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EDITORIAL

SCA Logistics is born
Dear reader, we have decided to change our company
name to SCA Logistics. For the first time in the
company’s history, dating back to 1967, all wholly
owned units will work under the same company
name and the same brand.
Let me share some thoughts and reasons for
the change.
Market conditions are challenging, with overcapacity and increasing competition for volumes.
Market volumes are not growing very much in the
forest products segment, at times even shrinking
due to poor demand in Europe and reduced
production in many industries.
This leads to a situation where we have intensified
our work to improve internal efficiency, but we must
also increase our marketing efforts to keep existing
customers and attract new ones. Forest products will
still be our speciality and the bulk of our business, but
it must be complemented with additional cargoes
from other industries. The scope must be widened
to neighbouring market segments, in order to
continue growing in a stagnant economy.
When breaking into new markets it is an advantage
to have a strong brand. After some consideration,
we therefore decided to change our company name.
We want a clear and
self-explanatory company name
Logistics is a name that clearly communicates our
field of business but can still cover a wide range
of services related to our transportation, cargo
terminals, forwarding and ships agency.
We want to have the same name for all units
In advertising to the market we sometimes used
“SCA Transforest” and sometimes “Interforest

Terminals”. The outside world/potential customers
were sometimes naturally confused.
Having the same name strengthens the
“we-feeling” within the company.
We want a visible name
It is important that our name is visible on signs
and in advertising. The shorter the name, the larger
and more visible we can make the text.
We want “SCA” in our name
In a shipping world where many players have
poor financial status, we feel that it is a strength
to communicate that we are part of one of Europe’s
most successful and financially stable companies.
A company that is also a very large transportation buyer.
On the other hand, it is always a bit risky to
change name/brand since old names are usually
very well planted in our current customers minds.
It is also costly to change all signs etc.
But now that SCA has decided to change the
SCA logotype, we need to change most signs
anyway, so we thought it was good timing to
change the company name right now.
I hope that the new company name/brand will
appeal to both existing and new customers.
All companies will formally switch to
“SCA Logistics” on 1 June.
Best regards,

Magnus Svensson, President SCA Logistics
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New terminal in St Petersburg
gives better service
St Petersburg and its surrounding area, which
also includes Moscow, has the highest population density in Russia. Russian consumers’
buying power is increasing as unemployment comes down and growth increases.
It has also meant a dramatic increase in
traffic passing through the country’s ports.
For the country as a whole, container
tonnage has almost doubled in ten years.

compared to approximately 12 million
TEUs in Rotterdam and 800,000 TEUs
in Gothenburg.
– It is primarily consumables and input
goods for industry that have St Petersburg
as their destination, says Nils-Johan
Haraldsson, Vice President Marketing and
Business Development at SCA Logistics.

“It is primarily consumables and input goods for
industry that have St Petersburg as their destination.”
The largest port in both the
Baltic and the whole of Russia
Most, or around 60%, of the container traffic passes through the port in
St Petersburg, which is the largest port
in both the Baltic and the whole of Russia.
From St Petersburg there are then extensive
transportation solutions to all major
Russian cities.
2.8 million TEUs were handled by
the Port of St Petersburg in 2010, to be

ContainerExpress operating to Russia
Since January 2012 SCA Logistics has
also been operating a service to Russia in
the form of the ContainerExpress shuttle
which with two chartered container vessels,
Nordic Bremen and Stefan Sibum, once a
week links together Rotterdam, Stockholm,
St Petersburg, Sundsvall and Umeå.
Traffic from Umeå and Sundsvall consists first and foremost of forest products,
most of which are being sent to overseas

destinations and destinations in central
and southern Europe and which are
transshipped in Rotterdam. Various
products from for example southern
Europe and China are transported to
Stockholm and St Petersburg.
More alternatives and better service
And volumes on the northward route
are increasing. SCA Logistics has 
therefore produced a new offering for
its customers; to call at yet another
terminal in St Petersburg.
When services to St Petersburg first
began, SCA’s vessels only docked at First
Container Terminal, FCT, which is the one
that handles the majority of all container
traffic to St Petersburg, whereas nowadays
they also dock at the smaller Neva Metal
Container Terminal, NMT, which is owned
by Severstal Russian Steel, a global steel
producer with operations all over the world.
– NMT has better prerequisites to
handle hazardous goods such as gas and
chemicals, Nils-Johan Haraldsson explains.
This means that we can offer our customers
more alternatives and thus better service.

Text: Mats Wigardt. Photo: IStockphoto.

SCA Logistics now docking at yet another terminal in St Petersburg
means better service for customers in our growing Russian traffic.

Text: Mats Wigardt. Photo: Andreas Näslund.
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SCA Logistics,
new name for greater clarity
Many vessels have been loaded with SCA products since Tunadal port was
built and SCA Transforest was formed. Since then the company has developed
and today offers a wider range of services. The name SCA Logistics then
describes the company’s operations better.
When Roger Erixon began working as a
charterer in SCA’s shipping department
in1965, it could still happen that reels
of paper from SCA Ortviken were transported by truck to the port in Trondheim
during winters when there was a lot of
ice in the Baltic.
When he retired 43 years later, SCA
Transforest had become an efficient logistics
company with both its own vessels and and

several terminals around Europe. And the
company is continuing to develop.
From shipping department to company
The name of the company has also changed
over the years. What until the early 1960s
was SCA’s shipping department became a
company in its own right, SCA Shipping AB,
in 1965 with its offices next to the new port
in Tunadal.

After that it was first called TFA Transforest,
with SCA as part-owner, and then SCA
Transforest, wholly owned by SCA Forest
Products.
Focus on cost-effective logistics
The reason why SCA bought back the
entire company in 1993 was to be able
to focus better on cost-effective logistics
solutions that could offset the cost of the
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long distance between the production of
forest products in northern Sweden and
customers in Europe.
New solutions for transportation
A few years later the three old LoLo vessels
were also replaced with three new, more
suitable ice-going RoRo vessels, m/v Obbola,
m/v Östrand and m/v Ortviken. With these
vessels special cassettes were introduced to
facilitate handling of paper and other
forest products.
– In parallel with the development
of new vessels, new solutions for trans
portation by road and rail were also
devised, says Roger Erixon who when
he retired in 2008 was Head of Marine
Transportation at SCA Transforest.
New name reflects today’s business
SCA Transforest is now changing its
name to SCA Logistics to reflect that the

company has developed from a transport
company into a logistics company with a
comprehensive service offering that better
corresponds to customers’ demands and
expectations.

Terminals incorporated
under the new company name
The terminals, in London, Lübeck, Rotterdam,
Umeå and Sundsvall, that previously operated
under the company name of Interforest

“The company’s objective, we sharpen
your competitive edge, remains unchanged.”
– The transportation world is changing,
with among other things more containers
and intermodal transportation solutions
where load-bearers are simply lifted between
different systems, says Vice President
Marketing and Business D
 evelopment
Nils-Johan Haraldsson.
One example of this is the container
shuttle ContainerExpress which every week
links Rotterdam and St Petersburg together
with ports in Sweden.

Terminals will now also be incorporated
under the new company name.
The new name will better describe what
the company does and will lead to greater
clarity for its customers. The company’s
objective, however, remains unchanged:
“We sharpen your competitive edge”.
The fact that the change of name is also
taking place at the same time as parent
company SCA is changing its logotype is
naturally no coincidence.
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Our updated logotype in various designs. ”Care of life” has been
written out because our products make life easier for millions of people.
And because we care.

Colors of the new Logotype
Dark blue – stands for SCA’s extensive and professional
background, brand history and foundation.
Green – symbolizes SCA’s sustainability activities and
forest product operations.

Text: Jennie Zetterqvist. Photo: SCA.

Light blue – represents the hygiene business and water,
one of the natural elements.

A new symbol for the future –
SCA’s updated logotype launched
2012 was an exciting year for SCA with some of the largest business transactions ever.
The company has manifested its leading position in the global market and now a new
logotype has been launched. The updated symbol reflects the changes the company
has gone through in recent years and is prepared for the ones that still lie ahead.
With brighter colours and slightly softer
lines the new company symbol better
represents SCA’s status as a leading global
hygiene and forest products company.
SCA originates from a fusion of comp
anies in pulp and solid-wood products
in northern Sweden with a history that
stretches as far back as 1673. Its roots
in the Swedish forest are still clear, even
though SCA has undergone many changes

in recent years and has transformed as
a company.
Reflects business better
2012 was particularly exciting with major
business transactions and despite a turbulent
global economy, SCA increased its sales
and profits.
Now the time for the logotype to also
evolve has come.

– We have chosen to update the SCA
logotype to include it in the transformation
of our company and to better reflect our
business operations, says SCA President
Jan Johansson.
In 1929 SCA was founded through a
merger of some ten Swedish forest companies.
In 1975, SCA laid the foundations for its
personal care operations with the acquisition
of the Swedish company Mölnlycke.

7

Great future symbol
SCA continues to pursue their work on the
strategic priorities: efficiency, innovation
and growth. The new logotype reflects SCA
today and will also be a great symbol on
the company’s journey into the future.
The fundamental elements remain but
the colour and shape of the logotype have
been updated. Each colour – dark blue, green
and light blue – represents the fundamental
keystones in SCA’s business philosophy.
Together the colours and shape reflect the
hygiene and forest products operations, as
well as SCA’s sustainability focus.
A company that cares
The communication concept Care of life
is written out to clarify and strengthen the
message of how SCA as a company can
make a difference for people, nature and
society. SCA’s products make life easier
for millions of people and the fact is that
the company responsibly conducts its
operations while showing respect for
people and nature.
The design of the logotype has been
finalized and now the look and feel of
SCA-branded materials will be further
developed.
Josephine Edwall-Björklund, Senior
Vice President Corporate Communications,
is a member of the team behind the SCA
brand evolution.

SCA’s logotypes through the ages

SCA logotype 1941

SCA logotype 1964

– We communicate this now, even though
not all aspects of the SCA brand materials
and processes have been finalized as we
want an open and transparent process
where we include the organization and
relevant functions and resources in SCA
materials thoroughly, she says.

SCA logotype 1990

implemented into communication step
by step and the goal is to have it fully
integrated in about 18 months.
The timing of the launch is perfect
for several reasons, Josephine EdwallBjörklund points out. The annual and
sustainability reports reach a wide audience
and the publications live for a long time.

“The new logotype reflects SCA today and will also be a
great symbol on the company’s journey into the future.”
Perfect time to launch
The new logotype was communicated
in conjunction with the presentation of
the annual and sustainability reports on
15 March. Replacing the company symbol across SCA will take time. It will be

Updated SCA logotype applied to one of our vessels.

– In addition, SCA’s participation with
an all-female team in Volvo Ocean Race
is a great marketing opportunity that
supports spreading knowledge about
SCA, our brands and our updated logo,
she goes on.
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Text: Carl Johard. Photo: Sundsvalls Logistikpark, Trafikverket.
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Collaboration to modernise
the infrastructure in Sundsvall
SCA Logistics’ plans to extend the container port are part of a major joint agreement on
an infrastructure initiative in the Sundsvall region together with Sundsvall Municipality and
its companies. Among other things the initiative includes construction of a new intermodal
terminal and construction space for logistics companies and upgrading of the region’s
railways and a new railway spur to SCA Ortviken.
In order to clearly define responsibilities
and avoid any future misunderstandings,
a declaration of intent has been drawn up
between SCA Logistics, Stadsbacken, which
owns and manages a number of municipal
companies, and Sundsvall’s Logistics Park,
which is also owned by Stadsbacken, and
which will lead to the development of a
transportation centre in Sundsvall.
In conjunction with this, five main
projects have been identified as important
for realisation of the agreement.

1. Upgrading of the railway
That the Swedish Transport Administration
implement its planned improvements in the
railway network in the form of the triangle
tracks in Bergsåker and Maland plus modernisation and electrification of the Tunadal Line
as far as the Port of Sundsvall in Tunadal.
– The triangle tracks and electrification
will improve the prerequisites for rail transportation of timber to SCA Tunadal sawmill
and to SCA Östrand and SCA Ortviken.
Environment-friendly electric locomotives

can be used, which will allow today’s use of
diesel locomotives to be minimised. If trains
cannot be driven here efficiently, the investments will not be at all as valuable. The cost
of driving trains here will then be much
higher, says Magnus Svensson, President,
SCA Logistics.
To make transportation more efficient,
SCA has previously invested in a local
branch line to Tunadal sawmill.
– For this line to be efficient, state
investment is also needed.
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Locations
1. Upgraded railway.
2. New intermodal terminal.
3. The Ortviken line.

It is important for both SCA Tunadal mill,
SCA Ortviken and SCA Östrand to have an
efficient infrastructure for their raw materials
supply. But it is also good for the rest of the
railway traffic and the municipality as a
whole, says Magnus Svensson.
2. New intermodal terminal
That Sundsvall Municipality build the plan
ned intermodal terminal next to the port.
– The intermodal terminal will allow
freight handling to be moved out of the
centre of Sundsvall, which will create
prerequisites to develop a travel centre in
Sundsvall city centre more suited to its
purpose. This also means that loading,
unloading and storage of hazardous goods
can be moved out of central Sundsvall to
the new intermodal terminal, Magnus
Svensson says.
With an efficient intermodal terminal
the Sundsvall region will be more attractive
for locating logistics-dependent operations
here and Sundsvall will reinforce its
position as an important logistics hub.

4. Construction space.
5. Study of Liquefied Natural Gas.
6. New container terminal.

“There are few projects in Sweden where it is possible to
make such great environmental gains by reducing heavy
truck traffic in the public road network as in this one.”
The intermodal terminal’s 750 metres of
track will make it possible to load and
unload mixed trains without marshalling.
– Mixed trains’ competitiveness will
then increase, which will in all probability
result in more southbound freight volumes
from SCA and thus a better environment,
Magnus Svensson goes on.
3. The Ortviken line
That SCA build a new railway line between
the new intermodal terminal and SCA
Ortviken.
The Ortviken line will give great
environmental benefits in the form of a
considerable reduction in truck trans
portation on local public roads and at
the overloaded Birsta trading estate.

– With everything in place, almost 70,000
trucks a year will disappear from public
roads, Magnus Svensson explains.
4. Construction space
That Sundsvall’s Logistics Park put in order
and offer construction space for logistics
operations. Next to the intermodal terminal.
All the planned investments will give even
better prerequisites to attract more logistics
and logistics-dependent operations to the
Sundsvall region.
5. Study of LNG
As part of the declaration of intent the
parties say that they also wish by summer
next year to explore the prerequisites to
establish a commercial distribution solution
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for Liquefied Natural Gas (LNG) in conjunction with the new intermodal terminal.
SCA’s responsibilities
– According to the declaration of intent,
SCA will take responsibility for a new
container port and a marshalling track at
the new intermodal terminal and the line
from the terminal to SCA Ortviken, says
Magnus Svensson.
The aim is that this declaration of
intent will lead to a binding agreement.
Sundsvall Municipality is expected to be
ready to take a definitive decision in the
middle of June and during the autumn the
Swedish parliament will make its decision
on the Swedish Transport Administration’s
proposed future infrastructure investments.
– If all these conditions are met and all
the political decisions taken within a year,
construction would be able to begin in early
2015 and the port and terminal would be
able to open some time in 2017, Magnus
Svensson goes on. If there are more appeals
and delays to the state’s commitments, it
might take a further 1–2 years.
Great environmental gains
The benefits to the environment are
substantial.
– There are few projects in Sweden
where it is possible to make such great
environmental gains by reducing heavy
truck traffic in the public road network as
in this one. Add in the new bridge currently
under construction across Sundsvall Bay,
which will also contribute to shorter
transportation routes, less truck traffic
in the city centre and closer routes to the
new intermodal terminal for the industries
south of Sundsvall, Magnus Svensson ends.

The new bridge currently under construction
across Sundsvall Bay.

New container port being
planned in Sundsvall
SCA Logistics plans to build a new port for container traffic next to
the existing Tunadal port in Sundsvall. The investment will be part
of the environment and infrastructure initiative which is being jointly
implemented by SCA, Sundsvall Municipality and the Swedish
Transport Administration to strengthen Sundsvall’s position as an
important logistics hub in northern Sweden.
The background to the plans is the
limited space that the Port of Sundsvall
can offer today in Tunadal.
– In recent years we have grown
substantially on the container side and
we have no more room to expand at
Tunadal. If we are to continue to develop
Sundsvall as a container port we must
have access to more space and a more
efficient crane, says SCA Logistics’
President Magnus Svensson.
A declaration of intent has therefore
been drawn up together with Sundsvall

Municipality concerning a joint
infrastructure initiative for Sundsvall,
of which the construction of the
container port constitutes an important part.
– Everything is linked together. When
the declaration of intent is officially adopted
by the municipal assembly in June, the
municipality can take the next step, which
is the adoption of a detailed plan and an
application to the environmental court
for permission to build the port, Magnus
Svensson goes on.

SCA Logistics’ President Magnus Svensson.

Construction in stages
The container port and the intermodal
terminal next to it will be built in stages.
In the first phase, the Port of Sundsvall
will be given 150 new metres of dock and a
depth of around 13 metres. Sundsvall’s new
intermodal terminal, the container port’s
new neighbour, will be built at the same
time. Four more hectares of logistics space
will also be created.

– Then we will able to receive even the
biggest container vessels, Magnus Svensson
continues.
The construction of the new intermodal terminal and the construction
space for logistics companies next to it
will produce tons of moraine and rock.
The intention is to use these for the
container dock and also for noise
barriers, filling and land construction.

“This initiative will allow Sundsvall to grow and
take a big step forward as a logistics centre.”
A local branch line to Sundsvall will also
be built to allow timber to be transported
to the mill directly instead of being transshipped, as is done in Töva today, for
transportation to SCA Ortviken by road.
In the next phase, the port can be given
a further 300 metres of dock and a depth of
almost 16 metres at the same time as space
is freed up behind the port for warehouses
to be built. The logistics areas can also be
expanded in this phase.

SCA Logistics majority owner
The idea is that SCA Logistics will
invest in the container port at the
Port of Sundsvall at the same time
as the municipality transfers ownership
of land and property at the port in
Tunadal to the harbour company.
After the transaction SCA Logistics
will be majority owner of the harbour
company while Sundsvall municipality
owns the remaining shares.

The Port of Sundsvall will continue to be in
charge of infrastructure management and
secure the fairway to the port by means of icebreakers, tugs and maintaining the facilities.
Many positive effects
– This initiative will allow Sundsvall to
grow and take a big step forward as a
logistics centre. The new container dock
will create possibilities for more traffic
by container vessel and rail to and from
Sundsvall, which will benefit both SCA’s
transport operations and other companies
that transport freight via Sundsvall.
Proximity to the intermodal terminal also
creates good possibilities for transshipping
from ship to road and rail and vice versa.
This will also make Sundsvall a more
strategic logistics node in a national
perspective, Magnus Svensson says.
But there are also other positive effects
since the municipality can shift the handling of hazardous goods out of the city
centre, which will free up attractive
space for building on the North Quay in
Sundsvall city. Truck traffic through
Birsta trading estate, which is presently
overloaded, will also be reduced.

Text: Carl Johard. Photo: Björn Mattisson.
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Text: Håkan Norberg. Photo: Magnus Wikström.
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From islands on a barge
SCA is currently harvesting forest on two islands outside Sundsvall.
The timber is transported by barge direct to the mill in Östrand.
– All in all, this barge transports between 60,000–
70,000 cubic metres a year on islands along the entire
coast of Norrland, says Magnus Wikström, Head of
Marine Transportation at SCA Logistics.
Converted Russian tank
barge is used for transportation
First, all machinery is transported out to the islands on
a converted Russian tank barge. After harvesting, the
barge is loaded with between 1,300 and 1,500 cubic
metres per trip and is towed to the mill in Östrand.
– It’s naturally a little more complicated than harvesting on the mainland but here, on the other hand,
there are no roads that can collapse and no frost damage
to consider. And we can also unload at the mill directly,
Magnus Wikström goes on.

Great-grandfather bought the land
At the moment harvesting is going on on Granön
and Rödön outside Sundsvall. On Rödön, the forest
actually belongs to the Wikström family.
– My great-grandfather bought the land 101 years
ago. We removed the trees that were brought down by
Hurricane Dagmar last year and left the rest until this
year. SCA could then help as many private landowners
as possible with their wind-felled trees, says Magnus
Wikström.
When the harvesting has been completed, he will
take a scarifier to the island to prepare the ground
for planting new trees.
– And that’s how we’ll be spending our holiday,
Magnus Wikström ends.

Text: Carl Johard. Photo: PA Sjöqvist.

13

New stuffing station for
containers in Sundsvall
After a period of planning and construction, an entirely new
stuffing station for containers is completed at SCA Logistics
Sundsvall. The goal is to increase capacity and quality and
to improve the working environment.
– As part of our development endeavours
we’re building a stuffing station. More
and more containerised goods are passing through the Sundsvall Terminal and
we really need to increase the terminal’s
container handling capacity”, says Urban
Häggkvist, Terminal Manager at SCA
Logistics Sundsvall.
The new facility is now in operation.
Construction has been carried out in
close collaboration with SCA Forest
Products, with Johan Zetterberg as
Project Manager.
More efficient operation and loading
– We estimate that this investment will
boost the capacity by around 20–30%,
which is an absolute necessity to be able
to handle the anticipated increase in c ontainer volumes in an efficient and qualitative manner”, says Urban Häggkvist.
At the same time, the working environment and quality will both be improved,

not least as loading is dependent on the
weather. As part of the construction,
new gates have been installed at one of
the warehouses in the port to enable
containers to dock and to execute all
loading indoors.
– We’ll also benefit from a more
efficient operation and loading as with
a fixed facility, concludes Urban.

Urban
Häggkvist,
Terminal
Manager
at SCA
Logistics
Sundsvall.

Text: Carl Johard. Photo: Rick Tomlinson.
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Team SCA in our app
As an extra service to all SCA’s employees and customers, and for anyone else who is
interested, SCA Logistics has chosen to develop its very popular app so that it also provides
news about Volvo Ocean Race and Team SCA’s yachts, for example position and speed.
The app, which already provides information
about SCA’s own vessels’ positions will also
provide information on the geographical
positions of Team SCA’s event and competition boats.
– The information about the boats’
positions has proven to be a very popular
service and when we were asked it went
without saying that we would also include
Team SCA’s yachts that are taking part in
Volvo Ocean Race, says Henrik Fälldin at
SCA Logistics’ marketing department.
– It is a major event that is important
for SCA’s marketing in consumer markets,
where we are now an 80% hygiene company.
SCA Logistics are also happy to have been
trusted to provide information about Team
SCA via our app and thereby reach SCA
Hygiene’s target groups, says Henrik Fälldin
and goes on:
– The app will have an updated start
page in the iPhone version that gives a
cleaner and more user-friendly experience

with easy access to information about the
Ocean Race. Another new feature is that
we can see both speed and bearing in real
time on both our commercial vessels and
the yachts. It will also provide news from
the race and Team SCA’s contact details.
A background functionality called a
service layer has been developed to be able
to update the app with new information
quickly. This means that the app, which
will be ready to be uploaded in July, will
always contain up-to-date information.
Free app for mobiles and tablets
SCA Logistics’ app, which has been
around for about a year and can be
downloaded free, is available for both
iPhone and Android, mobile phones
and tablets.
– It exists to describe our services and
it also gives our customers information,
for example about bunkering supplements,
in a simple way, says Henrik Fälldin.

Besides positions of vessels in real time,
the app also contains:
– Information about SCA Logistics’
business offering with basic facts about
the company’s fleet system with sailing
schedules and terminals involved.
– RSS flows with news about SCA
Logistics and market information.
– Contact details for management
and marketing at SCA Logistics and
the operative personnel at the
company’s fleet system.
– Other basic information
about SCA Logistics.
– We are eagerly looking
forward to following Team SCA’s
all-female crew on their journey
round the world. We hope that
you will also follow them since
the app is available for free
download for both iPhone
and Android, Henrik
Fälldin rounds off.

First five women selected
Team SCA, the only all-female team in the
2014–15 Volvo Ocean Race, has now confirmed the names of the first five crew members.
British duo Sam Davies and Annie Lush,
Australians Sophie Ciszek and Liz Wardley,
and Carolijn Brouwer from the Netherlands
are the first to be selected to be part of
the all-female Team SCA for the next
Volvo Ocean Race.
Some 20 candidates attended a rigorous
training camp at the team’s base in Puerto
Calero on Lanzarote.

– We were really impressed by the quality
of the candidates. Only four other female
teams have competed in the competition’s 40-year history competition and it’s
ten years since a female crew took part.
We can see that the level of competence
and professionalism is much higher today,
says Team SCA Managing Director
Richard Brisius.
The team will be based on Lanzarote until
the race begins in 2014. Delivery of the team’s
VO65 boat is expected in early autumn.

– For SCA the project is more than an
integrated part of our communication
and marketing. Our team will be strong,
top-performing role models both inside the
company and for our consumers around
the world, 80% of whom are women. As
a sustainable leader, we know about the
important and daily roles that women play
in improving sanitation, hygiene and health
in societies around the world. This is also
the core of SCA and our brands, says SCA
President and Group CEO Jan Johansson.

Lorient in
France new stop
Lorient on the south coast of Brittany is the tenth port
to be announced for the 2014–2015 Volvo Ocean Race.
After last year’s acquisition of Georgia-Pacific’s European
tissue operations, France is SCA’s single biggest market.
– France is an old seafaring nation and
sailing is a popular sport and followed
by millions of our consumers there, says
Marc Sanchez, Vice President Consumer
Goods France.
All of SCA’s product categories are
represented in France, where we sell
SCA Hygiene’s Lotus, Okej, Tork, Lotus
Professional, TENA, Nana, Demak’Up
and Up & Go brands. SCA Graphic Paper
sells pulp and paper products to some of
France’s biggest publishers, printing
houses and advertising firms and sawn
timber products are sold to the French
market through SCA Timber France.

SCA also owns PLF, France’s biggest
independent supplier of wood-based
building products to the building
materials trade.

Lorient is a commune and a
seaport in north-western France.

China’s tourist resort
Sanya opens its arms
The popular Chinese tourist resort Sanya, in Hainan province in
the southern part of the country and known for its tropical climate,
will be one of the stops on the 2014–2015 Volvo Ocean Race.

Volvo Ocean Race will start in Alicante in
Spain and end in Gothenburg in Sweden.
The other confirmed stops are Recife on the
north-east coast of Brazil, Abu Dhabi in the
United Arab Emirates, Sanya in China, Auckland in New Zeeland, Itajaí in southern Brazil
and Newport, Rhode Island, before it’s time
for a transatlantic leg to Lisbon in Portugal.

Two of SCA’s business areas, Forest
Products and Hygiene, are represented in
China and the country is a very important growth market for the company.
In the Hygiene business area, SCA
took two important steps forward in
China last year when it acquired Ever
beauty and increased its stake in Vinda
International. SCA offers the following
brands in China: TENA, Tempo, Tork,
Dr P, Libero, Sealer and Vinda.
– China alone is expected to account
for 30% of the global growth in hygiene

products over the next five years, so we
at SCA are working very hard to break
into selected product segments where
we can be successful. With 1.3 million
consumers, the Chinese market is
enormous and competition is very tough.
Supported by SCA’s global experience
and knowledge of both mature and new
markets coupled with our outstanding
regional innovation work, we are convinced that we will be successful, says
SCA Asia Pacific (APAC) President
Ulf Söderström.

Text: Carl Johard. Photo: IStockphoto.
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Text: Carl Johard. Photo: Metsä Group.

Metsä Board ships office paper, coated papers, pulp and
linerboard from the mill at Husum, north of Örnsköldsvik in Sweden.

The sun shines on Metsä Board
The future looks bright for Metsä Board, which is not only a new name but in many ways is
a completely new company. The packaging giant is now increasing its deliveries. A growing
demand is being seen in Europe, especially in England where SCA Logistics Ltd is receiving
increasing volumes of office paper and board.
Metsä Board, a division of Metsä Group,
has in recent years undergone a remarkable
transformation from having been a company
under financial pressure with a focus on
the crisis-hit printing paper segment into a
successful, profit-generating packaging
company. The transformation has also been
seen quite clearly in the company’s change
of name from M-real to Metsä Board.

nine production facilities in three European countries and approximately 3,300
employees. Metsä Board has a high selfsufficiency rate in both pulp and energy.
The listed parent company Metsä
Group, which is one of the world’s biggest
forest industry groups, also includes the
Metsä Fibre, Metsä Tissue, Metsä Wood
and Metsä Forest divisions.

World-leader
Metsä Board is today Europe’s leading
producer of premium board made from
fresh fibre, world leader in the production
of coated white-top kraftliner and still
a major supplier of office paper. Metsä
Board’s only standard paper mill is Husum,
which is Europe’s largest fine paper and
pulp integrate.
Metsä Board’s total sales amounted to
2.1 billion EUR in 2012 and the group has

Bright future
Most arrows are pointing upwards for
Metsä Board, which is growing on the
board side together with its customers
in Europe, Asia and North America.
– The forecast for packaging is very
positive. A total of almost 400 million
tonnes of paper and board are produced
worldwide every year. Global demand
is increasing by 3–4% and the fastest
development can be seen in Asia and

eastern Europe. The future really looks
bright, says Eeva Kokkonen, Vice President
Logistics at Metsä Board.
Global transportation
Every year Metsä Board ships three million
tonnes from the company’s production
facilities, mainly in Sweden and Finland:
from Finland mainly folding boxboard and
linerboard but also some pulp, and from
Sweden office paper, coated papers, pulp
and recently also linerboard from the mill
at Husum, north of Örnsköldsvik.
– We transport our products to more
than 120 countries around the world so we
need to have efficient logistics solutions to
five continents and we must live up to very
high customer requirements, particularly
as regards reliability and on-time delivery,
Eeva Kokkonen goes on.
Globally, an organisation with 80 people
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within Metsä Board works with logistics.
Deliveries from the mills in Finland and
Sweden are transported by sea.
– Products are transported from the
mills to nearby ports from where they are
shipped to distribution hub in Europe or
North America. Our most important hubs
in this respect are Lübeck, Frankfurt and
London and Hull in England, Eeva
Kokkonen tells us.
For some customers, Metsä Board also
offers door-to-door deliveries direct from
the mill.

how we can reach our customers more
effectively. We want to understand our
customers’ logistics needs, not least to be
more competitive in the new world that is
emerging, says Eeva Kokkonen.
The strategic review is not least important to meet the opportunities and threats
that the market of the future will offer.
– Opportunities in the form of increa
sed capacity and greater demand for our
products in Asia and North America. This
creates new expectations and new logistical
challenges, Eeva Kokkonen says.

“Our collaboration has worked well and we look
forward to a continued close working relationship
with SCA Logistics into the future.”
– Our customers are brand-owners, packaging manufacturers, converters, trading
houses, printing works and suppliers of
office consumables.
New strategy also for logistics
As a consequence of the new strategy for board,
paper and pulp. Metsä Board has also begun
to make a strategic review of its logistics.
– We want to have a better overview and
a sharper offer to our customers. We want
to define our customers’ expectations and

Metsä Board is Europe’s leading producer
of premium board made from fresh fibre.

Substantial cost increases
Threats in the form of the sulphur directive
that the UN and the EU have decided on
and that will have serious consequences
for the Baltic and the North Sea.
– Costs will be extremely high and
the new sulphur directive will also have a
significant impact on logistics patterns in
the Nordic region.
From the Finnish forest industry alone,
almost 10 million tonnes a year are transported via the Baltic to continental Europe.

– We therefore need to find solutions that
can justify the cost increases, Eeva Kokkonen says and goes on:
– We also need to have an innovative
mindset and be flexible and prepared for
rapid changes in the market. We have
to sharpen our competitive edge and be
prepared for our customers’ needs to
constantly change and develop.
Close collaboration with SCA
SCA Logistics and Metsä Board have had
a close, integrated collaboration in logistics
for a long time as regards the companies’
RoRo services from Umeå and Sundsvall
to Lübeck and from Umeå, Sundsvall and
Iggesund to Rotterdam and London.
– Over the past year this collaboration
has been intensified as capacity and
production volumes at Husum have
increased with the production of a new,
coated paper at the same time as the
English market has grown in importance.
Board deliveries from Finland have also
increased, Eeva Kokkonen says.
SCA Logistics handles approximately
175,000 tonnes of office paper on reels and
in sheets for Metsä Board plus 10,000 tonnes
of board products. The latter arrives by
container from Finland and are unloaded
and distributed from SCA Logistics’ storage
warehouse in London.
The new volumes have also meant that
Richard Davis, Metsä Board’s UK Logistics
Manager recently opened an office at SCA
Logistics in London.
– Our collaboration has worked well
and we look forward to a continued close
working relationship with SCA Logistics
into the future, Eeva Kokkonen rounds off.

Eeva Kokkonen,
Vice President
Logistics at
Metsä Board.
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SCA exchanging land
SCA recently concluded its biggest ever forestry deal – an exchange of land with
the Swedish Environmental Protection Agency where approximately 23,000 hectares
of forest land will be taken over by the agency and turned into nature reserves.
– This deal is alone of the same magnitude
as all previous land areas that we have
transferred to the Swedish Environmental
Protection Agency since the first was sold
in 1989, says Lars Rubensson, surveyor on
SCA’s land law staff.
The exchange means that SCA is
transferring 180 areas of land comprising

23,000 hectares of productive forest land
of the highest nature value which will be
designated nature reserves. In exchange
SCA is receiving 15 areas of land comprising
32,000 hectares of productive forest land.
Both the nature reserve land and the land
received in exchange are spread around
SCA Skog’s entire area of operation.

Environmental goal
The background to SCA and the Swedish
Environmental Protection Agency making
such an extensive exchange of land is for the
government to attain its environmental goal
of Living Forests with 320,000 hectares of
nature reserves.
For the past 15 years SCA has been
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Carefully selected land
All of SCA’s nature reserve land areas
have been carefully selected by the county
administrative board in collaboration with
SCA and assessed according to the nature
values they contain. The forest data in
Sveaskog’s and SCA’s registers was used
to value the land. After extensive field
work the data was arranged by level and
valuations were made. The nature reserve
land and the exchange land are valued at
approximately 1 billion SEK each.
– After the valuation we have negotiated
with the Swedish Environmental Protection
Agency in order to reach an agreement
in principle as a basis for the exchange.

Text: Lisa Rhodiner. Photo: Andreas Näslund.

working to receive land in exchange instead
of cash when selling nature reserve land.
– Forest land with the very highest nature
values comprises areas where we cannot
carry on forestry operations according to
our policy of consideration for the natural
environment. For us as forest owners, forest
land that can be used is of greater interest
to us than money but it was not until parlia
ment’s decision in 2011 that we were able
to receive land in exchange, Lars goes on.

Lars Rubensson, surveyor on SCA’s land law staff.

“For us as forest owners, forest land that can
be used is of greater interest to us than money.”

FACTS about
exchanging
Following a decision by parliament
in 2011, approximately 100,000
hectares of productive forest were
transferred from Sveaskog to a
new company, ESAB, to be used
for exchanges of this kind. Through
the Swedish Environmental Protection Agency, the state can use the
land in exchange for valuable land
that is to be protected as nature
reserves. Exchanges are mainly
made with the major forestry
companies, the church and
certain types of common land.

The prerequisites for an agreement were
good since contact with the Swedish
Environmental Protection Agency has been
very positive since the very first transaction
25 years ago, Lars continues. Admittedly,
negotiations to reach an agreement have
been tough, but our excellent collaboration
has led to a quick outcome. We have now
signed an agreement that both sides are
satisfied with.
Puzzle with many ingredients
An agreement in principle was reached in
March and the first exchange agreement
was also signed. For practical reasons, the
exchange will be made in three stages, the
remaining two to take place in October
2013 and April 2014.
– It’s an interesting puzzle with many
ingredients. The areas’ boundaries need to

be adjusted, the valuations examined and
issues concerning for example respect for
the environment, roads, production areas,
buildings, hunting provisions and property
formation need to be studied, Lars explains
and goes on:
– For those who hunt in the nature
reserve areas that are being transferred, it
may be good to know that we have reserved
special hunting privileges in these areas.
Cutting-edge competence in
Geographic Information Systems
There has been a lot of work to do and
much still remains.
– We are now going to enter the new
forest data in our registers. We have to
work determinedly to resolve all issues
before the exchanges can be concluded,
Lars says and concludes:
– An important prerequisite for a
successful deal of this magnitude for
SCA is that analyses and compilations
that our department has been able to
make thanks to cutting-edge competence
in Geographic Information Systems.
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Text: Mats Wigardt. Photo: SCA.

Lorry transport with products from SCA Ortviken.

Trucks hold the forest’s
value chain together
The world’s first truck was built by Daimler in 1891. In Sweden a truck was test-driven for the
first time in May 1900 between Gothenburg and Kungsbacka and was intended to be used
for transporting beer. Today around 37 million transportation assignments are carried out by
trucks every year, of which the forest industry accounts for a considerable proportion.
By the time the Inlandsbanan line opened
in 1937, with the aim of opening up Norrland’s inland areas, the railway’s glory days
were already over. Instead, the truck had
begun to gain more and more ground in this
sparsely populated northerly province.
After all the rationing during the
second world war, the truck’s importance
grew even more with more efficient
engines, better tyres and heavier vehicles.

In the 1960s, the truck became by far the
most common means of transport in
Sweden due to both an improved road
network and better vehicles.
Truck transportation
increased at the end of 1960s
Several years before log driving disappeared from Swedish rivers at the end of
the 1960s, the truck was already playing

Left: Truck
unloading at the
woodyard at the
Östrand sulphate
pulp mill in 1951.
Right: Pulpwood
arriving by truck
at the log flume in
Krångede on the
Indalsälven river
in 1956.

an important role in the forest industry.
Trucks were often used to transport timber
both from forest to river and from river to
industry.
As the era of log driving was coming to
a close, truck transportation direct from
the forest to industry had in many places
increased to 50%, largely thanks to the
hydraulic timber cranes that made loading
much easier.
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New land transportation system
When SCA decided to close down its log
driving channels in the Ljungan and Indals
älven rivers, a new land transportation
system was introduced at the same time.
The so-called Töva system was based on
road and rail with inland railway loading
stations and a large reception terminal
outside Sundsvall.
Even though the railway had played a
central role, the truck was of great import
ance for timber transportation, both to
transshipment stations and direct to
Sundsvall’s industries.
Development of trailer system
SCA even developed its own trailer system

competitiveness and reduce harmful
impact on the environment.
– The truck plays an incredibly
important role in the whole value chain,
from forest to industry, Tommy Sundin
says. It is therefore important to work to
reduce fuel consumption and emissions
of carbon dioxide by various means.
Transportation of
finished forest products
The truck also plays a crucial role as
regards transportation of finished forest
products to customers. 70 million tonnes
of forest products were transported by
truck in 2010. Of the six million tonnes
of sawn timber products that went to

“The truck is indispensable to the whole industry and
we are constantly working to increase the payload.”
where the haulage company only owned
the truck. 30-metre vehicle trains were
tried out, loaded with four stacks.
– SCA has always been known for its
willingness to try new solutions and stake
out its own path, says Tommy Sundin, who
came to SCA as Transport Manager in 1988.
Sweden has two prominent truck manu
facturers, Scania and Volvo, who have
divided the haulage companies into two
camps. Both manufacturers were for a long
time in close contact with SCA, among
others, to understand what was required
of a logging truck in the demanding
forest environment.
Important to reduce fuel consumption
and emissions of carbon-dioxide
The gross weight of a logging truck and
trailer is at present not allowed to exceed
60 tonnes, but tests have been made with
rigs weighing 74 and 90 tonnes, which
the forest industry considers will increase

Left: Truck at the
Östrand sulphate mill,
16 November 1964.
Right: Delivery of woodchips by truck to Wifstavarf
paper mill in 1967.

export, 36% was transported by truck.
Outside terminal manager Urban
Häggkvists’s window at the terminal in
Sundsvall, trucks from Poland, Estonia,
Finland, Germany and Sweden arrive and
leave again one after the other.
The most flexible
means of transportation
On a normal day, some 60 articulated
trucks leave the Sundsvall terminal. Of
the two million tonnes of paper, pulp and
sawn timber products that pass through
the terminal every year, approximately 300
thousand tonnes are loaded onto trucks.
– Trucks are the most flexible means of
transport and are used mainly for short-haul
transportation in Scandinavia or to places
on the continent that are located a long
way from our own terminals, Urban
Häggkvist tells us.
The rigs – truck and trailer for domestic
transportation and trailers to the continent –

that are used are rented from external
haulage companies. Demands are high and
follow the forest industry’s sustainability
criteria and SCA’s own environmental
policy.
Indispensable to the whole industry
Trucks and trailers must also be designed
to carry heavy reels of paper and among
other things have sides that can be opened
to facilitate loading and unloading.
– The truck is indispensable to the
whole industry and we are constantly
working to increase the payload, Urban
Häggkvist says.
Tailored solution with loading,
economy and environment in focus
One example of a tailored solution for
optimum payload is the logistics between
SCA’s industries in Ortviken and Östrand
and the Sundsvall terminal. The route is
operated with truck and trailer rigs that
run 24 hours a day, every day, all year
round.
Sven-Olof Grönlund is Managing
Director of Östmans Transport, who
are responsible for the truck traffic:
– When SCA asked us to take on the
assignment in 1998, we looked for a
solution that would be a good one in all
respects – loading, fuel economy and the
environment. The answer was speciallybuilt long trailers 17.6 metres long inside.
And beginning in autumn 2012 a new
generation of long trailers is coming into
operation. They have a total weight of 76
tonnes and can load 49 tonnes and have
therefore been granted dispensation to
operate between Ortviken/Östrand and
the Sundsvall terminal carrying paper
and pulp.
– Now that we have seen the results,
this has proven to be a good solution for
everyone involved, Sven-Olof says. It’s not
a matter of driving fast but having the
trucks running non-stop.

With a longer and heavier truck Skogforsk, along with several
project-owners in EnTraveTill (One Stack More), which is a modular
system for forest transportation using trucks with a gross weight of
90 tonnes, has shown that it is possible to reduce emissions from
road transportation by 20%. More efficient trucks radically reduce
emissions from truck transportation. With fewer trucks on the roads,
road safety improves at the same time as noise and wear are reduced.
The forest industries and the haulage industry would also like to
see Sweden do the same as Finland and allow an increase in the
trucks’ total weight from 60 to 76 tonnes.

Text: Håkan Norberg.
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Heavy trucks give Finland a lead
On Swedish roads the weight limit for trucks is 60 tonnes. During 2013
Finland will probably permit trucks weighing up to 76 tonnes.

Text: Håkan Norberg. Photo: Marc Grein.

– It will be very unfortunate if competition
is skewed that much. And we already have
the sulphur directive making life difficult
for us up here in the north. Our politicians
must protect our competitiveness, not make
things worse, says SCA Logistics’ President
Magnus Svensson.
Heavier trucks mean more efficient
transportation, both in economic terms and
from the point of view of the environment.
– And with more axles per truck axle
load is reduced and wear and damage to the
roads is actually less, despite the vehicles
being heavier, Magnus Svensson goes on.
A number of trucks in Sweden currently
have dispensation for up to 74 tonnes in the
so-called ST project.
– Results have been good and we are
getting ready to emphasis this more in
our endeavours to reach the legislators,
he continues.

Seminar during politicians week
The Swedish Forest Industries Federation,
which is the trade and employers’ organisation for the pulp, paper and wood mechani-

Helena Sjögren, transport policy advisor at
the Swedish Forest Industries Federation.
Ingela Bendrot, State Secretary to the
Minister for Infrastructure, Catharina

“Working to make transportation by truck more efficient by
means of higher payloads is one of our highest priorities.”
cal industries, is working for Swedish rules
to be adapted to the industries’ needs, as is
now taking place in Finland.
– Working to make transportation by
truck more efficient by means of higher 
payloads is one of our highest priorities and
an issue that we constantly take up with the
politicians. Together with Sweden’s haulage
companies we will be holding a seminar
on this very topic during this summer’s
politicians’ week in Almedalen, says

Elmsäter-Svärd, and SCA Logistics’
President Magnus Svensson are among
those who will be taking part in the
seminar in Almedalen on 3 July.
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”I love to meet a good challenge”
Jörn Grage has been appointed Terminal Manager of SCA Logistics Lübeck.
He will be taking up his position during the summer or by 1 October at the latest.
– It will be my job to maintain and
strengthen the excellent performance and
level of quality at the terminal. I will work
to identify and implement new market
opportunities for sustainable growth of
this and other terminals within the SCA
Logistics group. I would also like to
cooperate closely with our external and
internal partners to further improve and
expand our logistics services, as well as
be open to new logistics systems.
What did you do before?
– After finishing dual education program
mes as “ship broker/liner agent” I worked
as a sales officer for different overseas
carriers. After eight years in international
shipping I moved to the marketing division

of HHLA-Hamburger Hafen Logistics
AG and took over the responsibility for
the Scandinavian countries. There I could
expand my maritime knowledge in the
terminal and port handling business and
also expand my network in Scandinavia.
I have also worked as a sales manager for
Hansa Rail and I built up a rail freight
forwarding organization in Germany
for SRC Scandinavian Rail Cargo.
What’s your greatest motivator at work?
– I love to meet a good challenge and
harvest the satisfaction afterwards. For
me, it is motivating to take responsibility,
to set goals and to develop cost-effective,
customer-oriented, innovative, sustainable logistics concepts.

What do you like to do
when you’re not at work?
– I try to spend as much time as possible
with my family. We go for walks, go cycling
or play soccer with our two sons. We like
to travel, for skiing or to relax on beautiful beaches. I am also deputy chief of the
local volunteer fire department in my
home town.

Jörn Grage, new
Terminal Manager
of SCA Logistics
Lübeck.

Source: www.transportnytt.se. Photo: IStockphoto.
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New study on
the sulphur directive
The government has commissioned a study of the impact that
the stricter requirements concerning marine fuels will have on
transportation. The national authority Traffic Analysis will make
an assessment of the consequences of the more stringent
regulations concerning the sulphur content of marine fuels
that are due to come into force in 2015.
Traffic Analysis will be executing its
assignment in close dialogue with the
Swedish Maritime Administration, the
Swedish Transport Administration and
the Swedish Transport Agency. An interim
report will be presented on 1 June and the
final report by 31 October at the latest.
Traffic Analysis will among other
things look at how shipping’s and other
transport modes’ transport patterns
will change as a consequence of changes
in energy prices. The government has
also asked for a cost picture of the
consequences of the new regulatory
framework.
Risk that some freight transportation
will shift from ship to road and rail
The Swedish Maritime Administration
made a cost analysis in 2009, which

showed among other things that there is
a risk that some freight transportation
will shift from shipping to road and rail.
That study was based on data and calculation systems that meant that the calculations of the vessels’ run times in the Baltic
Sea’s sulphur control area were very rough,
a press release from the Swedish government says. Compared to 2009, the basic
condition have changed on several
important points.
Tougher requirements will come
into force on 1 January 2015
The background is that tougher
requirements concerning the sulphur
content of marine fuels in the Baltic
and the North Sea (SECA) will come
into force on 1 January 2015. Sulphur
content must not exceed 0.1 wt%.

Skaw

Kiel Canal

95 vessels…
pass through the Kiel Canal every day.
Two thirds of them, those more than
125 metres in length, had to take the
route round the Skaw in March due
to locks being closed.

Haparanda

Coastal line between
Haparanda and
Strömstad: 2,400 km.

Strömstad

180 million tons of freight…
pass through some 100 ports along the
Swedish coast every year. Sweden is one
of the world’s most export-dependent
countries and has the longest coastline
of any country in Europe.

28.5 million passengers…
a year travel on the ferries that dock in
Sweden and almost as many on vessels in
the country’s extensive domestic traffic.
Traffic Analysis is to investigate how transport patterns
will change when the sulphur directive comes into effect.

Source: Swedish Shipowners’ Association 2013.

Text: Carl Johard. Photo: PA Sjöqvist.
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A handyman
with high ideals
Steve Harley, terminal manager at SCA
Logistics London, since August last year,
is a real ”doer” – both at home and at work.
– It’s a fantastic opportunity for me
to work at a company that has such
strong and distinct values for its business
operations and its personnel as SCA
Logistics. It is a very supportive
environment and a company that
shows that it lives according to its
values every day, he explains.

With a father who was an Accountant,
Steve’s career was marked out from a very
early age. He was also to be an Accountant and therefore began his career as an
Accounts Clerk at Martini & Rossi, now
Bacardi Martini Ltd, in Hampshire on
England’s south coast.
That was in 1988. I had just left school
and I wanted to follow in my father’s footsteps so I chose to enter in-service training
to be an Accountant alongside my account
ing studies.
He left the drinks industry in 1991
and instead began working as an Accounts
Clerk at Southampton Container Terminals
Ltd, which was then part of the leading
global port operator P&O Ports, now DP
World. DP World has 28,000 employees
and 65 marine terminals across all six
continents.

– I was completely overwhelmed by the fact
that this fascinating terminal was located
in Southampton in Hampshire as a distribution centre for all goods that were
imported from the Far East and destined
for locations in all four corners of England.
Switched careers
After 18 months in the accounts department,
he chose to switch to the operations side of
the business, first as an Operations Controller, Vessel Planner and later as Assistant
Planning Manager and Cargo Manager.
– By sheer coincidence I completely
changed the direction of my career, just
like my grandfather and several of my other
relatives 70 years earlier. For a number of
years I then had a more operative, moni
toring role and worked with vessel planning,
port planning, system development, resource

planning, breakbulk cargo and uncontainerised cargo and was responsible
among other things for machinery
and cooling plant functioning as they
should and that they complied with all
the applicable laws and regulations, and
also had contact with haulage companies.
Finally, in 2003 I was appointed
Operation Manager and Head of
Operations for P&O Ports’ subsidiary
Tilbury Container Services Limited.
As the company had been without an
Operations Manager for a long period,
Steve’s first task here was to implement
some necessary efficiency measures and
improvements. These resulted in more
efficient use of operative resources
through better productivity, lower
labour costs and an almost 50%
reduction in the number of accidents.
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Closer to home
After many years of commuting from
Southampton to London, he left P&O
Ports in order to be closer to his home
and family in Southampton.
After one-and-a-half years as Opera
tions Director at fruit distributor MMD
Ltd in Hampshire, he was appointed Port
Operations Manager at Eastport UK,
which is part of the Great Yarmouth
Port Company.
Great Yarmouth is Norfolk’s main port
with some 3,000 metres of commercial
docks on both sides of the River Yare.
The port handles a variety of goods and
is also the main base of Britain’s oil and
gas industry’s operations in the southern
part of the North Sea.

SCA’s fundamental
values the deciding factor
He has been at SCA Logistics London
terminal since August 2012.
– The next natural step in my career
was a role as Terminal Manager, which
SCA Logistics offered me at the London
terminal.
I knew already at my first interview
that I wanted to be part of SCA because
of its clear fundamental values. This is
important to me. And the positive feeling
I had at the beginning has been more
than confirmed over my first nine months
with the company. It is a very supportive
environment and a company that lives
according to its values every day.

“Alongside our present operations we must also focus
on new business opportunities, create new services
and increase both sales and capacity.”
Here again, Steve’s task was to make
operations more efficient and increase
productivity, among other things by
restructuring operative administration,
and do the same at a newly acquired
stevedoring company.
– Throughout my career I have had
the good fortune to work with nice people
and be part of very professional teams.
I have also been involved in very large
projects, for example the implementation
of a completely new booking system in
Southampton dimensioned to handle
1,700 vehicles a day.
Educated in New York
Things have moved fast for Steve Harley and
he has had to acquire his academic qualifications alongside his professional career.
– I felt very honoured when I was invited
to take a course in Terminal Operations
Management at the USA Merchant Marine
Academy in New York in 2004–2005.
That was really a global course with participants from all over the world.
He complemented his studies with a
Port Facilities Security Officer course at
Ferriby Marine in 2009.

Multi-service terminal
Steve’s extensive experience of efficiency
measures and container handling will
greatly benefit SCA Logistics Ltd.
– The personnel at the London terminal
are already professionals and experts at
handling forest industry products. We have
good ethics and keep the terminal clean
and tidy and we have a good understanding
of our customers. All this is something
that must continue to build on. With the
competence we already have we can change
our operative base and offer our customers
much more, Steve explains and goes on:
– Our ambition is to be even more efficient,
productive and create more shareholder
value and more value for our customers.
We must identify, implement and review
necessary changes, at the same time as we
engage our personnel in the development
of our business. We must see change as
something positive. Alongside our present
operations we must also focus on new
business opportunities, create new services
and increase both sales and capacity.
Our aim is to be the best, safest,
cleanest and most efficient paper
terminal in the world.

– In 10 years’ time I hope that we will be a
bigger terminal and that we handle a wider
product flow and are not only focused on
traditional paper products. I want to see
the terminal develop towards becoming a
multi-service terminal.
Sports car fanatic
Steve prefers to spend all his free time with
his family – his wife and two children –
at home in Southampton.
– With my job now only 165 kilometres
away I can come home every day, which is
a big advantage on my previous role.
Much of his free time he spends on
renovating the house.
– I’m always working on it. If not a
hammer, I’ve got a spade in my hand when
I’m at home. Last year we renovated the
kitchen and this year’s major project is the
garden, where we’re building a log cabin
and a patio.
When the family needs to take a break
from home renovation they take a weekend
trip with their caravan.
– Besides that, I also like to socialise
with friends, listen to music and I like a
good glass of wine, Steve says and then tells
us what his real passion is alongside family,
house and work – sports cars.
– I do not suppose that I will ever
own a Ferrari but I once had a BMW M3
convertible. It’s absolutely the most fantastic
car I’ve ever driven. I want to realise that
dream again when the garden, the kitchen
and the lounge are finished!

FACTS
Name: Steve Harley.
Age: 41.
In the news right now: New
terminal manager at SCA Logistics Ltd,
London terminal.
Lives: House in Southampton.
Family: Wife and two fantastic children,
a girl of 12 and a boy of 9.
Interests: Family, home, friends,
music and sport cars.

Text: Carl Johard. Photo: Linda Snell.
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Tender exceeds expectations
Through close collaboration with SCA Logistics and all business units in SCA’s
hygiene operations, coordinated by SCA Global Hygiene Supply, SCA has now
concluded its biggest ever deep sea tender. So far our experience is very good.
– The outcome is very positive and SCA Logistics and SCA Global Hygiene
Supply have decided to continue their close collaboration, says Ellenor Nordborg,
Chartering Manager at SCA Logistics.
The total freight volume in the tender
amounts to 75,000 TEU on an annual
basis and the business is worth approximately SEK 700 million, including
terminal handling and several instances
of transportation between ports.
– We have collected together all the
volumes that SCA Forest Products, SCA
Hygiene as well as external customers
transport by sea. This means that SCA
Logistics largely doubles the volume we
procured in previous years, says SCA
Logistics’ President Magnus Svensson.
The invitation to tender covered all 
continents and the biggest volumes are
exports from Europe, but this also
includes considerable goods flows
from Asia and America.
– The invitation to tender comprised
growing goods flows to and from all

continents, which reflects SCA’s global
development, Magnus Svensson goes on.
Electronic tender procedure
The tendering, led by SCA Logistics in
close collaboration with SCA Global
Hygiene Supply was done electronically.
All large deep sea shipping companies
were invited to participate in the fully
transparent bidding procedure and the
subsequent negotiations. Ultimately,
30 suppliers took part in the bidding.
– The IT tools and the method we
use of bids and counter-bids followed
by concrete negotiations worked very
well, says Ellenor Nordborg, who was
responsible for handling the tendering
procedure for SCA Logistics in close
collaboration with Jan Kroek at SCA
Global Hygiene Supply.

A lot of work was involved alongside several
meetings and rounds of negotiations with
customers and suppliers in for example
Rotterdam, Hamburg and Gothenburg.
Many advantages
The outcome exceeded all expectations.
– SCA Hygiene’s total volume is an
extremely attractive product with low
weights, which means that the containers
are light and good for the vessels.
Magnus Svensson adds:
– Many ocean shipping companies are
partly or entirely global and we believe it is
attractive to them to be able to make offers
for several flows. We now have more
attractive prices, which means that we will
also be able to offer our customers more
advantageous terms and more allocations.
And our further strengthened close

Total freight volume:
75,000 TEU

The business is worth
SEK 700 million

27

collaboration with SCA Hygiene is very
good for the whole company.
Evaluation
At an evaluation meeting at the end of May,
both SCA Logistics and SCA Global Hygiene
Supply said that they were very pleased and
that the outcome of the tender had exceeded
their expectations.
– We feel that the work engaged the
whole of SCA and was well received by our
colleagues at both divisions. We have also
seen that it was very well received in the
market. The results are very positive and
we have decided to continue our collabo
ration at least until the end of 2013,
Ellenor Nordborg goes on.
Greater capacity with more suppliers
The most tangible result is that SCA has
expanded its supplier base by 30% and has
thereby been able to begin collaborating
with more suppliers.
– This means that price control and
benchmarking will be much better. Some of
the new suppliers have a niche position in a
particular market, while others are global
and have perhaps not been able to incorporate
SCA in their portfolios before. Now they too
have discovered that SCA has substantial
volumes and there is great potential in this
respect, Ellenor Nordborg says.

Another positive outcome is that previous
suppliers have made more space available
on their vessels.
– Now we have access to more capacity,
thanks in part to all the new suppliers but
also thanks to existing suppliers expanding
their capacity to our advantage. This gives

new invitation to tender that covers the next
four-month period, Ellenor Nordborg says.
Developed collaboration
Another indirect consequence of our close
collaboration is that SCA Logistics can
handle more of SCA’s volumes.

“The results are very positive and we have decided to
continue our collaboration at least until the end of 2013.”
better opportunities to find value for money
departures that match the requested arrival
date, Ellenor Nordborg continues.
And last but not least the tender has led
to lower rates for SCA and its customers.
New tender on the way
SCA Logistics and SCA Global Hygiene
Supply have decided to continue their
collaboration and carry out this tender
every four months – to begin with until
the end of 2013. Work on the new tender
has already begun.
– We will continue to procure SCA
Hygiene’s volumes for the remainder of 2013
since we have seen that our c ollaboration to
bring together SCA’s entire volume has a
positive effect. We have already issued a

– SCA Logistics’ task will be to handle
bookings and manage some flows from a
purely practical point of view while others
will continue to be managed in the field at
SCA Hygiene’s various units, says Ellenor
Nordborg.
Thanks to the positive outcome of the
tender, collaborations will probably be set
up in other areas.
– We will continue to collaborate with
SCA Global Hygiene Supply as far as we
can and try to find new synergies together.
This is where we benefit greatly from SCA
Logistics’ being more focused on marine
transportation and port terminals while
SCA Global Hygiene Supply are big in land
transportation and inland terminals,
Magnus Svensson rounds off.

Expanded supplier base by 30 %

Better price control
and benchmarket

Access to more capacity
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ON ROUTE INTO
A SUSTAINABLE FUTURE
Since SCA was founded in 1929 the company has
undergone great changes. With the roots in Swedish
forest we have developed into a global, market leading
hygiene, forest products and logistics company.
Our updated logotype reflects the evolution. ”Care of
life” has been written out because our products make
life easier for millions of people. And because we care.
We sharpen your competitivE edge.

Important years
1929

SCA is founded.

1930–1949

Production is focused
in paper pulp.

1950–1959

SCA starts
producing newsprint.

1961

SCA started its first
kraftliner production.

1975

SCA lays the
foundations for its
personal care operations.

2013

SCA:s new logotype reflects
the change into a global,
market leading company.

SCA Logistics
E-mail: info.logistics@sca.com

www.scalogistics.se

