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EDITORIAL

Moving forward
Dear Customers and Partners,
Christmas is approaching and 2014 is coming
to its end. It was again a challenging year, but
we finally saw some small positive growth in the
forest products sector, where we have most of our
customers. Notably we noticed some improvements
within the areas of pulp, solid wood and packaging
products. The improvements are fragile, but let’s
hope that demand continues to gain force in 2015!
Within our logistics business we noticed that
intermodal transports within Europe gained market
share. Volumes came from road, conventional rail,
coasters as well as roll-on-roll-off vessels.
Regarding the upcoming SECA sulphur directive
for Baltic Sea, North Sea and the English Channel,
it will put a negative competitive burden on
businesses, especially for Sweden and Finland.
The Swedish government promised compensation
to the industry to reduce the negative impact, but so
far nothing has been done in real terms. This means
that businesses must now include the full effect in
their future calculations.
On a positive note the general fuel prices have
gone down substantially during recent months, so
the cost increase will not be as high as anticipated,
at least not in the beginning. However, compared
with competing regions that have reduced fuel
costs, the negative competitive effect is still there
for the Nordic region.
After a long period of talks we now see businesses
moving forward and taking action. Several shipping
lines have closed or announced closure of various
shipping routes. A number of owners have started
to equip some of their vessels with scrubbers to
mitigate the negative effect, however, we must
hope that the scrubbed out sulphur is not emitted
to the sea. Therefore even if it is legal to do so, it

would mean that sulphur content in the sea could
actually increase in the SECA area as a result.
Continued closures of industries are also
announced. These effects are not entirely due to
the SECA sulphur directive, but it is certainly
contributing to the increase in closures of
businesses with low profitability.
Already in 2013 the Finnish government decided
to increase the total maximum weight on trucks
of normal length, to reduce emissions and improve
Finland’s competitiveness. This was partly seen as
compensation for the SECA sulphur directive.
In Sweden, the previous government did not
manage to implement this increase maximum
weight for trucks during their time in power.
The newly elected government has still not said
anything concrete about their ambition to improve
Sweden’s competitiveness in this area. Let’s hope
that they understand the urgency and take action
in the not too distant future. It is one of the best
and most efficient ways to quickly reduce emissions,
heavy traffic, and lethal accidents - the result
being improved competitiveness!
Finally, I would like to end this column by
thanking all our valuable customers and partners
for your continued support and thank all our
employees for the hard work you have put in to
make sure that we remain the preferred supplier.
I wish you all a Merry Christmas and
a Happy New Year!

Magnus Svensson, President SCA Logistics
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Award-winning
environmentally smart
transport in Umeå
SCA Logistics in Umeå has been awarded the “Årets lyft 2014” (Lift
of the Year) transport and environmental prize. The Freight Council
in Norrbotten and Västerbotten named the terminal’s rationalised rail
transport operation as the year’s most innovative and environmentally
friendly transport solution in the region.
The purpose of “Årets Lyft” is to spread
knowledge about intelligent and sustainable
transport solutions. The distinction is
awarded to the most innovative and
environmentally friendly solution of the past
year, and all companies that have created
intelligent transport solutions that improve
the utilisation of the existing infrastructure
and contribute to long-term sustainability
can be nominated by the general public.
This year it was SCA Logistics that best
fulfilled the criteria and won the award in
the Norrbotten and Västerbotten region, on
the following grounds: “For an innovative
development of all parts of the transport
chain, from load carriers and logistics
arrangements to the procurement of
stronger traction power.
By developing their own load carrier, they
have made optimum use of the opportunities
provided by the railway, with the result that
the same transportation work can now be
performed with fewer departures. This in
turn leads to lower energy consumption and
hence improved environmental performance,
at the same time as providing space for other
transport operations in a railway system
that is under strain.”
Pleasing level of attention paid to
environmentally efficient transport
SCA Logistics is the largest player in Umeå
port and has operational responsibility for
the goods, bulk and container terminal.

Major investments are being made in the
region’s infrastructure, and a new electrified
railway to the port was inaugurated last
year. The new railway within the port area
was also recently connected to the outside
world. The new rail solution facilitates fewer
shunting movements, which both benefits
the environment and reduces transport costs.
SCA Logistics can now drive its 600 metre
trains straight into the terminal, without
having to shunt at the station in Holmsund,
which was previously the case.
“It is of course very pleasing that our
work with more efficient rail transport is
attracting attention in the form of an award.
It is an honour and is spurring us to go
further in the work regarding our transport
arrangements,” says Margaretha
Gustafsson, Terminal Manager.
A national final will be held in spring
2015, at which prize-winners from the
various regions will compete to be the best
logistics solution in Sweden in 2014.

Watch the new
containerisation
video
Containers are excellent
load carriers for the European
market. Watch SCA Logistics’
video about containerisation.
In the new extended version
you can learn even more about
the possibilities offered by this
intermodal solution.
Transportation customers are increasingly
discovering that containers are both a
cost-effective and quality-assured alternative
for transportation, even within Europe.
Earlier this year, to show what the loading
process looks like, SCA Logistics published
an informational video on their website.
This video has now been extended to show
even more containerisation possibilities.
“In this new version you can also see how
we load and discharge our container vessels,
and how containers are moved on from
Rotterdam by train, barge or other modes
of transport,” says Mikael Högström, Sales
Manager at SCA Logistics. Watch the video
here: www.sca.com/en/logistics.

Scan this code to watch
SCA Logistics’ new video
about containerisation.

Rewarding good
environmental
role models
The Freight Council is a politically independent
association that works to develop and strengthen
the collaboration between different forms of
transport in Sweden. The Swedish Transport
Administration was responsible for convening
the Council, which rewards good environmental
role models every year with ”Årets lyft”.

Text: Jennie Zetterqvist. Photo: iStockPhoto.
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“The sea
is the key”
Strong belief in the future during the tenth
edition of Baltic Shipping Days.

A strong belief in the future and a determination to find new solutions permeated the tenth
edition of Baltic Shipping Days. Under the theme of “Moving forward,” around a hundred delegates
gathered to network and learn about the latest developments in the shipping and forestry industry.
“We are now seeing a ray of light in the markets,” observed Werner von Troil, CEO of Pöyry
Management Consulting, who launched the main programme.

Once again, Baltic Shipping Days
brought people together at Södra
Berget in Sundsvall on 22-23 October.
Representatives from all parts of the
logistics chain took part in the conference,
which presented a strong, coherent
programme supported by carefully
selected speakers.
With the theme of “Moving Forward”,
the organisers SCA Logistics, Transecure
and Provins Insurance wanted to focus
on future opportunities. The speakers
chose to talk about solutions rather than
apprehensions, while not closing their
eyes to future challenges, such as the
introduction of the SECA directive.
“The industry still has some tough
times ahead, but they are investing
again,” said Werner von Troil, CEO of
Pöyry Management Consulting, at the
start of the programme.
He emphasised the increasing
opportunities for Nordic players in

the field of packaging, primarily due to
greater demand in China, and drew
the conclusion:
“We are seeing a ray of light in the
markets, but the opportunities are
conditional on the industry re-examining
and redesigning its operating models
and strategies.”
Shipowners will turn SECA into
a success story
The CEO of the Swedish Shipowners’
Association, Pia Berglund, continued
with a positive and committed tone on
the opening day, including when she
touched on unavoidable cost increases
resulting from SECA.
“The rule is there and we can’t change
it, even though we have many opinions
on how it’s been handled,” she said
and continued:
“We will make this a success story.
We will become SECA experts.”

Because the market is constantly
changing, and is doing so at an ever
increasing rate, many stressed the need to
be prepared for new, more cost-effective
solutions and adaptations. There was
considerable agreement that shipping
will support future sustainable transport.
“We need to stay positive about
the future, because no-one has ever
said to me that shipping is a bad idea,”
said Pia Berglund.
Exciting insight into vessel
development
When Yngve Johansson, Director of
NYK Group Europe-Scandinavia, gave
an “Overseas outlook” and an exciting
cinematic insight into visionary vessel
development, he summarised both the
future and the essence of Baltic Shipping
Days with the words: “To me, the sea
is the key.”

The organisers, SCA Logistics, Transecure and Provins Insurance, would like to warmly thank all the delegates,
and hope that the next Baltic Shipping Days in 2016 will be just as rewarding.
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Caesar Luikenaar,
Samskip Multimodal BV
Senior General Manager
Scandinavia Trade

China increasingly
important for sawn
timber projects
The transport flows on the increasingly global world market for timber products are currently changing
direction and size. With a stagnating market in Europe and an increasingly healthy housing market in
the USA, there is growing European interest in China.
Setra is continually and meticulously
studying trends and market development.

Global consumption of sawn softwood
products amounts to approximately 285
million cubic metres annually. A large
proportion of this volume is exported to
other countries and other parts of the
world. Production of sawn timber
products is becoming increasingly refined
and efficient, and the market is becoming
increasingly global.
For this reason, Setra is continually and
meticulously studying trends and market
development, above all when it comes to
financial developments and new production
of small houses.
“After a strong period, we are temporarily
moving towards tougher times again with
many challenges. The economic cycles
have become increasingly short, however,
decreasing from five to two years – and the
situation therefore looks a little brighter in
the medium term. We believe that the global
market will grow by a further approximately
50–60 million cubic metres up until 2018,
as a result of a growing construction sector,
strong growth in China and a recovery as
regards construction in the USA,” explains
Setra’s CEO, Hannele Arvonen.

A stagnating Europe
Major growth is not expected on the
European market, however, where industry
is becoming increasingly efficient and
productive. The production volumes in
Sweden, Finland and other countries have
only increased in the past year, resulting in
rising producer inventory levels and falling
prices as a consequence.
“We are producing more than we
consume, and the European sawmill
industry is becoming increasingly

One interesting future growth market
is Poland.
“It is possible that Europe may never
return to its old levels. If we want to make
good use of our resources, we have to invest
in new growth markets. For this reason, we
have to be present to take up positions and
spread knowledge about the environmental
friendliness of wood and how our products
can best be used in new construction,”
says Hannele Arvonen.

It is possible that Europe may never return to its
old levels. If we want to make good use of our
resources, we have to invest in new growth markets.
dependent on overseas markets.
Scandinavia is demonstrating good
growth figures, as is the UK, and this is
starting to give rise to growth in Europe.
Other markets, primarily France and
Germany, are lagging behind.

that new production of small houses is set
to pick up again, after a long fallow period.
This year we may achieve 1 million housing
starts in the USA, and in the long term we
expect this figure to rise. At 1.5 million
housing starts, demand in North America
is so strong that it is opening up greater
opportunities for imports from Europe.
Above all, the Canadian sawmill producers
will be leaving Asia in order to focus instead
on the USA. This will affect our potential to
succeed in China,” says Hannele Arvonen.
At the same time, the Canadian forestry
industry has been suffered a decline due to
problems with beetles, which will probably
further reduce Canadian exports to China.

China’s development decisive
In the long term, China is one of the most
important markets. The country has doubled
its global market share over the past seven
years, and is now the world’s second-largest
timber products market. The rate of growth
is still high, although it is expected to level
out somewhat in the future.
“The development of the Chinese market
will define the global market for softwood.
Another question is what will happen in
China if and when production costs rise,
as in other developed countries. My guess
is that they will then prefer to buy more
finished goods and skip the processing stage,
which they currently take responsibility for
themselves,” says Hannele Arvonen.

”Our good co-operation with SCA Logistics
brought me back here for a second time, and
since we had a speaker this year (Henk van
Dieren, CEO of Samskip van Dieren Multimodal), it was particularly important for us to
attend. Baltic Shipping Days also offers very
good networking opportunities. Forest products are very high up on our agenda as there
are plenty of opportunities to containerise
this business and utilise our extensive
European shortsea network and rail systems.
This conference provides a good business
update on current issues in the market,
and there are always some very interesting
speakers to listen to. It’s also a great
advantage to have all of SCA’s main contacts
in one place, available to chat. For Samskip,
Baltic Shipping Days is an important platform
to spread both our name and knowledge about
our products. At the same time we can gather
new knowledge and meet potential
business partners.”

Price pressure in North Africa
Another important area for the
Scandinavian timber products industry is
North Africa and the Middle East (MENA).
“This is still an exciting and growing
market with 300 million people, a low
average age and a significant shortage of
housing. Consumption is still at a high level,
but the competition is so great here that
we are experiencing increasing pressure
on prices,” concludes Hannele Arvonen.

FACTS SETRA
North America showing the way
The USA is still the world’s largest market
for timber products.
“Developments in the USA are extremely
important for everyone. We now anticipate

Setra is Sweden’s second largest sawmill group and also a major player in Europe. The Group has a turnover of SEK 4 billion, 900 employees
and 14 sawmills, processing units and house-making factories around Sweden. 60 per cent of the volume is exported to Europe, Africa and Asia.
Since last year, Setra has had offices in China, which is becoming an increasingly important market for the company. Transport costs represent
the company’s third-largest cost.

Text: Carl Johard. Photo: Heimo Furst.

“Shortage of
containers is a
major problem”

Forecasts rapid
future growth in
containerisation

Hannele Arvonen, CEO Setra

“Shorter economic cycles, increasingly rapid market changes and higher volatility mean that we have
to be more efficient, creative and proactive when doing business, as well as becoming faster at reacting
to changes. Our customers want shorter lead times, more service and increased delivery reliability.
The shortage of containers is therefore a major problem for us,” says Hannele Arvonen, CEO of Setra Group.

One of the strengths of the Scandinavian
sawmill industry is the good timber quality,
both in terms of strength and visible use.
There are many challenges, however
– not least when it comes to the rising
transport costs.
“In Sweden, we now have fewer,
although larger and more efficient, units
that saw significantly more than before.
In 1990, there were 260 sawmills with an
annual capacity of more than 10,000 cubic
metres. Last year this number was 130.
Yet we are still sawing more, and we
are now reaching volumes where the raw
material is starting to become increasingly
exposed to competition, at least regionally,”
says Hannele Arvonen, CEO of Setra Group.
In order to get more out of the valuable
timber, the sawmills have initiated a
journey upwards along the value chain
over the past 15-20 years.
“Within Setra and other parts of
the sawmill industry, we are focusing
increasingly on new construction of houses,
renovation and maintenance, furniture and
packaging. Packaging is now responsible
for 25 per cent of the world’s wood usage,”
says Hannele Arvonen, who is absolutely
convinced that there will be a continued
increase in demand for timber products,
not least for environmental reasons.
“Our customers are to be found in
various countries with various cultures

when it comes to material usage. This is
placing greater demands on us to really
know our products, to understand our
customers and their needs as well as
what they want to do with our products,
and to be able to offer attractive solutions
that help them in their usage. We have to
influence their preferences.”
Challenges on the container side
The increased transport costs
resulting from the more stringent sulphur
directive for the Baltic Sea and the North
Sea, combined with the shortage of
containers, represents a major challenge

major problems, which we have to try to
resolve alongside the logistics industry.
There is further development potential
within improved IT solutions and more
efficient administration. The transport
problems entail longer lead times, which
affect our ability to provide a service and
in the long term risk resulting in a fall
in business,” says Hannele Arvonen.
Another challenge is the rising
container rates.
“When we arrange transactions now
for the future, we don’t know what the
container costs are going to be, which
creates considerable uncertainty and

When we arrange transactions now for the future, we
don’t know what the container costs are going to be.
for the Scandinavian sawmill industry.
“We have increased our volumes to the
Middle East and North Africa. The break
bulk vessels, which we have to fill, are
becoming ever larger, which means that we
have to maintain our own stock levels and
tie up capital, at the same time as not being
able to serve our customers in the way we
would like. The alternative is container
traffic, but the shortage of containers and
the infrastructure in these countries are

can affect our profits. We cannot pass on
these costs to our customers in turn. So we
have to find other ways of compensating for
these costs. This will require more creative
and efficient solutions alongside our logistics
companies,” says Hannele Arvonen, before
concluding by quoting Einstein:
“The definition of madness is to
repeat the same behaviour but expect
a different result.”

Niklas Bengtsson,
Director of Maritime Insight

The fleet in the Baltic Sea and the North
Sea is facing significant structural changes.
This was the prediction of Niklas Bengtsson
from Maritime Insight, when he presented
statistics of how marine transportation has
developed to date and could change over the
next few years.
“Our analysis show that the trend is
moving towards fewer, larger and slower
vessels, as well as a shift towards more
and more being transported via containers,”
he says.
Forecasts point to increased
containerisation
The continued increase in containerisation
applies primarily to transport to Asia, where
Ro-Ro services are almost non-existent.
“I would usually like to say that we’re
heading outside of the box. But in this
case we’re probably heading into the
box,” Niklas said during his presentation.
Container transport is responsible for
the largest percentage increase in marine
transportation, a development that is due
to the interaction between two principal
causes, according to Maritime Insight.
“For paper products and sawn timber
products, there is a growing future in
Asia and the goods have to be packed in
containers. From this, it is not a long step

The container trade is a growing business, and is set to
continue increasing in the future. This development was
highlighted by Niklas Bengtsson, Director of Maritime
Insight, during Baltic Shipping Days. “We’re probably
heading into the box,” he says.

to transporting in containers to closer
destinations,” says Niklas Bengtsson.
The potential for reduced transport costs
is the other important factor. Of course, the
price tag affects the purchasers’ choice of
transport method, and container operators
can benefit greatly from the potential to offer
service in a clearly standardised system.
“The whole trend is moving towards
increasingly standardised solutions, which in
the long term make the transport cheaper.”
Predicting continued European
success for 45-foot containers
SCA Logistics is investing more and more
in transport using 45-foot containers
to various European destinations. The
expanding container service in this format
can probably also expect continued success.
”I believe that the 45-foot container will
be very popular in Europe. The potential
simply to combine the transport with the

vehicle in this case offers many benefits,”
says Niklas Bengtsson.
Development of shipping requires
adaptations to ports
The developments within short-sea shipping
also indicate that the vessels will spend less
time in the port, which will naturally affect
the ports in the North and Baltic Seas.
The extent of this depends entirely on the
size of the vessels and the current focus of
the ports.
“For the larger ports, this trend is not a
problem, but smaller ports will need to make
adaptations, particularly if they are going to
switch from Ro-Ro to container services,”
says Niklas Bengtsson. However, he is unwilling to state as a fact that fewer ships will
automatically mean fewer ports in future.
“I’m a fan of ports. But it’s clear that
investments are needed, especially for
smaller ports.”

FACTS Maritime Insight
Maritime Insight provides customised consulting, analysis and forecasts for a wide
range of maritime issues. The services are based on ships’ characteristics from IHS Fairplay
(Register of Ships), ship movements from AISLive, as well as economic development and
trade data from IHS Global Insight.

Text: Jennie Zetterqvist. Photo: Maritime Insights.
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Robert Klemedsson,
DB Schenker

Text: Jennie Zetterqvist. Photo: Samskip, Heimo Furst.

General Manager, Vertical Market
Industrial, Pulp & Paper, Chemical,
Key Account Management & Sales.

Henk van Dieren,
CEO of Samskip van Dieren Multimodal

There are now many more private rail operators
and they are much more flexible.

Intermodal Architect
believes in rail revival
Rail makes the difference for today’s flow and future growth. This is Henk van Dieren’s firm conviction.
“We are constantly looking for new routes and are willing to invest to meet new customer demands,”
says the CEO of Samskip van Dieren Multimodal.
Henk van Dieren has been working in the
transport sector for more than 35 years,
and realised the potential of the railway in
the early 1990s. From only having worked
with road transport, he convinced the
family company to focus on intermodal
logistics solutions.
“We truly believed in it and then
went forward, step by step, and we were
able to make money on it since we did it
the right way. Today we’re constantly
looking for new routes and are willing
to invest. We have the resources,”
says Henk van Dieren.

Emphasised the future of the railway
at Baltic Shipping Days
Since 2011, the company has been part of
Samskip Multimodal, operating under the
name Samskip van Dieren Multimodal.
His belief in the benefits of the railway is
stronger than ever, which was also evident
from Henk van Dieren’s address during
Baltic Shipping Days. His optimism is
largely due to the fact that state control
over services has reduced significantly since
the company’s initial investments more
than 20 years ago.
”There are now many more private

rail operators and they are much more
flexible. That forces the big state-owned
companies to compete, and increase their
flexibility too. The service has improved a
lot, especially in the last seven years,” says
Henk van Dieren.
Sees most advantages with
rail transport
Samskip’s strong belief in the future of the
railway is also due to other advantages,
principally compared to road transport.
”If you use rail transport as the main
transport mode, you are less vulnerable

to fluctuating fuel prices, driving hour
restrictions and traffic jams,” Henk van
Dieren points out.
Samskip Multimodal only operates
with their own equipment, ranging from
vessels and trains to containers and trucks.
”We call ourselves Intermodal
Architects, since we’re creating intermodal
solutions for our customers,” Henk van
Dieren says and continues:
”It’s important for us to offer a doorto-door service. We have the assets needed
to cover the complete logistics chain.
That was our vision from the start and
the reason I can guarantee our customers
that they can trust us.
Sees open communication as the
route to increased collaboration
In conjunction with Baltic Shipping Days,

Henk van Dieren took the opportunity to
look for new business partners. It is his firm
conviction that more open communication
leads to more collaborations, which in turn
reduce costs and increase the competitive
strengths of both parties.
“My father always said to me about
co-operation: Always keep in mind,
it’s easier to split five crowns profit than
handle ten crowns of loss on your own.
There is capacity on the train, use it!
Baltic Shipping Days was a new
experience for Henk van Dieren, who
can definitely see himself attending the
conference again.
“It’s my first time here and it’s really
fantastic. I’ve received a lot of positive
feedback, interesting information and
I have definitely discovered new
co-operation opportunities.”

FACTS Samskip Van Dieren Multimodal
The subsidiary Samskip Van Dieren Multimodal offers rail transport solutions from the Samskip
Multimodal Rail Terminal in Duisburg in the German Ruhr to various European destinations.
Today the company operates a total of 44 high-frequency rail shuttles per week between the
Duisburg rail hub and Gothenburg, Helsingborg, Nässjö, Katrineholm and Älmhult in Sweden,
making it one of the leading intermodal service providers to and from Sweden.

”I am visiting Baltic Shipping Days for the first
time and view it as an excellent opportunity to
meet many of our customers at one and the
same time. It is pleasing to note that we supply
many of the delegates.
There is an extremely good selection of
speakers and it is interesting to listen directly
to people in the sector. We perform our own
trend analyses, of course, but it is important
to obtain this first-hand information as well.
Listening to the visions of the various players
helps us in our future joint dialogues and enables us to formulate our offer even better. The
entire spectrum is here, ranging from suppliers
to companies with service requirements in the
field of logistics.”

Nils Wigsten,
Iggesund Paperboard
Manager Transport and Distribution
“I have attended Baltic Shipping Days since
the beginning, and come here principally to
learn what is going on in the market from a
logistics perspective. It is also a perfect
opportunity to network.
This year’s programme was well thought
through. The combination of speakers made
it easy to follow the central thread.
The arrangement, which interweaves both
buyers and sellers of logistics services with
independent market analysts, provides me
as an onlooker with a very good
overall grasp of the situation in the sector.
The in-depth understanding you gain from
listening to how the various players experience
developments from their own particular
perspective is difficult to obtain
anywhere else.”
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Hans Nordlander,
SCA Ortviken paper mill

Text: Carl Johard. Photo: Heimo Furst.

Manager Customer Service Centre
“I appreciate the opportunity to gain
an insight into subjects and areas that
would not normally be on my agenda
otherwise. The theme of Moving Forward
permeated the programme from the
start, with the speakers focusing on
opportunities and solutions to challenges,
rather than emphasising apprehensions.
Baltic Shipping Days really expands
people’s horizons, and it is rewarding
to get to meet industry colleagues who
are facing the same reality as us.
We all know that it is important to
think innovatively and to try to be first.
At the same time, however, we can
learn a great deal from each other.”

Dramatic changes
to come in Northern
Europe
The IMO’s tough sulphur directive of 0.1% from 2015 for the Baltic Sea and the North Sea is anticipated,
not unexpectedly, to have a major impact on shipping and transport flows in future years.
“The costs for shipping traffic in the region will increase dramatically, and a considerable proportion
of the transport flows will switch to land instead,” says Jens Juel, Managing Director of DFDS.

In his address during Baltic Shipping Days,
Jens Juel of DFDS went on to warn about
the consequences of the IMO’s new
sulphur directive.
“In some markets, shipping lines and
vessel operators will, as a result of this,
not be able to absorb the costs nor pass
them on to customers due to alternatives,”
he explains.
The size of the vessels is also expected
to increase.
“We will see a consolidation in the
market, with larger players and more
collaborations than before in order to
manage the capacity,” says Jens Juel.

have installed scrubbers in 11 of our older
vessels. Over the next two years, a further
10 vessels will be equipped with scrubbers,”
says Jens Juel.
The problem, however, is that DFDS is
far ahead of most others in its plans.
Around 17,000 vessels currently operate in

Sluggish adaptation
In order to cope with the new environmental
requirements, DFDS has invested EUR 80
million to date in the switch to LNG and the
installation of scrubbers. The vessels’ age,
complexity and fuel consumption have been
decisive in the choice of alternative.
“Our two most recently built vessels are
prepared for conversion to LNG and we

the ECA area (Baltic Sea and North Sea).
Of these, only 65 are expected to be
equipped with scrubbers next year, while
70 will be running on LNG. By 2017, these
figures are expected to have increased to
120 and 120 respectively.
“In other words, there is still an enormous
difference between the number of vessels
that are operating in the area and the

number that are really planning, from a
technical perspective, to adapt to the new
requirements,” says Jens Juel.
Rising fuel prices
Based on external sources, such as
OW Bunker, Maersk Oil Trading and

Both gas oil and fuel oil prices may be subject to
higher volatility during this specific change

Nordea, we can anticipate significantly
increased prices for marine gasoil/diesel in
the future, going up by 40-50% or EUR
200 per tonne.
“Both gas oil and fuel oil prices may
be subject to higher volatility during this
specific change, before supply-demand-price
settles at new levels. Gasoil and fuel oil
prices will continue to show a high

Jens Juel,
Managing Director of DFDS.

correlation with global oil prices, which
are currently dropping. The forward market
is yet not pricing in any dramatic changes in
spreads between gasoil and fuel oil,”
says Jens Juel.
Displacement of transport flows
Another consequence is that a proportion
of the transport is expected to switch to
land transport, at the same time as the
transport flows are expected to shift to
the north in Scandinavia, the UK and
northern Central Europe.
“Examples of areas where changes are
likely to happen and catchment areas will
potentially change include Sweden, the UK
and Germany/Benelux. In Sweden, ports
like Gothenburg might see reduced volumes
from southern Sweden, with these volumes
going by road/rail to the Continent.
The Baltic States and Russia might also
experience more cargo moving by road/rail,”
says Jens Juel.
Some of the vessel routes will disappear
entirely, in favour of transport by road or rail

“We are already witnessing these changes
in traffic patterns, such as our own route
between Esbjerg-Harwich, and we have
not gained particularly much from an
environmental perspective here. We will
see more following in our footsteps over
the next 12 months,” says Jens Juel.
Faith in shipping
Despite the difficulties, Jens Juel believes
there is a future for shipping in the ECA
area. Ro-Ro shipping is a sustainable
transport solution, which requires lower
investments in infrastructure compared to
competing transport alternatives.

“Shipping is a very important part of
facilitating trade and enabling the movement
of goods and passengers. There are many
benefits to be gained from utilising the sea
and inland waterways, such as reducing
congestion, minimising the impact on health,
as well as reducing accidents and noise.
In a White Paper, the EU has also
recognised the importance of ‘Motorways of
the Sea’ as a genuine competitive alternative
to land transport. According to this White
Paper, 30% of road freight travelling more
than 300 km should shift to other modes,
such as rail or waterborne transport, by
2030,” concludes Jens Juel.

FACTS DFDS Group
DFDS Group, which was established in 1866, operates one of Europe’s largest integrated
shipping and logistics networks. The Group currently has 50 vessels and 6,000 employees, and
every year transports 5 million passengers and 25 million lane meters of freight in 20 countries.

Text: Jennie Zetterqvist. Photo: Heimo Furst.
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“Nordic
shipping
neighbours
should learn
from each
other.”

The will is there, but it always falls down
due to some practical element.

Finnlines’ Staffan Herlin would like to see shipping in Sweden and Finland seek out new forms of collaboration between the neighbours.
”Just imagine if the Gulf of Bothnia wasn’t there. We would then be in an entirely different situation.”

So similar, yet still so different. Neighbouring countries Sweden and Finland have many
logistical and industrial differences. Despite this, shipping operators would gain a great deal by learning
from each other, considers Staffan Herlin, the Head of Group Marketing, Sales and Customer Service
at Finnlines. “The more we increase our collaboration, the more potential we have to create
new solutions that offer better profitability,” he says.
As one of the speakers at Baltic Shipping
Days, Staffan Herlin gave his opinion about
the absence of collaboration between two
countries that are so close to each other in
geographical terms. “I might actually have
more questions than answers regarding
how we can learn from each other, but
extended synergies between Swedish and
Finnish liner operations is something that
has been discussed throughout my active
years in the sector. The will is there, but
it always falls down due to some practical
element,” he says.
Swedish advantage from the rail link
to the Continent
The reason for the lack of collaboration is
something that interests Staffan Herlin.
“There are examples throughout the
forwarding industry of international
giants with operations in several countries,
such as Sweden and Finland, where
they nevertheless have entirely different
approaches and entirely different corporate
cultures within the group,” he says,
continuing: “I think it is remarkable that
there is not greater unity, and I would
really like to know why this is the case.”
As a Finnish Swede, he is very aware
of the differences between Sweden and
Finland – in terms of corporate culture,
industry and infrastructure. One very
important factor that distinguishes the two
countries is the railway network, which is
well developed in Sweden.
“Sweden is a railway country with a
direct link to the Continent. Compared to
that, Finland is an island. This gives Sweden
a massive advantage,” says Staffan Herlin.
Wants to increase profitability with
strengthened imports
At the same time, Finland has a unique

perspective from its northerly position.
“We look out over the whole of the
Nordic region, as well as Russia.
Nobody else has this comprehensive view.”
However, Finland’s position is a concern
when it comes to the imports, where
there is far too much unused capacity
on the vessels. “There is too much oneway traffic for Finnish shipping, making
it too expensive. Particularly after the
introduction of SECA. The only thing that
can help us is increased loads heading in a
northerly direction, and here I would like
Sweden to have a greater interest in looking
into the potential for co-operation,”
says Staffan Herlin.
Believes that the time is coming for
new visions of the future
After a long period of stagnation in the
long-term development of logistics, Staffan
Herlin believes that the time for creating
new visions of the future may be in sight.
The adjustments required ahead of the
introduction of the SECA directive have
been the main issue for many so far.
When the new regulations take effect at
the start of next year, the focus will move
forwards, he predicts.
“There is a life after 2015 when we will
not need to devote ourselves solely to crisis
management. Eventually we will reach a
time when there is once again scope for
long-term visions and new opportunities to

discover points of collaboration that can
benefit all parties.” He is sure that there are
synergy effects to discover. “And improved
communications are one thing we can
always be certain of achieving when we
try to collaborate with each other.”

Bernt Björkholm,
Oy Backman-Trummer AB
Director Freight Forwarding

“I have now taken part in Baltic Shipping
Days on a number of occasions, and there
are two main advantages with coming here.
Firstly, you can maintain your contacts with
people in the sector, as you get to meet so
many at the same time. Secondly, the subjects
that are covered in the lectures are always
topical. This year it was very interesting to
learn about the various visions of the future.
 Once again, the programme was clear
and very topical, particularly with the various
perspectives on the SECA directive that we are
currently faced with. It was right on the mark.
I hope to have the opportunity to visit Baltic
Shipping Days again, make new contacts
and become better acquainted with industry
colleagues.”

FACTS FINNLINES
Finnlines is a leading shipping operator of Ro-Ro and passenger services in the Baltic Sea and
the North Sea. The company is a part of the Grimaldi Group. In addition to sea transportation,
Finnlines provides port service in the Finnish cities of Helsinki, Turku and Naantali, which are
the most important seaports in Finland.
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IMPORTANT WATERWAYS

The world’s
largest canal is
now becoming
even larger
The Suez Canal is the world’s longest and busiest canal for large vessels. Every year, more than
17,000 vessels pass through this traditional shipping route. At present, 8.4 billion dollars are being invested
in widening and deepening the canal, which in the long term will contribute to a significant
reduction in vessels’ transport costs.

Text: Mats Wigardt. Photo: iStockPhoto.

This classic canal runs from Port Said on
the Mediterranean in the north, passes
several lakes, including both Bitter Lakes,
two bridges and a tunnel, before reaching
Suez on the Red Sea.
After numerous adjustments, the Suez
Canal is now just over 193 km (120
nautical miles) long. The canal has no
locks as there is no significant difference
in altitude in the region, and it can cope
with vessels with a draught of 20 m (66 ft)
or 240,000 deadweight tonnes.
For even larger vessels, it is now possible
to unload part of their cargo onto boats
owned by the canal in order to reduce the
draught, and then to load it again on the
other side.
The Canal comprises one lane with
several passing places. Three convoys
travel through on a normal day, two
heading southwards and one northwards,
and each passage takes between 11 and
16 hours at a speed of around 8 knots.
Napoleon floated the idea
The Suez Canal has long traditions dating
back to 1400 BC. Today’s modern shipping
route was born at the end of the 18th
century, when Napoleon sent an expedition
to Egypt to investigate the potential to
build a canal between the Mediterranean
Sea and the Red Sea. The aim was to cause
a serious setback to Britain’s dominance
of world trade. The expedition leader,
Charles Le Pere, came to the conclusion in
1799 that the difference in height between
the Mediterranean and the Red Sea was
so great that it would be impossible to
build the intended canal, and the plans
were scrapped.
However, this did not kill off the idea.
It was raised again in France as soon as the
1830s. New investigations and prospecting
were carried out, which demonstrated that
there was no difference between the level
of the two seas. In 1859, La Compagnie
Universelle du Canal Maritime de Suez was
established by the Frenchman Ferdinand de
Lesseps, who was the French vice-consul
in Alexandria and a childhood friend of
Egypt’s viceroy, Pasha Said. In the same

year, this company began the enormous
canal construction project, which
continued for ten years with the aid of 2.5
million people. In all, 125,000 workers are
estimated to have died during the course
of the work, many as a result of cholera.
The costs for the project are believed
to have been around 19 million pounds
sterling, of which approximately 13
million was acquired by selling shares
in the canal company.
According to the concession, the
company, which was jointly owned by
France and Egypt, was to manage the
operation of the canal and receive income
from it for 99 years, before finally handing
over all the shares to Egypt in 1968.
Several wars stop the traffic
When it was complete, the canal
immediately had a dramatic impact on
world trade and speeded up the European
colonisation of East Africa in particular.
The distance between Europe and the Far
East had been halved, as vessels no longer

of the resolution of the crisis.
After the Six-Day War in 1967 and
Israel’s occupation of the Sinai Peninsula
(the Yom Kippur War), the canal was
closed again. Only after a ceasefire had
been agreed between Israel and Egypt in
1974, and after around a year’s clean-up
work, the canal was re-opened on 5
June 1975.
New canal reducing freight costs
Over the years, the increasingly large
vessels that are being built and the
competition from other transport routes
have resulted in a desire to develop the
canal. Extensive widening work was
conducted in the 1980s. And now it
is time once more.
In August this year, the Suez Canal
Authority began the work of facilitating
two parallel passages by building a new,
35 km long canal alongside the existing
one. At the same time, it is widening and
increasing the draught of the existing canal
to 24 metres for the final 37 kilometres.

British troops took control of the region in 1882
– control that they retained up until 1952.

had to sail around the entire African
continent.
In time, the British came to own around
44% of the shares in the canal company,
and in order to defend their interests,
British troops took control of the region
in 1882 – control that they retained up
until 1952.
On 26 July 1956, the canal was
nevertheless nationalised by Egypt’s
President, Gamal Abdel Nasser, which
led to the Suez Crisis. With the aid of the
UN, however, the UK and Israel were
outmanoeuvred by the USA and the Soviet
Union, whereupon Egypt’s claim to the
canal was finally recognised. Britain’s
Prime Minister, Anthony Eden, was
forced to resign as a direct consequence

The investment has been costed at
8.4 billion dollars, and the expansion is
expected to make it possible to increase
traffic from 49 to 97 vessels per day.
As an example of the canal’s future
importance, the construction giant
Bechtel revealed in September this year
that the company is in discussions with
the US Government regarding establishing an offshore port by the American east
coast, which will take care of the shipping
of containers to and from Asia via the Suez
Canal, rather than transporting them to the
west coast by truck and rail, as is currently
the case. Bechtel anticipates that this could
contribute to a reduction in freight costs in
the USA of 30-40 per cent. Bechtel is also
planning a similar concept for Africa.
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Iggesund Paperboard has once again chosen to use SCA Logistics’ marine system to transport its
high-quality board from northern Sweden to the UK. In total this relates to more than 10,000 tonnes a year.
“We are now changing our haulier to the
UK. We have previously used the railway
from Iggesund to Gothenburg and then
transported by ship to the UK. We are
now taking equivalent volumes by truck to
Sundsvall, for onward transport via cassettes
on SCA’s vessels to Tilbury in the UK.
The reason for this is that we have had
problems with recurring damage when
transporting by rail. We have used SCA’s
marine system to the UK before, and we
view SCA as a stable partner offering reliable
marine systems and frequent sailings – and
not least low damage levels,” says Christina
Törnquist, Director of Logistics at Iggesund
Paperboard, continuing:
“We sell the world’s most expensive
board, and we cannot afford such damage
in the high-quality segment we work in.
Our service, including transport operations,
has to match our product.”
Growing markets
Iggesund Paperboard is undergoing a strong
growth phase. Even though Europe is still
Iggesund’s home market, and is still growing,
increasingly large volumes are being shipped
outside of Europe.
“We are growing more rapidly globally
than we are in Europe. We have recently
made major investments, for example in
a new soda boiler, which makes it possible
for us to increase our volumes and satisfy
the increasing global demand.
We currently deliver our board to more than
80 countries,” says Christina Törnquist.
The largest volumes are transported from
Iggesund via the company’s own marine
system and by rail.
“We don’t want to put all our eggs in one
basket. We changed our logistics pattern
when we realised that there would be major
cost increases within the ECA area in
Northern Europe. We previously transported
80-85 per cent by sea – which we thought
was too much. We now transport 60 per cent

by sea and the reminder by rail and road,”
says Christina Törnquist.
Iggesund has a large number of customers
and the order volumes to each customer
are usually just a few tonnes. This places
considerable demands on increased
frequency and flexibility as well as ever
shorter delivery times.
“We have extremely demanding
customers who challenge us every day.
As a result, we are constantly trying to
look outside the box in order to create an
infrastructure that supports the required
flexibility. The new generations are used
to short delivery times and the potential
to follow their goods all the way.”
World-leading mill
Iggesund Mill is currently implementing a
major process of internal rationalisation.
For example, since 1 April this year, the mill
has gained an entirely new mill management
team and organisation, with Olov Winblad
von Walter as the new mill manager.
The new organisation is placing considerable
focus on effective management by objectives,

constant improvements and standardised
working methods.
This is all being done in order for
Iggesund Paperboard to be able to retain its
world-leading position within quality board.
“We have a unique quality position
with our Invercote board, which we have
to monitor, preserve and develop. This is
our most important task and our greatest
challenge. When you are firmly established
at the top of the pile within a premium
segment, as we are, you are always being
chased. It is important to be constantly
on the alert and keenly aware, in order
to develop the products into the future,”
says Olov Winblad von Walter, continuing:
“We are not only competing with regard
to our high product quality, but also with
our entire customer offer, and lead times are
very important in this respect. To achieve
optimum lead times, we need reliable
production and logistics, which in turn
makes us trustworthy. With good reliability
and trustworthiness, you have the optimum
conditions for stable quality, which is vital if
you want to retain your market share.”

Text: Mats Wigardt. Photo: Duplicera.

Text: Carl Johard. Photo: iStockPhoto.

Iggesund selects SCA
Logistics for transport to the UK

Efficient deliveries to SCA Benelux
A close collaboration between SCA Logistics’ terminal in Rotterdam and SCA Benelux has resulted
both in reduced emissions of carbon dioxide as well as more efficient deliveries of fluff pulp to the
factory in Gennep.
It was in December 2013 that SCA Logistics
in Rotterdam received an enquiry from
SCA Hygiene Benelux. They wanted help
reviewing the flow of fluff pulp from
Rotterdam to the incontinence products
factory in Gennep.
In addition to “just-in-time” deliveries,
they were also requesting reduced costs,
shorter storage times and an increase in the
quality of the entire raw material flow.
The first delivery using a conventional

At least half of the deliveries should therefore
go by barge instead of by truck.
Containers were also recommended rather
than trucks. In addition, they wanted the
least possible amount of reloading and a
warehouse close to the factory in order to
avoid unnecessary inventory days.
“There were many requests to take into
account,” observes Bart Hovens, Manager
Logistics & Sales at SCA Logistics in
Rotterdam. “But in the end we succeeded

This results in a dramatic reduction in carbon
dioxide emissions.
truck took place in January, planned on the
basis of the unloading schedule in Gennep.
All the details were further fine-tuned
during February.
Entails important reduction in carbon
dioxide emissions
It then emerged that SCA Gennep wanted
a system that would also entail a significant
reduction in carbon dioxide emissions.

in putting together a solution that the
customer accepted.”
For example, this entailed SCA Logistics
dividing up the deliveries of fluff pulp to
Gennep between two different transport
types – truck and barge.
The fluff pulp that is transported by barge
is loaded into containers in Rotterdam and
sent twice a week to Cuijck, approximately
15 km from Gennep.

“This results in a dramatic reduction in
carbon dioxide emissions compared to if the
same volume had been sent by truck,” says
Bart Hovens.
Significant improvement in the quality
of the raw material flow
For products that require more rapid
handling, loading takes place in Rotterdam
in the morning for delivery to Gennep
that same afternoon, or the products are
loaded in the afternoon and delivered
the following morning.
During the summer, SCA Gennep and
SCA Logistics have worked to fine-tune the
details of the collaboration. In addition to
reduced emissions, this has to date resulted
in the number of instances of reloading
being reduced to zero and to a halving of
the storage time. All in all, a significant
improvement in the quality of the raw
material flow.
“We are now looking forward to taking
on the challenge of further raising the level
of the collaboration with the factory in
Gennep,” sums up Bart Hovens.
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It is positive that the general public has
such a strong impression of the forestry

Did you know this
about forests?
»» Annual demands for wood alone are expected
to triple by 2050 to more than 10 billion m3.
That is equivalent to four million Olympic size
swimming pools filled with wood every year.
»» Demands on the world’s forests are increasing
to cover the need for wood, fiber, fuel, food
and other ecosystem services.
»» To meet demands in a responsible way, forests
must be sustainably managed and used. SCA’s
sustainability work and forest management are
part of this important work.

The forestry
industry is Sweden’s
most important sector
The general public consistently considers the forestry industry to be financially the most important and
the most significant sector for Sweden. A clear majority also believe that the forestry industry will continue
to be as important or even more important in the future. This was shown by a survey conducted by the
Swedish Forest Industries Federation and Demoskop.
In a recurring survey of the general public,
which the Swedish Forest Industries
Federation has arranged since 1985, the
forestry industry has once again come in
first place. This is the public’s response
when asked which industrial sector they

consider to be the most important for
Sweden. The forestry industry is followed
by the other major basic industries, the
steel and metals industry and mining.
“It is positive that the general public has
such a strong impression of the forestry

industry, an impression that has lasted
ever since we began the survey in 1985.
At the same time, it is important that
we do not take the industry for granted.
The industry is demonstrating its strength
and developing for the future, although

at the same time it is necessary for all the
players, including the politicians, to be
involved in strengthening the conditions
for the industry’s competitiveness,” says
Carina Håkansson, Director-General of
the Swedish Forest Industries Federation.
The forestry industry is one of the most
important industrial branches in Sweden.
The sector employs 200,000 people and

is responsible for 9-12 per cent of Swedish
industry’s employment, exports, sales and
refinement value. The overall export share
from the forestry industry is close to 90
per cent.
The survey also shows that the majority
of the general public believe that the
forestry industry’s economic significance
for Sweden will increase in the future.

ABOUT THE SURVEY
The survey’s target group was the Swedish general public aged 18 years and older.
In total, 1,118 interviews were conducted between 6–10 June 2014. The interviews
have been conducted through Demoskop’s online panel, randomly recruited by telephone.
The results have been weighted with regard to gender and age in order to correct any
distortions in the selection. The questionnaire has been formulated jointly by Demoskop
and the Swedish Forest Industries Federation.

»» At their forestry nurseries in Bogrundet and
Wifstamon, SCA grows more than 100 million
seedlings each year – a number that would
cover over 50,000 hectares, in other words
an area as large as 100,000 football pitches.
»» 40 % of seedlings are planted on land owned
by SCA, while 60 % are sold to private
landowners.
»» Forests also play a central role in SCA’s
work in increasing access to renewable
energy. Both as a location for new wind
farms and in the production of biofuel.
»» The global forest products industry employs
14 million people and forests directly affect the
livelihood of 20 per cent of the world’s
population (1.6 billion people).
»» Forests are home to 80 % of
terrestrial biodiversity.
Find out more about SCA’s forests
at www.scaskog.se.
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Lower emissions from
heavy goods vehicles

Scan the
code to visit
teamsca.com

SCA part
of a Youth
Education
Program in
Cape Town

Every year, SCA Logistics’ terminal in Lübeck handles around 690,000 tonnes of goods for
customers in Europe. Around 62 per cent are distributed by truck.
– It is therefore our goal to significantly increase the number of vehicles producing lower
emissions of harmful substances, declares Jörn Grage, Terminal Manager.
Almost 19,000 trucks, distributed
between just over 30 hauliers, regularly
transport goods from SCA Logistics’
terminal in Lübeck to the whole of Europe,
including Ukraine, Italy and Portugal.
The emphasis is on Western Europe, which
is the destination for 80 per cent of the
transport operations.
“We cover considerable distances,”
he states.
At the same time, this entails a
significant strain on the environment.
Germany is the largest transit country in
Europe, and this situation has an impact on
the environment. In Sweden, a quarter of
emissions of harmful substances currently
come from heavy goods vehicles.
Environmental classes
successively modified
In order to reduce environmental
problems such as poor air quality and
eutrophication, the EU has introduced
environmental classes that stipulate the

highest permitted emissions of a range
of pollutants for cars, buses and trucks
powered by petrol or diesel.
The environmental class rules regulate
the level of these substances in exhaust
fumes and are intended to encourage an
upgrading of the vehicle fleet.
Since their introduction in 1993, the
criteria for the environmental classes have
been successively modified. For example,
the requirements regarding emissions of
nitrogen oxide have been tightened up
from 5 grams per kilowatt hour in Euro3
to 0.4 grams per kilowatt hour in Euro6.
Successful increase of Euro6 vehicles
New trucks weighing more than 3.5
tonnes must be environmentally classified
according to Euro6 from 1 January
2014. Older vehicles are still allowed,
however, both in traffic and on the
second-hand market.
SCA Logistics in Lübeck considers that
it is extremely important to increase the

number of vehicles that conform to
a higher environmental class.
“This naturally means significant
investments for the hauliers that drive
for us,” admits Jörn Grage. At the same
time, it is well known that more and more
large companies are increasingly looking
at environmental factors when choosing
partners.
SCA Logistics has already adopted a
fundamental strategy whereby vehicles
that drive for the company have to
be classified according to Euro4 as a
minimum. The company is therefore
looking to significantly reduce the number
of Euro3 class vehicles with a view to
having more vehicles conforming to a
higher environmental class.
”Our goal has been to increase the
number of Euro6 vehicles by 12 per cent
in 2014, but it looks as though we will be
achieving 30 percent, which we are very
satisfied with,” states Jörn Grage.

some facts
The Euro class regulations for heavy vehicles
are intended to encourage an upgrading of the
vehicle fleet to higher environmental classes,
according to the regulations that apply to the
whole of the EU. This is helping to reduce a
number of environmental problems, such as
poor air quality in built-up areas as well as
eutrophication. The Euro classes regulate
emissions of nitrogen oxides (NOx),
hydrocarbons (HC), particles (PM) and
carbon monoxide (CO). Euro class 6 vehicles
have the lowest emissions.

SCA plants trees
together with primary
school in Cape Town

SCA has been working with
the Youth Education Program
to enable 1200 teenagers from
formerly disadvantaged areas to
experience the Race Village and
what it has to offer.

SCA has organized a tree planting activity

of that – the children were so happy, together

with children at Mseki Primary School of

we all danced and played while learning them

During this first week of the Cape Town

Gugulethu near Cape Town. The activity,

more about the environment,” says Josephine

Stopover, SCA is part of a Youth Education

headed by Josephine Edwall-Björklund, SVP

Edwall-Björklund, Senior Vice President

Program organized by the local stopover

Communications, and joined by Team SCA

Communications who headed the SCA

organizer in conjunction with the City of

sailors Elodie Mettraux and Dee Caffari, aims to

group during the tree planting.

Cape Town’s Environmental Department.

create awareness about sustainability and the
important role trees play for the environment.

SCA and Team SCA formed groups with the

The program has a two-fold objective: to

students of Mseki Primary school and firmly

transfer knowledge and respect for the

planted the trees in the ground. Through a

environment; and to enable 1,200 teenagers

organized a tree-planting activity in Cape Town

pledge the children from Mseki also committed

from formerly disadvantaged areas to expe-

in cooperation with Greenpop; a local orga-

themselves to care and look after their trees.

rience the Race Village and what it has to offer.

On November 10, SCA and Team SCA

nization committed to reconnecting people

Every morning this week, groups of school-

with the planet through urban greening and

going teenagers come to the SCA Pavilion for

re-forestation projects. Trees are rarely found in

40 minutes worth of listening and learning as

any of the underprivileged areas around Cape

part of their four-hour program in the Race

Town and an urban greening project like this

Village. In our Pavilion, they learn what SCA

creates awareness about sustainability and the

and Team SCA is all about in South Africa

important role trees play for the environment.

and beyond in a fun and unique environment.

“As Europe’s largest private forest owner,

Michaela Wingefeld, Communications

SCA has great knowledge about forestry and

Manager for CGE as well as communications

we produce forest products with a strong envi-

responsible for MEIA, explains why SCA is

ronmental profile. By engaging in tree-planting

doing this:

projects like the one we just had in Cape Town,

”With Team SCA, SCA makes it possible

we can ensure that our knowledge about

for women to participate in an arena normally

sustainability and environmental protection is

reserved for men. And through the Youth

transferred to other parts of the world as well

Education Programme we make it possible

as we can give school children a memorable

for teenagers from formerly disadvantaged

and fun day. It was a fantastic experience for

areas to visit and experience the Race Village,

all of us; SCA cares for people and nature and

something they would probably not had the

the activity we held was a perfect combination

chance to if it were not for this program.”
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22

25

Text: Mats Wigardt. Photo: Per-Anders Sjöquist.

24

Better service
with simplified
stock system
The flow to the final destination is made easier with a simplified
version of SCA Logistics’ web-based transport management
system Scope, intended for slightly smaller terminals.
–As a result, we can offer better service to our customers, Urban
Häggkvist, Terminal Manager at SCA Logistics Sundsvall, sums up.
SCA Logistics has been using a web-based
system for keeping track of movements
and stock balances for almost ten years.
With this, it has been possible to supply
both senders and recipients with rapid,
clear information.
The system, which is called Scope, has
made transport planning significantly
easier, both in SCA Logistics’ own
terminals – London, Lübeck, Rotterdam,
Sundsvall and Umeå – and in associated
terminals – Dublin, Lisbon, Livorno,
Milano, Skövde and Vasa.
Allows smaller terminals to
offer required service
In line with changing market requirements,
however, SCA Logistics is continually
working to refine its range of transport
solutions. For example there is now
increased collaboration with more, smaller
terminals across Europe, closer to the
customer, where the goods can easily
be unloaded and distributed.
“As container traffic is winning new
market share, resulting in shorter lead
times, the flow to the end customer is also
changing,” states Mikael Högström, Sales
Manager at SCA Logistics.
However, in order for a smaller terminal
somewhere in Europe to be able to offer

SCA Logistics the required level of service
in terms of speed and clarity of information,
it also has to be able to communicate
electronically with SCA Logistics.
“We have therefore developed a
simplified, ‘light’ version of our Scope
system, which can be used by terminals
other than our own,” explains
Mikael Högström.
Easy to integrate into stock system
Automated Scope, as the system has been
named, can easily be integrated into the
stock system used by SCA Logistics’
subcontractors. It entails flexible solutions
with better control of goods and rapid
notifications directly to the customer
regarding each movement.
“This is opening the door to several new
opportunities,” states Mikael Högström.
The first to use Automated Scope is a
subcontractor in Vienna that handles up to
20,000 tonnes of paper products each year,
delivered in containers from SCA’s
paper mill in Ortviken and intended for
customers in Austria.
The reels of paper are stored in Vienna
pending final delivery.
“We now have even better tools to
effectively control the flow all the way to
the end customer,” states Urban Häggkvist.

SCA Logistics’ web-based transport
management system Scope,

We now have tools to effectively control
the flow all the way to the end customer.

Text: Jennie Zetterqvist. Photo: Per-Anders Sjöquist.

Efficient deliveries
secure production
Production-critical input goods require dependable transportation. SCA Logistics creates reliable logistics
solutions with both economic and environmental benefits in collaboration with the customer. More efficient
transportation of ASA adhesive allows SCA Containerboard in Munksund to cut its costs.
Input goods are raw materials, semimanufactures or finished components that
are crucial to the manufacturing of one’s
own products. SCA Logistics develops
delivery chains that ensure that customers
receive their goods on time and at the
right cost so that production can continue
according to plan.
“We work actively together with the
purchasing managers at the mills to create
more efficient logistics solutions that at
the same time make use of SCA’s logistics
services”, says Henrik Fälldin, Sales
Manager at SCA Logistics.

Opens up for more efficient logistics
SCA Munksund has recently begun to
take advantage of the possibilities for
transporting ASA adhesive. The adhesive
is a crucial component in manufacturing
paper and the mill purchases between
500 and 600 tonnes a year.
“ASA adhesive is an extremely critical
product for us. If we don’t receive our
deliveries in time, we can’t produce any
paper at all”, says Stefan Modig, Strategic
Purchaser.
By making changes to the supplier’s
normal transportation chain, SCA
Munksund was able to reduce its

ASA adhesive is a crucial
component in manufacturing
paper at SCA Munksund.

transportation costs. Now the adhesive
is transported directly from Rotterdam
to Umeå by SCA Logistics. At the port
the adhesive is loaded onto trucks that
transport it out to the mill. The whole
loop is quality-assured as regards lead time,
delivery dependability and product quality.
“The possibilities to make the logistics
more efficient opened up when we reviewed
the cost of chemicals at Munksund.
We then contacted SCA Logistics, who
developed this solution for us”, Stefan
Modig goes on.
Successful delivery proves reliability
The first delivery was made completely
according to plan and Munksund is now
continuing with the new solution.
“We know that SCA’s vessels go like
Swiss watches and that we can trust their
delivery dependability. The success of the
first delivery confirmed what we already
knew”, says Stefan Modig.
SCA Munksund sees gains both as
regards costs and for the environment.
“It is obviously an advantage that we
use SCA’s existing resources and that we fill
the vessels as much as possible even on the
northbound leg from Europe to Sweden”,
says Stefan Modig, who is very satisfied
with SCA Logistics.
“They are very service minded and
develop proposals for solutions according
to what we want very quickly”.

The new heating station at the terminal in Sundsvall reduces
SCA Ortviken’s transport costs and increases the security of product access.

New heating station
safeguards material flow in winter
SCA Logistics also supplies input goods to SCA Ortviken in Sundsvall. With a new heating station at
the terminal, frost-sensitive optical brightener can now be transported directly to Sundsvall all year round,
even in the winter.
“This guarantees our access to a key product in an entirely different way than before, thereby
safeguarding production,” says Jörgen Eriksson, Purchasing Manager at SCA Ortviken.
Every year, SCA Ortviken buys in around
3,500 tonnes of optical brightener (OPA),
which gives the printed paper the correct
level of whiteness.
With a new heating station on site at the
terminal, SCA Logistics can now deliver
the product directly to Sundsvall all year
round. This frost-sensitive input product

run our production process. This is one of
them. Secure transport is therefore vital,”
says Purchasing Manager Jörgen Eriksson.
Cost-effective solution
VOTG has been loading optical brighteners
for transport to northern Sweden for
many years, and is behind the mobile

We now have a more secure flow of materials
to the factory, avoiding transport risks.
previously had to be transported to a
warm storage facility in Gävle, before
continuing to Sundsvall by rail or road.
The new solution reduces SCA Ortviken’s
transport costs and increases the security
of product access.
“There are a number of key products
that we have to have access to in order to

heating station solution.
“Together with our partners we
have now identified this cost-effective
solution. Up to ten tank containers can
be connected at the same time and heated
with a glycol/water mixture via the
steam coils, and are thus protected from
frost,” explains Bernd Thorun, Business

Development Manager at VOTG.
Having access to optical brightener at
the nearby terminal entails greater security
for the production process at Ortviken
paper mill.
“We now have a more secure flow of
materials to the factory, avoiding transport
risks that can otherwise occur in the
winter,” says Jörgen Eriksson.
Selecting transport services
with high level of service
SCA Ortviken is constantly striving to
find solutions with its suppliers that make
it possible for them to use SCA Logistics’
logistics services.
“We can naturally see financial
benefits from using SCA Logistics’ services.
At the same time, we also know that they
offer us a high level of service and very
good support when we need it,” says
Jörgen Eriksson.

Text: Jennie Zetterqvist. Photo: Per-Anders Sjöquist.
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From SCA Logistics
to you 10,000,000
tonnes of goods and
Season’s Greetings

Download our app

iPhone app
available on
App Store

android app
available on
google play

We look forward to a happy and prosperous new year. 2015 is coming
with new opportunities, improved services and new transport routes.
Join us on the journey and let us sharpen your competitive edge.

SCA Logistics
We sharpen your competitivE edge.

info.logistics@sca.com

www.scalogistics.se

