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EDITORIAL

Growth despite headwind
The Swedish export industry is going through some troubled times. This is due
to the strength of the Swedish krona increasing the cost of Swedish-produced
goods, which comprise a large share of our customer base. Whilst European
demand is weak in several product segments it results in reduced profitability,
which in turn leads to cost-hunting within all areas, including transportation.
This is of course bad news for us as a transport
company, and we have to take a long, hard look at
the business, inside and out, and also the services
we offer our customers. Bad times, however, are not
only a problem – they are also an opportunity to
reconsider today’s solutions and try out new ideas!
As we said earlier, we have chosen to put all
our energy into the container business this year.
Not only to the overseas markets, but also within
Europe. This is an exciting development that creates
new opportunities for the industries to sell their
products in a more flexible manner.
It’s not necessary to collect the same volume
as for an entire shipload as the container feeder
has weekly departures and it is sufficient that a
customer fills a container with, say, 25 tons in order
to ship at a reasonable price. Relatively large feeder
vessels are required to achieve this in a competitive
manner. Our feeder vessels are now starting to
approach 1.100 TEU, which is a significant
increase in size for us.
Through our ContainerExpress traffic, with
regular weekly services to Umeå, Sundsvall and
Rotterdam, and now serving Stockholm and
St Petersburg, we also gain the opportunity to
sell to customers and market segments that are
completely new to us.

In combination with our RoRo traffic we have
achieved a wider offer for transportation to and
from Sweden. This seems to have created increased
interest and we can also see an increase in volume
in this traffic.
So despite the current weak trade outlook,
we can see a growth in volume of around +8%
year-to-date.
As far as our Interforest Terminals are
concerned, there is a similar increase in volume,
but this is for both containers and traditional
breakbulk, which is growing. It is a challenge
to increase our operational efficiency but that is
more positive than if we had experienced a drop
in volume!
It is encouraging that in spite of the current hard
times, we have been able to develop, but as long as
many of our customers experience difficulties we
cannot be fully content. But together we can roll up
our sleeves and fight our way forwards despite the
current situation!
With best wishes,

Magnus Svensson,
President SCA Transforest
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Meet a dawning future in the Baltic Sea area at Baltic Shipping Days.
For the ninth consecutive year, we are proud to present a variety of
highly interesting lecturers. In addition to the popular programme
focusing on transport and logistics, Baltic Shipping Days is a much
appreciated networking opportunity for professional purchasers
and suppliers.

Text: Katarina Nordensson. Photo: SCA
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From plant
to diaper
During the summer of 2012 SCA took home some of the largest business deals in
the history of the company. SCA has sold its packaging business, representing a
quarter of the group’s turnover and nearly a third of the number of employees to the
British company DS Smith. At the same time SCA bought Georgia-Pacific’s European
tissue business. Both deals were in excess of 10 billion Euros. SCA has also made
further acquisitions within the hygiene sector in Asia and South America.
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SCA has about 60
international, regional
and local brands with
products and services
for both consumers
and business to
business. Libero is
one of them.

– The SCA now emerging consists of eighty
percent of a global hygiene enterprise, and
twenty percent of a forestry and forest
industry business with the emphasis on
Sweden, explains Björn Lyngfelt, VP Communications at SCA Forest Products.
Even if SCA Forest Products might look
small in relation to the hygiene business, we
should keep in mind that the business unit
is Sweden’s biggest forest industry company
and larger than competitors such as Södra
and Holmen. So even if we happen to be
a minor part of SCA, we’re not exactly a
candy store.
From bulk to more refined products
SCA was founded in 1929 by a number
of smaller forest industry companies in
northern Sweden. The emphasis in the
SCA group’s business was from the outset
on paper pulp and sawn timber goods.
Following World War II SCA started
producing more refined products.
In Sundsvall SCA invested in newsprint
paper production at the Ortviken mill, until
then a sulphite pulp mill, which in the mid
1980’s became Europe’s largest newsprint
producer. In Piteå SCA concentrated on
packaging paper, so-called kraftliner.
– The strategy of moving from bulk
products to more refined products has been
sustained within all business areas of the
group, says Björn Lyngfelt. In 1975 the
hygiene company Mölnlycke was acquired,
which was to become the core of SCA’s
development within the hygiene sector.

Development continues
SCA has continued the development,
from newsprint to refined publication
paper such as SC- and LWC-paper, and
from kraftliner to finished packaging
and packaging systems. SCA additionally
acquired other companies, first in Sweden with companies such as Wifstavarf
and Graninge, and then in Europe with
acquisitions such as the Austrian paper
mill Laakirchen and the German paper

and Tork, tissue paper for use in public
environments such as hotels and airports.
– We’re not intending for forest industry
products to grow outside Europe, says
Björn Lyngfelt. Our strength lies in the
integration of the vast forest resources in
northern Sweden, Europe’s largest private
forest holding, and an industry that brings
as high value as possible to this natural
resource. Neither are we working on
consumer brands, where investments in
marketing are aimed at as large a market
as possible. We continue to work with
adding value to our products together with
prioritised customers. Our ambition for the
growth of our production lies primarily in
value and in second place volume.
SCA has the strength to develop both
hygiene business and forest industry
– SCA’s large forest resource is a unique
real asset, but it is an efficient and competitive industry which gives the forest resource
its value. Our contribution to the SCA
group is in-depth expertise in the raw forest material, in fibre and fibre technology
and we provide the group with a base and
security of supply fibre.
SCA’s ambition is not for reverse
integration, e.g. to ensure that as much

“The strategy of moving from bulk products to
more refined products has been sustained
within all business areas of the group.”
and hygiene company PWA. The expansion
continues in Asia and South America.
At the same time SCA has both
acquired brands and created brands of its
own. SCA has two so-called ”billion dollar
brands” – brands that sell for more than a
billion dollars on at least three continents.
The two are the Tena incontinence product

as possible of the pulp used comes from
its own production. Instead the company
benefits from being active both as a buyer
and a seller on the global pulp market.
The hygiene business and forest industry
complement each other, and SCA has the
strength and resources to develop both,
concludes Björn Lyngfelt.
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fish ladder
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A series of ascending pools that are reached by swimming against a stream
of water. The fish leap through the cascade of rushing water, rest in the
pool and then repeat the process until they’re beyond the dam.
1. Fishway entrance.
2. Streamflow.

3. Vertical slot.
4. Pool.
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5. Slot baffles.
6. Sidewall.
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Laakirchen takes fish to new
heights in the Traun River
Currently around 1,400 metres a minute
of SC paper are produced at the mill in
weights between 45 and 60 grams. The
annual capacity is around 540,000 tons.
SCA Laakirchen uses the Traun River
for its energy production and draws power
from the river through its own dam, which
produces 15.2 GWh/yr (2011). The dam
has a fall of seven metres and in compliance
with the EU Water Directive, fish and other
aquatic life must be able to swim past it.

SCA has permission from the water authority
to build a fish ladder, designed as a vertical
slot fishway. The planned fish ladder will be
completed at the end of 2015 and will allow
the fish to migrate upstream, a prerequisite
that nature has not been able to provide as
over the years the river has taken on the form
of a deep furrow with a very strong current.
SCA is now awaiting a grant of a fund
from the Austrian state before its sustain
ability work in Laakirchen can continue.

Text: Olof Wigren. Photo: IStockphoto

During the year SCA’s paper mill in Laakirchen, Austria has
been implementing measures which have meant both an
increase in production and reduced energy consumption.

The fish ladder will allow fish to
pass at any depth and is effective
for a wide range of species.

Text: Olof Wigren. Photo: PA Sjöquist
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Italy goes Intermodal
In September SCA Transforest began implementing a new concept in its existing container
feeder service, which means the company has switched from rail to sea transportation and will
be shipping paper to Italy in 45-foot containers. This has a number of advantages and in the
long term may open up new markets and collaborations with goods owners with similar needs.
SCA Transforest currently uses a large
warehouse in Romentino, near Milan
in Italy. The facility is operated by
Hitachi with all freight from Interforest
Terminal Rotterdam arriving via the
rail terminal in Novara. This rail
connection has currently 22 departures
per week.
From Romentino, where the containers
are stripped, the products from SCA
Ortviken are distributed to customers in
different places in northern Italy.

– This is a model we have developed
together with our partner Samskip
whereby we actively looked for a
warehouse close to one of Samskips
major hubs in Italy. This gives us
more efficient handling and a higher
level of s ervice for several of our c ustomers
at various European destinations, says
Nils-Johan Haraldsson, Vice President
Marketing and Business Development
at SCA Transforest.

Easy, standardised, international
Container handling is already known for
being easy, standardised and international,
and this contributes to make it even more
popular. The container feeder connects
excellent to intermodal transportation in
Rotterdam with Inteforest terminal next
to the RSC rail terminal guaranteeing
seemless connection, which is what made
it possible to develop this concept.
– All in all, we now have an even
better transport flow, which makes us

9

Sundsvall

Rotterdam

Novara

Container handling in progress.

Containers carrying paper from Sundsvall are shipped to
Rotterdam and continue by rail to Novara in Italy. Stuffed with
for example food they are transported back to northern Europe.

more competitive, says Nils-Johan
Haraldsson.
– Another advantage is that the freight
is protected during the whole journey,
which ensures high quality, says Hans
Nordlander, Customer Service Manager at
SCA Ortviken.

advantages in the area in which we
operate, says Nils-Johan Haraldsson.
He continues:
– The great challenge with this system
is to find freight in all directions to avoid
transporting empty containers, which
entails extra costs.

A new trend creating new opportunities
Loading forest industry products into
45-foot containers is regarded as a new
trend and creates new opportunities while
opening up new markets for SCA Transforest’s
customers. Just as in the case of SCA
Ortviken and the Italian market.
– It’s a huge advantage that we’d already
created a concept that works in Europe
and that is fully in line with our constant
ambition to grow and increase the size of
the vessels we use. We’re always striving
to achieve scale, which gives us many

Linking strong industrial areas together
Containers carrying paper from Sundsvall
are stripped and then stuffed with for
example food and beverages in Italy for
transportation to northwest Europe and
Scandinavia.

– This is an even more effective way of
linking together strong industrial areas and
gives us greater flexibility at the same time
as we achieve a better balance in handling
imports and exports.
Different markets thus use the same
systems and the transport flow means that
few containers are transported empty in
any direction.
This in turn allows SCA Transforest to
maintain a high level of service and guarantee
short lead-times, which customers always
ask for. Samskip is a good partner in this
respect, Nils-Johan Haraldsson concludes.

“All in all, we now have an even better transport
flow, which makes us more competitive.”
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A goal-orientated
Dutch Marine
It is an experienced container manager that has taken over the wheel at Interforest
Terminal Rotterdam. More collaboration and a better service are two challenges which
are at the top of the agenda for Roelf Buist, the new Terminal Manager.
With her proximity to the sea Holland
has always been a seafaring nation.
With this in mind, it comes as no
surprise when Roelf Buist, who grew up
in the countryside in northern Holland,
decided on a career at the border of
land and sea.
– I chose to study at the Dutch Royal
Naval College to become a Royal Marine
officer, explains Roelf Buist.
After his studies he led various Marine
units, enjoyed arctic training in northern
Norway and has been responsible for
training at the Marine Corps Training
Centre in Rotterdam.

Peace-keeping in Cambodia
For six months he was on assignment to the
UN and responsible for training the local
police forces and the coordination and
protection of refugees in Cambodia when
returning from Thailand.
– Amongst many activities, I visited
many refugee camps and organised
transportation and protection for the
refugees returning home. That was a very
impressive experience. One gains under
standing for the tough times the people in
that country have endured, and that not
everyone has the advantage of growing up
in a safe and secure environment.

facts
Name: Roelf Buist
Age: 46 years
Family: Married and has three
children; an 18 year-old daughter,
two sons aged 17 and 14 respectively.
Lives: In Hardinxveld, half an hour
from Rotterdam.
Interests: Family, friends and
outdoor activities. Cycling and
sailing in the summer, skiing in
the winter.
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Roelf Buist, Terminal Manager
for Interforest Terminal Rotterdam.

Besides his military officer training
Roelf Buist has over the years also
undergone a large number of
advanced training courses in business
administration and management.
Came ashore after 12 years
After twelve years with the Royal 
Marines, Roelf Buist decided to leave
the military. After a few years he joined
ECT Home Terminal in Rotterdam
(now City Terminals), a subsidiary of
Hutchinson Port Holdings and still
neighbour from Interforest Terminal
Rotterdam. He started as operations
manager and then became Terminal
Manager. He also worked as General
Manager Business Development at
Hutchinson Port Holdings with main
focus on the markets in the Baltic,
Scandinavia and Eastern Europe.

Project Implementation
at APM terminals
In 2007 he was nominated as Head
of Project Implementation at APM
Terminals, a division of the A.P. MollerMaersk Group. In this position he was
member of APMT’s New Terminals
management team in The Hague.
– I was in charge of implementing
new projects, mainly in Africa and Asia.
My responsibility touched all business
aspects following an acquisition, a
takeover or an expansion of existing
terminals – from commercial operation
and building to finance, HR and jointventure partnerships.
Roelf Buist managed several large
terminal projects during these years in
places such as Vietnam, China, Liberia,
Angola, Egypt and Nigeria and for a short
time APMT Maasvlakte 2 in Rotterdam.

Military background an advantage
Internationally it is common that people
with a military background become managers in private commerce. They have good
management training under their belt and
are most often disciplined, structured and
clear in their managerial role.
– We’ve gained a huge amount of
experience, especially concerning people
management and operational matters.
The step isn’t too far from the marine
environment to ports and harbour activities.
Efficiency is the keyword, and it’s all about
building up the right supply chain in the
business you’re in, says Roelf Buist.
– As a marine I’m trained in amphibious
operations on the border of land and sea
and in my civil career I continue to work
on the border of land and sea, although
collateral damage is less appreciated in my
current job, he says with a smile.
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Extensive container experience
Since summer 2012 he is, as we’ve said,
the new Terminal Manager for Interforest
Terminal Rotterdam. He brings with him
his experiences with container handling
from his time at Hutchinson and APM
Terminals.
– Containerisation is becoming
increasingly important to SCA Transforest.
Over the last ten years the leading
shipping lines, forwarders and terminals

about delivering the best service imaginable and at the same time continue to
reduce in costs.
ITR’s strength is its extensive service
Roelf Buist says that Interforest Terminal
Rotterdam’s strength is her location and
the depth of service the terminal can offer.
– The Port of Rotterdam continues to
support our activities where we are located
and with the developments in the Waal-

“What will be decisive is how we in a more
competitive and concentrated manner can sell
and optimise our services towards our customers.”

Text: Carl Johard. Photo: IStockphoto

in the industry have been making major
efforts in increasing efficiency, improving
processes and stimulating new ideas. The
fundamental experience and expertise
concerning how to best run a terminal,
to optimise the processes and make flows
more efficient is something I’ll be bringing
to the table at SCA Transforest. We
have to be more process-orientated, and
strive to achieve an increased degree of
integration in the flows, says Roelf Buist,
and continues,
– The container industry is a commodity
business. Competition is tough and it’s all

Eemhaven area we expect to offer even
better connectivity with more focus on
multi-modal transport solutions becoming
available. Our strength is that we can
deliver via truck, vessel, railway and
barge and at the same time having suf
ficient warehousing and container yard
capacity available. On top of this we have
the option to expand in the next couple of
years. The combination of being able to
offer several possible means of transport
and the option to grow is Interforest
Rotterdam’s great advantage and future
competitive strength.

First two wind turbines
erected and ready
Statkraft SCA Vind AB begun work on the
construction of the first two wind farms.
Work at Mörttjärnsberget began in June
and at Stamåsen in September. Two wind
turbines are ready to produce electricity at
Stamåsen.
Construction at Stamåsen is taking
place in stages, with 26 wind turbines to
begin with. The farm’s first two turn-key
wind turbines stand in the north-west
section and are visible from the approach
to the small town of Strömsund.
– The other turbines are arriving
continuously, says Site Manager
Mikael Melin.

Many challenges ahead
According to Roelf Buist the terminal in
Rotterdam has major challenges ahead.
One of these is to seek an increased
degree of collaboration with the shipping
companies.
– More collaboration is needed to be
able to reach customers with an increased,
broader range of services.
For customers in the forestry industry
the lead times and sales cycles will become
shorter and the markets more diversified.
With reduced market demand the sales
organisations are constantly looking for
new opportunities concerning markets,
means and routes of transportation.
– What will be decisive is how we in a
more competitive and concentrated manner
can sell and optimise our services towards
our customers. We have to constantly work
on improving our products, says Roelf Buist.
Every day we have to show we take our
core values: Respect, excellence and
responsibility, seriously.
Family in focus
When Roelf Buist isn’t working he’s
with the family – wife and three children, who live in Hardinxveld close
to Rotterdam.
– My youngest son, who’s 14, plays
football, so there’s a lot of driving to and
from training and matches, concludes
Roelf Buist.

A facility is also being constructed to
manufacture cement on-site and ballast
material is also taken from local sources.
The wind farm is expected to be operational in late summer 2013.

The transformer station has also been
completed. During the summer, around
100 people have been working at the
wind farm.
Work has also begun on the wind
turbine foundations at Mörttjärnsberget.

Background
Statkraft SCA Vind’s investment in seven
wind farms in the counties of Västernorr
land and Jämtland is one of Sweden’s
biggest industrial investments ever. The
project comprises 194 km² of forest land
and 490 wind turbines.
When completed, the wind farms will
contribute a total of around 2,600 GWh
annually – renewable energy to replace
fossil fuels and reduce carbon emissions
by over 2 million tons a year.
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New opportunities with En+
For some time now, SCA Transforest has been collaborating with Russian
En+ Logistic, which involves responsibility for transporting anode blocks
for aluminium manufacturer Kubal from Rotterdam to Sundsvall.
– Kubal is an established customer but this
is an entirely new flow which we hope will
develop into something even bigger in the
long term, says Nils-Johan Haraldsson,
Vice President Marketing and Business
Development at SCA Transforest.
The anode blocks, which are made of
carbon, correspond to around 67,500 tons
annually and are shipped to Sundsvall
from China. It is the shipment for the
Rotterdam–Sundsvall leg that SCA
Transforest is responsible for on behalf of
En+ Logistic.
Ensures shipments on time
En+ Group, a Russia-based diversified
mining, metals and energy group, owns
a controlling interest in Rusal which in
turn owns Kubal whose annual output of
aluminium amounts to 128 000 tons.
– Our very reliable Ro-Ro service from
Rotterdam to Sundsvall ensures Kubal’s

production as planned because shipments
arrive on time, says Nils-Johan Haraldsson.
Nils-Johan says that SCA Transforest
sees opportunities with En+ to develop
other concepts and flows, both to Sweden
and other parts of Europe, among other
things through using the container feeder
service that the company offers.
– En+ also gives us an opportunity to
get into other flows, such as importing
anodes to Russia and exporting aluminium
products.
Well suited for the Ro-Ro system
Nils-Johan goes on to say that anodes as
a single product are very well suited for
the Ro-Ro system, which is built around
cassette handling.
– Our machinery and terminal
equipment are also very well adapted
for handling anodes.
All in all, the agreement has opened

up new ways to go and the future looks
promising with development opportunities
with great potential in a long-term
collaboration with En+ Group.

En+ Group
En+ Logistic is a part of En+ Group;
a Russian-owned corporate group
involved in mining, metal production
and energy. En+ Group has significant
interests in aluminium.
En+ Group owns a controlling interest
in United Company RUSAL, owns the
largest independent Russian power
producer EuroSibEnergo, one of the
leading suppliers of ferromolybdenum
to the global market through SMR, as
well as significant coal assets and
logistics business.

Text: Olof Wigren. Photo: PA Sjöquist

Handling of anodes at
Interforest Terminal Sundsvall.

Text: Håkan Norberg. Photo: PA Sjöquist
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New siding cuts costs
SCA is financing a new siding for unloading timber at Tunadal
sawmill. The goal is to be able to receive 200,000 cubic metres
of timber a year by train.
– The aim is to reduce truck transportation,
says Jerry Larsson, Technical Director at
SCA Timber.
Timber that is at present transported
long distances by train can only reach
the Töva terminal, where it is loaded
onto trucks for the last 20 km to Tunadal
sawmill.
4,500 fewer road journeys per year
– Now we’ll be able to transport timber
by train from the inland terminals directly
to the sawmill. By doing so we’ll avoid

transshipping in Töva, saving both time
and money. And of course it’s better for the
environment, says Jerry Larsson.
The change means 4,500 fewer road
journeys per year. Or put another way,
200,000 kilometres. Train transportation
will consequently become the main means
of transport for long-distance timber, or
roughly 20% of the sawmill’s total volume.
The siding will make it possible to
unload a trainset while the track is still
open for other traffic, as is the case at the
Östrand pulp mill today. This is a long-
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Locations
1. Östrand pulp mill.
2. Maland.
3. Tunadal saw mill.

4. Ortviken.
5. Bergsåker.
6. Töva terminal.

20%

share of Train
transportation
Train transportation will become
the main means of transport for
long-distance timber, that is 20 %
of Tunadal sawmill’s total volume.

Ongoing construction of the new siding.

term investment in increased rail traffic to
the sawmill, not least with a future link to
the planned intermodal terminal.
Better conditions for
increased transportations
The intermodal terminal will also make
a huge difference, among other things for
SCA’s outbound deliveries from Ortviken
and also for unloading and shipping freight
to other companies in the region. The planned
triangles in Bergsåker and Maland will

“Investment with
the aim to cut costs
and reduce truck
transportations.”

create even better conditions for increased
transportation of both timber and pulp wood.
– When the Transport Administration
puts its plans for electrifying the track into

action so that we can use electric rather
than diesel locomotives, it will be an
even better environmental investment,
concludes Jerry Larsson.

Text: Carl Johard. Photo: PA Sjöquist
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Unloading goods from an SCA
vessel at Interforest Terminal London.

Major changes in Tilbury
A lot has been happening at the Interforest Terminal London.
The new Terminal Manager Steve Harley took up his post during
the summer and one of his major challenges will be to further
increase efficiency and productivity.
– The ambition now is for Interforest
Terminal London to reach the same
efficiency targets as the other Interforest
terminals, without needing to reduce
the high level of service. It’s both a
challenge and a job that has to be done,
says Transforest’s President Magnus
Svensson.

Magnus Svensson,
President SCA Transforest.

New IT system
Certain efficiency measures have, however,
already been implemented and are in the
process of being implemented at the terminal.
Last year a warehouse management system
was introduced, which has been a great
help. This year has seen this work continue
through the implementation of SCA Trans-

“The new situation will help us transform
the culture and also help us achieve our goals.”
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forest’s process development and efficiency
programme, called STEP.
Taking over the blue collar personnel
As part of its efforts to increase efficiency,
Interforest Terminal London took over
the blue collar personnel from High Tech
Resources.
– The new situation will help us
transform the culture and also help us
achieve our goals, says Magnus Svensson.
Workshop review
The next challenge is to conduct a review of
the workshop and our mechanical equipment.

– Previously the workshop was outsourced
to an external company. We have relatively
high costs for our machinery in the UK
and a review is under way to establish how
this function is to work in the future, says
Magnus Svensson.
New Terminal Manager
with extensive experience
The terminal has been under new
management since the summer. The
new terminal manager, Steve Harley,
has extensive experience from ports
and port terminals, stevedoring and
personnel resourcing.

Text: SCA. Photo: SCA

New Purchasing and
Forwarding Manager
driven by challenges

SCA in Dow Jones
Sustainability Index

He was on the cover of New Ways in December 2007, at the time
a customer of SCA Transforest as Purchasing Manager at Kubal.

Troubleshooting is a strong motivator
With the broad base and varied tasks it is
a major advantage to have Thomas there,
who sees troubleshooting as a strong
motivator.
– It is inspirational, just like
delivering results.
Besides his background at Kubal,
Thomas has also worked on developing
strategic purchasing at Emhart Glass.

When he’s not working he prefers to spend
his time with his family and on his favourite
hobbies, which are archery and running.

Text: Olof Wigren. Photo: Per Helander

As of 1 May this year Thomas Pettersson
has the same role at SCA Transforest,
where he is also responsible for forwarding.
– In practice this means that I’m
responsible for purchasing overland
transportation, machinery and equipment.
I’m also involved in active quality work
together with Risk Management, with both
internal and external customers, he says.
– I also have responsibility for personnel
and the commercial responsibility for the
forwarding department, he goes on.

– It’s going to be exciting, as Steve
comes to us with open eyes and experience
from other types of handling, says
Magnus Svensson.
– I am very excited by the prospect of
working at Interforest Terminal London.
I am looking to develop the existing team
further and build on our core values of
respect, excellence and responsibility
so that our goal of being the best forest
products handling terminal is achieved.
We will also work on initiatives that
improve efficiency and increase value for
all stakeholders, concludes Steve Harley.

Thomas Pettersson, Purchasing and
Forwarding Manager at SCA Transforest.

SCA has once again been included in
the Dow Jones Sustainability Europe
Index, which is one the world’s most
prestigious sustainability indexes.
– We are pleased that our sustain
ability work is being recognized in
this way. We are proud to have been
included in the index five times during
the last eight years. Our sustainability
work is an essential part of our strategy
for growth and value creation for our
business and also for people and nature,
says Kersti Strandqvist, SVP Corporate
Sustainability at SCA.

Text: Carl Johard
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An exciting future for SCA Munksund
Together with the mills in Östrand and Ortviken, the two liner mills in Munksund and Obbola are
now an integrated part of the SCA Forest Products business area. Munksund, which is already
an important customer of SCA Transforest, is now planning to increase production during 2013.
SCA Munksund outside Piteå is a mill
with fine traditions and roots dating from
the 1860s. This was once one of Sweden’s
first steam sawmills. Together with SCA
Obbola further to the south, Munksund
currently produces various qualities of
kraftliner primarily for European markets.
Of SCA’s total annual deliveries of
around 750,000 tons kraftliner, Munksund
is responsible for 350,000 tons, of which
120,000 tons is White-top kraftliner.

The liner is mainly used as the surface layer
in corrugated board manufacturing around
the world.
Close collaboration
When SCA Packaging was sold to DS Smith,
SCA retained the two liner mills and placed
them in the SCA Forest Products business
area. Close collaboration with the other
neighbouring Swedish SCA mills was
established long ago.

– We’ve been collaborating with
SCA’s other units in a good many
areas, not least raw material supply,
R&D and transportation. The organis
ational changes are not intended to
impact on day-to-day operations.
Instead, they will create new opportunities for collaboration – not least
regarding energy and product
development, says Per Embertsén,
CEO of SCA Munksund.
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A slightly different setup
The biggest difference will be seen in
market contacts.
– Our market situation has changed
since we are now a non-integrated player,
without ties to a large corrugated board
business, as we previously had in SCA
Packaging. This creates other exciting
prerequisites and challenges, where we find
new customers and development partners,
at the same time as the need for product
development and innovation will increase.
Previously, around 50% of the liner
volumes were delivered internally and the
rest was bought by external customers. As
part of the sale of SCA’s earlier packaging
business, long-term delivery contracts have
been signed with new owner DS Smith.
– The changes have also meant that
we’ve in part created a new marketing
organisation and we’ve recruited some
new people to our sales office, says Per
Embertsén.
Bright future
SCA Kraftliner has a market share in west-
ern Europe of around 20%, where Germany,
the UK, the Nordic countries and Benelux
are the largest individual markets.
– We’re the second largest player in
kraftliner in Europe, says Per Embertsén.
Our customers are mainly in western
Europe’s corrugated board industry and
market demand has been strong for
quite a while.
– At the moment demand is high and
we’re anticipating that the current decent
balance in the market will continue.
The future looks bright for fibre-based
packaging, corrugated board and
kraftliner, explains Per Embertsén. There
are, however, few competitors.
– As kraftliner, which uses virgin fibre,
entails substantial entry costs, no major
projects are being planned in Europe. On
the other hand, several investments are
being made in recycled fibre-based liner,
says Per Embertsén.
Investments in volume and quality
Despite its impressive history, the
Munksund facility is, a modern and 
well-invested plant.

to look at our raw material supply.
At the moment we use a million cubic
metres of raw timber in the form of
woodchips and round wood, even before
the capacity increase. We have considerable
logistics challenges in both inbound and
outbound traffic, Per Embertsén continues.

Per Embertsén,
CEO of SCA Munksund.

– We’re currently upgrading one of the
paper machines and carrying out a number
of reinvestments in the soda boiler, says Per
Embertsén.
On-going investments amounts to total
SEK 540 million and are planned to be
operational in autumn 2013.
– The investment in the paper machine
will mean higher machine speeds and more
profitable production and will give us the

Good collaboration
with SCA Transforest
Most transportation in Europe is via SCA
Transforest’s RoRo vessels to the terminals
in Rotterdam, London and Lübeck, as well
as rail transport to Nordic customers.
– Our geographical position means
that transportation is a constant challenge.
We are far away from our customers and
our need for extremely efficient logistics
systems is consequently greater than for
any competitor, explains Per Embertsén,
and continues,
– Over the years we have built up a good
collaboration with SCA Transforest here.
We’re lucky to belong to an organisation
which has understood the value of efficient
logistics solutions within the group.

“The changes have also meant that we’ve in
part created a new marketing organisation.”

opportunity to manufacture lower weights
per unit area, explains Per Embertsén.
With these investments the mill’s total
annual capacity will increase from 350,000
to 415,000 tons, mainly in the form of top
products with lower grammage.
– But we’ll also be able to increase the
volume of brown kraftliner.
Capacity increase
creates new challenges
The increase in capacity will mean new
challenges on the transportation side for
both Munksund and SCA Transforest.
– We’re currently reviewing a rail
solution. We need to replace and upgrade
our system trains between the mill and
Interforest Terminal Umeå. We also need

We’ve been able to exploit the streamlining
effects and we have also had access to
SCA Transforest, who do a lot of the work
that we’d otherwise need to have had our
own resources for. In other words we have
achieved some major synergies together.
Sulphur tax is a concern
Two other future challenges on the
transportation side are accessibility to the
Swedish rail network and the EC Sulphur
Directive, which will make transportation
even more expensive in the Baltic and
North Sea Region.
– We have to constantly be on our toes
to counter any cost increases with increased
efficiency and smart investments, concludes
Per Embertsén.
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SCA recognized in
Carbon Disclosure
Leadership Index
Lime kiln,
Östrand, Sundsvall.

SCA invests
in new lime kiln
SCA has decided to invest approximately
SEKm 490 in a new lime kiln at the
kraftliner mill in Munksund, Sweden.
The new lime kiln will substitue oil
with biofuel, which will lead to annual
cost savings of approximately SEK 50m
and a substantial reduction of fossil
carbon dioxide emissions. The lime
kiln is expected to be put in operation
in fall 2014.
At the end of 2011 SCA inaugurated
a biofuel-fired lime kiln at Östrand’s
pulp mill in Sweden which reduced the
fossil carbon dioxide emissions by 80%.

For the third time SCA has qualified to the Carbon Disclosure
Leadership Index, which represents 655 institutional investors
with 78 trillion USD in assets under management, for its
approach to climate change disclosure.
The Carbon Disclosure Leadership (CDP)
index highlights the constituent companies
within the Nordic stock exchanges which
have displayed the most professional approach to corporate governance in respect
of climate change disclosure practices.
Climate change disclosure decisive
In 2012 it comprises 26 constituents of the
Nordic 260 Index based on analysis of the
responses to CDP’s 2012 questionnaire
which focused on greenhouse gas emissions, emissions reduction targets and risks
and opportunities associated with climate
change.

Companies are scored on their climate
change disclosure and high scores indicate
good internal data management and understanding of climate change related issues
affecting the company.
Provides evaluation tool
The CDP index provides an evaluation tool
for institutional investors and recognizes
companies with the best reporting practises
and performance to tackle carbon dioxide
emissions and climate change.
The Nordic 260 Report including
names of companies featured in the Carbon
Disclosure Leadership Index can be found
at www.cdproject.net.

The five new, specially-made articulated
trailers are now operating in shuttle
traffic between Östrand pulp mill,
Ortviken paper mill and Interforest
Terminal Sundsvall.
They are higher and specially
adapted for more efficient loading
and internal transportation. They
also have five axles, with a rigid
central axle and four steering axles.
The rigs are owned by Harry Östmans
Transport, who have the responsibility
of transporting 515,000 tons of pulp
from Östrand and 900,000 tons of
newspaper and coated paper products
a year from Ortviken to Interforest
Terminal Sundsvall.

Text: SCA. Photo: IStockphoto

More efficient
internal transport

Increase in northbound
volumes makes southbound transportation
more efficient
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The degree of fill on SCA’s northbound RoRo vessels has increased
by 30% compared to last year. This
has the effect of making southbound
transportation more cost-efficient.
– The ships operate at a fixed cost
for the entire round-trip. If we can
also fill the vessels on the northbound
leg our whole distribution system will
become cheaper, says Lars Petersson,
Fleet Manager at SCA Transforest.

SCA participates in Volvo
Ocean Race 2014–2015
About 80 percent of SCA’s consumers globally are women.
This strong reason is behind SCA’s decision to sign an allfemale crew for one of the sporting world’s most challenging
events. SCA is participating with a boat in the next round of the
world Volvo Ocean Race in 2014–2015.
– SCA’s participation in the Volvo Ocean
Race is important in our continued journey
of change. As a Group, SCA invests in global
growth, particularly in the hygiene area.
The Volvo Ocean Race will increase awareness of the SCA brand and create stronger
links to product brands such as TENA,
Tork, Lotus, Tempo, Saba and Libero.
We also want to highlight how our products
improve our consumers’ quality of life, says
Kersti Strandqvist, Senior Vice President,
Corporate Communications at SCA.
Challenge that deserves respect
SCA’s participation will be managed
by a team headed by Richard Brisius,
co-founder of Atlant Ocean Racing that
has extensive experience of successful

Volvo Ocean Race projects. Atlant has
organised and managed five Volvo Ocean
Race projects and won twice: in 1998 with
EF Language and in 2009 with Ericsson
Racing Team.
– SCA’s investment in an all-female crew
is unique. Competing for nine months in
the world’s toughest offshore sailing race is
a challenge that deserves respect. The new
boatdesign lends itself to an all-female crew,
and our aim is to create a strong team that
will have the best possible platform to
undertake the challenge, says Richard
Brisius, Atlant.
SCA is the world’s second-largest
hygiene company and Europe’s largest
private forest owner with sales in more
than 100 countries.

Stronger market position for
sea freight to northern Sweden
The greatest increase in short sea
containers is from Rotterdam to
Helsingborg. Also shipments of input
goods to industries in northern
Sweden are showing a positive trend.
The increase in deliveries to the
port in Umeå strengthens our market
position for sea freight to northern
Sweden.
Takes SCA’s products
out into the world
A good example of efficient utilisation
of the Ro-Ro system is that fibres for
recycling are sent northwards in the
form of compressed cardboard, to
SCA’s own factories, all in the same
RoRo cassettes that later take SCA’s
products out into the world.

Text: Håkan Norberg. Photo: Torbjörn Bergkvist
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SCA Obbola new link
in the value chain
Per Strand is CEO at SCA Obbola and in a leader in SCA Inside Forest Products he writes
that among other things it provides a good basis for collaboration and development to
belong to the same group that you previously had a commercial relationship with.
– It’s only through developing, producing
and delivering the required products at a
competitive rate, that we can win our
customers’ confidence and create our
own success, he continues.
He also takes up the major investments

of more than SEK 400 million that have
been made, of which the largest is a new
mixing plant. Investments that will lead to
increased capacity, higher quality, efficient
operation, improved personal safety, better
working environments and reduced costs.

– We feel that we have been given a lot
of trust and we’ll nurture that in the best
possible way, writes Per Strand, and
concludes with:
– We have to take care of our link in
SCA Forest Products’ value chain.
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Shipping department’s
new manager
is driven by being in the thick of things
Magnus Wikström is the new manager of SCA Transforest
Shipping and took up his post on 10 September.

What did you do before?
– I started as a trainee at SCA ten years ago
and among other posts I’ve been a timber
buyer in Jämtland, marketing manager
and production manager. That was at SCA
Skog and I am very excited to have the
chance to try something new in another
part of SCA Forest Products.
What’s your greatest
motivator at work?
– To be able to lead and develop people

as well as the business, learn new
things and be there in an operational
sense when things happen.
What do prefer to do
when you’re not at work?
– Recharge my batteries by being
outdoors in natural surroundings,
preferably at our cottage with our
three-month-old son. And of course
moose-hunting now that autumn’s
here and the hunting season is on.

The new Terminal Manager at
Interforest Terminal London
intends to deliver first-class service
On 3 August Steve Harley became Terminal Manager for Interforest
Terminal London. He comes from a position at Great Yarmouth Port
Company in Norfolk, England.
– I’m mainly responsible for administrating
and developing all activities in the terminal
at the same time as I constantly have to
maintain SCA’s core values: Respect,
responsibility and excellence.
What did you do before?
– During the last ten years I’ve had different
leading operational positions. These have
allowed me to develop teams and structures
with the purpose of creating operations
which have delivered increased productivity
and efficiency. The teams I’ve led have been
able to express and drive their own ideas

for improving the quality of service,
at the same time as it both develops
and stimulates them.
What’s your greatest
motivator at work?
– It must be to ensure that we deliver
a first-class, efficient and profitable
service that meets the needs of all our
interested parties. But also to maintain
a safe, fair environment with a strong
feeling of fellowship which will enable
individuals to develop and challenge
themselves.

What do you prefer to
do when you’re not at work?
– I like to spend time with my wife
and family. My daughter, who’s eleven,
presents all the challenges a pre-teen can!
But my son, who is eight, likes to play
Xbox with me and do other fun things.
Apart from that I enjoy cooking,
watching films, listening to music and
have wasted more money on cars than
my wife will ever allow me to forget...
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– I’m responsible for all sea traffic within
SCA Transforest, from our industries to
the terminals we have down in Europe,
or directly to customers. We use either
SCA’s own three vessels, Ortviken,
Östrand or Obbola, or vessels from
other shipping companies. There are just
over 18 of us who ensure a smooth and
efficient o
 peration. We also put a lot of
effort into filling our vessels with northbound cargo from Europe to Umeå,
Sundsvall and Helsingborg.

AN OCEAN OF POSSIBILITIES

OUR TERMINALS ARE
NEVER FAR AWAY
Strategic locations, storage, handling and
forwarding – we excel in all areas. By using
our RoRo- or container service in combination
with our customized rail and road transport
solutions, we can offer you cost-efficient
and high-quality door-to-door service.
On time. All over Europe.
We ShArpen your CompeTiTive edge

SCA TrAnSforeST
scatransforest.com

info.transforest@sca.com

Phone +46 60 19 35 00

