companies
is the best way to continue to create shareholder value, customer benefit and new
development possibilities,” says Magnus
Groth, President and Group CEO of SCA.
Principal owners support the proposal
An evaluation has been made of different
methods and structural alternatives for carrying out a complete division of both operations into two independent companies.
The starting point was primarily to create
value and flexibility for the shareholders.

The conclusion was that a distribution and
listing of SCA’s hygiene business will create
greater shareholder value and involve relatively low transaction risks and costs.
“In the board’s opinion, the proposed
division of the hygiene and forest industry

“As a long-time asset manager and active
owner of SCA, we share the company’s
opinion that a division of the operations
will create value over time. It is a natural
step in the streamlining into hygiene and
forest industry businesses that has been go-

Helena Stjernholm, CEO of Industrivärden.

Pär Boman, SCA board chairman.

operations into two listed companies will
give greater opportunities for the respective businesses to successfully realise their
strategies and increase value for SCA’s
shareholders. It is also gratifying that the
principal owners will support the proposal
at the Annual General Meeting,”
Pär Boman goes on.

ing on for a number of years,” says
Industrivärden CEO Helena Stjernholm.
Listing of the new hygiene company
during second half of 2017
The board plans to submit a proposal to
distribute and list the company’s hygiene
business to the 2017 Annual General
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Meeting. It is proposed that the distribution to the shareholders be made in
proportion to the number of SCA’s A and
B shares they own and this is expected to
meet the requirements laid down in Lex
Asea.
If the shareholders vote in favour of
the proposal, the plan is to distribute and
list the new hygiene company on Nasdaq
Stockholm during the second half of 2017.

“It is a natural step in the
streamlining into hygiene and
forest industry businesses
that has been going on for
a number of years”

Two listed companies after the split
After the split, there will be two listed
companies. One will be a hygiene
company that includes SCA’s existing
business areas Personal Hygiene Products
and Tissue. The other will be a forest
product company that includes all forest
industry operations and all forest land
owned by the group.
“SCA’s leading global hygiene business

biggest private forest owner and its wellintegrated value chain with production
plants concentrated to Sweden along with
its forest assets mean considerable synergies and competitive advantages. Forest
Industry Products is a solidly invested
business. Our investment in increased
pulp production in Östrand, one of the
biggest ever industrial initiatives in Sweden, will further bolster our long-term

tional to their present duties, also been
appointed the board and president respectively of the hygiene business’s parent company with immediate effect. The intention
is for Ulf Larsson, president of SCA’s
forest industry business and a member of
the group management team, to become
president of the listed forest industry company after the distribution of the hygiene
business to the shareholders.
The board has also with immediate effect appointed Ulf Larsson vice-president
of SCA in addition to his present duties.
The intention is that the new listed
hygiene company will be given a new
name and have its registered head office
in Stockholm and that the listed forest
industry company will keep the name
SCA and have its registered head office
in Sundsvall.

FACTS IN BRIEF
LEX ASEA
Lex Asea is a provision in Sweden’s
income tax legislation that allows limited
companies to restructure easily.

15%

85%
Ulf Larsson, president of SCA’s forest industry
business, vice-president of SCA and a member
of the group management team. Future president
of the listed forest industry company.

Magnus Groth, President and Group CEO
of SCA. President of the hygiene business’s
parent company.

offers products that make everyday life
easier for millions of people around the
world every day. Growing awareness of
the link between hygiene and health in
combination with a growing and ageing
population is leading to increasing demand
for hygiene products. SCA is also Europe’s

competitiveness,” says Magnus Groth,
President and Group CEO of SCA.
The forest industry company
will keep the name SCA
SCA’s current board members and its
president, Magnus Groth, have, addi-

HYGIENE BUSINESS
FOREST INDUSTRY
SCA is a leading global hygiene and forest industry
company. The hygiene business currently accounts
for about 85% and the forest industry business for
about 15% of the group’s turnover.
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TIDES OF CHANGE

Baltic Shipping Days

Sundsvall 27–28 October 2016
In times of transformation Baltic Shipping Days 2016 will
deliver a high level of latest news and trends in the transport
and logistics sector in the Baltic region and Northern Europe,
connecting the Baltic to the continuously important global
market. As before, we will be presenting a series of interesting
speakers, all gathered under the theme Tides of Change.
Read more and register now: balticshippingdays.se
We look forward to meet you in Sundsvall. Welcome.

