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EDITORIAL

Upgrade
Dear reader, as reported earlier in this magazine, work to upgrade our distribution system is well under
way with several changes that should come on stream during next year. All the changes are part of a
project we call D2016 (Distribution 2016). The most recent change is our decision to relocate our
terminal operations in the UK from Tilbury to Sheerness. We have been in Port of Tilbury since 1967.
As our 50-year agreement with Port of Tilbury
was approaching the end, we initiated a study to
look for alternative ports. The result of this study
and negotiations with different parties was to
pre-terminate the agreement already in 2016 and
gradually move over to Sheerness. This will be
completed by the end of Q2 2016. Calling at
Sheerness will increase our flexibility as there
are no tidal restrictions and less deviation for our
RoRo vessels. Both these factors are important
features in our new distribution system, where we
intend to run the vessels on shorter round trips.
At the other terminals and in our Marine
Department, the other changes for the D2016 upgrade
are also well under way, including moving
terminal operations from Lübeck to Kiel,
new, increased cooperation with
Iggesund and Geminor, setting up
new schedules for the new RoRo
traffic to Kiel, Rotterdam and
Sheerness, and preparations for
increased container traffic on
our Container Express service
between Sundsvall, Umeå,
Rotterdam and St. Petersburg.
At the same time as D2016
is very important for the
future, it is also important
that we continue to perform
well in our daily business.

Continue to maintain high quality
and service in our administration and
cargo handling, while at the same time
continuously improving efficiency.
When working with performance
improvement it is also important to
remember health and safety issues.
We have worked actively with Health &
Safety for many years and as the SCA
Group is now intensifying its work in
this field, we intend to utilize as much
as possible of the programme to increase
safety awareness and learn new or improved
ways of limiting the risk of accidents and
incidents. We want everybody to come
home safe from work – every day!
With those words I would like to end
this editorial and take the opportunity in
this last issue for the year to wish you all
a pleasant and relaxing time during the
Christmas and New Year holidays.
Merry Christmas & Happy New Year!

Magnus Svensson, President SCA Logistics
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Customer responses strengthen
SCA Logistics’ service
Understand the problems and find the best solutions. Customers say these are two of SCA Logistics’
main strengths. The results of a questionnaire survey sent out to 600 customers are now ready.
The survey of customers’ views on SCA
Logistics’ service was sent out during
the summer.
“We really appreciate the high response
rate and would like to thank everyone
who took part. This has given us valuable
information” says Nils-Johan Haraldsson,
VP Marketing and Business Development
at SCA Logistics.

Text: Jennie Zetterqvist. Photo: Linda Snell.
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we are good at giving accurate information,
down to detailed level, which is very
important in logistics, all the way down
to the last detail on a freight document,”
Nils-Johan Haraldsson goes on.
Striving for continuous improvement
What customers are looking for is faster
and even more easily available information.

“We will take the results of the survey on board
and continue to strive to constantly improve.”
Improved from a high level
In the customers’ judgement, SCA Logistics
has competitive pricing. The responses
also show that they value SCA Logistics’
ability to understand specific problems
and find good ways to solve them.
“On this point we had improved
from an already high level, which is very
gratifying. Many customers also feel that

“It’s in the spirit of the times and something that we are developing, among
other things through a new project to
help us handle our customers’ bookings
more efficiently. We will take the results
of the survey on board and continue to
strive to constantly improve,” says 
Nils-Johan Haraldsson.

SCA invests in Brazil

8 million people in India

2,000 trees in Mexico

SCA is set to invest in a new production
facility in Brazil for the manufacture of
incontinence products. Production is
scheduled to commence in 2016.

In India, eight million people have received
information from SCA on the importance
of good hand hygiene.

Recently 2,000 trees were planted by SCA
employees in Guadalupe Park in the town of
Sahagún City, Mexico, as part of the company’s
urban reforestation programme.

Text: SCA.

Nils-Johan Haraldsson, VP Marketing and
Business Development at SCA Logistics.

Text: Max Halvarsson. Photo: iStockPhoto.
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What drives
oil prices,
now and in
the future?
Even if the bunker fuel market is dependent on many different factors, the most
important factor is still the price of crude oil. With the sharp downward shift in crude
prices during 2014, bunker fuel costs have followed a similar trajectory. In this article,
Max Halvarsson, Energy Risk Manager, Corporate Energy at SCA, will focus on why
this fall in crude prices occurred and what might be expected in the coming years.

Five main factors that affect the price of bunker fuel
1. The price of crude oil.

2. Product supply and demand.

3. Refinery capacity.
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Commodity cycles in general are long-run
phenomena. High prices (margins) lead to
increasing investments and lower demand,
increasing investments and lower demand
lead to lower prices (margins), lower prices
(margins) lead to decreased investments and
higher demand, decreased investments
and higher demand lead to higher prices
(margins). And so on and so on.
The economic cycle is of course similar
for all types of industries, but not many
industries have the same time frame

4. Environmental concerns and regulations.

between investment decisions and commercial operations as in the commodities
sector. It goes without saying that building
a new copper or iron ore mine, or in the
more relevant case, finding, developing
and finally pumping crude oil from an
offshore field takes years to accomplish.
Investments are made based on the
margins at time of decision, while
production comes online years into the
future at prices unknown when the
decision is taken.

5. Alternative fuels.

OPEC’s oil price war
Crude oil producers enjoyed an extended
period of historically high prices from
2011 to 2014, triggering high investments
in future production, which in combination
with lacklustre demand growth created an
oversupply situation that gradually started
to show up during 2014.
Market participants expected that OPEC,
as has been the case historically, would
step in to try to balance the market. But
when OPEC amended its strategy in order
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to defend volumes rather than price, it
became clear that the oversupply was not
going away and that prices had nowhere
to go but down, and down they went.
OPEC’s decision was primarily
based on the growth of US shale oil
production, which really began to show
up in the production statistics during
2012. The growth in US production
continued unabated during 2013, 2014
and into the first half of 2015, pushing
US crude production to its highest level
since 1970, at a rate close to double the
average during 2006–08. Recent data,
on the other hand, shows that US crude
production peaked in April this year and
forecasts point to lower production yearon-year by the end of 2015. Low prices
(margins) are having the expected effect
and supply is therefore contracting.
The oil price war that OPEC is waging
is digging deep holes in producers’
balance sheets and into the sovereign
wealth funds of major oil exporting
countries, not only within OPEC, outside
bystanders such as Norway and Russia
are also feeling the pain. Saudi Arabia,
being the number one OPEC producer,
is the main proponent of the price war
strategy, partly due to its massive sovereign
wealth fund that can cover the shortfall
in crude export revenues in the near term.
Other OPEC countries, such as Venezuela
and Nigeria, are already being severely
hurt by the low price environment and
are therefore eager to start focusing on
price management once again.
“Hedge, frack and flow”
So is OPEC going to win the price war?
Are US shale producers going to capitulate?
Will crude prices go back up to their
previous high levels? In the short to
medium term, the answer is that, in the
absence of additional social unrest in the
Middle East, this is highly unlikely.
OPEC knows this and they know that
even if US crude production is currently
falling, increasing prices would quickly
translate into renewed drilling activity
and a rather quick ramp up in production
once again.
Shale oil production, via horizontal
drilling and fracturing, is a disruptive
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“The path to a more balanced
market is likely to go via high
cost producer casualties
in multiple countries and
increased demand from a
growing global economy.”
technology. The production technique
shortens the time frame for the boom
and bust cycle in the crude oil market.
The producers can rather rapidly delay
fracking of drilled wells in order to
curtail production when prices are too
low and when prices recover they can
use this untapped “frack log” of idle
wells in order to increase production.
“Hedge, frack and flow” is the name of
the game, as long as the producers have
the capital necessary to stay afloat that is.
OPEC can always hope for tighter US
credit conditions to come to the rescue by
stripping the US producers of the funding
needed to keep business going.
A long run struggle to rebalance
The rebalancing of the crude oil market
has to be a long run struggle; both
for OPEC countries and for crude oil
producers in general. The path to a
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more balanced market is likely to go
via high cost producer casualties in
multiple countries and increased demand
from a growing global economy. As
the forward curve indicates, prices are
expected to rise towards $60/bbl over
the coming years; a price much below
the level of recent years but a level where
good quality US shale oil producers are
expected to start increasing production
once again. Then again, as the historical
forward curves have shown, they are not
of much use in predicting the future path
of the crude oil market.

Max Halvarsson, Energy Risk Manager,
Corporate Energy at SCA.

Text: Jennie Zetterqvist. Photo: Koopman Cargo.
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SCA Logistics in Rotterdam now have a branded LZV-truck, owned and driven by the Koopman Cargo transport company.

“Supertruck” with
environmental benefits
Dutch LZV-trucks increase payload and reduce CO2 emissions. One of the transport
company Koopman Cargo’s LZV-trucks is now branded in SCA livery.
“For our clients this is a very efficient means of transport. We see an increasing demand
for the vehicles,” says Edwin van Woudenberg, Commercial Manager at Koopman Cargo.
LZV stands for Lange en Zware
Voertuigen in Dutch, which means Long
and Heavy Vehicle. The trucks are also
internationally known as ”Ecocombi”
and in some countries, like Belgium, they
are called ”Supertrucks”.
The total length of the combination is
25.25 metres and there are different types
of configurations possible. The allowed
total weight is 60 tonnes.
“They are also technically adjusted
to cope with length and weight. The
drivers need to be trained and obtain a
special driving licence for it,” Edwin
van Woudenberg explains.
Extra CO2 reduction with biogas
Increased payload and decreased CO2
emissions are the greatest benefits with
the larger trucks.

“Payload increases by up to 50% and
CO2 emissions are reduced by up to 20%.
Our LZV-trucks run on biogas and diesel,
which means an extra CO2 reduction,
says Edwin van Woudenberg.
Koopman Cargo owns two LZV-trucks
and plans to expand in 2016 with an
additional two.
“At the moment we run the LZVs on a
dedicated base. In the future we expect
to also use them in an open network and
to be more flexible,” says Edwin van
Woudenberg.

But the environmental benefits combined
with their great capacity have led to an
increasing demand for the trucks, which
have been allowed in the Netherlands for
four years.

Increasing demand
Currently the LZVs can only be operated
within the Netherlands and for safety
reasons transport companies are not
allowed to utilize the whole Dutch
infrastructure with the larger trucks.

“We hope that legislation will be changed
shortly to also operate cross-border transportation to Belgium and Germany for
example. This will boost the payload
increase and reduce CO2 emissions tremendously,” Edwin van Woudenberg tells us.

“Payload increases by up to
50% and CO2 emissions are
reduced by up to 20%.”

Text: Jennie Zetterqvist. Photo: Peel Ports.
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SCA Logistics moves to Sheerness from Tilbury. The new terminal
will allow access that reduces the distance for the vessels.

New UK terminal gives
SCA Logistics extra edge
Sheerness is SCA Logistics’ new distribution hub for the United Kingdom. The new location increases access
for the vessels, which is of great importance as SCA Logistics builds a new future with sharper routing.
“The move improves efficiency in the entire supply chain from Sweden to the end customer,” says
Steve Harley, Terminal Manager in London.
As of 2016, SCA Logistics will begin
calling at Sheerness instead of Tilbury
with its RoRo vessels as part of the
redesigning of its distribution system.
A total of over 300,000 tonnes per year
will be shipped on the new route to and
from Sheerness.
“This change is part of a larger
overall upgrade of our distribution
system between Sweden, the UK and
the continent,” says Magnus Svensson,
President of SCA Logistics.

Greater service possibilities
The new terminal will allow access that
reduces the distance for the vessels.
Warehouses close to the RoRo berth will
enable swift loading and discharging
operations.
“The main advantages are that
Sheerness is closer to the shipping lanes
and the berths are largely unrestricted in
terms of access. This means that we can
deliver shorter times per round trip on
our vessels between Sweden, the UK and

the Netherlands,“ Steve Harley says.
Having Peel Ports as port and terminal
operator opens up new possibilities for
extended service for SCA Logistics’
forest industry customers.
“Peel Ports handle over a million
tonnes of forest products annually. Our
volumes will help them create further
efficiencies within their operation, which
will benefit our customers in terms of
quality and delivery service,” Steve
Harley goes on.
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The port operator Peel Ports handle over a million tonnes of forest products annually. ”Our volumes will
help them create further efficiencies within their operation, which will benefit our customers in terms of
quality and delivery service,” says Steve Harley, Terminal Manager at SCA Logistics in London.

Move in close collaboration
with customers
The transfer of stock from the present
terminal in Tilbury to the new location
in Sheerness began in December and
is expected to be completed during the
first six months of 2016. The aim is for
the move only to affect the customers
concerned in a positive way.
“Communication and good team work
is key to the success of this activity.
During the stock transfer we will work
closely with all customers to ensure that
we minimise any disruption to normal
delivery service and stock availability.
This means adjusting vessel schedules
and adding in additional capacity and
also working closely with Peel Ports in
Sheerness in order to make the transition
as smooth as possible,” says Steve Harley.
Secured solutions for
inland transportation
The new location means that land
transportation in the UK will increase
and SCA Logistics has therefore secured

all in all more competitive logistics
solutions from Sheerness. Sufficient truck
capacity has also been secured for the
move.
“We have worked with existing and
new partners to secure capacity for
future deliveries. This means creating
a sustainable pricing platform and

greater use of our own vehicles in support
of good delivery service and improved
truck utilisation.”
Looking forward to a bright future
SCA Logistics is looking forward to
meeting the future with Sheerness as its
distribution hub.

“The main advantages are that Sheerness
is closer to the shipping lanes and the berths
are largely unrestricted in terms of access.”

providing commitment to our haulage
partners so that they can also invest
with confidence in equipment to improve
their services,” says Steve Harley, and
continues:
“We will work hard to develop the
service in Sheerness and also to build on
our local transport solution to include

“I think that the future is bright! The
move represents a landmark activity
for SCA Logistics in the UK as we have
had a presence in Tilbury for 50 years.
I am looking forward to continued
close collaboration with our business
partners,” says Steve Harley.

Text: Jennie Zetterqvist. Photo: Terex Port Solutions.
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Umeå gear up for
containerization
SCA Logistics in Umeå is preparing itself for a continued increase in containerization from 2016.
Port operator Kvarken Ports is supporting this development by investing in a new mobile crane
and making more space available for SCA Logistics at the port.
Kvarken Ports is a municipal company
that is jointly owned by Umeå Kommunföretag AB in Sweden and Vaasa Stad in
Finland. The company’s explicit goal is
to strengthen both ports’ market position
and efforts are ongoing that strengthen
SCA Logistics’ development in Umeå.
Port of Umeå is one of Sweden’s most
northerly container ports and a new
mobile crane will give greater possibilities
to load and unload containers in a shorter
time. The crane, which can be used in
both the inner and the outer port, has a
maximum lifting capacity of 125 tonnes.
It will be delivered in May and will also
be able to be used by other players at
the port.
“We are very happy with the response
we have received from Kvarken Ports.
The new crane is a necessity for us to be
able to serve incoming container vessels

with the high efficiency and increased
capacity needed to ensure a shorter time
in port for the vessels,” says Margaretha
Gustafsson, SCA Logistics’ Terminal
Manager in Umeå.
Quality-assured unified container area
Since container volumes will continue
to increase in 2016, the Umeå terminal
is also being prepared by making more
efficient use of its container handling
areas. Kvarken Ports have made land
available to enlarge the container yard.
SCA Logistics is at the same time
investing in a new container stuffing
station that will make stuffing more
efficient and enables non-weather exposed
handling. Using doors along the sides of
the warehouse, the forklifts can drive into
the containers with reels of paper from
the warehouse without going outside.

“The new container area next to the
warehouse where the stuffing will be
done gives us a unified work area for
container handling, which secures
the quality of our work,” Margaretha
Gustafsson goes on.
Fully equipped for future plans
Taken together, the investments
provide a very good basis for continued
rationalisation at the terminal. All to
secure the terminal’s competitiveness.
“I feel really satisfied that the Umeå
terminal is well equipped and positioned
to make SCA Logistics’ plans for the
future work all the way. We are also
well prepared to support our regional
customers all the way up to Kiruna,”
Margaretha Gustafsson tells us.
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“Taken together, the
investments provide
a very good basis for
continued rationalisation
at the terminal.”

Text: Jennie Zetterqvist. Photo: Terex Port Solutions.
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Increased capacity for
increased containerization
The Sundsvall terminal is being prepared for increased container volumes as SCA Logistics
builds a new future. Extensive investments to make container handling at the terminal more
efficient are now being put into reality.
“We are reinforcing our capacity for future flows,” says Urban Häggkvist, Terminal Manager
at SCA Logistics in Sundsvall.
The container volumes at SCA Logistics’
terminal in Sundsvall are expected to
grow by 80% to 90%. At the same
time, the RoRo volumes will decline
proportionately.
The planned Sundsvall Logistics Park
is an important link in the long-term plan
to create a sustainable transportation
hub to meet the demand for efficient,
environmentally-friendly transportation.
While waiting for Sundsvall Logistics Park
to become a reality, SCA Logistics’ port in
Sundsvall is undergoing extensive conversion to cope with the increased volumes.
Deeper quay with
greater bearing capacity
Container operations are being relocated
to another quay, Korstabäcks quay, that
allows deeper draughts and has sufficient
bearing capacity for the new, more efficient
crane that has just been acquired (see the
next article). Container yard areas are also
being created next to the quay.
“In the long-term, we expect to see
larger container vessels in the port.
That’s why we’re moving the container
operations to another part of the terminal
and building a new container stuffing
station,” Urban Häggkvist explains.
Increases capacity
for loading and unloading
External flow simulation experts were
brought in at an early stage for the design
of the new container handling areas to
ensure that they will become as efficient

as possible from the outset and able to
handle future container volumes.
The entire project will be completed by
1 July 2016, when SCA Logistics renews
its marine systems, including RoRo and
container feeder vessels.
“This will give us higher capacity for
loading and unloading in Sundsvall. Until
then, we have some hard work to do but
it won’t affect our normal operations.
Our day-to-day services will continue
with the same high service level as
usual,” Urban Häggkvist assures us.
A boost for the whole terminal
In a couple of years’ time, more changes
await the Sundsvall terminal. In 2018,

SCA Östrand will be ready to double its
pulp production. With the 7,8 billion SEK
investment currently being made, SCA
Logistics in Sundsvall is getting ready to
handle SCA Östrand’s increased transportation needs with efficient logistics
solutions until the new logistics park opens.
“The substantial investment we are
making at the moment means a boost for
the whole terminal. We are increasing our
container capacity significantly to be able
to meet all our customers’ future needs.
These investments will be of benefit for
the export/import industry in the region
for whom the modernization of current
infrastructures is essential,” Urban
Häggkvist says.

SCA Logistics in Sundsvall is getting ready for increased container traffic.

Stronger, faster
crane for Sundsvall
Increased container traffic at SCA Logistics in Sundsvall also
means that a taller, stronger and faster dock crane with a wider
range is needed. After comprehensive studies the decision was
taken to acquire a Terex Gottwald Model HMK 6507, which will
come into operation on 1 June 2016.
The new crane, which has a lifting
capacity of 125 tonnes, will both lift
and lower containers faster than the
present crane. The crane operator
also sits higher up. This gives a better
overview of loading and unloading.
“With this investment we increase
both lifting capacity and speed. This
means a shorter time in port also for the
larger container vessels that we expect
to see in the future,” says Peter Gyllroth,
Operations Manager at SCA Logistics
Sundsvall.
Increases flexibility and productivity
The crane is also on wheels and can be
moved to different quays at the port.
“Together with the higher lifting
capacity, this means that we can also
handle some project loads that we today
need to rent expensive external cranes
for. Then we’ll be able to work even more
effectively as regards both cost and time
with logistics solutions for, for example,
heavy transformers, large tanks and other
freight that we offer transportation of,”
Peter Gyllroth goes on.
Careful research behind
the important investment
Procurement of the crane has involved
a research process that included three
different suppliers. SCA Logistics
travelled to Denmark, Austria and Italy
to test-drive the different alternatives.
“The acquisition is an enormous
investment so it is of utmost importance
that we make the right choice in relation

to our needs. All three cranes were
potentially good solutions for us,” Peter
Gyllroth explains.
Terex Gottwald’s alternative was
ultimately chosen.
“This was the crane that felt most solid
and had the best references. As regards
driving it came out on top, plus that it is
very easy to service and maintain.”
Meets the need for more lifting power
The present dock crane, which has a
lifting capacity of 45 tonnes, can manage
the vessels we have today. But with
increasing containerisation the need for
larger vessels increases and thus also the
need for a larger crane. The new crane
will be delivered in April and will be
fully operational by the summer, when
the flow of vessels will change in favour
of more container traffic to and from
Sundsvall.
“The new crane increases our capacity
substantially to the level required of nextgeneration vessels calling at Sundsvall.
Additionally, we have the option of installing a further crane if there is a need in
the future,” explains Peter Gyllroth.

“We’ll be able to work
even more effectively as
regards both cost and time
with logistics solutions.”

The new crane will be delivered to
SCA Logistics in Sundsvall in April and
will be fully operational by the summer.

Text: Jennie Zetterqvist. Photo: Terex Port Solutions.
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Text: Jennie Zetterqvist. Photo: SCA Logistics.
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The start
of a new
future in Kiel
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SCA Logistics’ RoRo vessels will begin calling at Kiel in a
new partnership with Iggesund Paperboard and Port of Kiel.
Construction work at the new terminal started right after the
contract was signed and is now making clear progress.
About 1,000,000 tonnes of mainly pulp,
paperboard and paper will be turned
over annually on the new service to and
from Kiel. The new terminal is situated in
Seehafen Kiel, a strategic location on the
Kiel Canal. By moving from Lübeck SCA
Logistics will strengthen their logistics
chain and create better opportunities for
operating in the Baltic and the North Sea.

“This new terminal will give us every
thinkable sea-side handling possibility.
We are moving from a pure RoRo
terminal with high quality level in
Lübeck to a multipurpose terminal. It is
specialized on paper products but also
offers great conditions to handle all kinds
of cargo,” says Jörn Grage, Terminal
Manager at SCA Logistics in Lübeck.

16

Time-saving refurbishment
The refurbishment of the existing two
10,000 sqm sheds at Kiel Ostuferhafen
began in June, in conjunction with the
signing of a new cooperation agreement
between SCA Logistics, Iggesund
Paperboard and Port of Kiel. First, the
renewal of the hall roofs was carried out.
“A method was used that allowed us to
profile the coiled aluminium sheets locally
and install them directly on the roof. This
was a time-saving procedure, allowing
us to finalize this job within two months.
Now it meets our quality demands,” says
Jörn Grage.
Building a new shed
The renewal of the floor in one of the
sheds started directly afterwards and the
floor in the other shed will be renewed
early in 2016.
The city of Kiel has also granted
construction permission for a new shed.

The new storage space will double
c apacity to a total of about 40,000 sqm.
“Work is in full swing to lay new
foundations of 18,000 square metres,”
says Jörn Grage.
On one side of the area the workers
are still installing, under heavy vibration
and mechanical pressure, 30-metre-deep
pebble pillars to increase the stability
of the ground. Several hundred of these
pillars have been drilled in the earth in
the area of the new shed.
“We will have first class sheds for our
paper products and we are also adding
a fully insulated modern shed for other
general cargo, Jörn Grage goes on.

“This new terminal will give
us every thinkable sea-side
handling possibility.”
“Overall, we can see significant progress
in the construction of SCA’s new
terminal facilities in Germany. After four
months of preparation work with highly
motivated professional blue and white
collar workers at Port of Kiel, I am
convinced that this is will be a success,
says Jörn Grage.

Significant construction progress
On the other side of the planned shed
area, the concrete workers are already
constructing the first large steel baskets
created for the first foundations, which
will be ready during December.

Source: Antalis. Photo: iStockPhoto, SCA.

DID YOU KNOW?

70% OF PAPER AND BOARD IS RECYCLED. PAPER CAN BE RECYCLED 7 TIMES:

1

2

3

Copying paper / White paper.

Magazines.

Luxury paper.

4

5

6

7

Newspapers.

Pizza boxes.

Brown paper bags.

Toilet paper.

Successful first call to Kiel
It took m/v Ortviken just a couple of minutes to dock at the new
terminal in Kiel. The successful call ensures a smooth transition
when Kiel takes over from Lübeck as SCA Logistics’ central
distribution node on the German Baltic coast next summer.
In close cooperation with Iggesund
Paperboard, SCA will ship over 800,000
tonnes of paper products every year to
the new terminal with its three sister
vessels Obbola, Östrand and Ortviken.
In order to assure the quality of the
deliveries, m/v Ortviken made a first call
while on its regular trip from Lübeck to
London on 22 October. Jörn Grage, SCA
Logistics’ Terminal Manager in Lübeck,
was in Kiel for the call.
“Above all, SCA Logistics and the Kiel
terminal wanted to secure technical and
service level aspects,” he says.

“The first call was a
great success despite us
having a little less water
than normal in the port
because of the weather.”

Berths ready for RoRo calls
The 170-metre vessel docked at one of
the two berths that SCA Logistics will
use. The berths are located next to the
two 10,000 square metre warehouses that
will also belong to the terminal.
To be able to receive m/v Ortviken, the
berth’s RoRo ramp had been modified
with three large Yokohama Swim fenders.
“These big fenders were originally
bought from the USA for cruise ships.
Now they ensure that SCA Logistics’
vessels berth at the right distance from
the quay,” Jörn Grage says.

Successful call completed
in record time
The first call was completed in record
time and exactly according to plan.
After just a couple of minutes, m/v
Ortviken’s ramp was in position
on the pontoon and cassettes with
paper products from Umeå, Sundsvall
and Iggesund were unloaded. These
constituted the first deliveries of
S candinavian paper by sea to the port
of Kiel in almost twelve years.
45 minutes later, m/v Ortviken was
on its way to London with a satisfied
crew, eager not to miss their slot time
in the Kiel Canal.
“The first call was a great success
despite us having a little less water
than normal in the port because of the
weather,” Jörn Grage rounds off.

The 170-metre vessel m/v Ortviken
docked at one of the two berths that
SCA Logistics will use in Kiel.

Text: Jennie Zetterqvist. Photo: SCA Logistics.
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Text: Jennie Zetterqvist. Photo: Linda Snell.
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The smart terminal
system of the future
SCA Logistics’ IT experts have a lot to do at present with advanced
planning of the new warehousing system in Kiel and integration with
the existing warehousing systems in Sheerness and Hull.
“It’s both challenging and developing for us to produce the best
solutions,” says Roger Sälgh, IT Manager at SCA Logistics.
Every terminal needs its own wellconsidered IT solutions and operationally
reliable networks for deliveries and
efficiency to function in the best possible
way. Installing the warehousing system
to function optimally at SCA Logistics’
completely new terminal in Kiel requires
extensive calculations and tests.
“In Lübeck we use the port operator’s
warehousing system but in Kiel SCA will
have its own system. This gives us

that can withstand rough treatment.
It’s mainly the drivers and warehouse
personnel who will be using the system
as they shift products out and in,”
Roger Sälgh goes on.
Smart strategies govern
the warehousing system
Together with the personnel in Kiel, the
IT department is working on planning
the various warehouses and establishing

“Meeting new colleagues and partners out at the
terminals helps our personnel develop.”

advantages since the system will be
transparent to the other connected
terminals and we can make the same
changes everywhere without affecting
external parties,” Roger Sälgh says.
Special truck-mounted pc
The IT department is responsible for both
delivering and operating the terminal’s IT
infrastructure, which comprises a depend
able, wireless network of the same kind as
the business group in question already has.
They are also responsible for purchasing
the hardware, for example palm-held
computers and truck-mounted computers,
that the personnel in Kiel will use.
“Regarding the truck-mounted com
puters, these will be a special kind of pc

strategies for the warehousing system.
The strategies will control how unloaded
freight is to be placed in the warehouse
to create the best possible conditions for
utilising the storage space and optimising
for coming dispatches.
“These strategies are highly advanced
and many factors need to be taken into
account. The parameters may concern
anything from the size of the order, the
type of product and means of retrieval
to the mode of transportation to be
used and the product’s destination,”
Roger Sälgh continues.
Good collaboration with port operators
The IT department is also deeply involved
in SCA Logistics’ relocation of its terminal

Every terminal needs well-considered
IT solutions. The IT department has a
lot of advanced planning to do when
SCA Logistics is building a new future.

operations from Tilbury to Sheerness in
the UK. There, the warehousing system
will be integrated with the port operator’s
system, a project that involves meticulous
testing to ensure a smooth transition.
“The operator in Sheerness has really
proved that they understand integration,
so the work has gone very smoothly.
We also enjoy good cooperation with
Port of Kiel as regards warehouse and
infrastructure planning. They are very
involved in our preparations,” Roger
Sälgh continues.
Other important projects are going on
at the same time, for example switching
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DID YOU KNOW?
EUROPEAN FORESTS
INCREASE
Over the past 20 years European forests
have increased by 17 million hectares
= 1.5 million football fields every year.
Spain: + 2,370,000 hectares
Sweden: + 1,608,000 hectares
France: + 1,000,000 hectares

Source: Antalis. Photo: Michael Engman.

to a wireless network at the terminal in
Sundsvall. Several IT integration projects
with external warehouses, for example
in Poland, Denmark and Germany, are
also waiting their turn. In parallel with
all this, a preliminary study is also being
made of book-keeping systems.
“Meeting new colleagues and partners
out at the terminals helps our personnel
develop. Together we find ways to renew
and streamline our operations with the
help of the IT systems for the benefit of
SCA Logistics’ customers,” he explains.
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Text: Jennie Zetterqvist. Photo: Per-Anders Sjöqvist.

SCA Ortviken’s paper mill is closing down the oldest paper
machine and will now focus on the three more efficient machines.

SCA Paper to
close paper machine
SCA Ortviken’s paper mill in Sundsvall is reducing its transport needs
now that the oldest paper machine, from 1959, is being closed down.
Global demand for printing paper,
newsprint in particular, has been falling
markedly since 2008. SCA Ortviken has
as a result decided to close down one of
its four paper machines.
“Closing down our smallest, and oldest,
paper machine allows us to focus on
profitable orders for the more efficient
machines. Ortviken is still one of the
largest printing paper mills in the world
and we are well equipped to be one of
the most competitive,” says Ulf Larsson,
CEO of SCA Forest Products.
Organisation needs to be adapted
As a consequence of SCA Ortviken’s
reduced transport volumes SCA Logistics
needs to adapt its organisation. Unfortunately, the planned closure of the

machine coincides with Metsä’s
conversion of its Husum plant in
December, which will mean reduced
volumes also from Husum.
“Our assessment is that about fifteen
jobs at our terminals in Sundsvall and
Rotterdam will be affected,” says SCA
Logistics president Magnus Svensson.

“Closing down our smallest,
and oldest, paper machine
allows us to focus on
profitable orders for the
more efficient machines.”

Investment to continue in Sundsvall
The decision to close a paper machine
that was announced in conjunction
with the company’s quarterly report in
October will not affect SCA Logistics’
investments to adapt the Sundsvall
terminal for increasing container traffic.
The investments will be completed in
order to cope with future flows and
prepare for the new logistics park being
planned in the area.
“The Logistics Park and the container
port are needed regardless of the closure
of PM2 at Ortviken,” says Urban Hägg
kvist, Terminal Manager at SCA Logistics
in Sundsvall.
Read more about the plans for the
Sundsvall terminal on pages 12–13.

Networking at PPI
Some of the smartest minds in the forest products logistics industry
shared their knowledge at PPI Transport Symposium 21 in October.
SCA Logistics was at the well-attended event in Bremen in Germany.
The PPI (Pulp & Paper International)
Transport Symposium focuses on topics
that concern global transportation as
well as handing and distribution of forest
products. The conference is the industry’s
oldest and speakers include well-known
and knowledgeable people from various
parts of the forest industry.
At the conference to meet the industry
The aim of the programme is to expand
the knowledge perspectives and take up
current trends. At the same time, the
conference brings the industry together,
providing possibilities to find new contacts,
business opportunities and partnerships.
SCA Logistics was in Bremen from
19–21 October.

“We always take part because we want
to take the chance to meet our customers
from both South and North America and
Europe,” says Nils-Johan Haraldsson,
VP Marketing and Business Development
at SCA Logistics.

“Your time is spent very
efficiently when you have the
opportunity to meet so many
suppliers and customers at
the same time.”

Networking with qualified players
In addition to interesting talks and
meetings with customers, PPI also offered
valuable opportunities for networking
with colleagues and competitors.
“Many highly qualified players who
ship forest industry products through our
terminals were also at the conference and
your time is spent very efficiently when
you have the chance to meet so many
suppliers and customers at the same time,”
he goes on.
The PPI Transport Symposium is
arranged by RISI (a leading information
provider for the global forest products
industry) in collaboration with the
International Forest Products Transport
Association (IFPTA).

Conference, Focus on Asia.

Conference, Spotlight on South America.

Networking and opportunities to meet many suppliers and customers during opening reception.

Text: Jennie Zetterqvist. Photo: RISI.
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Text: Jennie Zetterqvist. Photo: Piet Radder.
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AEO status with
unique advantages
The AEO status of SCA Logistics in Rotterdam has been approved for renewal.
This gives the terminal unique advantages compared to other non-AEO terminals in the EU.

FACTS
Some quick facts about
AEO status
EU-wide certification
AEO (Authorized Economic Operator) is
an EU-wide certification programme. Its
purpose is to create increased security
around the world and efficient, uniform
customs handling in the EU.
An AEO status is valid in all EU
member states.
Quality stamp
AEO status is a stamp of good quality
and security for the certified organisation
and its trading partners.
Faster flow of goods
An AEO status means among other
things that the company runs less risk
of inspections of the flow of goods, has
a simpler permit procedure and also
possibilities for other simplifications that
make the flow of goods faster and more
secure.
Certification
Swedish Customs certifies the company
after checking that the AEO criteria are
met. These include among other things
that the company must not have seriously infringed Swedish Customs’ rules,
must have a good financial status and
high awareness of security and protection measures both inside the company
and in its business relations with customers, suppliers and external consultants.
Source: Swedish Customs.

AEO stands for “Authorized Economic
Operator” and is a quality certification
that is recognized by the European Union
and some other countries, like Norway,
Switzerland and Japan.

when the goods are customs cleared,”
Bart Hovens continues.
This gives the terminal unique
advantages compared to other non-AEO
terminals in the EU.

“We are approved for the full AEO certificate,
which includes both security and customs handling.”
SCA Logistics in Rotterdam has been
certified according to the standard since
2010 and has now been approved for
renewal.
“We are approved for the full AEO
certificate, which includes both security
and customs handling,” says Bart
Hovens, Manager Logistics & Sales at
SCA Logistics in Rotterdam.
Benefits customer service
Their AEO status gives a smoother
customs operation, simplifications in the
customs handling, and fewer security
inspections of transported cargo by
the customs authorities. “It benefits the
services provided to our customers, such
as deferment of VAT to the end receiver
instead of direct payment of the VAT

Bart Hovens, Manager Logistics & Sales,
SCA Logistics Rotterdam.

“The customer doesn’t need to pay the
VAT due on the goods when they are
customs cleared and that is a cash flow
improvement for our customers,” he
goes on.

Compulsory
container weighing
Compulsory container weighing is to come into force next year. From 1 July 2016
the weight of a container must be established and documented by the exporter
before it can be loaded onto a vessel.

Source: cdp.net. Photo: Linda Snell.
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The purpose of compulsory container
weighing is to improve safety in
connection with container transportation
and prevent accidents and shipwrecks
as a result of incorrectly declared
containers.
Verified gross weight must
be documented
The decision was made by the United
Nations’ International Maritime
Organization (IMO). The new rule has
been approved by the IMO’s Maritime
Safety Committee and means that the
exporter is responsible for ensuring
that the container is weighed and that
shipping companies and terminals are
given the verified gross weight in a signed
freight document. The document must be
handed over according to the regulations
for the stuffed container to be allowed to
be loaded onto the vessel.

Safety requirement
incorporated into SOLAS
Container weighing can be done in two
ways. Either the container is weighed
after loading or the freight and packaging
are weighed and then added to the
container’s net tare weight. Anyone who
does not meet the safety requirement
after 1 July will be in breach of SOLAS
(International Convention for the Safety
of Life at Sea).

SCA Logistics follows developments
regarding these provisions so as to
implement them in the best possible way
once them come into force.
– There are still questions regarding
how this process should be made put
into action. We are also waiting for final
confirmation from the Swedish regulation
authorities, explains Mikael Högström,
Chartering Manager at SCA Logistics.

15 PERCENT
Forests capture 15% of global C02 emissions
annually.

212 KILOS
1 person consumes on average 212 kg
of paper per year = 500 kWh of energy
consumption.

99 PERCENT
More than 99% of wood for paper production
in Europe comes from sustainably managed
forests.

Source: Antalis. Photo: P-A Sjöqvist, Peter Lilja, Lena Granefelt.

DID YOU KNOW?
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Text: Henrik Fälldin, Jennie Zetterqvist.

INCOTERMS® PART ONE

Incoterms – a guide
to international trade
®

The Incoterms® rules consist of terms used in international trade that define how freight transportation
costs and responsibilities are to be distributed between buyers and sellers. Anyone who sells, buys
or transports a product comes in contact with the rules sooner or later and it is not always easy to
understand what the combinations of letters mean.
In a series of articles we will be explaining Incoterms® in an easy to understand way.

FACTS
Incoterms® are the ICC’s (International Chamber of Commerce) rules for
interpreting terms used in international
and national trade. The idea behind
Incoterms® is to clarify and simplify
global trade and the name Incoterms®
is a shortened form of ‘International
Commercial Terms’.
The ICC presented the first version of
Incoterms® as long ago as 1936 and has
since then revised them as needed to keep
pace with developments in international
commerce. With the current version,
Incoterms® 2010, the rules had a truly
international impact as the USA decided
to standardise their use.
Incoterms® are also a natural feature of
purchasing contracts. The rules clearly
define the parties’ respective obligations,
for example who is to arrange transportation or insurance. The international
terms make it easy to communicate and
reduce the risk of legal complications.

MANUFACTURER

What do Incoterms®
regulate?
Incoterms® regulate where
goods are delivered, transfer of risk,
responsibility for transportation contracts,
exporting and importing, how costs
are shared and related questions.
Incoterms® do not regulate transfer
of property rights in the goods, the time
the goods are handed over, complaints
and period of limitation, penalties for
breach of contract and duty of care.
What is perhaps the primary
importance of Incoterms® is the
very fact that they define the central
concepts of “delivery” and “transfer
of risk”. These definitions minimise
the need for interpretation and
thereby increase predictability, which
in turn leads to lower costs.

1

Seller, buyer and carrier
One obvious element of
international commerce is that
the goods must move from the seller to
the buyer or to a location designated by
the buyer. This means that transportation
must be arranged and paid for. This
transportation is the responsibility of a
carrier, which means that three parties
are now involved in the transaction.
This is where Incoterms® come in and
define the parties’ different roles in
relation to the contract of carriage.

2

Let Henrik Fälldin, Risk Manager/Sales
Manager at SCA Logistics, guide you
through the Incoterms® rules.

FCA

EXW

FOB
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Four groups
Incoterms® are divided into
four groups: C, D, E and F.
Where terms and conditions begin with C
or D, it is the seller who is to conclude the
contract of carriage. In cases where terms
and conditions begin with E or F, this
falls to the buyer.
Group E: When the buyer or his carrier
collect the goods from the seller’s premises.
The buyer has all the responsibility.
Group F: When the seller delivers the
goods to a means of transport owned or
contracted and paid for by the buyer, for
example a vessel in an international port.
Group C: The same as group F but
in this case it is the seller who arranges
and pays for the main transportation
segment. The risk, however, passes to the
buyer when the goods are for example
loaded on board the vessel upon which
they are to be transported. The buyer
must be given documentation by the seller
in order to be able to receive the goods.
Group D: The seller pays all costs
and risks until the goods arrive at the
location designated by the buyer.

3

4

Incoterms® 2010
Today we use Incoterms® 2010
with 11 rules in two categories:

•E
 XW, FCA, CPT, CIP, DAT, DAP
and DDP belong to group one, which
applies to all means of transport.
•F
 AS, FOB, CFR and CIF belong
to group two, which applies to
maritime transportation and
transportation on inland waterways.
The concept of transfer of risk at ship’s
rail no longer applies and goods are
now considered to have been delivered
when they are on board the vessel.
This reflects reality better than an
imaginary vertical line at ship’s rail.
In the next issue of New Ways
we will describe in more detail
what each term means.

DO!
- Do always include a reference to
the specific Incoterms® version in
conjunction with the trade term in
your sales contract, for example
“CIF SCA Logistics Rotterdam Haven
2810 Incoterms® 2010 rules”.
-D
 o be as specific as possible with
the place or port of delivery. You can
use an address to be specific.
-D
 o always check where the transfer
of risk is so you know who bears the
risk where. “Who bears the risk?”
is the first question you should ask
yourself if for example the goods are
damaged or unforeseen costs occur.
-D
 o make sure you have cargo
insurance if you are the one bearing
the risk.
-D
 o use the Guidance Note in the
Incoterms® rule to get an overview
of the rule.

DON’T!
- Don’t continue to use a term just
because it has “always” been used if
you are not sure it is the correct term.
Stop, think and check.

“The rules clearly define the parties’ respective obligations,
for example who is to arrange transportation or insurance.”

CFR/CIF

- Don’t accept liability if you are not
bearing the risk as this may disrupt the
insurance claim procedure and end up
with an unnecessary commercial deal.

DDU/DDP

BUYER

Text: Jennie Zetterqvist. Photo: Ulf Johansson.
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20 years in Skövde
SCA Logistics celebrates 20 years in Skövde. The terminal, which has been part of the
network since 1995, offers excellent round-the-clock service for containerboard customers
in Sweden, Norway and Denmark.
“Skövde is a very efficient terminal with the highest level of service for our customers,”
says Margaretha Gustafsson, SCA Logistics’ Terminal Manager in Umeå.
Containerboard from SCA’s mills in
Obbola and Munksund is delivered to
the Skövde terminal for distribution to
customers in the Nordic countries. When
the trains turn back northwards, they
are carrying recycled fibre to the mill in
Munksund.
The terminal guarantees delivery to
the customer within 24 hours of an order
being made and handles 160,000 tonnes
of containerboard every year. The service
include handling, storage and delivery to
the customer’s door.
“The long term partner Olssons Åkeri’s
expertise means a lot as regards quality
and the high level of service at the terminal.
The whole logistics chain from the mills
to final destination is managed by skilled,
professional people, many of whom have
been with the company for most of these
20 years, which is a great asset for our
customers,” Margaretha Gustafsson
continues.

“In combination with
the northbound flow of
recycled fibre the Skövde
route really is a sustainable
transport solution.”
Efficient transportation
benefits the environment
Deliveries of containerboard were
previously made five days a week but with
SCA’s efficient own designed rail container,
train operator Hector Rail can today
deliver the same quantities with only
three trips a week.
“It’s a very positive development from
an environmental point of view. Earlier
we transported 750 tonnes on a train but
with SCA Logistics’ rail system we can

manage 1,200 tonnes. In combination
with the northbound flow of recycled
fibre, the Skövde route really is a
sustainable transport solution,”
Margaretha Gustafsson tells us.
Good cooperation gives
the highest level of service
The terminal has an indoor capacity
of about 8,500 square metres and both
trucks and rail wagons are loaded with
the highest possible quality assurance
inside the warehouse building. SCA
Logistics’ modern IT system is compatible
with other operational units and allows
haulier and customers to also use
Electronic Data Interchange (EDI).
“We congratulate the Skövde terminal
on 20 successful years and look forward
to continued excellent collaboration.
The highest possible level of service to
our customers is our common objective,”
Margaretha Gustafsson says.

FACTS
Associated terminals
SCA Logistics’ associated terminals complement the five main terminals and fill an
important role in the network. Together
with their local partners, SCA Logistics
guarantee the same high quality of service
and customer offerings at each terminal.
The associated terminals are located in:
• Vienna

• Lisbon

• Milano

• Livorno

• Hull

• Skövde

• Helsingborg

• Vaasa

• Dublin

The terminal in Skövde guarantees delivery to the customer within 24 hours of
an order being made and handles 160,000 tonnes of containerboard every year.

Top score for SCA
in climate index
SCA has once again been recognized by CDP, an international non-governmental organization, as a
leader in reporting climate-change data. SCA also improved its rating from B to A compared to last year.
CDP works to transform the way the
world does business to prevent dangerous climate change and protect natural
resources. The organization, which
represents 822 institutional investors that
manage 95 trillion USD in assets, holds
the world’s largest collection globally
of self-reported data on climate change,
water and forest risk.
Each year, CDP compiles its Global
Climate Change Report, which analyzes
how companies respond to the causes of
global warming. Organizations graded
within the top 10 percent enter the Climate
Disclosure Leadership Index (CDLI).

Best-in-class systems
For the sixth consecutive year SCA has
qualified for the CDLI for its approach to
climate change reporting. SCA achieved the
highest achievable score, 100. High scores
indicate good internal data management
and understanding of climate changerelated issues affecting the company.
Companies also receive a so-called
performance band rating on a scale from
A to E. In 2015, SCA improved its rating
from B to A.
“I am really pleased with the results.
This is the second consecutive year
we achieve the highest possible score,

Source: cdp.net. Photo: iStockphoto.
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“This is the second
consecutive year we achieve
the highest possible score.”
which is an acknowledgment that SCA
has best-in-class systems for reporting
climate-related data,” says Patrik Isaksson,
Vice President Environmental Affairs
at SCA.

SCA IS EUROPE’S LARGEST
PRIVATE FOREST OWNER.
SCA owns 2.6 million hectares of forest which
have a net growth of about 1% annually.

WELL-MANAGED FORESTS CONTRIBUTE
TO SOLVE THE CLIMATE CHANGE PROBLEM.
SCA’s forests are FSC and PEFC certified and absorb more carbon dioxide
than is discharged from the company’s entire production: 2.6 million tonnes.

Source: SCA.
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frosting.se

Season’s
Greetings

BRINGING A NEW FUTURE
We look forward to an exciting and prosperous new year.
2016 is bringing big changes, improved services and new
transport routes. Join us on the journey towards a new future.

SCA Logistics
WE SHARPEN YOUR COMPETITIVE EDGE.

info.logistics@sca.com

www.scalogistics.se

