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Target of 2012:
10,000,000 tonnes
As we come to the close of 2011, we can look back
on what in many respects was a good year for SCA
Transforest. We are on track to reach an all time
high in terms of tonnes handled in our terminals
and carried on our shipping routes. By the end of
December, we will have handled a total of around
9.5 million tonnes in the terminals and at sea.
Over the past year, we have seen a steady increase
in productivity at all the Interforest Terminals.
A prime example is Interforest Terminal Umeå,
which has excelled itself with a productivity rise
of almost 7% in 2011 and compared with 2009,
productivity is up more than 22%, taking into
account all the hours worked at the terminal.
In order to keep this superb trend from losing
momentum, we have launched STEP – the SCA
Transforest Efficiency Programme – which focuses
on efficient handling and full use of IT systems and
all the opportunities for efficiencies offered by a
modern warehouse management system.
In the area of shipping, we are particularly
pleased about the positive development that our
ContainerExpress has experienced. During 2011,
the volume of containers from Rotterdam to
Stockholm and from Northern Sweden down to
Rotterdam has risen by almost 40%. Although
the greatest growth has been seen in the deep
sea segment, we have prompted a new trend of
containerising forest industry products in 45ft
containers for the European sea market. The 45ft
container offers high levels of service and quality,
while also reaching smaller markets with greater
frequency than traditional solutions. We therefore

believe that the 45ft container will be the key to
more markets for our customers and will continue to
form part of the continued growth in SCA Transforest’s
container traffic.
The positive growth that we have seen is
extremely important in enabling us to build up
efficient systems and to continue being an attractive
supplier of transport and logistics services. This is
why we have placed such an emphasis on improving
productivity and on growing the volumes that pass
through the terminals and the maritime systems.
Bearing in mind the upcoming sulphur directive in
2015 in the SECA area, we have to focus even more
strongly over the coming three years on growing
volumes to and from the north of Sweden, and so
also upping the size of the ships that we operate
in the Baltic Sea and the North Sea, in order to
compensate to some extent for the cost shock that is
expected in 2015.
Our objective for 2012 is growth, which is why
we have set ourselves a target of 10,000,000 tonnes
of goods handled by Interforest Terminals and our
maritime systems.
Wishing you a wonderful Christmas and a
successful 2012!

Nils-Johan Haraldsson
Vice President Marketing and Business Development
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SCA sets new eco targets
for water-stressed areas
Last year, SCA met its earlier target for improved water usage: a 15 percent cut in consumption
and a 30 percent reduction in the organic content of wastewater. Over the year, SCA has now
set new water targets.
By the end of 2010, specific water consumption had dropped by 12.0 percent
and the organic content of the wastewater
(measured as Biochemical Oxygen Demand
or BOD) fell by 35.4 percent compared
with the reference year 2005. Since the
previous water target has now been met on
schedule, new targets have been drawn up
during 2011.
Water consumption is a priority area
for SCA, which is now focusing on paper
and pulp mills in water-stressed areas. By
2015, the consumption of water in regions
experiencing water stress is to be down
10 percent. At the same time, SCA’s mills
will make more use of mechanical and
biological water treatment.
“Since SCA has a presence in countries
with extremely limited water resources,
we have decided to focus on these
locations where action is most urgent.
Water is a local issue and in areas where
water is scarce, small changes make a big
difference,” explains Patrik Isaksson, Vice
President Environmental Affairs at SCA.
“Although our consumption is low in
these countries compared with other areas,
the impact is greater. We are therefore
turning our attention to SCA’s mills
in water-stressed areas of Italy, Spain,
Mexico, Colombia, Australia and the
USA,” he continues.

Activities during 2010
New conventional biological treatment
plants have already been installed, for
example at the liner mill in Munksund,
Sweden, the tissue plants in Drammen
(Norway) and Stembert (Belgium), and the
new Russian factory in Sovetsk.
New anaerobic treatment plants were
also installed at the tissue facility in
Kostheim (Germany), the testliner mill
in Lucca (Italy) and at Aschaffenburg
(Germany).
The ten SCA plants that have
achieved the greatest reduction in water
consumption over the period in question
are Munksund, Kawerau, Pisa, Svetogorsk,
Östrand, Box Hill, Stembert, Mannheim,
Kostheim and Prudhoe.
In addition to improved water usage,
SCA has set up three other targets
regarding carbon dioxide emissions,
responsible use of wood raw materials and
Code of Conduct compliance.
Driving down carbon emissions
SCA has worked proactively for some time
to reduce emissions from fossil fuels. SCA
adopted its first carbon dioxide target
in 2001. 2008 saw the introduction of a
new quantified carbon dioxide target that
requires SCA to reduce emissions from
fossil fuels by 20 percent by the year 2020.

Full control of fresh fibre raw material
SCA is Europe’s largest private owner of
forest land and the Group’s own forests
have been certified in accordance with the
Forest Stewardship Council (FSC) since
1999. SCA also purchases large quantities
of fresh fibre raw material from external
suppliers. SCA’s goal is that no wood
fibre used in production will derive from
controversial sources.
All deliveries of pulp to SCA’s facilities
comply with the Group target.
SCA’s Code of Conduct
Over the past two decades, SCA has grown
into a global company with about 45,000
employees worldwide, which places greater
demands on the company’s social and
environmental responsibility. SCA’s Code
of Conduct is an integral element of daily
operations and applies to all employees
worldwide.
The Code of Conduct covers areas such
as human rights, business ethics (Business
Practice Reviews), a new global standard
for suppliers, management systems for
health and safety, and SCA’s corporate
social responsibility.
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TIMETABLE
TIMETABLE
Mon TUE WED THU FRI
SAT SUN
UMEÅ					x
SUNDSVALL						 x
Rotterdam			x
x
Stockholm							x
st. petersburg			
x

SCA Transforest
opens route to St. Petersburg
SCA Transforest is expanding its container traffic between northern Sweden, Rotterdam and Stockholm,
and will now be calling at St. Petersburg. The frequency will increase to one call per week on fixed days.
SCA Transforest started container traffic
between Umeå, Sundsvall and Rotterdam
as early as the end of the 1990s, and since
then the size of vessels, the frequency and
the number of calls has steadily increased.
”Many goods are transported between
Northern Sweden and Gothenburg on
lorries or on overloaded railways,” says
Nils-Johan Haraldsson, VP Marketing
and Business Development at SCA
Transforest. “We want to offer a reliable
and environmental-friendly transport
alternative with a cost and service level that
makes it the obvious choice for industry
and businesses in Northern Sweden.”
Two years ago, Container Express
was launched, when traffic from Umeå
and Sundsvall to Rotterdam was also

supplemented with a northbound stopover
in Stockholm. This service, which had
previously operated every ten days, has
become much more attractive to industry
in Northern Sweden and volumes have
rapidly increased. This service is now being
supplemented with a connection between
Stockholm and St Petersburg, which will
also increase the frequency of traffic to
every 7 days.

increasing volumes of incoming container
goods. These are destinations of increasing
importance for SCA. This joint venture
also increases the competitiveness of
all industry in Northern Sweden, by
providing efficient container transports
between Northern Sweden, the European
continent and overseas destinations,”
says Magnus Svensson, President
of SCA Transforest.

Competitive joint venture
The new route is the result of
collaboration between SCA Transforest and
the Russian shipping company
Delta Shipping Lines.
“St. Petersburg and Stockholm are
dynamic regions generating large and

Attractive solution for many shippers
There is great demand for high frequency
and capacity, which this service offers, on
the part of industry in Northern Sweden.
“So far the greatest part has come
from the sawn timber and paper products
we have exported on Container Express

from Sundsvall and Umeå on out into the
world. Container exports from Northern
Sweden are strong and are increasing all
the time, mainly to Far East. In 2011,
export volumes with Container Express
have increased by almost 40 percent,” says
Nils-Johan Haraldsson, Vice President and
Marketing Director of SCA Transforest,
and goes on to say, “The concept we are
now able to offer with Rotterdam as the

greater capacity, we will be able to
attract other goods, which at present are
carried by other routes. We believe this
concept could be an interesting alternative
for them,” Nils-Johan Haraldsson goes
on to say.
Balanced flow for containers
Besides the increased service with goods
flows from Sweden to Rotterdam and

This solution increases the competitiveness
of all industry in Northern Sweden.
largest container port in Europe, and
Stockholm and St Petersburg with Moscow
within reach, as two important import
areas for containers, are of great interest
to our customers both in Northern Sweden
and in Central Europe.
“The railway risks becoming
more expensive and more unreliable.
With the new frequent system with its

St Petersburg, the supply of containers
is also increasing.
“Stockholm and St Petersburg are two
major import areas in Northern Europe
and traffic there balances well with the
other export flows we have from Sundsvall
and Umeå. We have an efficient system,
which is of interest to both short haul
and deep sea shipping companies. We can

take the empty containers and offer to
take loads in them from St Petersburg
to Stockholm and Rotterdam”, says
Nils-Johan Haraldsson.
SCA Transforest and Delta Shipping
Lines will operate one vessel each on the
new route Umeå – Sundsvall – Rotterdam
– Stockholm – St. Petersburg. One of them
is MS Flintercape, which now sails between
Rotterdam, Stockholm, Sundsvall and
Umeå. The other vessel, which is provided
by Delta Shipping Line, is the MS Stefan
Sibum, which was built in 2008. The two
vessels have capacities of 809 and 1036
TEU respectively.
The first vessel to St. Petersburg leaves
Rotterdam on January 5th and Stockholm
on January 8th
Conclusion and future
The expansion of Container Express opens
up several future opportunities for SCA
Transforest and its customers, since the system
can be supplemented with several short sea
connections to other small markets in Europe.
“Together with Samskip we have
already started collaboration with short sea

Long experience of Russia
transports between Rotterdam and Ireland.
With this expanded system, we will also
be able to containerise other European
destinations such as Portugal, Spain
and Italy. “This creates new attractive
alternatives for Nordic industry,” says
Nils-Johan Haraldsson, and concludes,
“This concept is no flash-in-the-pan,
but the result of long-term and focused
development work. We still have the
southbound flow from Norrland, and we
are trying to find a matching northbound
system. Our target here at SCA Transforest
is to develop competitive logistics solutions
from Northern Sweden and as we have
made up our minds, we are working
consistently on further implementation.”

Delta Shipping Lines (DSL) is an
independent, privately owned short sea
container line, which was founded in
2004. Delta is focused on the door-door
and quay-quay container shipments to
and from Russia, using modern ice-classed
vessels and a wide variety of different
container types. In addition to the shipping service, the shipping line also provides customs clearance, trucking, rail
and warehousing solutions.
“With our broad experience in the local
market, we aim to reach and maintain the
leading position as the
most specialized Container Shipping Line
to Russia. We have considerable experience
of Russia and have operated services to

St Petersburg for several years.
Through our collaboration with
SCA Transforest, we now also
have access to Stockholm, which is
the main advantage and change for us.
It opens up collaborative opportunities
with completely new customers.
We are continuing with our ambitious
development program to increase our
capacity and service further in order
to meet the demand of each individual
customer,” says Alexander Domanitsky,
General Manager at Delta Shipping
Lines in Rotterdam.

France focuses
on wood

“It creates growth and draws
interest from new markets”
The SCA Transforest Container Express service has been calling
Container Terminal Frihamnen (CTF) in Stockholm every 10.5 days
for just over one year.
“During this time we have seen volumes
gradually increase,” says Martin Allison,
CEO of Hutchison, Sweden.
Import volumes to Sweden and
Russia are increasing and the market is
demanding higher capacity and more
frequent connections between Rotterdam,
Stockholm and St Petersburg.
“We need to have more weekly vessel
calls linking the Stockholm region with
the continental hub ports. The new
collaboration with SCA Transforest
and St Petersburg is a huge change for
the better. We strongly believe that we
will see significant growth with this new
fixed-day weekly service. The direct
2-day transit from Stockholm to
St Petersburg also opens up new market
opportunities” says Martin Allison.

Instead of railway
“This weekly non stop all-water route
from Rotterdam to Stockholm will offer
the market both short-sea and transhipment
containers a fast three-day transit and
thus the option of reducing the volume
of containers and cargo moving overland
between the west coast of Sweden and the
growing Stockholm region. We strongly
believe that routing freight on more frequent and regular all-water services is more
environmentally friendly and cost efficient,”
says Martin Allison. He continues:
“We look forward to handling this new
weekly service in 2012 and further
strengthening our business relationship
with SCA and indeed Delta Shipping Line.”

New legislation and new environmental requirements are expected to drive up
the use of wood in French housing construction by 30 percent over the next
five years. SCA Timber already sells 150,000 m3 solid-wood products to France.

Martin Allison, MD of Hutchison´s
terminal in Stockholm.

Hutchison Port Holdings
Hutchison Port Holdings, which has had
long had a close collaboration with Delta
Shipping Lines in Rotterdam, among
others, runs the container operation in
Frihamnen (CTF). Hutchison will also
operate the new terminal in StockholmNynäshamn, Norvikudden when it is
ready for commissioning.

Most French buildings are traditionally
constructed using stone, brick or concrete.
But now, the French are increasing their use
of wood in new housing, not least as a way
of reducing its carbon footprint.
Under the new Grenelle Act, from 1
December 2011 construction firms are
required to use more wood when building
new homes. One of the first changes in
line with the environmental conference
was a tenfold rise in the amount of wood
per square metre of floor space in French
residential developments, from 2 to 20
dm3. This figure will now increase to 35
dm3 and another rise has been announced.
It takes less energy to build in wood
than to use concrete or steel, and wood
also provides effective insulation. This

gives lower heating costs, compared with
buildings in concrete and steel.
Wood a good insulator
Wooden buildings are expected to expand
by 30 percent per year over the next five
years. In 2000, a mere 3 percent of all
houses were built in wood, but today the
figure is 5–8 percent.
This still gives France a long way to
go to reach the volumes of wood used in
many other countries. In the USA and
Canada, around 90 percent of detached
houses are clad in wood panels on the
exterior. In the Nordic countries the
figure is around 60 percent.
As the benefits of building – and living
in – wooden houses become more widely

known,
demand
for wood is
expected to
climb further
in France,
not just for
residential developments but
also for other types of building.
SCA in France
SCA sells 150,000 m3 solid-wood products
per year, primarily spruce (90 percent).
- 80 percent goes to industrial
customers, for example to make doors,
window frames, laminated components
and planed products.
- 20 percent is sold to DIY stores.
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INNOVATION

entire sector and create new customer
or consumer segments, or that involve a
product or service that is new to the market
but aimed at an existing customer segment.
The important thing is that we have a
clearly innovative business approach that
we are constantly evaluating in order to
make it more efficient and more profitable.
Innovation always means long-term and
hard work. Successful innovation leads to
differentiation and greater added value for
SCA’s customers and consumers, which in
turn promotes strong, market-leading and
value-adding products and brands.”

”We have competent and skilled people who know our business. It is important to capture all the good ideas and
utilise the existing resources we have in the organisation”, says Ulf Larsson, President of SCA Forest Products.

Innovations in focus
throughout SCA Forest Products
“In SCA Transforest, we’re good at business development and creative business solutions.
We’re already working innovatively by being constantly on the lookout for new and better
logistics solutions,” says Ulf Larsson, President of SCA Forest Products.
How do you rate the health of SCA
Forest Product’s industrial facilities?
”Our production facilities are large and in
good shape, and we have access to a fantastic
raw material. The mills in Aylesford and
Laakirchen are attractively located close
to the markets in UK and central Europe,
whereas the mills in Sweden are located close
to the raw material supply. They operate
under tougher conditions, with long transport distances to their customers.
The politicians deal one deathblow after
another, in the form of a lack of longterm energy policies and also restrictions

for sulphur in marine fuel, which will
be disastrous for the competitiveness of
Swedish industry and in practice increase
environmentally harmful emissions.”
Yet you choose to
focus on innovations?
“Yes. Regardless of where we are, and
pending other decisions, we must find
tomorrow’s products in order to ensure
production and utilise the huge investments
we have already made in our facilities.
Demand for publication paper is not growing, so we’ve started a focused innovation

process to develop the next generation
of products.”
What is an innovation?
“In SCA, we define innovations in three
different categories:
1. Upgrade, which involves modifications
of an existing product or service.
2. New Generation, which involves a
completely new product or service for the
company, aimed at an existing customer or
consumer segment.
3. Breakthrough, which involves
new growth platforms that change the

Can you give us
some successful examples?
“Yes. The innovation work in SCA Timber,
which over a ten-year period has made
great progress. Major changes have been
implemented and today we develop and
refine customised products for interiors,
carpentry and building materials suppliers.
The development work has not just been
limited to products – it has also involved
development of processes as well as business models, service and distribution solutions. In collaboration with customers we
have been able to take away whole links in
the value adding chain, saving money and
resources for everyone involved.”
How is innovation in the
SCA publication paper mills?
“The large industrial sites have previously
had fantastic margins and a stable market
development. We can no longer take market growth for granted, so I’ve asked the
organisation to review the main processes
and examine whether we can create revenues from supplementary product flows.
In parallel we have established organisation
and processes for developing products that
may replace the present ones. The aim is to
ensure the continued health of our facilities
in the future.
Our development work is based
on short-, medium- and long-term
perspectives. We have to start with a
slightly broader focus and gather as many
good ideas as possible. The problem then
is to funnel a large number of ideas and
hypotheses down into a few products that
can be commercialised – this is not always
so easy. It is more of a craft and something
we must develop further. Improving the

efficiency of the process is a major challenge.
We’ve trained a number of key personnel
in the organisation to improve their way of
working with this type of process. We have
competent and skilled people who know
our business, and it’s important to capture
all the good ideas and utilise the existing
resources we have in the organisation.”
Will we see a continued
focus in the energy field?
“Yes, absolutely. We are sharpening our
strategic focus on energy. The demand for
renewable energy will almost certainly
increase, and policies to promote environ-

tively by being constantly on the lookout
for new and better logistics solutions.
For SCA, Transforest is a prioritised and
strategic resource that enables us to create
cost-effective distribution systems and
gives us greater control over the entire
value chain.”
How about the horizon in terms
of time? When will Ortviken switch
production strategy?
“Ortviken will continue to produce
publication paper for a long time. We’ve
successfully developed publication paper
products that are in demand, even on a

”We’re already working innovatively by being constantly
on the lookout for new and better logistics solutions.”

mentally-sound technology are expected to
remain in place. In 2010 we created a new
business unit, SCA Energy, to coordinate
and develop our business in this field. We’re
planning a number of large wind power
projects, both as joint ventures and on our
own. We also have existing operations in
processed and unprocessed biofuels that we
have the potential to develop further.”
What other areas
are currently important?
“We’re working with an open mind to
find new products for the future. Our
starting point is our strengths in relation
to competitors. Naturally, packaging is an
interesting area. We have a competitive
raw material resource, existing production facilities, an organisation in place,
and competency in research and marketing
with a focus on packaging. As a group,
SCA is now focusing long term on developing the leading positions in sophisticated
packaging, in segments with a high degree
of refinement. These segments have a more
stable rate of growth, and may offer us
ways to expand in the future.”
Is there a parallel development
of innovations in logistics?
“Yes, in SCA Transforest, we’re good at
business development and creative business
solutions. We’re already working innova-

weak market, and this work will
continue. We will also continue to move
towards more value-added products.
Nothing usually stops dead or grows
dramatically – in the case of Ortviken
it will be a case of cautious and gradual
change, and transition to other products.”

This is SCA
Forest Products
SCA is one of Europe’s most profitable
producers of forest industry products,
including publication paper, paper
pulp, solid timber for building and furniture, customised wood products for
the building trade and biofuel.
SCA is Europe’s largest private forest
owner. SCA’s forest ownership is concentrated to northern Sweden, where
the Group has built up an efficient system for supplying its own 17 manufacturing facilities in three countries. The
company’s own logistics unit,
SCA Transforest, is part of the integration strategy, with cargo terminals
in Sweden and on the continent, and
transport by sea.
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Hans Pettersson,
Development Manager
at SCA Ortviken.

SCA Ortviken by night.

Ortviken to become
an innovation plant
production of publication paper is therefore
set to continue at Ortviken for a long while
yet, but the drop-off in demand has made
it necessary for us to review our long-term
product range,” states Hans Pettersson,
Development Manager for the new
products department at SCA Ortviken.
“We have a fantastic raw material.
All the standard newsprint produced at
Ortviken is made from natural fibre. We
also have greater pulp capacity than we
did five years ago, so we have to find other
products that can make use of our fantastic
raw material,” says Hans Pettersson.

Transport crucial
Transport costs naturally have a major
impact on which ideas are in fact
commercially viable.
“When it comes to many of the
new products, we’re basing things on
the same transport system that we
use for publication paper,” says Hans
Pettersson.
Creating a new innovation process
The focus on innovation is no temporary
phenomenon, but a long-term, strategically
new focus for the whole of SCA Forest
Products.

”It´s important to come on stream soon with the most
easy innovations”.

SCA Ortviken is undergoing sweeping change. A major initiative has started with a view to
developing new products that, in the long-term, will be able to supplement the manufacturing
of publication paper.
Publication paper has been the core
product at SCA Ortviken since 1958
and the paper mill now has four paper
machines, with a total production of
880,000 tonnes. This makes Ortviken
one of the largest paper mills in Europe.
However, in recent years, demand for
paper has slowly declined, especially for
newspaper, although Ortviken’s special
grades have many satisfied customers.
“As long as we have happy customers
and a competitive transport and
distribution network, we intend to continue
manufacturing quality newsprint. The

72-hour race
As part of this, a 72-hour race was held
in September, bringing together around
30 experts from SCA and some external
competencies to brainstorm interesting and
viable development ideas.
“A couple of hundred ideas were
generated over the three days. We reduced
these to around 40, which we then whittled
down to 19 projects. Over the next two
months, we will now be embarking on
more practical work relating to a handful
of these ideas,” says Hans Pettersson.

Focus on chemicals
Any chemical-based initiatives remain at
the conceptual stage, although Ortviken
has long been an important supplier of
sulphur-free turpentine. Many researchers have already pointed out the number
of green chemicals and pharmaceuticals
that can be extracted from wood as a raw
material.
“The manufacture of chemicals
requires a completely new production and
marketing process and entirely different
inputs and investments. This is a big
challenge,” comments Hans Pettersson.

New challenges
At the moment, there is no decision on which
products might replace or supplement publication paper, but there are numerous ideas.
The development work is currently intense at
Ortviken and at SCA R&D in Sundsvall.
“Over the years, we’ve compiled a
number of ideas for potential future
products,” explains Hans Pettersson.
SCA R&D has been working on developing
a number of transformation projects for a
few years now. And in parallel, Ortviken has
launched its Innovation Plant project, which
has produced a large number of innovations.

In fact for some of them, customer
testing is already underway.
Packaging and construction materials
To start with, there are three main areas
that Ortviken is focusing on – packaging,
construction materials and chemicals. Long
term there are more options to explore.
Packaging is perhaps the most obvious
option, since initiatives can be implemented
in this area without huge new investment.
A collaboration with SCA Packaging and
SCA R&D Center is also a great potential
in this respect.
In terms of construction materials,
composite materials made from wood
and paper have a general interest.

“An Innovation system is not just
limited to developing new products. This
work involves reviewing the entire process,
including our organisation and marketing.
It’s imperative that we find solutions that
meet the needs of our customers.
This means that the innovation work has
to be embraced by all parts of the company,
and involve co-operation with partners.
“The senior management are also
deeply engaged,” Hans Pettersson
concludes, adding:
“Finally we will not set up business with
all new products, but it´s important to come
on stream soon with the most easy and
profitable ones”.

New SCA head in the UK
Mark Lunabba, President of SCA
Laakirchen, is taking over the position
of Managing Director of Aylesford
Newsprint Ltd in the UK. He is replacing Bengt Blomberg.
Mark Lunabba will remain President
of SCA Graphic Laakirchen AG.
Production Manager Helmut Sageder
will assume day-to-day responsibility
for operations in Laakirchen.
Aylesford Newsprint Ltd produces
around 400,000 tonnes of newsprint every year from 100 percent
recovered paper.

SCA included in
prestigious index
For the second year in a row, SCA has
qualified for inclusion in the Carbon
Disclosure Leadership Index. The index
recognises companies with the best
reporting practices and performance
when it comes to cutting carbon emissions and combating climate change.
“We are proud to be listed in the
Carbon Disclosure Leadership Index.
It confirms that SCA has good internal
data management and handles risks
and opportunities in relation to climate
change in the right way,” says Patrik
Isaksson, Vice President Environmental
Affairs at SCA.
The Carbon Disclosure Leadership
Index is based on a study conducted
by an independent, non-profit
organisation. This is the largest
database of primary corporate
climate change data in the world.
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Focus on the future at SCA R&D
The winds of change are blowing at SCA R&D Centre in Sundsvall. Alongside the traditional
product development, more and more time is being devoted to research into new materials and
new business opportunities. In fact, in some areas the research has advanced quite a way.
SCA R&D Centre in Sundsvall,
Sweden, carries out strategic research
and development and, while it has its own
specialist expertise in key areas, the centre
also maintains a close collaboration with
the nearby Mid Sweden University.
The research centre’s customers are
primarily located within SCA’s Forest
Products and Packaging business areas.
“We work on research for six key clients
– Östrand pulp mill outside Sundsvall,
Laakirchen paper mill in Austria,
Ortviken paper mill in Sundsvall
and Aylesford newsprint mill in the UK,
plus the six containerboard mills and all
170 corrugated and converting plants in
Europe. We have one Key Account Manager
dedicated to each key client,” explains
Örjan Petterson, President of SCA
R&D Centre AB.
Times are changing
The arrival of Jan Johansson as SCA’s
President and CEO and Ulf Larsson as
President of SCA Forest Products marked
a cultural shift within SCA that pushed
innovation high up the agenda.
“SCA has long worked with commodities. Some of the mature markets such as
newsprint are in decline and, as we look to
the future, we need to develop new ideas
and business related to both materials and
products. It’s essential that we find new
areas of use for the fantastic forest
raw material that we have,” says
Örjan Petterson.
New R&D agenda
In recent years, the SCA R&D Centre
has therefore also gradually changed
its focus. For next year, as much as 20
percent of research funding will be
ploughed into developing brand
new products.

“We’ll be working on projects that have the
potential to generate innovations and new
business. However, we’ll still be applying
the majority of our resources to the existing
business operations.”
The research centre has been working
on a handful of transformation projects
over the past two years.
“We’ve identified a number of
transformation areas that we’re now
working on. In several cases, these are
areas that we’ve never explored before.”
The areas identified include packaging,
construction materials, composites,
chemicals, microfibrillated (nano)cellulose
and pharmaceuticals.
SCA R&D Centre was also the driving
force behind the innovation brainstorming

is currently Europe’s second largest
packaging producer.
Alongside the centre, SCA Packaging
also has an innovation centre in Brussels
and 16 design centres across Europe,
where new packaging solutions are
developed and new techniques, material
solutions and design tools tested in close
collaboration with customers. A great
deal of energy is, for example, put into
producing a good design that reduces
environmental impact and increases
transport efficiency.
“Packaging is the future. Our strength
at SCA is that we have a fresh wood
raw material that is renewable, but also
recyclable and biodegradable. Only in
Sweden does SCA produces kraftliner made

“We’ve identified a number of transformation areas
that we’re now working on. In several cases, these
are areas that we’ve never explored before.”

event held at Ortviken early in the autumn.
“Involving all the necessary expertise
right from the start is an extremely
promising way of working. It speeds up
the innovation process, and it avoids us
investing time and resources in research
projects that later prove impossible to
commercialise.”
Packaging in the future
Packaging is a particularly interesting area
of research, in part because the expertise
already exists within the SCA R&D Centre
and Mid Sweden University, and because of
the proximity to SCA Packaging, which

from fresh wood fibre. In the European
mills we use recovered fibre.”
Belief in biorefineries
On the chemical front, Ortviken has been
delivering extremely high quality turpentine.
“I think that we are the only forest
industry manufacturer in the world to
produce turpentine of such high quality
in a mechanical pulp mill.”
Together with Mid Sweden University
and the Fibre Science and Communication
Network (FSCN), SCA R&D is now
investigating the potential to manufacture
other chemicals.

“Building a biorefinery next to Ortviken
is not out of the question, even though the
mill produces mechanical pulp. I believe it
could be a good idea. There is an ongoing
research project at Mid Sweden University
in this very area. There are a number of
substances that we can make use of, both
from the wood and the wastewater. This
is set to be a growth area for the future,”
states Örjan Petterson.
Microfibrillated cellulose
Microfibrillated cellulose, or nanocellulose,
is another research area that is helping to
develop stronger fibres and materials.
This cellulose is of specific interest
when it comes to construction and
composite materials.

“Composite materials are particularly
interesting to us, especially if they can be
manufactured on a large scale on existing
paper machines. Many of the paper products that we already produce are a kind of
composite material, comprising – as they
do – fibres, pigments and various surface
layers. We are a few years off at the moment, but I believe that composite products
have a great future at the traditional forest
industry plants,” says Örjan Petterson.
“In my view, we’ll be producing
supplementary products alongside
publication paper at Ortviken within the
next three to five years. In the longer term,
publication paper might be phased out in
favour of other fibre-based products for
which there is greater demand.”

Örjan Petterson,
President of SCA
R&D Centre AB.
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Luna Core to customers such as Kronosept
for producing Natracare in the UK. The
brand Natracare is owned by Bodywise,
which sells its eco-friendly hygiene products all around the world.
With many of the new customers, which
are small and medium-sized companies
with a strong developmental profile, SCA
Östrand has chosen the strategy of being
more than just a supplier.

from manufacturers of food trays and
distributors of packaging for fresh foods.
The collaboration with Cellcomb may
also offer further opportunities for Luna
in the future.
Liquid-filled plant pads
Another new partner is the Dutch company
Chrysal, which is a world leader in the
area of plant nutrients and flowers.

INNOVATION

“Instead of plastic-based material, many businesses
want a green profile and Luna is ideal for this”

Text: Carl Johard. Photo: Per-Anders Sjöquist

“We don’t want to simply deliver
products. We also want to be a partner,
helping with planning, business expertise,
technical development and sales growth,”
says Mattias Wikström.

New product focus for Luna
SCA Östrand is stepping up its drive to develop new products and reach new
markets for its unique airlaid material Luna.
Luna is a dry-formed airlaid material with
a pure, clear environmental profile and
excellent absorption properties.
“It is capable of sucking up 10 times its
own weight in liquid,” explains Mattias
Wikström, Business Area Manager for
Luna at SCA Östrand.
Luna is made from SCA Östrand’s
own Star Fluff and supplied in roll form.
Production started in 1992, but for many
years output was only delivered internally
to SCA Hygiene’s mills in Europe.

Focus on new markets
Around the end of the last decade, production was up to 5,500 tonnes. When SCA
Hygiene’s factory in the Czech Republic
decided to change its production process,
internal deliveries from Östrand fell
dramatically.
This is why SCA Östrand has decided
to increase its focus on new markets, new
products and external customers. In recent
years, considerable resources have been
put into product development internally as
well as in partnership with SCA R&D in

Sundsvall and potential customers.
“We currently only use just over 10
percent of the total machine capacity, but
our target is to reach full utilisation of
capacity, which is 6,500 tonnes per year, by
2015,” states Mattias Wikström.
Several new customers
To achieve this, SCA Östrand intends
to seek out new horizons and produce a
number of different products. In addition
to SCA Hygiene in the Czech Republic, the
factory already delivers the hygiene product

Fresher and more ecofriendly food
The many interesting new customers
include Sweden’s Cellcomb in Karlstad, one
of Europe’s leading manufacturers of disposable laminated products for healthcare
services, care of the elderly and the hygiene
market. The company’s aim is to base its
products, to the greatest degree possible, on
compostable and renewable materials.
Together, SCA Östrand and Cellcomb
have developed and launched the Cellcomb
Food Pad, an ecofriendly and compostable
absorbent pad for use in packaging of
meat, fish and other foods. The pad’s raw
materials and design help it to keep foods
fresh for longer. The absorbent material
sucks up the blood from the meat, while
the top layer, a starch-based biofilm or
polythene film, prevents fluids from then
escaping back out. The pad has heat-sealed
edges, which means that no material from
the core can leak out and come into contact
with the food.
“The result is a product that looks fresher
and has a longer shelf life. The benefit
of Luna is also that it is an ecofriendly
product, entirely based on wood fibre.
A great deal of the absorbent food products
are manufactured from oil-based super
absorbents,” comments Mattias Wikström.
There is already considerable interest
in Cellcomb’s food pad, primarily

For them, SCA Östrand has developed
a liquid-filled pad.
“As soon as the flowers and plants are
to be delivered from the producer, the pots
are placed on moistened pads of Luna.
This has enabled the stores to significantly
reduce the number of rejects due to
wilting or dead flowers. The difference is
incredible, with the stores having access
to much fresher flowers,” says Mattias
Wikström.
“We’ve recently sent off our first
deliveries to Chrysal. The material is
transported on SCA Transforest’s ships and
we have high hopes for this collaboration
in the future,” states Mattias Wikström.

Mattias Wikström,
Business Area
Manager for Luna
at SCA Östrand.

SCA helps refugees
to get forestry jobs
Finding a job as a refugee in a new
country is not easy. SCA is involved
in a project in Arvidsjaur in northern
Sweden that helps Somali refugees get
into work.
Together with local government
and the forestry company Arvidsjaurs
Allmänning, SCA is leading an
afforestation project for refugees from
Somalia. The project provides five days
of theory and practical training in the
forestry business.

Children want to spend
more time in the forest

In conjunction with the UN’s Universal
Children’s Day and the International
Year of Forests, SCA has conducted a
survey in Germany in partnership
with polling company TNS Emnid.
The survey shows that:
– The outdoors are ‘in’ again.
In response to the question of where
the surveyed children spend most of
their leisure time, a majority answer
‘outdoors.’
– People want to spend more time in
the forest. In responding to the question
of whether they would like to spend
more time in the forest, half of the
surveyed children answer ‘Yes’.
“We are pleased with these results,
because they show that children have
a positive attitude towards the forest,”
says Martina Eisenbeis, Environmental
Manager at SCA’s hygiene operations
in Germany. “From here, we can
start to bring them closer to nature
and enhance their environmental
awareness.”
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The work on the new automated sorting line at Tunadal sawmill started in August 2011.

New investment in Tunadal sawmill
SCA’s Tunadal sawmill is currently undergoing sweeping changes. Over the past four years,
it has received investment totalling more than SEK 600 million. The latest addition to the mill
– a new automated timber sorting line – came on stream at the end of August.

Work on the new automated sorting line,
where the timber is sorted using modern
technology, including image analysis, 3D
scanners and X-ray, started a year ago.
Following start-up and a calibration period, the saw line’s third shift started on
29 August this year – perfectly on schedule.
“This will give the mill a significant
boost, with production and operational
uptime on the saw rising by 40 percent.

We will gradually be increasing production.
By next year, we’re confident that capacity
will be up to the equivalent of 470,000 m3
of solid wood products per year. Our ambition is to reach 500,000 m3 with the current equipment,” explains Ville Huittinen,
Sawmill Manager at Tunadal sawmill.
However, in the long term, the sawmill
plans to be able to handle significantly
higher volumes than that, making Tunadal

one of the largest sawmills in Europe.
“We’ve set our sights on becoming one of
Europe’s best spruce sawmills,” comments
Ville Huittinen.
Enables customer-specific products
As well as increasing production, the investment also brings lower production costs,
better quality outcomes and reduced waste.
With the new cutting line and automated

sorting line, it is possible to make more
stable, accurate and customer-specific batches.
“We also have options for an integrated
planing line, with a view to planing at the
same speed as sorting. This can create an
extremely cost-effective solution when
demand increases for planed products
from Tunadal,” says Ville Huittinen.
Unique qualities
The spruce wood that Tunadal uses comes
from the local region and has unique properties with healthy small knots, making it
particularly suitable for visible end uses.
“We therefore focus primarily on
customers in the planing sector and on
customers who need visible high-quality
gluelam for large-scale constructions. In
addition, we’re also working to a greater
extent with industrial customers, who buy

components from us in the form of finished
inputs for their own production,” states
Ville Huittinen.
Own harbour an advantage
One of Tunadal’s major cost benefits is
the fact that the sawmill has its own
industrial harbour and is also right next
door to Interforest Terminal Sundsvall.
The core markets for the sawmill’s
products are, in order of magnitude,
France, Japan, Scandinavia and the UK.
Most deliveries to Scandinavian
customers are made by road or rail.
Components are also delivered by road
to customers in Europe. The remaining
80 percent or so is transported via bulk
and RoRo ships to Rotterdam and
Tilbury and via container ships to Asia
and the Middle East.

Ville Huittinnen, Sawmill
Manager at Tunadal Sawmill.

Close partnership
with SCA Transforest
As capacity grows, so does the need for
efficient transport solutions. And the issue
is not just increased volumes. Tunadal
sawmill has a long-standing and extremely
close working relationship with SCA
Transforest. The two biggest challenges for
the two partners are delivering on time and
increasing stock turnover.
“Our products are sensitive. Rejects are
not acceptable and there are strict demands
for reliable and punctual deliveries. In this
respect, the close partnership with SCA
Transforest provides sizeable benefits.
We have long had a good dialogue with
each other and we are looking forward to
an interesting future together,” concludes
Ville Huittinen.
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Let the
winter begin!
The level of preparedness in the Gulf of Bothnia is looking better ahead of this
winter than it has for a long while. “We’ve taken a number of important steps and
we are confident that we have the situation fully under control,” states Tomas Årnell,
Icebreaking Director at the Swedish Maritime Administration.
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The extreme weather and ice conditions
over winter 2010-2011 hit shipping in
the Gulf of Bothnia hard. Many ferries
and ships got stuck in the ice and the
icebreakers were unable to fully help
commercial traffic in time. This caused
a great deal of criticism to be directed at
the responsible authorities in Sweden and
Finland. This year, both countries have
therefore made a concerted effort to be
ready for the winter season.
“We believe that we’re well equipped
for the coming season and we’ve received
useful help from industry in adapting to
demand. We’re here for our customers,”
says Tomas Årnell, Icebreaking Director
at the Swedish Maritime Administration.
New icebreaking strategy
Over the year, a brand new icebreaking
strategy has been drawn up jointly by
Sweden and Finland.

“One element of this is that all our
icebreakers need to be available for
winter shipping. The authorities in
Sweden and Finland have worked with
the various industries to produce a unified
strategy and a clear consensus, with a
particular emphasis on Sweden and

through workshops that were also attended
by representatives of the forest industry,
the steel industry, the ferry companies
and the ports.
The joint strategy also involves shared
responsibility when it comes to long-term
icebreaker provision.

“We’re well equipped for the coming
season. In Sweden and Finland we will use all our
icebreakers as a joint fleet.”
Finland having a joint fleet of icebreakers.
The icebreakers are to be stationed and
deployed wherever they are most needed
in our shared waters across the Bay of
Bothnia, the Gulf of Bothnia and the
Sea of Åland,” says Tomas Årnell.
The joint strategy has been developed

“We are already reviewing our future
need. We have icebreakers that will last
for another 15 years or so, but after that
there is a risk that most of our resources
will need decommissioning at practically
the same time. We’re looking into how
best to replace them,” states Tomas Årnell.

One of the Finnish icebreakers is closest
to retirement, and will need replacing
within three years.
“On the Swedish front, we’ve extended
the lifetime of our three large Atle – class
icebreakers through various measures, so
they will last for about another 15 years.”

and most suitable, irrespective of the
country and territory,” says Tomas Årnell.
Under the agreement, there will then
be a settlement after the end of the season.
“The agreement also gives us scope to
hire icebreakers from each other to ensure
a fair level of preparedness for our resources.”

Collaboration agreement
between Sweden and Finland
In parallel with this, Sweden and Finland
have also signed a new collaboration
agreement.
“This formalises the excellent
partnership that we have enjoyed for so
many years. Under the agreement, we
will use all our icebreakers as a joint fleet
for the waters that lie between the countries. We will put our combined resources
to the best use, both operationally and
economically. This means that we will
call in the icebreaker that is the cheapest

New organisation
A new emergency preparedness committee
has been created, with representatives from
the authorities and business.
“When we get extreme situations with
long waiting times, the key is to prioritise
the resources we have in a simple and
effective manner. Actually, we prefer to
do this in consultation with business, so
they are also involved and able to make
their needs clear,” adds Tomas Årnell.
The Swedish Maritime Administration
has also conducted a review of its
own organisation.

“We’ve pointed out that icebreaking is so
important that it must be represented, with
the right level of expertise, at management
level within the administration.”
Oden leased to Finland
In a separate move, the Swedish Maritime
Administration has chosen to bring home
the icebreaker Oden and then lease another
large icebreaker, Frej, to Finland as a core
resource.
“Frej will be working in the two countries’ joint fleet of icebreakers, which will
strengthen resources in our shared waters.
It will also allow Finland to free up a
smaller icebreaker for duties in the Gulf of
Finland,” says Tomas Årnell.
A normal winter will require 10 icebreakers from Sweden and Finland to cover
the shared waters, five from Finland and
five from Sweden.
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An ice class is a measure of
how well a ship can sail in ice
Ice class ships have a sufficiently strengthened hull and, depending on the ice class,
a suitably shaped hull, powerful enough
engines and technical solutions that are fit
for purpose. Different classification societies have different systems for ice classes,
but many of these are recognised as corresponding to ice classes in other systems.
Problems of sailing in ice
When sailing in ice, the hull has to be
able to withstand the force of the ice, which
is concentrated on smaller areas. Ice class
ships are therefore reinforced, particularly at the bow and in a belt around the
waterline.
In the Baltic Sea, the frame of a ship
is reinforced around a metre above and
one or two metres below the waterline,
while the strakes of plating are reinforced
about half a metre above and one or two
metres below the waterline. The bows
themselves may need further strengthening.
A maximum and minimum draught in ice
must be set for the ice reinforcement to
be effective.
The ice and the need to move astern
in ice can cause major stresses that do not
occur in normal traffic, not least on the
rudder, propellers and protruding sections
of the hull. This must be taken into account
when designing a ship. Ice can also block
inlets and create other problems, while
low temperatures can cause fuel to become
more viscous and water to freeze if the
tanks are not heated. Where necessary,
an icebreaker has to be able to tow the
ship effectively.

Standardisation
The ice classes are not the same the world
over, being partly based on the definitions
set by the classification societies. However,
the International Maritime Organization
(IMO) and the International Association
of Classification Societies (IACS) have now
drawn up standards, one of which equates
to the Finnish-Swedish system used in the
Baltic Sea. Ice classes in one system may
be certified as equivalent to ice classes in
another system.
The Finnish-Swedish system used
in the Baltic Sea has six classes with
different criteria for design, engine power
and performance in ice. The ice class
regulations cover the dimensions of the
strakes and frame, the forces to which
the propellers are exposed and numerous
individual design details. Fairway dues can
be cheaper for a ship in a higher ice class
and in harsh ice conditions, ports will only
help ships with a set minimum ice class,
load capacity and cargo size.
Vessels of the highest class, IA
Super, are generally able to manage
difficult ice conditions without the help

of an icebreaker. The ships must have a
sufficiently strong hull, powerful enough
engines in relation to the size of the ship
(minimum 2,800 kW) and a suitable
hull design.
Ships in class IA can also operate in
difficult ice conditions, while class IB is
OK in moderate ice conditions and IC
in light ice, but all will generally rely on
icebreaker assistance. The ships must have
a sufficiently strong hull and powerful
enough engines in relation to the size of the
ship (minimum 1,000 kW).
Class II ships have no strengthening but
can cope with weak ice, and class III is for
other vessels.
In a typically icy winter, traffic to the
north of the Gulf of Bothnia is restricted
from some way into December, traffic to
most Finnish ports is limited towards the
end of January and ice class I is required
for all ports in March. In the northernmost
reaches of the Gulf of Bothnia, ice class IA
is necessary from 21 January to 10 May and
the most severe times require 4,000 DWT.
The restrictions vary from year to year.

ICE CLASSES IN
THE BALTIC SEA
FINLAND/SWEDEN	
IA Super	
IA
IB
IC
II

GERMANY
E4
E3
E2
E1
E

RUSSIA
LU5
LU4
LU3
LU2
LU1

ICE THICKNESS
> 100 cm
> 50 cm
30-50 cm
15-30 cm
10-15 cm

This is FSC
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New Ways is printed in a new CTP machine without using any ecologically damaging developing fluids.

FSC certified
customer magazine
SCA is the world’s biggest supplier of FSC certified products.
Now the printing process for SCA Transforest’s customer magazine
New Ways is also FSC certified.
With 2.6 million hectares of forest, SCA
is Europe’s largest private forest owner.
SCA’s forests have in fact been managed
to the FSC standard since 1999. All wood
delivered to SCA’s pulp and paper mills is
FSC certified and meets FSC criteria for
controlled solid-wood products.
SCA is the world’s biggest supplier
of FSC certified products. During 2010,
sales of FSC certified publication paper
rose by 35 percent and FSC certified tissue
dominates in markets such as the UK.
The ability to deliver certified products is
crucial for SCA’s ability to compete.
“FSC plays a key role in the work
of promoting responsible forestry, and
is highly significant for SCA, since it
helps us to constantly improve our
forest management and our supplier
relations. Demand for certified products
is also constantly growing,” says Kersti

Strandqvist, Senior Vice President
Corporate Sustainability at SCA.
FSC certified printing
Now SCA Transforest’s supplier Tryckeribolaget, which prints the customer magazine New Ways, is also FSC certified. To
achieve its certification, the printworks has
to have a production process with minimal
environmental impact. The printing house
only uses FSC approved paper, where the
raw material comes from FSC certified
forest.
The printing house has also recently
invested in a new CTP machine, which
produces the printing plates in the
most environmentally aware manner
currently possible. The printing plates
are process-free and are not developed
in the traditional way, using ecologically
damaging developing fluids.

The Forest Stewardship Council –
FSC – is an independent international
organisation that promotes environmentally aware, socially responsible
and economically viable management of
the world’s forests.
FSC’s core tool is the development
of rules and recommendations for
responsible use of forests, with
compliance resulting in certification.
The system is voluntary and global.
FSC’s ten principles for forest
stewardship apply to all certification
around the world.
The focus of FSC’s rules ranges from
protection of endangered animals and
plants to the land’s ability to support
forest, safe and healthy working
conditions for forest workers and the
rights of indigenous people.
FSC’s label shows which products
are made using wood from FSC
certified forests. This allows the
consumer to be confident that these
products have been manufactured in a
responsible manner.

Did you know…
… around a third of the planet’s landmass is covered in forest. Every year
around seven million hectares of forest
are lost, accounting for 0.2 percent of
the forested area. Illegal logging and
wood of controversial origin constitute
a threat to the world’s forest resources
and to biodiversity.
Sustainable forestry is vital in
various ways. It ensures efficient
production from forest holdings, it
creates jobs and it makes a positive
contribution to the issue of climate
change by absorbing carbon dioxide.
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The STEP team consists of Jonas Östman, Lars Sjölander, Lena Zetterwall, Roger Sälgh, Martin Barkman and Anders Rönnqvist.

Next stop: Tilbury
The STEP team has been working
at Interforest Terminal Sundsvall for
about a month.

An important STEP
towards greater efficiency
To achieve further efficiency gains, SCA Transforest has introduced a process development and efficiency programme called STEP. The expected business impact will be improved efficiency, better
usage of system functionality, real-time system interaction and one face to the customer.
SCA Transforest has worked with
continuous improvements over the years,
but while there have been significant
efficiency gains they have yet to reach
the optimal level.
“When we introduced the new systems
we stuck to our old work methods, which
meant that while we see improvements in
overall efficiency we still fall short of our
targets. We fail to make optimal usage
of existing investments, operational use
of data systems sometimes deviates from
intended use and we have seen a lack of
interest in process development,” says
Roger Sälgh, IT Manager at
SCA Transforest.
New task management programme
To achieve further efficiency gains, SCA
Transforest has introduced a process

development and efficiency programme
called STEP. It includes the implementation
of a new version of the warehouse management system with improved functionality
for task management, i.e. Interleaving.
“We are reviewing all the processes
in our terminals to see if we can be more
flexible in the tasks that we perform.
We are trying to increase the benefit from
existing system investments and find more
flexible work methods, primarily in order
to eliminate slack time. The efficiency
programme affects terminal operations and
administration work,” says Roger Sälgh.
Reduce slack time
“With Interleaving, the system apportions sub-tasks – initially this could include
unloading and storing a paper roll, after
which the system could task the team to

statistics from the systems of each terminal.
These improvement areas will then be
discussed and prioritised together with
the local management team and turned
into implementation projects.
The team will then propose and after
decisions from management teams assist
in implementing best practises for the
terminals.
“We want to uniform the processes
across all terminals, define and minimise
non-value-adding activities as well as
measurements and ensure that data systems
are used as intended,” says Roger Sälgh
and adds:
”We like to see it as a continuous
process of improvement. When our analysis
work is complete we hand over responsibility
for handling the continuous efficiency
enhancement work to the terminals.”

transfer a paper roll to another lorry. This
means that truck operators will be systemmanaged to a greater extent than they are
today,” says Roger Sälgh.
With Interleaving, tasks are distributed
more evenly and slack time could be
reduced. Terminal personnel could also
have a wider range of tasks.
Continuous process
The company has put together a STEP team
consisting of Roger Sälgh, Programme
Manager; Martin Barkman, Jonas Östman,
and Lena Zetterwall from IT & Logistics;
Anders Rönnqvist, Finance and Lars Sjölander, Sogeti.
The team’s task is to help each terminal
analyse and propose areas of improvement.
The STEP team will conduct interviews,
hold workshops and study available

“A number of improvement areas were
identified after the analysis phase and we
are now planning to start projects focusing on inbound processes, outbound road,
container stuffing and resource planning,”
says Roger Sälgh.
At the end of January 2012 the STEP
team will start work at Interforest Terminal
London. Umeå and Rotterdam are next.
STEP will subsequently also be looking
into administration processes.
Goal and objectives
The expected business impact will be
improved efficiency, better usage of system
functionality, real-time system interaction
and one face to the customer – with the
same routines and procedures.
“We should as far as possible have the
same routines and processes and efficiency
should be equally high at all terminals.
We should give our customers the same the
experience irrespective of whether we meet
them in Rotterdam, London, Sundsvall,
Umeå or Lübeck,” he concludes.

SCA’s forestry
PEFC™ certified
SCA’s forestry has become PEFC certified and thus meets
PEFC’s criteria for responsible and sustainable forestry.
Alongside this year’s FSC audit of SCA’s
forestry, there has also been a certification
audit under the PEFC standard.
PEFC’s forestry criteria harmonise to
a large extent with the criteria set by FSC.
However, greater undertakings are now
required in certain areas, including PEFC’s
contractor certification, where PEFC’s
stipulations are more detailed than those
of FSC.
This means that, when it comes to
contractors that work on harvesting,
silviculture and planning, they have to
show their PEFC contractor certification in
order to receive work from SCA.

PEFC – the Programme for the
Endorsement of Forest Certification
schemes – was formed in 1999 and is a
global, independent umbrella organisation
for the assessment
and mutual
recognition of
national forest
standards,
with a focus
on sustainable
forestry through
independent
third-party
certification.

Time once
again for the USA
In January 2012 it will be time
once again to load up paper for the
USA at Tunadal Port. The route to
Philadelphia direct from Sundsvall
has been suspended for a few years,
but at the start of 2012 the Wagenborg
shipping line will deploy a 2,000-tonne
vessel to ship around 1,500 tonnes of
paper to Philadelphia.

Did you know…
That the Swedish forest industry is the
world’s second largest exporter of
paper, pulp and solid-wood products,
and at the same time it is Sweden’s biggest single industrial consumer of forest
raw materials and electricity. Swedish
forest industry companies have, however, also become significant producers of biofuel. Today, biofuel and peat
account for a fifth of the total energy
supplied in Sweden.
The Swedish forest industry,
including SCA, is investing more
and more in developing new ‘green’
products from forest raw materials,
including fuels and chemicals. As such,
the forest industry is leading the way in
the new green economy, with industrial
companies improving their resource and
energy efficiency, while at the same time
being able to open profitable channels
into strategic new green markets.

Saudi Arabia and the UAE,” says
Marcus Schottler.
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Cooperation with SCA Transforest
Most of the shipments are taken
from Kostheim by road, some by rail.
There is a large warehouse in the nearby
town of Gustavsburg.
“We only have space for our own
production in Kostheim,” explains Marcus
Schottler.
Kostheim is not far from the Rhine
river, where barges take the goods to the
major ports in Rotterdam and Antwerp.
“SCA Transforest helps us here with a
daily shipment of six containers for further
global transport to our customers around
the world,” says Marcus Schottler.

Soft supplies from Kostheim
The tissue mill in Kostheim is one of SCA Hygiene’s most well-invested facilities, with a new paper
machine being built there for EUR 115 million. Kostheim supplies hospitals, hotels and companies
around the world with various types of tissue.
The German Kostheim mill, which
was founded in 1885 and today has 500
employees, is one of SCA Hygiene’s most
modern and well-invested industrial plants.
Kostheim annually produces 102,500
tonnes of paper in three paper machines,
and 141,000 tonnes in 20 converting
machines. Production is 100 percent based
on recycled fibre.
During the year, SCA has also
decided to invest almost EUR 115 million
in a new tissue machine PM5 at Kostheim.
The investment is being made in order to
meet increased demand, primarily for AFH
(Away From Home) products.
The new tissue machine will have

a capacity of 60,000 tonnes per year.
Construction has already started
and production is expected to begin
in mid-2013.
“Through this investment, we will
increase our capacity, efficiency and
profitability in markets that are important
to us,” says SCA’s CEO Jan Johansson.
“In contrast to our other machines in
Kostheim, the new paper machine PM5
will be using fresh fibre. At the moment,
SCA Kostheim has three paper machines,
one of them for Tissue-, the other two for
wet crepe paper production,” says Marcus
Schottler, Supply Service Manager at SCA
Hygiene Kostheim.

Worldwide sales
SCA primarily develops and sells AFH
products in the form of complete hygiene
solutions comprising dispensers, tissue,
soap, alcogel, lotions and bundled services.
The target group is primarily hospitals,
healthcare institutions, large workplaces,
restaurants and hotels.
SCA sells almost half of its products
under its own brands. The products are
then distributed through wholesalers and
service companies to customers worldwide.
“Germany is our largest market, but we
also sell large volumes to other markets
in Europe and overseas, including
Australia, New Zealand, Chile,

Innovation and product development
For SCA, the ability to understand the
demands of tomorrow’s consumers and
customers is a fundamental strategy to
create lasting value. Hygiene is therefore
investing heavily in knowledge and
innovation, where all product development
is based on in-depth customer and
consumer insight.
In the field of tissue, the primary
focus has been on the development of
materials and features to ensure a wider
choice, improved strength, softness and
absorbency, and various types of dispensers
that offer more convenient and efficient use.
Logistical challenges
In 2011, major efforts have also been made
to reduce costs, not least as a result of rising
raw material costs. Kostheim has also been
focused on more streamlined logistics.
“We have many lorries that have to
wait for long periods and we have therefore
begun a project to streamline loading
and reduce waiting times in Kostheim,”
concludes Marcus Schottler

Did you know...
that SCA is the world’s third
largest supplier of tissue paper.
Tissue is produced at SCA’s 38
facilities worldwide in 18 countries.
SCA also conducts sales of tissue to
consumers and industrial customers
in 60 different countries.

SCA reorganises
hygiene operations
To support its long-term strategy and strengthen competitiveness,
SCA is reorganising its global hygiene operations. The new organisation
will contribute to increased efficiency, market presence and growth.
SCA’s European hygiene operations will
be organised in three business units: AFH
Professional Hygiene Europe, which will
be headed by Sune Lundin, currently President of SCA Americas; Consumer Goods
Europe, which will be led by Magnus
Groth, currently President of SCA Tissue
Europe; Incontinence Care Europe, which
will be headed by Margareta Lehmann,
currently Regional Director NorthWest
Europe AFH, SCA Tissue Europe.
There will be a new business unit for

Starting next year
The new hygiene organisation will
be effective as of 1 January 2012.
The Presidents of the above new units will
be members of SCA’s Corporate Senior
Management Team .
“The new organisation will enable us
to further leverage on our global scale,
making us more efficient,” says Jan
Johansson, SCA’s President and CEO.
“It will also empower us to act as an
even closer local partner for customers.

“The new organisation will enable us to
further leverage on our global scale, making
us more efficient.”
the Middle East, India and Africa (MEIA),
which will be led by Thomas Wulkan,
currently President of SCA Personal Care
Europe. A new Global Hygiene Supply
Unit will also be set up, to be headed by
William Ledger, currently Vice President
Supply Chain, SCA Tissue Europe, and
the new Global Business and Service
Support Unit will be led by Robert
Sjöström, in addition to his present
position as Senior Vice President,
Strategy and Business Development.
The business unit for SCA Americas
will be headed by Don Lewis, currently
President of SCA AFH Tissue North
America. Christoph Michalski will
continue as President of the Global
Hygiene Category Unit, and Ulf
Söderström will continue as President of
the business unit SCA Asia Pacific (APAC).

Strengthening our global market presence
will allow us to capitalise on demographic,
economic and consumer lifestyle changes,
especially in emerging markets.”

Text: Carl Johard. Photo: Denise Grünstein
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From SCA Transforest to you
10,000,000 tonnes of goods and
Season’s Greetings
We look forward to a happy and prosperous new year.
2012 is coming with new opportunities, improved services and new transport routes.
Join us on the journey and let us sharpen your competitive edge.

scatransforest.com

info@scatransforest.com

