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EDITORIAL

Strong start to the year
2011 closed with volumes for Transforest up 4% in total and a host of question
marks hanging over the European and the global economy. 2012 has therefore
started surprisingly strongly for both the terminals and shipping. Growth is well
over 10% and looks like being sustained into the spring.
One of the causes is the rapid growth in container
freight and the increase in our feeder traffic
between Sweden and Rotterdam, with a stop-off
in St Petersburg. Here, we are talking about growth
of about 100%. An interesting element of the growth
is the rising inter-European container freight.
This naturally also gives rise to increased
container volumes at our terminals in Umeå,
Sundsvall and Rotterdam.
However, we are also seeing excellent growth
in other types of goods at the terminals, which is
great news. In addition, we are experiencing rising
stock levels, which is increasing the need to be
more efficient in our use of warehousing space at
our terminals. We also need to look into ways of
encouraging our customers to increase the speed
of their stock rotation.
The SCA Group as a whole is undergoing
major changes, with a partial restructuring of the
business. SCA is selling much of its packaging
operations, and the two kraftliner mills in the north
of Sweden are being moved over to Forest Products.
Then there is SCA’s purchase of new hygiene
companies in Europe and Asia. After the changes,
the hygiene area will account for around 80% of

SCA’s sales, with forest industry products making
up the remaining 20% or so.
This sends a strong signal that SCA intends
to complete its strategy of becoming the world’s

“We will continue to
grow and sharpen our
competitive edge as usual!”
leading hygiene company, while also dropping
its drive to be one of Europe’s largest packaging
suppliers.
There are no major changes on the immediate
horizon for Transforest’s business as a result of this.
We will continue to grow and sharpen our
competitive edge as usual!
Best regards,

Magnus Svensson,
President
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Shipping Lines setting up
their own container depots
In a move to handle container flows within a single system, the Autostore container
management system is currently being introduced at Interforest Terminals. It has already been
implemented in Sundsvall, and will be up and running in Umeå and Rotterdam during this year.
This project is all part of a drive to simplify
container administration, avoid manual
registration and reduce the risk of registration errors and incorrect deliveries.
In Autostore, all containers have their
own 11-digit container number. By the
time a container arrives at the terminal, we
already have the information on it, so when
it comes in we check it against a list and
confirm that it really is the right container.
Any movement of the containers
within the terminal is then carried out
according to predetermined rules that are
programmed into the system. The person
driving the container truck, known as a
reach stacker, is told by the system to fetch
an empty container and drive it to the
stuffing (loading) site. Once the stuffing
is completed, the driver receives a new
message to take the container away for
storage.
The same system is also used to create
loading plans for vessels.

Major benefits
One major benefit of Autostore is that SCA
Transforest can use the same system at all
its terminals, while also making container
handling safer and more reliable for customers.
“The shipping department gains a much
better overview of which containers are where
and can ensure first in first out loading.
Since we have to pay rent for containers
after a certain time, it’s important to make
sure that we stuff the right containers. And
the system also makes the administrative
processes much easier,” explains Mikael
Högström, Chartering Manager Container
at SCA Transforest.
Several companies
setting up their own depots
It is currently all hands on deck at the
terminal in Sundsvall, as they set up
container depots together with their
partners.

“It’s important to get this in place. The
key point of interest is the balance between
Stockholm and St Petersburg, and how we
can use the containers on the southbound
route.

“The system works
extremely well and
is easy to operate.”
Our experience so far, is that the system
works extremely well and is easy to operate.
We’re already seeing the huge benefits of
being able to track the containers via the
system and get them into the depots earlier,”
says Mikael Högström, concluding:
“We’re now seeing several partners set
up their own depots at our terminals with
a view to further speeding up import and
export flows for containers.”

Text: Carl Johard. Photo: Piet Radder
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Grieg Star Shipping is currently the only company to
transport fluff pulp in break bulk in large scale.

Full steam ahead
for Grieg Star Shipping
Things are going very well for SCA Transforest’s partner Grieg Star Shipping,
which in 2011 more than doubled shipments of fluff pulp overseas.
Grieg Star Shipping is currently one of
the very largest handlers of fluff pulp for
hygiene products.
“Overall, we’ve increased volumes
across the whole system by more than
100 percent. We’ve also increased
shipments to and from other parts of
the world, such as the Mediterranean
and the Far East. Not least in Japan,
several customers have discovered the
benefits and asked to switch to fluff
shipments via break bulk instead of
containers,” states Arild Samland,
Vice President North Atlantic at
Grieg Star Shipping.

Fluff specialists
Fluff pulp has traditionally been transported
in containers.
“However, our products can very well
go in containers, but also in breakbulk
with very good outturn. We are currently
the only company to transport fluff pulp
in breakbulk in large scale, which is one
reason for our market successes. With the
help of our people at the terminals in the
USA and at all of Interforest Terminals,
we’ve proven that we can transport the end
products to their customers more safely and
better than shipments by container,” says
Arild Samland.

Quality checks on shipments from North
America take place at four stages at the
terminals in the USA and in Europe.
“We have dehumidifiers on the vessels,
and the terminals are specially adapted to
handle fluff pulp. The aim is for the end
product to be as perfect as possible when it
reaches the customer,” adds Arild Samland.
New quality levels
Grieg Star Shipping praises the close
partnership with SCA Transforest.
“We’ve made great use of the expertise
at SCA. The people at Interforest Terminal
Rotterdam have been instrumental in us
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Close partnership with SCA’s vessels
The close partnership with Grieg Star
Shipping is also intimately linked with SCA
Transforest’s system traffic from Umeå,
Sundsvall and Helsingborg to Rotterdam.
At Interforest Terminal Rotterdam, the
cargo is then transferred to Grieg Star
Shipping’s vessels, which head out every
12 days via their North Atlantic Service to
the ports of Altamira in Mexico, Houston

“We’ve completed two shipments of fluff
pulp to Tilbury, for onward transport.
This has worked extremely well and the
feedback on quality from Rotterdam
and on to Tilbury has been very good. In
partnership with SCA Transforest, we also
ship kraftliner from the USA via Rotterdam
to Tilbury. We’re always looking for new
opportunities to develop our transhipment
cargoes,” says Arild Samland.
New vessels
Grieg Star Shipping currently has 25 of its
own vessels plus another eight chartered
vessels. 25 of these are break bulk vessels,
specially built to handle forest products.
The decision was recently taken to expand
this fleet.

“We have a strong focus on this trade and this
is what we will be building on in the future.”
in Texas and Mobile in Alabama USA.
It is mainly a question of shipments
to Rotterdam of fluff pulp, but also
regular pulp and kraftliner. On the return
journey, a number of steel products from
many different shippers and project
cargoes are taken via the port of Bremen
and Interforest Terminal Rotterdam.
New opportunities for transhipments
The rising transport volumes on Grieg
Star Shipping’s vessels from North
America to Rotterdam have also led to an
increase in SCA Transforest’s transhipments from Rotterdam to Tilbury.

“We have a newbuild program that consists
of 10 new L class open hatch vessels of
50,000 tonnes each. They have taken
two years to build and once they’ve been
delivered – the first is due in mid-2012 –
and after recycling of older vessels, the fleet
will consist of about 30 modern, custombuilt vessels for forest products and unit
loads,” comments Arild Samland.
“We’ve recently added a vessel to
our North Atlantic Service, so we now
regularly run five vessels between North
America and Interforest Terminal
Rotterdam.”

Grieg Star Shipping now regularly run five ships between
North America and Interforest Terminal Rotterdam.

Text: Carl Johard. Photo: Grieg Star

improving our customer satisfaction. Our
partnership has created a new standard
for product delivery compared with the
previous situation,” says Arild Samland.
“We have a strong focus on this trade
and this is what we will be building on in
the future.”

SCA Transforest and
Grieg Star Shipping has created
a new standard for product delivery.

A successful
40-year partnership
Grieg Star Shipping has 170 employees
in 16 offices around the world, including 70 employees at the head office in
Bergen and a fleet of 25 wholly-owned
and eight chartered specialist vessels.
Since the outset in 1961, the shipping
line has maintained a strong focus on
shipments of pulp and paper. Today,
these account for as much as 60 percent
of its volumes.
Longstanding partnership
Grieg Star Shipping has had a close
working relationship with SCA Transforest since 1967 – a relationship that
brings numerous benefits. For SCA, the
partnership brings increased volumes
and strengthens the profile of Interforest Terminal Rotterdam as the biggest
and best equipped terminal for fluff
pulp.
“We’re highly satisfied and see
a close collaboration with SCA
Transforest as very fruitful. We have
a positive and open dialogue with
the whole organisation, and the close
relationship also helps us to understand
the quality standards that customers
demand with regard to the handling of
forest industry products,” concludes
Arild Samland.

Text: Carl Johard. Photo: Samskip
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The containerized freight solution that SCA Transforest has created
with Samskip for Lisbon is considered to be extremely competitive.

Regular Shortsea traffic
from Rotterdam to Lisbon
In February 2012, SCA Transforest and Samskip introduced regular shortsea traffic from
Rotterdam to Lisbon in Portugal. This is part of the success story that is Container Express,
moving containerized goods between Sweden, Russia, continental Europe and the rest of the world.
SCA Transforest has now together with
Samskip expanded its shortsea traffic to
new destinations in Europe.
“We’ll be operating three vessels a
week, each of them 1,000 TEU, between
Rotterdam and Lisbon. There will also be
three vessels a week from Rotterdam to the
Irish ports of Dublin, Belfast, Cork and
Waterford as part of the Container Express
concept,” says Caesar Luikenaar, Route
Manager for Samskip’s Norway Services.
Associated terminal in Lisbon
The terminal in Lisbon is associated with
SCA Transforest.
“They are fully integrated with us.
We have agreements with them and they

use our IT systems. Several customers,
including SCA Ortviken Paper Mill,
have a dedicated warehouse for their
own products there,” states Nils-Johan
Haraldsson, Vice President Marketing and
Business Development SCA Transforest.
Competitive solution
The containerized freight solution that SCA
Transforest has created in collaboration
with Samskip for Lisbon is considered to be
extremely competitive.
“It gives our customers greater
flexibility. Since we use 45 foot containers,
they don’t have to commit to any large
volumes. With a break bulk vessel or a sideloading vessel, they would need something

in the order of 2–3,000 tonnes for such a
destination. With a container, a shipment
of 25 tonnes is enough, as it becomes part
of a shipment of many other containers”,
says Nils-Johan Haraldsson.
The focus on a containerized vessel
system such as Container Express also
creates significant cost efficiencies.
“This transport method opens the way
for new products to brand new markets.
You simply don’t need such large volumes
to organise a shipment to the smaller
markets,” says Nils-Johan Haraldsson.
Good experience so far
The experience from the first shipments has
been very good.

Text: Carl Johard. Photo: SCA Mediabank
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The future market potential for Lisbon is considerable.

“So far we’ve mostly transported
newsprint and coated paper and that has
worked perfectly. Time-wise, combining
shortsea traffic with Container Express to
Rotterdam has also gone well,” notes
Caesar Luikenaar.

Huge potential
Samskip has made a cautious volume estimate to Lisbon during 2012. However, the
future market potential is considerable.
“The traffic to Portugal has so far
mostly been dominated by lorries. The

“This transport method opens the way for
new products to brand new markets.”
“The partnership with Samskip is functioning
superbly. Together, we’ve established a
good balance between exports to Lisbon
and Ireland from North-Western Europe,
and from Rotterdam to the centre of
consumption in Stockholm.”

AbOuT SAmSkIp
Samskip and SCA Transforest have
developed an increasingly close
partnership over the past few years.
The Dutch shipping group Samskip,
which has its headquarters in
Rotterdam, is currently one of the
largest container freight companies
in Europe. The company employs
1,400 people in over 20 countries. Its
container fleet comprises 25 vessels,
which annually transports around
700,000 TEU.
Samskip’s multimodal transport
network spans the whole of Europe, the
Baltic States, Russia and Central Asia.

containers that we now use on our vessels
are the same size as trailers, and this is
something new for Portugal. It means that
we can load all sorts of goods onto the
vessels and that all the transports that are
normally carried by lorry can now also
go via our container vessels,” says Caesar
Luikenaar.
Nils-Johan Haraldsson adds: “Most of
the goods heading there from Sweden is
currently publication paper. But with this
attractive container solution, we hope to
see the shipment of solid wood products
and packaging material to Lisbon also
increase.”
More shortsea destinations planned
Alongside Ireland and Portugal, SCA
Transforest and Samskip are now looking
into the possibility of adding more shortsea
destinations in Europe via Rotterdam.
“We’re considering new and different
flows,” says Caesar Luikenaar, and
Nils-Johan Haraldsson adds: “We might
see additional traffic to northern Spain,
northern Italy and Eastern Europe.”

The Municipality is planning
to electrify the railway track
into Interforest Terminal Umeå.

Electrified railway to
Umeå Terminal next year
As New Ways has mentioned in previous
articles, Umeå Municipality in northern
Sweden is planning to electrify the
railway track into Interforest Terminal
Umeå. The project will also involve
certain track re-routing and changes, as
well as SCA Transforest selling its track
around the terminal to the municipality.
“The intention is for electric
locomotives to bring the wagons all
the way into the terminal. This will
enable us to cut down on quite a bit
of shunting,” says Magnus Svensson,
President of SCA Transforest.
The trains currently stop at
Holmsund station and then the wagons
are backed into the terminal.
“Electrifying the track all the way
to our loading and unloading facilities
will improve efficiency,” says Magnus
Svensson.
Umeå Municipality intends to take a
definitive decision on the matter during
the spring, meaning that construction
could start in autumn 2012 and be
completed in 2013.

Text: Carl Johard. Photo: Piet Radder
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Steep rise in container volumes
SCA Transforest’s forward-thinking investment in new transport systems for containers between
Rotterdam, Stockholm, St Petersburg, Umeå and Sundsvall, and on to smaller ports in Europe,
is starting to bear fruit. 2011 saw container shipments grow by as much as 40 percent in volume.
“We’re now also seeing a rise in shipments northbound from Rotterdam,” states Mikael Högström,
Chartering Manager Container at SCA Transforest.
Container freight is on the rise globally
including the Interforest Terminals.
This positive response from the market
has prompted SCA Transforest to
increase the frequency to the present
weekly traffic.
SCA Transforest predicts a sustained
rise in volumes for container shipments.
“When economic activity tails off and
customers in Europe are unable to purchase
the industry’s output, container exports
usually increase. The growth in Asia
makes sales possible there. We therefore
believe that ocean freight from Europe will
continue to perform relatively strongly,”
says Mikael Högström.

More destinations
New markets for SCA Transforest’s container
shipments are also on the brink of opening up.

container solutions to other intraeuropean
destinations that are not all that far away,”
continues Mikael Högström.

“The container traffics have become large and
efficient, so we have also started containerizing
flows for shortsea destinations.”
“The container traffics have become large
and efficient, so we have also started containerizing flows for shortsea destinations.
We take containers to Ireland and Portugal
for instance, and we may well switch to

A major advantage of containers is that you
don’t need to fill a whole break bulk vessel.
“With containers, you only need to ship
25 tonnes instead of filling a part load of
minimum 1,000 tonnes to get a reasonable

Two XXL-loggers are used for the system, with departures every 14 days.

A major advantage of containers is that
you don’t need to fill a whole break bulk vessel.

return. It can be a good way of breaking
into a new market.”
Own depots
At the same time, the service at the terminals
has become more efficient, with shipping lines
now being offered their own container depots.
“This is an opportunity that several of
our partners find interesting, allowing them
to enjoy increased efficiency and better service
when it comes to their container shipments.”
Exciting development
Another change is that SCA Transforest
has seen strong growth in intermodal shipments by rail across the Continent, chiefly
from Rotterdam to Eastern Europe. For
certain destinations, it has proven costeffective to transport containers by train
and then transfer them to trailers for the
final stretch by road to the customer.
“This is an exciting development and
it shows that we are on the right track in
gradually adapting our terminals to create
an efficient interface with the intermodal
transport systems,” concludes Mikael
Högström.

Hull Express
service expanded
SCA Transforest has signed a new one-year agreement with
Navalis to handle shipping traffic as part of the Hull Express.
At the same time, the service is set to increase to every
14 days, with new departures from Haraholmen.
After two years of close partnership, the
Navalis shipping line has been recommissioned for 2012 to operate the Hull Express
shuttle service.
“At the same time, we’re taking the
opportunity to increase the frequency
to every 14 days also in Tunadal as a
consequence of SCA Östrand upping its
deliveries and sales to the UK,” explains
Lotta Åkre, Chartering Manager Time
charter and B/B at SCA Transforest.
Two large vessels called XXL-loggers,
each 7,000 tonnes, are used for the system,
with departures every 14 days. The cargo will
primarily be solid wood products and pulp.
New port of departure
One new feature is that the route has
changed to include departures from
Haraholmen outside Piteå.

“We’re extending the service for all
customers along the coast of northern
Sweden to three ports every 14 days. This
means that the vessels will now shuttle
every other week between Haraholmen,
Lugnvik and Sundsvall in Sweden and Hull
in the UK,” says Lotta Åkre.
In Hull, SCA Transforest uses SCA
Timber’s warehouse at the port for both
pulp and solid wood products. On the
return trip to Sweden, the Navalis’ vessels
ship woodchips, amongst other things.
“This brings us back to the same
frequency that we were originally able
to offer our joint customers, which is
fantastic,” states Per-Gösta Isaksson,
Marketing Manager at Navalis.

Text: Carl Johard. Photo: SCA Transforest
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As the volumes continue to grow, SCA Transforest is
able to establish even more efficient logistics for the market.

Traffic to Rochefort and Fécamp
New agreements have been signed with the Bore shipping line, to continue the 14-day service to
the port of Rochefort and a monthly service to Fécamp in northern France. This step is taken as
a result of the increasing export volumes of soft-wood products from Sweden to France.
The strong French wood market and the
success of the Swedish solid wood companies in France have prompted SCA
Transforest to increase its service to the
port of Rochefort. At the same time, a close
collaboration with Holmen means also
transporting large volumes of their solid
wood products to the French market.
“In partnership with Bore, we are
now able to offer our customers a 14-day
service from Rundvik and Sundsvall in
Sweden to Rochefort. On some of the
runs, we will also be taking on solid wood
products from Holmen’s Braviken Sawmill
in Norrköping,” explains Lotta Åkre,
Chartering Manager Time charter and
B/B at SCA Transforest.
Direct service to Fécamp
In addition to the traffic to Rochefort, SCA
Transforest and Bore have also agreed on a
direct service every month between Sundsvall and Fécamp in Normandy, northern
France, for the transport of pulp and solid
wood products.

Bore will be operating 5,000 tonne
ships on the route to Rochefort and
4,000 tonne ships to Fécamp.
“France is a market where we
have seen a very good logistic
development in recent years. It has
since long been a big

Logistics important
For exporters of solid wood products,
logistics play a key role.
“The quality and cost-efficiency of the
logistics are important issues for us, since
solid wood products are relatively bulky
and costly to transport. Efficient logistic

“SCA Transforest can co-ordinate and create synergies
for the cargo flows from different shippers.”
and important market for SCA Timber
and 2007 we introduced a logistic
setup also for woodpulp to the
French customers via Rochefort and
continued later on with shipments to
Fécamp, which has been very
successful. This is a very good
example of how SCA Transforest can
coordinate and create synergies for the
cargo flows from different shippers”,
says Lotta Åkre.

gives a competitive advantage in the market
and we believe that the close partnership
with SCA Transforest will serve the French
market well,” says Markus Henningsson,
Development Manager at SCA Timber France.
“SCA Timber has been in the French
market for a long time, during which we
have built up major export volumes. As
the volumes continue to grow, we are able
to establish even more efficient logistics
systems for the market.”

Text: Carl Johard. Photo: PA Sjöquist
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Wood is capturing considerable market share from other construction materials in France.

Good times for SCA Timber France
SCA Timber is growing rapidly in the French market. This year, the company is planning for a 30 percent
jump in sales to a budgeted volume of 220,000 cubic metres. In addition, SCA Timber France has recently
acquired PLF, France’s largest independent planing mill and timber supplier to the builder’s merchant sector.
SCA Timber is one of Europe’s leading suppliers of wood-based products, with annual
production of 2.2 million cubic metres.
“Our product range is complemented
with service and distribution solutions
for customers in the wood industry and
builders’ merchant sector,” states Markus
Henningsson, Development Manager at
SCA Timber France.
SCA Timber France
Subsidiary SCA Timber France seems to be
on a roll.
“This year, we’ve budgeted for a
30 percent jump in sales from last year’s
volume to 220,000 cubic metres of solidwood products,” says Markus Henningsson.
The majority of the volumes will go
to industrial customers, for example
to make glue-laminated beams, doors,
window-shutters and planed products, but
an important volume will also be sold to
builders’ merchants.
New legislation and new environmental
requirements are expected to drive up the

use of wood in French housing construction
by 30 percent over the next five years.
“Wood is capturing considerable market
share from other construction materials in
France,” states Markus Henningsson.

surface treatment of timber products for
interior and exterior use.
The French company, which has annual
sales of SEK 250 million and nearly 70
employees, is based in Bonneuil-Matours,
outside Poitiers, and in Rochefort, next to

“France is one of our largest and most
important markets and we will now become
a comprehensive supplier.”
Planing mill purchase
The major development that will have a
considerable impact on this year’s sale
volumes is the recent acquisition of PLF,
France’s largest independent supplier of
wood-based products to builder’s merchants.
PLF distributes timber products to
the builder’s merchant sector throughout
France and also conducts extensive timberprocessing activities, including coating and

SCA Timber’s own terminal for solid wood
products. At these sites, PLF processes
about 70,000 cubic metres of solid wood
products annually, including planing and
surface treatment.
“For some time now, our aim has been
to move up the value chain in France,”
says Jonas Mårtensson, President of SCA
Timber. “Through the acquisition of PLF,
we will become one of the largest direct
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Greater integration with Tunadal
This acquisition also gives SCA Timber
valuable processing capacity in France.
“The company has a solid reputation as
a creative designer and innovative producer
of surface-treated timber products, such as
exterior panelling, interior panelling and
other wood-based products for the builder’s
merchant sector,” says Jonas Mårtensson.
PLF was formerly one of SCA Timber’s
principal customers in France.
“We believe there is excellent potential
to increase integration primarily with
Tunadal sawmill in Sundsvall, Sweden.
There we will now raise production of
whitewood products, which are currently
in demand in France,” concludes Jonas
Mårtensson.
Partnership with Holmen
The co-operation with Holmen in the
French market gives further possibilities
of development.
“SCA Timber and Holmen have a
historical connection on the French market
and since the start-up of their new sawmill
in Braviken we’ve been working closely
together in the market”, states Markus
Henningsson.
Another reason behind the volume
increases is SCA Timber’s new French focus
on decking.
“We’ve starting introducing more and
more pine decking to the French market. It
is our own production from SCA’s sawmills
in Bollsta and Munksund.”

SCA Timber is one of Europe’s leading
suppliers of wood-based products.

Text: Carl Johard. Photo: PA Sjöquist

suppliers to the builder’s merchant sector in
France, which is similar to the position we
already hold in the UK and Scandinavia.
France is one of our largest and most
important markets and we will now
become a comprehensive supplier.”

Jonas Mårtensson, President of SCA Timber.

SCA is grouping the
timber supply in Europe
SCA Timber has expanded robustly as a supplier to the builders
merchants sector and is now grouping its operations directed at
this industry in SCA Timber Supply, with operations in the UK,
France and Scandinavia.
“We are now grouping our resources to become an even stronger supplier to the builders merchants sector and to continue growing in this market,” says Jonas Mårtensson,
President of SCA Timber. “The builders
merchants sector currently accounts for
25% of SCA Timber’s sales and our goal is
to grow further from there.”
“The builders merchants sector places
exacting demands on delivery reliability
and efficient distribution, as well as quality

and service,” says Anders Ek, President of
the newly formed SCA Timber Supply.
“We are already serving two markets,
Scandinavia and the UK, and now we are
adding a third, France.”
Anders Andersson, currently Product
Manager at Bollsta sawmill, will become
the new Director of Marketing in charge
of the sawmill’s direct sales. Anders will
assume his new position in gradual stages
from autumn 2012.

SCA launches new
sustainability targets
SCA is one of the world’s most sustainable companies –
environmentally, socially and financially. The company is now
further raising its ambitions through the introduction of a number
of new targets. According to a recent SCA survey, sustainability
activities are significant for the business operation.

New targets
Measurability and access to relevant key
performance indicators are crucial factors in ensuring successful sustainability
programs. Systematic preparatory work
has resulted in a number of specific new
targets:
» Triple production of biofuels from
SCA’s forests by 2020
» Increase wind power production on
SCA forest land to 5 TWh by 2020
» Set aside at least 5% of SCA’s productive
forestland from forestry in the ecological
landscape plans and a further 5% for
nature conservation purposes
» Decrease the accident frequency rate by
25% between 2011 and 2016
» Make SCA’s hygiene knowledge base
available to customers and consumers
and ensure access to affordable,
sustainable hygiene solutions
» Deliver better, safe and environmentally
sound solutions to customers through
sustainable innovation.

World Business Council
for Sustainable Development
“The middle class is expected to grow
by three billion consumers in the next
20 years, primarily in emerging markets.
This represents a major opportunity for us
to improve hygiene and health standards
for millions of people at the same time as
ensuring our commercial success,” said
Kersti Strandqvist, SVP of Corporate
Sustainability.
“Innovation and sustainability are
strongly intertwined, and sustainable
innovations are essential if we are
to surpass customer and consumer
expectations. In order for us to further
emphasize the importance of this area, we
are today proud to announce that we have
decided to join the World Business Council
for Sustainable Development, where global
corporations go from words to action on
sustainability matters,” she added.

Text: Carl Johard. Photo: SCA Mediabank

“Sustainability activities are businesscritical for SCA and give us an edge over
competitors. Our ambitious work makes
us more attractive for customers, consumers and investors, while it also contributes
to lower costs,” said Jan Johansson, SCA’s
President and CEO, at a press meeting in
Stockholm today where the new targets
were presented.
SCA recently performed a survey which
showed that sustainability activities play
an important role in relationships with
customers. As many as 41% of respondents
said that they had participated in contract
negotiations in which sustainability was the
deciding factor for the outcome.

Did you know…

Sustainability activities are businesscritical for SCA.

… SCA operates the largest forest tree
nursery in the world. In readiness for
the current production year, SCA Skog’s
two plant nurseries Bogrundet and
Vivstamon have prepared as many
as 100 million new tree seedlings.
35 million of these seedlings will be
used in SCA’s own forest, while the
remainder will be sold to other forest
owners, mainly in Sweden.

New environmental
targets for
SCA Transforest
Alongside SCA’s general environmental
targets for the whole Group, SCA
Transforest has also decided on its own
environmental targets aimed at achieving
even greater energy efficiency with
regard to transport and goods handling.
These include ensuring that SCA Transforest’s drivers are trained in eco-driving.
“For a few years now, we have
required the haulage companies that we
use at our terminals to train their drivers
in eco-driving. Under the new targets,
90 percent of drivers for the 40 biggest
hauliers must be trained, compared
with today’s level of 80 percent. Once
we reach this target, the majority of
SCA Transforest’s road transport will
be covered,” says Peter Eriksson,
Logistics and Environmental Manager.
Another of SCA Transforest’s new
environmental targets for all its
terminals is, during 2012, to implement
the sustainability criteria for road
transport agreed jointly last year by the
Swedish forest industry.
Each terminal also has specific local
targets for energy consumption and
sustainability.

Text: Carl Johard. Photo: SCA Mediabank
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Sverker Martin-Löf, Chairman of SCA.

“IMO’s decision a political shipwreck”
“The IMO’s decision on new sulphur levels will not reduce the overall impact on the environment.
Transport flows will instead shift to road transport, which will bring greater carbon and sulphur
emissions. And anyway, the focus is on entirely the wrong environmental objective,” says Sverker
Martin-Löf, Chairman of SCA.
The forest industry is facing
considerable changes. How do
you see SCA Forest Products’ role
in the future SCA?
“The European forest industry certainly
has major challenges ahead. We’re therefore
particularly pleased to have already made
inroads into the hygiene sector, which is
stable and growing, and offers exciting
development opportunities internationally.
In this respect, Sweden is set to remain a
strategically important base for us in terms
of knowledge and raw materials.”

Do you see a continuation of the close link
between the Swedish raw material base
and developments in the hygiene sector?
“Yes, SCA is a Swedish company and we
do everything we can here. We are without doubt Europe’s biggest purchaser of
pulp and as recently as the 1970s we were
Europe’s biggest producer of pulp. In the
long term, access to forest is extremely
important to us.”
“As far as is politically and economically
possible and as long as our forest assets
remain sufficient, there is every reason to

make use of the fantastic raw material that
we have here in Sweden.”
“There is a great need for expansion and
we would very much like to invest more on
the pulp front in the north of Sweden.”
What are the greatest challenges
for the Swedish forest industry?
“The mismanaged environmental and energy policy. It’s very difficult to understand
environmental decisions that only damage
industry’s competitiveness without leading
to any environmental improvements. Now
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What does Swedish
industry have in its favour?
“One of the great strengths of Swedish
industry is its ability to embrace change.
We’ve developed a good labour market,
with major respect between unions and
industrial employers. In international
terms, we’ve come a long way in our collaboration, despite the occasional conflicts.
We work together more than we fight. Our
default focus is on negotiated solutions,
without too much legislative red tape. It’s
good that politicians have not regulated the
system to death. Many other countries have
significant problems in this area.”

that we have a globalised world of international competition, we in Sweden cannot
have completely different rules to those of
our competitors. This will take away our
competitiveness and force us to relocate.
One such decision is the Sulphur Directive

Swedish industry also has a long history
of unique collaboration between competitors. How do you view continued cooperation within and between industries?
“Within the primary industries at least,
we have generally had more to gain from
openness, exchange and collaboration
than from insularity. We’ve seen a winning

“The consequences for Swedish manufacturing
and primary industries will be devastating.”
for the Baltic Sea, where we’ve really shot
ourselves in the foot. As an industrialised
nation, we simply cannot do that.”
“The consequences for Swedish
manufacturing and primary industries will
be devastating. The IMO’s decision on new
sulphur levels will not reduce the overall
impact on the environment. Transport
flows will instead shift to road transport,
which will bring greater carbon and sulphur
emissions. It is also addressing the wrong
environmental objective. The Baltic Sea is
not currently suffering from acidification,
but from eutrophication, algal blooms that
arise from high phosphorus and nitrogen
levels, caused primarily by agriculture.”
“It’s frustrating and it’s sad. I don’t
think we’re going to get the bigger countries
to reduce their sulphur emissions by us
doing so first. It would be better to put
pressure on them, with a view to us all
acting at the same time, or to help them as
a way of getting much greater reciprocation
on the issue.”

exchange of experience and expertise, with
considerable achievements through SSG
for example. There is no need for everyone
to repeat the mistakes of others. Sweden’s
primary industries have been successful in
this respect.”

fAcTS
Name: Sverker Martin-Löf
BorN: Hudiksvall, 1943
CurreNt post: Chairman of Industrivärlden, SCA, Skanska and SSAB,
Deputy Chairman of Ericsson, member
of the board of Svenska Handelsbanken.
BaCkgrouNd: Formerly Deputy
Chairman of the Confederation of
Swedish Enterprise, CEO of SCA
1988–2002, CEO of MoDo Chemetics
and Sunds Defibrator AB 1982–86
and Mill Manager at SCA Östrand.
other: Sverker Martin-Löf has been
a member of the Royal Swedish
Academy of Engineering Sciences
since 1981 and in 2004 was awarded
an honorary doctorate by Mid Sweden
University.

Text: xxxxxxx. Photo: xxxxxxxxx

16

Corporate culture under the
spotlight for new HR manager
Having been appointed SCA Transforest’s HR manager in spring 2011, Christina Löthman has gotten
off to a flying start in her new job, with a strong focus on improved information, communication and
skills development for employees, in a drive to further increase pride and team spirit within the Group.
A well educated HR specialist with broad,
extensive experience and a genuine interest
in people and human relations – Christina
Löthman is about as perfect a match for
HR Manager as you can get.

New industry
After graduating in Sundsvall and spending half a year as an au pair in Canada,
she studied at the University in Umeå and
Sundsvall, worked in the education section

for the aluminium producer Kubal and as
an administrator of Skandia’s occupational
pension insurances. She then went back
into education at Mid Sweden University
in Östersund. As a newly graduated HR
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organisation associated with Sweden’s
ports, is a good provider of safety training
for employees and they have also a good
concept relating to health and safety. Last
year we also introduced TRIA in Sweden–
an effective reporting system that allows
the logging of both observed risks and
actual lost time accidents.”
One defined objective for this year is
to have one near miss or observed risk
reported per employee, on average. The
goal is to avoid and prevent accidents.

This also relies on SCA Transforest having
the right expertise.
“We have to remain alert as an
organisation, and ensure that we have
processes and a way of working that allow
us to support the organisation in securing
the levels of competence necessary to
fulfil our business objectives,” concludes
Christina Löthman.

Text: Carl Johard. Photo: PA Sjöquist

specialist, she returned to Skandia, but this
time as HR responsible for the sales teams
in Central and Northern Sweden, and then
as HR responsible within the Swedish
Commercial business area at the insurance
company If P & C in Sundsvall.
“After more than 10 years in insurance,
I felt it was time to switch industry and
take on new challenges. The job as HR
manager at SCA Transforest, reporting
directly to the President but with access
to a supporting HR network within

“After more than 10 years in insurance, I felt it was
time to switch industry and take on new challenges.”
SCA Forest Products, was an attractive
prospect,” explains Christina Löthman,
who has initially spent a great deal of time
getting to know her way around the new
organisation.
A shared corporate culture
“How can we enhance a shared corporate
culture within our widespread organisation?”
“SCA Transforest’s appearance has
changed in recent years and through
acquisition the terminals in Umeå and
Sundsvall are now units within SCA
Transforest. All our terminals are selfgoverning, and so they should be. The
internal competition drives development,
but it is important to find a good balance
between working together and challenging
each other to make improvements,” says
Christina Löthman, who is keen to stress
SCA’s three core values in this context:
responsibility, respect and excellence.
“These are good core values that are
important to embrace. A priority for
the whole of SCA Group this year is to
relaunch the SCA Code of Conduct which
the core values are part of.”
Safety drive
The company’s safety culture is another
responsibility of the HR department.
“We’re focusing a great deal on tackling
work environment issues. TYA, a training

“This is a sound objective that will raise
our risk awareness. Reporting numerous
observed risks will in the long run reduce
the number of accidents.”
A new trainee programme
One of today’s biggest challenges for
Swedish and European industry is competence supply – particularly for senior
management positions. Together with the
mother company SCA Transforest therefore
is launching a new trainee programme with
totally nine trainees this year.
“The traineeship will start in August.
As part of this programme, we at SCA
Transforest will take on one person, who
will then be offered a permanent position
with us.”
Strategically important
“The task of the HR department, and my
mission, is to help our employees to succeed,
whether that means to support a manager
with a process of change management, or
getting an employee to return to work fit
and healthy. Improving methods, tools and
systems to handle HR processes in a good
way is another major part of the work”
“It’s strategically important to integrate
our business plan with our internal
development objectives, and the challenge
for HR is to understand how best to assist
the organisation to reach these objectives.”

fAcTS
Name: Christina Löthman
age: 38
eduCatioN: HR specialist with a
Bachelor in Psychology, Mid Sweden
University in Östersund (1997–2000).
BaCkgrouNd: HR Partner for
Skandia’s sales organisation in Central
and Northern Sweden (2000–2003),
HR Partner at If P&C (2003–2011).
CurreNt post: HR manager for SCA
Transforest since spring 2011.
Lives iN: Farmhouse in Laggarberg/
Timrå, summer cottage by the waters
of Helgumssjön/Faxälven.
FamiLy: Husband Peter and children
Johan, 10, and Emma, 8.
iNterests: Family, outdoor pursuits,
skiing, jogging and photography.
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New Fleet Manager
for SCA’s vessels
Lars Petersson has been appointed the new Fleet Manager at
SCA Transforest. This will make him the company’s contact with
Imperial Ship Management, responsible for the daily technical
management and crewing of SCA’s vessels.

Text: Carl Johard. Photo: SCA Mediabank

Lars Petersson has extensive experience of
the shipping industry. After having been
a sea captain, he returned to dry land in
1982, becoming head of cargo handling
and head of marketing at Gorthon Lines.
From 1995–2007, he was also CEO of
the shipping line, which was floated on
the Stockholm Stock Exchange during his
tenure and 2005 he was appointed COO in
Transatlantic.
As head of marketing and CEO/COO
of Gorthon Lines and Transatlantic, he
had very close contact with the company’s

forest industry customers. He also played
an active role in the development of SCA’s
three system vessels.
“My real interest has always been
in combining business with practical
knowledge,” he says.
Long experience at sea
When he left his post as COO in Transatlantic for retirement, he decided to
start his own consultancy firm Malvina
Services AB.
“As a specialist consultant, I’ve played a

SCA most
ethical company –
for fifth year in a row
SCA has once again been named as one of
the world’s most ethical companies by the
American Ethisphere Institute. Ethisphere
recognises companies that go beyond the
ordinary and demonstrate that business
ethics are decisive for a company’s brand
and profitability.
Every year the competition intensifies
for Ethisphere’s ranking, and the record
number of companies nominated for 2012
was no exception. Ethisphere evaluated
several thousand companies from over
40 industries. The list of nominees for
2012 included a record of 145 companies
which outperform their peer competitors

in ethical business practices. Two Swedish
companies made it to the list – SCA and
Electrolux.
Commenting on the recognition, Jan
Johansson, President and CEO of SCA said:
“SCA’s track record in ethical business
practices and sustainability work is a
business differentiator that strengthens our
competitive advantage. Our ambitious
work in this area makes us more attractive
for customers, consumers and investors,
and also generates considerable savings.
SCA puts sustainability at the top of the
agenda, and we are honoured by Ethisphere’s
recognition of our achievements.”

Lars Petersson, new Fleet
Manager at SCA Transforest

part in providing reports and advice to SCA
Transforest since 2007.”
Now he is standing in as acting head of
Transforest Shipping.
“Once that position has been filled,
I will become Fleet Manager for SCA’s
system vessels,” states Lars Petersson and
continues:
“My job will be to act as SCA
Transforest’s Controller, to oversee costs
and the planning of necessary initiatives,
and to always be the person who knows
exactly what’s going on.”
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SCA Transforest
will be transporting
200 cubic meters a month.

The biocarriers are transported to Rotterdam.

Transportation of
30 million biocarriers
SCA Transforest has been given the exciting assignment of transporting
1,500 cubic metres of biocarriers from southern Germany to the
Ortviken Paper Mill in the spring and summer of 2012.
The biocarriers will be used for the bio
step in SCA Ortviken’s water purification
system and the new order coincides with
the extensive rebuild of the PM5 paper
machine and bleaching plant.
“As part of the project we are also
rebuilding the bio step in the water
purification system and adding it with
biocarriers in bio step 2 so that the bacteria
can continue to grow and thrive,” says
Thomas Johansson, Project Engineeer at
SCA Ortviken.
Large order
Thirty million units will be manufactured at
the Rvt Steinwiesen plant, east of Frankfurt.
“This is a huge order. The plant has a
manufacturing capacity of 50 cubic metres

a week and, starting in March, we will be
transporting 200 cubic meters a month,”
he says.
Internal resources
The biocarriers, which are delivered in large
sacks, are transported to Rotterdam where
they are reloaded onto cassettes and shipped
by SCA’s system vessels to Sundsvall, where
SCA’s internal transportation vehicles take
over the final stretch to Ortviken.
“It’s great being able to utilise internal
resources for this assignment. In total we
are expecting 36 lorry loads to be delivered
from southern Germany to Rotterdam
and we will be kept busy until September
when the final delivery is made,” Thomas
Johansson says.

Did you know…
SCA has dedicated research and
development resources for its production of seedlings and has developed
a new and smaller type of seedling,
PowerPot, which allows twice as many
seedlings as before to be cultivated and
transported per unit of area.
“The new seedlings represent a
leap in the development of forestry and
silviculture in Northern Sweden”, says
Björn Lyngfelt, VP Communications at
SCA Forest Products. “They develop
as well as naturally regenerated
trees, when they are planted in the
forests. Our nursery operations are a
fascinating combination of industry
scale efficiency and gardening.”
In recent years, SCA Skog has
increased productivity through its own
innovation, Power Plant, which allows
twice as many seedlings as before to be
cultivated per unit of area.

Text: Carl Johard. Photo: Piet Radder

A bio-carrier.

Text: Carl Johard. Photo: SCA Transforest

20

The new trailers have five axles,
with a fixed mid-axle and steering on the other four.

New lorries now in place
As part of efficiencies in internal shunting between SCA Ortviken Paper Mill and Interforest Terminal
Sundsvall, partner company Östman Transport has invested in six brand new lorries with five
customised trailers for internal freight between SCA’s mills and the Interforest Terminal in Sundsvall.
The new lorries that were delivered in February and March are now in full production.
Harry Östman Transport, which took over
internal shunting between Östrand Pulp
Mill, Ortviken Paper Mill and Interforest
Terminal Sundsvall in June last year, has
invested in new lorries with specially
adapted trailers.
These new trailers, built by Belgian firm
Renders, are higher and tailored specifically
to this kind of internal shunting. They
have five axles, with a fixed mid-axle and
steering on the other four.

“Having these lorries in use will bring
further efficiencies in loading freight, as the
new vehicles have been granted an exemption by the municipality to run with a total
load weight of 50 tonnes compared to the
previous 34 tonnes,” comments Urban
Häggkvist, Terminal Manager of Interforest Terminal Sundsvall.
The new lorries will be used to transport
the entire annual volumes of 900,000 tonnes
of newsprint and coated paper products

from Ortviken – to Interforest Terminal
Sundsvall.
New loading at Ortviken
In parallel with the new lorries, SCA Ortviken
has also invested in a new packaging line and
brand new equipment for automatic loading.
“The goods will be directed to a
number of loading ramps, and then the
whole load will be pushed into the new
lorries in one go,” says Urban Häggkvist.
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Navalis back on
Rotterdam Express

With stronger engines, Hector Rail
will be running larger, heavier and fewer trains.

A more efficient and
greener railway system
SCA Transforest and Hector Rail have signed a multi-year agreement
for rail transportation from Piteå and Umeå to southern Scandinavia.
The new collaboration will result in significantly more efficient and
environmentally friendly transportation of the approximately
800,000 tonnes per year to be handled by the system.
By using more powerful locomotives and
heavier trains, more goods can be transported on each departure. The agreement
covers seven full train loads per week in each
direction between Umeå and Piteå. Over
the year, this is equivalent to approximately
500,000 tonnes of paper, solid wood products
and recovered fibre that will be transported
using these unit trains. At present, twice as
many departures take place using smaller
trains between Umeå and Piteå.
Three trains a week will depart in
each direction between Umeå and Skövde
compared with five smaller trains today.
To be able to pull these heavier trains,
Hector Rail will deploy more powerful
locomotives with electrical regeneration.
Energy consumption per tonne-km will be
reduced by more than 25 percent.
“This type of traffic with heavier trains
is more cost efficient and environmentally
friendly than the trains currently in
service,” explains Magnus Svensson,
President of SCA Transforest.

A new fleet
“We are delighted to have developed a
transport solution jointly with SCA that
advances positions in several key areas,”
says Mats Nyblom, President of Hector
Rail.
To leverage the possibilities offered by
these larger trains, SCA Transforest will
develop and invest in a fleet of new and
more efficient load carriers enabling a very
high degree of capacity utilisation. This
requires containers to be purpose-built for
placing on container wagons.
In addition to enhancing the efficiency
of trains, the aim is also to streamline
the shunting work in Piteå and Umeå.
To facilitate this, the infrastructure and
organisation of the shunting work will be
reviewed.
To carry out the service, Hector Rail
will recruit train drivers in Piteå, Umeå,
Långsele and Ånge. The new railway
collaboration will commence in
January 2013.

SCA Transforest has signed a new
one-year agreement with shipping line
Navalis to handle shipping traffic on
the Rotterdam Express.
Navalis, which operated the
direct traffic between Sundsvall and
Rotterdam in the early 2000s, has now
been signed up to take over the shuttle
route again. Two large vessels called
XXL-loggers, each 7,000 tonnes, are
used for the system, with departures
every 14 days.
“The cargo will primarily be solid
wood products and pulp”, says Lotta
Åkre, Chartering Manager Time
charter and B/B at SCA Transforest.
“We’re pleased to be back operating
a system that is well known to us.
And we always have cargoes heading
northbound, chiefly pulpwood or
cellulose chips for the forest industry,”
says Per-Gösta Isaksson, Marketing
Manager at Navalis.

European Parliament
joins call to tighten
up sulphur rules

The Environment Committee of the
European Parliament has also now
voted for a tightening of the rules on
sulphur emissions from shipping.
The vote was carried by a margin of
48 votes to 15. The maximum level for
sulphur emissions in the Baltic Sea,
North Sea and English Channel is
currently 1.5 percent, but the proposal
is to lower this to 0.1 percent from 2015.
In other marine zones, today’s maximum
level of 3.5 percent will be lowered to 0.5
percent initially from 2015, and then to
0.1 percent from 2020.

Text: Carl Johard. Photo: Henrik Fälldin
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Thyssen ships a total of 25,000 tonnes of steel coils per year from its plant in Duisberg to Umeå.

Successful shipment
of steel coils from Thyssen
On behalf of industrial giant Thyssen, SCA Transforest has carried out a successful
test shipment between Rotterdam and Umeå of 81 steel coils weighing in at around
760 tonnes. The first shipment on the system vessel MV Obbola proved the ability of
the concept and is promising for future shipments.
The steel coils are used by Volvo Trucks
in Umeå.
“Interforest Terminal Umeå has
previously been involved in warehousing
and order deliveries on behalf of Volvo
Trucks,” explains Henrik Fälldin, Sales
Manager of SCA Transforest.
Thyssen ships a total of 25,000 tonnes of
steel coils per year from its plant in Duisburg,
Germany to Umeå in northern Sweden.
“Following the successful shipment,
the aim is to continue to ship this
product on cassettes on SCA’s three
system vessels between Rotterdam and
Umeå. Our offering is attractive and
the environmental emissions from our
northbound RoRo vessels are practically
zero, since we use the steel as ballast
instead of water in the tanks. The steel
coils previously went by train from
Duisburg directly to Umeå, where they

were offloaded into the same warehouse,”
says Henrik Fälldin.
Successful shipment
During the first shipment, the goods came
in to Rotterdam from Duisburg by barge.
At Interforest Terminal Rotterdam, the 81
steel coils were taken of the barge by
gantry crane.
“The weather was fine and the coils
were unloaded directly from the barge in
a smooth operation. For discharging we
used a gantry crane equipped with a hook
frame and for lifting we used special nylon
slings with a protective sleeve cover,”
relates Henrik Fälldin.
The 81 steel coils were then placed
straight onto 14 different cassettes, where
they were wedged into place and secured.
“We used the SCA slings for securing
and we connected the special lashing

hooks onto each sling. There were no
problems for the well secured coils or
any other cargo during the trip around
Denmark and up to northern Sweden.
Our vessels are very stable and have less
roll than other vessels.”
At Interforest Terminal Umeå, the
cassettes were then taken off and driven to
the terminal’s warehouse, where they were
unloaded.
“Everything arrived in good order
and the shipment was a success. For
future shipments we can track the coils at
individual level in SCA Transforest’s ITsystem and we and the customer will then
know which cassette they are loaded on.
We also plan to invest in a C-hook for the
gantry crane in Rotterdam. All this will
make the handling even more efficient and
add extra quality to the supply chain,”
says Henrik Fälldin.
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App that
makes life easier
In a drive to further improve service to its
customers, SCA Transforest has developed
an app for smart phones and tablets that
provides all the necessary information
about the company’s services.
“It’s purpose is to describe our services and provide our
customers with information about bunker surcharges and
vessel geopositioning in a simple way,” explains Henrik
Fälldin, Sales Manager at SCA Transforest.
Modern technology
The app, which can be downloaded free of charge, works
on the iPhone and on the Android platform.
“We’ve developed this app to improve our service and to
create a modern and simple interface with customers. Much
of the information contained in the app is also available
on the website. The difference is that the information is
distilled in the app.”
1

2

3

4

5

The app contains services, which describes SCA
Transforest’s shipping system and schedules as well
as facts about the Interforest Terminals and a map,
which provides ship geopositioning in real time.

Five content fields
SCA Transforest’s app contains five buttons with different
information fields.
1. Services describes SCA Transforest’s business offering,
providing basic facts about the company’s shipping
systems and sailing schedules, system vessels and
terminals.
2. Map provides ship geopositioning in real time.
3. Newsfeed presents RSS newsfeeds about SCA Transforest
and market information such as bunker surcharges and
exchange rates.
4. Contact contains contact details for SCA Transforest’s
management, marketing and operational shipping
personnel.
5. About has other key information about SCA Transforest
as a company.

